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CONSOLIDATION OF VETERANS’ ADMINISTRATION 
OFFICES IN CALIFORNIA, FLORIDA, 
AND OKLAHOMA 


TUESDAY, AUGUST 23, 1955 


House or RepPresENTATIVES, 
House CoMMITreE ON VETERANS’ AFFAIRS, 
Miami, Fla. 

The committee met, pursuant to notice, at 9:15 a. m., in the library, 
at Biscayne and Flagler Streets, Miami, F la., Hon. Olin T. Teague 
(chairman of the committee) presiding. 

Committee member : Representative Ed Edmondson. 

Also present: Representatives Dante Fascell, Paul Rogers, and 
William C. Cramer. 

Staff director: Oliver E. Meadows. 

The Cuairman. The committee will come to order. 

The Chair would like to make a short statement preliminary to 
our hearings. Of course, all of you know we are meeting here today 
to consider the proposal of the Veterans’ Administr: ation to consoli- 
date the Miami regional office with the regional office in another part 
of Florida. The Veterans’ Administration has also announced a con- 
solidation in Oklahoma and a consolidation in California. 

Now, as I am sure all of you know, in our form of government, the 
Congress sets the policies, and then it is the duty of the executive 
branch of Government to ¢ arry out that policy and, as far as this 
consolidation is concerned, whatever this committee does here will not 
force the Veterans’ Administration to do anything they do not want 
to do. In other words, if after this hearing, if the evidence does not 
convince them they should change their minds, then it is the Veterans’ 
Administration who has the authority to go ahead with the consoli- 
dation. 

I would like to say further that the Veterans’ Administration is 
one of the largest agencies in our Government. In fact, it is the second 
largest agency. 

The Veterans’ Administration spends about $41% billion a year. 
They have 176 hospitals to operate. They have 60 regional offices to 
operate, and from our study, and from watching | the Veterans’ 
Administration operate, we certainly believe that they are acting in 
good faith when they say they can save money and be more efficient 
by consolidating these offices. 

We think we make mistakes, and we think they make mistakes once 
in a while. They think we make mistakes. They say we should not 
pass certain laws at times, but we pass them ariyway. We say they 
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should not do certain things in the field, but they do them anyhow. In 
fact, they just moved a clinic down in Texas, and I thought they were 
just completely wrong about that. But they went ahead “and moved it 
just the same. 

I hope that through our hearing here today and the evidence pre- 
sented, out of all of it will come what is best for the taxpayers and 
what is best for the veterans of our country. 

I have with me on the committee Mr. Ed Edmondson, a member of 
the Veterans’ Affairs, of Oklahoma. 

Stand up, Ed, so they can look at you. [ Applause. | 

We have a member of the professional staff of the Veterans’ Affairs 
Committee, Mr. Oliver E. Meadows. [ Applause. | 

Then, of course, the other members that need no introduction, but 
that I will introduce anyhow, your Congressman Dante Fascell of 
Miami [applause]; from Fort Lauderdale, Paul Rogers [applause] ; 
and William C. Cramer from St. Petersburg. [ Applause. ] 

Before we have our first witness, I would like to give each of the 
Florida members a chance to say anything they care to say. 

Dante, do you have anything you care to ‘say? 

Representative Fascetn. I ‘would like to say in behalf of myself 
and the rest of the delegation and the people in this district that we 
appreciate very much the willingness on the part of yourself and your 
committee and the staff to hold this hear ing and to give us here who 
object to this move and who are just as sincere as the Veterans’ Ad- 
ministration is in proposing the move as our opposition a public 
forum whereby we can present the facts and figures, and it is our 
belief that this matter should be reconsidered so that the complete 
picture will be before you. 

We are grateful to you, and we trust we will present just such a 
case, 

The Cuarrman. Thank you. 

Did you wish to make a statement, Representative Rogers ? 

Representative Rocrers. Chairman Teague and Congressman Ed- 
mondson, of Oklahoma, it certainly is a great pleasure for us to have 
you here in Florida, and I just wanted to join in the sentiments 
expressed by Dante Fascell to tell you how much the veterans of 
Florida appreciate the effort and the time and the energy that you 
have taken to come down here and give them an opportunity to ex- 
plain their view of this move. I think it is certainly in line with 
the American tradition. You gentlemen have exerted all of this 
effort to come down here in your r busy schedule to allow the veterans 
of Florida to present to you facts which they believe should be con- 
sidered, and all they are asking is that this move be considered in the 
light of all the facts, and that after a hearing on the facts, then ask 
that the Veterans’ Administration look over those facts and see if 
they are making the right move or if they are making a mistake. 
They want to be fair, and that is all that the veterans of Florida are 
asking, and we know that we can certainly have a fair hearing under 
your leadership, and we appreciate very much your being here. 

The Cuarmman. Bill, did you wish to make a statement? 

Representative Cramer. I appreciate the opportunity of visiting 
with your committee. I want to say to the good folks of Miami that 
T appreciate the opportunity of visiting here on this occasion. I find 
it is warm in many respects. 
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I would like to say this, though: I would like to have the oppor- 
tunity, Mr. Chairman, if I may ‘at a later hour, to make a statement 
for the record before the committee, if it is permissible with the 
chairman. 

The Cuatrman. Certainly. 

Representative Cramer. Secondly, I would like to join my col- 
league, Mr. Rogers, in saying that I wholeheartedly approve and am 
happy to have this opportunity to have a full and open, fair hear- 
ing on all the facts concerning this proposed move by the Veterans’ 
Administration. I am wholeheartedly in favor of such a procedure. 
I think the veterans and all persons affected should have a full op- 
portunity to indicate their desires, their displeasure or pleasure with 
regard to this proposed move and to get all of the facts concerning it. 

I want to compliment your committee in taking time out of your 
very busy schedule, and to take time out of your so-called vacation— 
at least, that is what people have been trying to call the recess. I have 
not found that to be true, but I appreciate that you have taken time 
out to come down here, you and Ed, to hold a hearing on this matter 
which is important to all the people of Florida. I would also like 
to acknowledge at this time the fact that Congressman Fascell and 
Congressman Rogers and the entire Florida delegation have at all 
times worked in concert and in harmony with regard to veterans’ 
matters in the State of Florida. I do not think there is any reason or 
any basis for denying that fact. As a matter of fact, during the con- 
gressional session it “has been my privilege to work with “them, to 
cooperate with them, on matters that are of interest to veterans 
throughout this State. I know Dante and Paul remember how all of 
us fought to try to get the hospital, the neuropsychiatric hospital, in 
Gainesville established at a cost of a million dollars. Regardless of 
the fact that it did not go to any one of the particular districts, we 
were all interested in seeing that hospital established, because veterans 
need the facility. We all fought together to get it. I know these two 
Congressmen did, as well as the additional $16 million for the Vet- 
erans’ Administration for additional work on veterans’ hospitals, re- 
modeling and remodernization of veterans’ hospitals. 

So, I think that it is fair to say that all of these people seated at this 
table are interested in veteran affairs, and I do not think there is a 
single one here who would suggest, propose or back a move that would 
adversely affect the veterans in any given area. As a matter of fact, 
we spend most of our time fighting for better service for veterans 
throughout the State as well as the entire country. 

Thank you. 

The Cuarrman. Thank you. 

I would like to say one other word for the benefit of our audience, 
and that is that all members of the Florida delegation were invited to 
come. That would be the two Senators who were invited to come. 
Our hearing was, to an extent, a rushed-up affair, and I think we have 
had replies from all of them saying where they were and why they 
could not be here. 

I have had 2 or 3 letters from this area saying that this was strictly 
a political move, that Bill Cramer is over in a Republican district, and 
we have a Republican administration and that there was some con- 
nection with the move over to Bill’s district. Just to assure that the 
record is straight, of these three moves—Mr. Stone, correct me if I am 
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wrong—I believe here the consolidation proposed is from a Democratic 
district to a Republican district. In Oklahoma, it is from a Demo- 
cratic district to a Democratic district, and in California, it is from a 
Republican district to a Democratic district. I believe that is right, is 
it not, Mr. Stone? The books kind of balance there. I do not know 
whether the Veterans’ Administration worked it out that way or not, 
but that is the way it is. 

Now, we have discussed the best way to try to present this evidence 
to the committee, and we felt that the Veterans’ Administration should 
present to you people their beliefs and their feelings as far as this 
thing is concerned, and we asked Mr. Higley if they would not send 
someone down. Mr. Higley is on vacation, and he has sent Mr. Ralph 
Stone, who is his deputy. ‘I think it is proper that we first hear from 
Mr. Ralph Stone, the Deputy Administrator of Veterans’ Affairs. 
I believe Mr. Stone has with him Mr. Frank Sheridan. 

Mr. Stone, for the record, state your full name, your address and 
your title. 

Mr. Stonr. I am Ralph H. Stone, Deputy Administrator for the 
Department of Veterans’ Benefits, not the Veterans’ Administration. 

I live in Washington and have been connected with the Veterans’ 
Administration for about 12 years. 

The CHarrman. Would you please state your full name, address, and 
title? 

Mr. Suerman. Frank N. Sheridan, Jr. I live in Washington. I 
am a management officer on Mr. Stone’s staff, and I have been asso- 
ciated with the Veterans’ Administration since 1945. 

The Crarmman. Thank you, sir. 

I think we will just let you proceed in your own way to tell us, tell 
this group, what the move is about, what the Veterans’ Administra- 
tion proposes, what it will do. 

Mr. Srone. Mr. Congressmen and distinguished members of your 
committee and Congressmen from Florida, it is a very hard thing for 
me to have a part in the closing of any office or the consolidating or 
closing down of any part of our work. I have been a victim of two 
such closings when, as Deputy Administrator of Branch 6 in Colum- 
but, having Ohio, Michigan, and Kentucky, General Gray, the then 
Administrator, closed my office. I was then assigned to the District 
office, and about 2 years later, General Gray closed that office, consoli- 
— it with Philadelphia. 

», | know very well how your employees feel and how everybody 
fee is that has anything to do with the closing down of an office. 

As everyone knows, ‘the Veterans Administration was a very smal] 
organization prior to World War II. We had about a budget of 
around a little less than $500 million. We had comparatively few 
employees. It was a very tight organization. The whole thing was 
operated from Washington by General Hines, who was probably one 
of the best administrators that the Government has ever seen, doing 
a magnificent job. 

When World War IT came along, the question, of course, was what 
to do. There had been very few plans made by the Veterans’ Admin- 
istration for the great avalanche of war veterans who would be com- 
ing to them for their benefits, and all of a sudden General Hines was 
out and General Bradley was appointed by the President. 
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Then the great period of expansion. There was a great period of 
overexpansion. ‘There were not enough people trained. There were 
many of the Veterans’ Administration employees who had been called 
into service. Many of the doctors were back in service as well as the 
top administration people, and al] of a sudden there were around 3 
million veterans in 1 year. The rating boabds were put into immedi- 
ate action all over in area offices, setting up extra offices to take care 
of that tremendous load of crippled and wounded who were coming 
out of the service. There was no time to train people. So it was only 
natural that the so-called Department of Veterans’ Benefits, as it is 
made up today, had at that time about 78,000 employees from 1945 on 
up to the peak of about 1948 or 1949. During that time there was a 
good deal of training of these people. There were many errors made, 
and they have been “found and are be ing corrected now. We estab- 
lished a great many offices, expanding from around, I think, 48 or 47 
offices to 70 offices, and at present, including the foreign regional of- 
fices, we have 70 regional offices, so-called. 

In New York there was added 3 offices: in California, an extra 
office; in Texas, 3 extra offices, and great pressure was put on me, as 
the Deputy Administrator for Branch 6, to add an office in Michigan 
and add an office in Ohio. TI resisted that because I have been con- 
nected with veterans’ work all of my life, since World War I in a 
voluntary basis, active in veterans’ organizations, prior to General 
Bradley’s appointment of me, and I knew the longer we went after a 
close of a war, the attitude of the people was less and less and less of 
benefit to the veteran himself. So we did not add the offices in our 
area 

Now, through these years we have reduced the number of employees 
in our department from over 75,000 to fewer than 24,000. But the 
offices, the 70 regional offices, remain the same. 

So in our good business that we are attempting to do now, due 
to the fact that we have trained our people, we put in plans for the 
training of their work, and also for establishing measurements of 
work so that we know what our people should do and how to do it 
much better than we did in 1946 and 1947, the load is considerably 
less. The only part of our program within our department is the 
loan guaranty, and that has expanded, of course, during the past 2 
years tremendously. That law expires in 1957, and what will happen 
then, we don’t know. But we aim to keep that everywhere that we 
need it, that is, that we need loan-guaranty people. They will be 
maintained to do the job just as promptly as possible. 

In our thinking about the consolidating of offices, we went over 
this situation in this country very, very carefully and very thoroughly 
starting about 2 years ago, when we found in some offices that we 
had supervisors there, but they didn’t have anybody to work for them, 
because during the year the workload had dropped down, and we 
had a supervisor, so-called, a chief, but no Indians at all. In some 
places we had the supervisors, the chief, and maybe one person to 
supervise, and it got to be rather a joke. 

So we thought we should look very carefully into our organiza- 
tion before our service to a veteran did bog down seriously. So this 
study was started and, in order for us to maintain the best of service 
to the veteran, we got to cut out the so-called chiefs or brass or top- 
level supervisory people in some places. It is not new. The Veter- 
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ans’ Administration back in 1937 and 1933 had consolidations, closing 
down. In 1937, I believe it was, they moved all of the regional offices 
into hospitals, making centers of them, all that they could possibly 
move. There wasa great hullabaloo, Everybody said that would ruin 
the whole thing, and the veterans would be starv ing and they would 
never get their checks. It was just impossible to do it. But it was 
done. It was accomplished, and they did a grand job. 

When the branch offices were dissolved, there was the greatest hulla- 
baloo in the world. Everybody said the service to the veteran would 
be ruined and that he would suffer. He would be the one. Yet the 
13 branch offices were dissolved, and service did not suffer. 

Then, again, in 1951, when the 13 district offices where we had the 
claims service and the insurance service consolidated into 3 offices, 
the same hullabaloo went up over the whole Nation. Impossible. 
They can’t do it. It is absolutely not possible. Yet it was done, and 
service was not hurt. In fact, it is better. 

So our aim now is to see to it that we make strong regional offices, 
not weak regional offices, and we have those offices “staffed with the 
best trained people to do the best job they can. 

We are not in any way fearful that the service to the veteran from 
the office that has been consolidated with the other one is going to be 
lessened. We have planned that very carefully. The work where 
the veteran is concerned remains in Oklahoma C ity, Miami, and in 

San Diego. Anything that he needs to come to that office for, to call 
upon his | people, to find out information, fill his application and every- 
thing else, he will be able to do it. When that application is filed, 
then it will be forwarded to the parent regional office in these par- 
ticular States for the work part of it. 

Now, the veteran service officer in these offices, he may think he is 
going to lose his job, and maybe he wants to keep his job, naturally, 
and so are employees, too, but when the Government goes into an opera- 
tion such as the Veterans’ Administration, they don’ t promise a person 
that he is going to live in Miami or any particular city for all of his 
life, or that he is going to be—that work will be made for him to keep 
high employment. We have reduced over 50,000 people in this de- 
partment alone, and very few of those people ever w anted to leave. 
But only good business makes it necessary to do this job in a heart 
rendering matter, such as this is, because no one likes to cut down. 
It is so easy to build, but awfully hard to cut down to size. 

Now, some people state that Miami must have a regional office. 
Miami is not any different on the whole, as we look at the picture of 
the whole Nation, than other cities of similar size and veteran load. 
You have around 140,000 veterans in the Miami regional area. You 
have about 300,000 in the Pass-a-Grille area, three hundred and some 
odd. So, it makes a total of around 450,000 veterans with the 2 offices 
we have here. 

In Detroit, Mich., we have the office clear in the lower extremity 
of Michigan, 700 or 500 miles, I think, up to the farthest point. Yet, 
there are over a million veterans in that State working from the one 
office. Service is not impaired. You have not had any criticism from 
anybody that they don’t get as good service as anywhere else. 

We have in Illinois over a million veterans. There is one office in 
the very northern extremity of the State, and that is our aim, and 
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promise that the service to the veteran will be maintained to the highest 
degree. 

We know that it is very tough, at least I do, almost impossible. It 
tears your heart out to leave the beautiful shores of Miami. It is 
a beautiful place in which to live. Pass-a-Grille is just as nice a 
place to live, they tell me. Of course, 1 would prefer Ohio myself. 
That is where they moved me from. That is my home. I wanted to 
stay there. Because I didn’t want to go to Washington or any other 
State, that did not make any difference. Mr. Parker, your manager 
here, has been employed by the Veterans’ Administration many years. 
He has probably been in 10 offices throughout this ccuntry, and he is 
now going to another one. Next year he may go somewhere else. 

We must realize that we, who are interested in the disabled veter ran, 
have got to watch our p’s ‘and q’s. Our aim from an administr: ative 
standpoint of the Veterans’ Administration is to reduce our cost just 
as much as we possibly can from the administrative angle, so that we 
may be sure that those who have eagle eyes to cut veterans’ benefits and 
things of that nature will not have any excuse to criticize the manage- 
ment of the veterans’ affairs: There are many of them. There are 
many organizations and many individuals that are kicking constantly 
to lower, to cut, the veterans’ ‘benefits just as much as possible. 

We are doing our part in cutting the cost of administration. We 
don’t have any desire for the economy or anything of that nature. 
Our main thought is to do the best job possible in rendering service, 
but at the least possible cost. In that way the veteran program as a 
whole will not suffer, and that is our whole aim and our object, that 
we hope will be accomplished. 

This is not the only thing we have in mind. We are planning to 
cut our cost and better jobs all over this country. It is going to be 
tough, mostly for our employees. Naturally, they don’t want ‘to lose 
their jobs, and we don’t blame them. We have done our job to the best 
of our ability. We know that any of you men who are in business 
will do exactly the same thing as we are doing now, to do a better 
job at less cost. We don’t have stockholders like a lot of people do 
in industry, and they have to earn a dividend. They have to show a 

rofit to pay to their stockholders. We don’t have that. Our stock- 
Cchhes are every single individual in the United States of America, 
and we have reduced the budget of the Veterans’ Administration from 
$8 billion in 1947, I believe, to ‘less than $4 billion. 

Now, that has not been done easy, and it has not been done at. the 
actual desire of the Veterans’ Administration. We have our orders 
through General Bradley and General Gray and Mr. Higley, and 
they are outstanding people. They want to do everything possible to 
see that the laws are carried out that are passed by our Congress, and 
we get a lot of criticism at time for some of the things we do or the 
decisions we make, the liberalization of the regulations. We are hav- 
ing quite a battle now with our regulations, some regulation that we 
want to present that are going to liberalize in some small way vet- 
erans’ benefits. Yet, we have a hard time getting that approved, not 
by the Congress, but by other invividual people who take a great 
interest in only economy. But, again, it is not purely an economy 
move, the closing or the reducing of these offices. It is good business. 

I will be glad, Mr. Congressman, to answer any questions that you 
have or anything. 
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The CHaikMan. Will you not take some time to give these people the 
basic facts and the basic considerations that went into this idea of 
consolidating the offices? Why was not the consolidation made some 
place else’ Why was not it made at Jacksonville? Why was it not 
made—I understand there was consideration of making a center out 
of the hospital at Coral Gables and making quite a saving that way. 
I think that you made a very fine general statement, but I do think 
you should present to the people some of the basic considerations that 
went into this move. 

Mr. Stone. There wasn’t any time, of course, any thought of making 
a center at Coral Gables. In the first place, the building is not fitted 
for it, and there will have to be a great job of remodeling there at 
a tremendous cost, and we would not—it would not be good business. 
It. is just not good business to keep two regional offices in the State 
of F louie: We would not. be able to do our job properly. We would 
still be scattering our people, our few people, too wide, where we could 
not concentrate on getting the job done. 

The CHarrMan. The committee was told—I forget the authority 
for it—that there was a survey made with the idea of creating the 
center at Coral Gables. That is the reason I asked that question. 

Mr. Sronr. The survey, of course, was going to consolidate the 
clinic there, as I remember, and even that was ruled out for various 
reasons, as the cost of rebuilding the building would be too much. As 
you know, there is a definite plan of building or rebuilding a hospital. 
That hospital is old and bad. I should not talk hospitals, beeanse 
they are not in my part at all. So, I am just giving the general infor- 
mation itself. 

The Cuamman. The hospital is one of my favorite subjects, and I 
hope we will rebuild that in the next few vears. 

Mr. Srone. That’s right. That hospital, I am sure, is on the pro- 
gram of the Veterans’ Administration, Mr. Teague, and the Veterans’ 
Affairs Committee have developed, have really forced them through 
to secure added money to rebuild these places that are pretty well de- 
erepit and hard to run and dangerous, too. We wouldn’t think of 
putting Veterans’ Administration records in parts of that hospital 
that we could use. The floors are not solid, and it is a fire hazard. 
The fire hazard is too great, and if we should just lose one veteran’s 
claims folder, well, it is a tremendous cost to rebuild it. It will be 
probably anywhere from $500 to $5,000 to get together all the in- 
formation again, and then you never know whether you have the 
right information. It is just not suitable and very, very little con- 
sideration was given to making a center there. Again, it would not 
allow us to do the job properly, because our aim is to consolidate the 
workload, consolidate the work where the actual job, the paper work 
is being done. A veteran does not have to have his claims folder 
right where he is. He only has it in 1 city in the whole State of 
Michigan, only 2 in the whole State of California. But where he 
makes his contact and gets his information, the service that will be 
given, he will have his contact people here. That will be education 
and training people to counsel the veteran on his training, whether it 
be college or whether it be on the job. Legal advisers for the field 
examiners would probably be here, stationed here. There would be 
the full medical clinic. There will be the entire service of the loan 
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guaranty. Never have we had any idea of moving that at any time 
until the work goes to pieces or the law expires or the wor kload goes 
down. 

The Cuamman. Let us see if we can get down to basic facts by some 
questions. Mr. Fascell, do you have some questions you would like to 
ask regarding basic facts? 

Representative Fascein. Yes. 

Mr. Stone, as I understand it, this decision was arrived at in central 
office in Washington. Is that correct ? 

Mr. Srone. Yes, sir. 

Represents ative Fascet,. Did you participate in this decision ¢ 

Mr. Stoner. In the decision? Yes. 

Representative Fascett. I further understand that it was part of 
an overall plan involving the entire United States ? 

Mr. Stone. That is right. 

Representative Fascett. And the decision was made to start with 
these three offices: Miami, Oklahoma and California ? 

Mr. Strong. Yes, sir. 

Representative FasceL,. Who else would participate in making this 
decision affecting the Miami regional office in Washington? 

Mr. Stone. Well, of course, the decisions made were made by the 
Administrator. 

Representative Fascetit. Somebody has to recommend it to him. 
From where did it come ? 

Mr. Stone. It comes from a study that was ordered by the Adminis- 
trator. Many people are involved in it, probably. 

Representative Fasceti. What departments, if you can tell us very 
briefly ? 

Mr. Stone. The regional office entirely was in the Veterans’ Bene- 
fits and the staff, the Administrator. 

Representative Fasce.tu. In other words, your professional staff 
would make this study at the request of the Administrator. It is 
evaluated by you and recommended to Mr. Higley ? 

Mr. Sronr. That is right. 

Representative Fascett. That was what was done in this case? 

Mr. Srone. Yes. 

Representative Fasceii. The justification for it comes directly from 
you? 

Mr. Srone. That’s right. 

Representative Fasceti. Mr. Stone, what part, if any, in making 
this decision was played by the regional office here in Miami or any 
officials of that office or the hospital or any other branch of the Vet- 
erans’ Administration / 

Mr. Srone. None. 

Representative Fasceti. There was no recommendation one way 
or another from the regional manager at Miami ! 

Mr. Stone. No. 

Representative FasceLt. None whatever from the regional man- 
ager at Pass-A-Grille ? 

“Mr. STONE. No, sir. 

Representative ‘Fascety. Were any veteran specialists consulted at 
all outside of the Veterans’ Administration regarding this proposal ? 
Mr. Stone. That proposal; no. 

Representative Fascety. Any veterans’ organizations? 
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Mr. Stone. No. 

Representative Fascet., Before we get into the specific details on 
the economic justification, let me see if I can understand you correctly 
on your testimony. 

Elimination of top brass, general curtailment of work throughout 
the country, curtailment of the administrative appropriations neces- 
sitating the cutting down of administrative work. 

Mr. Stone. I didn’t say sO; no. 

Representative Fascett. That was not one of the considerations, 
then ? 

Mr. Stone. No, sir. 

Representative Fasceti. Consolidation of strong and weak regional 
offices in order to better place your personnel ¢ 

Mr. Stone. Yes, sir. 

Representative Fasceri. Are there any facts—let us put it this 
way, Mr. Stone: Would you change your mind regarding any part of 
this survey ? 

Mr. Stone. As a businessman in this type of work, no. It is good 
business to consolidate, and we figure that we can do a better job with 
the comparatively few people that we have now as to what we had 
formerly consolidating them together. 

Representative Fasceut. Mr. Stone, let me ask you, Would you 
change your mond if an alternative plan was represented to you which 
was Just as good as this one? 

Mr. Srone. First, I don’t make the decision on any of these things. 

Representative FasceLt. Would you recommend it? 

Mr. Stone. If I could conscientiously recommend that we have 
made a wrong decision ; yes. 

Representative Fascett. Despite the fact that you are right or 
wrong, it is just a question if there is an alternative which is just as 
good as this one, you might recommend it? 

Mr. Stone. Yes. 

Representative Fascetn. If the facts warrant or show, for example, 
that perhaps the economic justification is incorrect, you would be 
willing to reconsider and recommend ? 

Mr. Srone. Not entirely the economics. It is more of the service 
to the veteran, getting our work done in handling his claims. 

Representative Fascetn. If the evidence presented to this commit- 
tee and to you shows that there would be a distinct disadvantage 
as far as service is concerned to the veteran, would that cause you 
to change your mind ? 

Mr. Stone. Yes; it would. 

Representative Fasceru. What evidence exactly and specifically 
would you have to have before you did change your mind? 

Mr. Srone. True evidence of something that ‘we were not going 
to give the service. 

Representative Fascett. I assume everybody coming up here will 
tell the truth, Mr. Stone, in their own opinion. What I am getting 
at is, without getting into a great deal of detail, but just generally 
speaking, what evidence would you have to have in order to recon- 
sider your position with respect to the work that has been done by 
your staff on this? 

Mr. Stone. Well, that is pretty hard to answer. I don’t know that 
I could answer it. That sort of a decision comes more or less from 
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the heart, and if it was showed to me and could prove that we are 
wrong, naturally, we would change our mind. 

Representative Fascet,. W ell, I am glad to hear you say that, 
because I want to establish that you are fair-minded, a fair-minded 
man, and your mind is not closed with respect to any of the facts or 
figures which could reasonably and logic: ally be shown to you. I 
trust that your staff takes the same viewpoint that you do. I realize, 
of course, there is a tremendous amount of work that went into the 
making of this justification, and it is not to be considered lightly, 
and I am not one to consider it lightly, and I hope we can present 
facts and figures to you which re: \sonably would indicate that there 
is another avenue, and that you can reasonably, within the limits that 
you have set for yourself, and the policies, that you take another 
course which would not create any disadvantage to anybody. 

You si ay hospitals are not in your jurisdiction ? 

Mr. Srone. No. 

Representative Fasceiit. You cannot testify, then, as to whether or 
not any consideration was given to a survey regarding the consolida- 
tion of the regional office and the hospital here in Cor: al Gables? 

Mr. Stone. Yes. We did consider that. It was ruled out immedi- 
ately because of the condition of the hospital and the room and not 
saving enough money. 

Representa itive Fasceitt. The hospital, as I understand it from 
another department of the Veterans’ Affairs, is a pretty big outfit. 
I realize that. It is to be completely rebuilt or refurbished within 
the next few years. Can you tell us when this space survey was taken 
out at Coral Gables Hospital, if you know ? 

Mr. Srone. From our regional office ? 

tepresentative Fascein. I do not know who made it. 

Mr. Srone. No. We didn’t make the space survey. We had 
maps and plans that we know all about the situation there in Wash- 
ington, and medical groups were consulted to have that under their 
control, and it would be impossible to find the space in the hospital 
there, suitable space, and, again, it would not be practical because 
our endeavor is to consolidate our workload so that we can do a better 
job, and we can’t keep spread out all over the map. This is not the 
only hearing you will have. 

Representative Fascetu, No, sir. I understand that. I am just 
trying to get a specific idea T want to be as specific as I know how. 

‘What is the picture of the workload of the regional office in Miami, 
Mr. Stone? 

Mr. Srone. The workload, of course, practically everything except 
the loan guaranty, has been reduced a great deal from a few years ago. 

Representativ e Fascetn. Let us take it for the year 1955. Have you 
got any specific figures as to what the net gain or net loss per month 
on cases is? 

Mr. SuHerman. May I answer? 

Representative Fasceit. Certainly. If you can give us the infor 
mation that we want, go right ahead. 

Mr. Suerwan. The full-time employees on duty is a good index of 
activities. . 
Specrator. We can’t hear you. 
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Representative Fascet,. Mr. Sheridan, the figures you are read- 
ing are from a comparative statement with respect to employees at the 
regional office in Miami ? 

Mr. Surermwan. In a sense, full-time employees. 

These figures will have to be as of June, because this thing fluc- 
tuates from day to day and may vary 2 or 3 points. You have 283 
employees, regional office in Miami; 481 in the other regional office in 
Florida. That would be one index. In 1955, the new compensation 
and pension claims filed by the veterans in the Miami area amounted 
to approximately 2,300 new claims. In Pass-a-Grille, they were 
roughly 3,700. 

Representative Fasce.n.. Stop right there a minute. You are talk- 
ing about 2 regions, 1 which includes 58 counties, and 1 which has 
10, and there is a differential in population and a differential in 
veterans. Naturally, there would be a differential in employees. How 
can you compare workloads between those two offices? Does not the 
workload in Miami stand on its own feet ‘ 

Mr. Srermpan. You are referring to the city of Miami. In our 
study, the basic premise was that we can satisfactorily care for the 
veteran, render the appropriate service, with one regional office in 
Florida. In the expansion period, post 1946, Miami was an expan- 
sion office. 

May I digress here and give you some background. When the 
workload indicated that the contraction period was at hand, I think 
it is a natural conclusion that you consider the office that was initially 
created as an expansion office as a possible contraction. We are mov- 
ing the expansion office back into the territory, the larger territory, 
from whence it approximately came. 

Representative Fasceti. I am not so sure that that, per se, is good 
management. It depends on the facts. 

Mr. Suermpan. It is a matter of judgment. 

Representative Fasceiy. Let us get back to this thing. When the 
workload is such that you consider the possibility of contraction, then 
you start at the expanded office as a point where you want to contract. 
I believe that is what you just said? 

Mr. Suerman. That is one premise; yes. 

Representative Fascett. When was the point arrived at or decided 
by you or the staff that the period of contraction had arisen in the 
Miami region? That is all I am trying to get in the record now. 
When was the point or what were the facts and figures on which you 
made that decision ? 

Mr. Srone. I have tried to explain the job from 146 to 1949— 

Representative Fasceii. I understand that. 

Mr. Srone. That is part of it. We had untrained people. We had 
to train them. Our people have become much more efficient. We have 
had schools, and we have had measurements, and we are endeavoring 
in any way possible to get a better production of work. In just one 
program in the administrative service, why, we saved over $2 mil- 
lion in administrative services alone. Better or ganization, and by 
seeing to it there was better work done, better planning. That is 
exac tly the same in claims. Our people are now able by far to handle 
2 or 3 times as much work correctly as they did in 1946, 1947, 1948, 
and 1949, and the production is much greater per person, and we are 
demanding it that way. We are demanding more. 
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Representative Fascett. Let me see if I understand you correctly, 
Mr. Stone. Iam trying very desperately to do that. 

Do I understand by what you have just said now that while work- 
load is a factor, because you have better trained persons, they can turn 
out more work, and you can make this consolidation and ‘be just as 
effective in your service and save money in doing it / 

Mr. Stone. That is right. 

Representative Fascett. Even though—I still have to add the work- 
load may not have changed in the Miami region ¢ 

Mr. Stone. That is right. 

Representative Fascet,. And there may be some indication that a 
year or 2 years from now certain parts of the veterans’ program will 
expire or be reduced / 

Mr. Srone. That’s right. 

Representative Fasce.n. What figures or facts or caseloads or work- 
loads do you have that indicate that a contraction is necessary as of 
now or 5 months ago, or a year ago or 2 years ago when you started 
making the survey ¢ I think we are entitled to know what facts in the 
Miami 1 region there were which led you to the conclusion that you 
could, because of lack of necessity, consolidate this thing? It has to 
be more than just a fact that the people at Pass-a-Grille could do 
more work, because you are going to process 104,000 claim folders, I 
believe you said, which are now in the Miami office and send them 
over to Pass-a-Grille. They will do the additional work, and you are 
going to do that by eliminating 43 people between the 2 offices. That. 
means you are going to have to increase the workload over at Pass-a- 
Grille. 

Mr. Srone. Increase the people over there, too. People will be 
added to the staff over there. We measured this out with what our 
experts feel can be produced. 

Also, when we go in for an appropriation of money, we get the 
Bureau of the Budget. They have a measurement, too, and the con- 
gressional Appropriations Committee have a measurement, too, and 
we have to comply with that, more or less, and we have to get produc- 
tion to equal it. So, we are hoping that we will be able to do it that 
way. 

Represent: itive Fasce.ty. I can appreciate your re in that re- 
spect. But, Mr. Stone, there is nothing in here—when I discussed 
this matter with you and Mr. Sheridan in Washington, I was not able 
to develop the facts or the figures with respect to workload in the 
Miami region on cases, as to w hether it is going up, staying stationary, 
or dropping. So, I am trying to get that information again for the 
record. I think everybody is entitled to find out whether or not your 
survey shows that the workload increased, remained stationary, or is 
decreasing, because I think that is an important factor in making such 
a move as this one. 

Mr. Sueripan. Let me cite a few typical years rather than 1955. 
In 1947, there were approximately 3,900, almost 4,000 new claims re- 
ceived in Miami, disability-compensation claims, veterans, by virtue 
of the service-incurred disabilities. In 1948, this dropped from ap- 
proximately 4,000 down to 2,110. In 1949, it dropped down to 1,480. 
In 1950, there was a slight upsurge. We got into the Korean sitation, 
and it went to 1,700. ‘That compares with the 4,000 in 1947. In 1951, 
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it went to 1,600, a slight drop, not material. In 1952, 1,597, almost 
stationary. In 1953, it went to 2,251. In 1954, it dropped, again, 
2,000, and in 1955, 2,300, as I said. If you plotted that on a chart, it 
would show a decline, a plateau, so that the workload in that particular 
field, the disability compensation, has decreased and established itself 
on a static situation, although it will fluctuate. 

Representative Fascev. "Those are disability claims ? 

Mr. Suerman. Yes, sir; disability claims. 

The Cuarrman. May I ask one question. 

Mr. Stone, going back to one of Dante’s first questions, this thing of 
consolidating ‘offic es, you said that you were responsible. But knowing 
the pressure that is put on you people to try to improve management 
and save money, was there not a much higher decision made that the 
overall policy should be the consolidation of offices throughout the 
United States, and that these are the first three of probably many ? 

Mr. Sronr. Of course, there has been pressure on us to do a better 
management job. We have known and can prove that there was a 
tremendous waste in the Veterans’ Administration through the years. 
Since I have been in Washington, 2 years, I have reduced in just our 
Washington office about 550 people i in our department. I am a citizen 


of this country just as much as anybody else, and if they can fire 


me tomorrow for inefficiency, I will go out gladly. But I am also going 
to see to it that I do the best job that I can to create an efficient 
organization, and I think the veteran as a whole will profit by it. 

The Cuatrman. I think we all recognize that, but that is not the 
point I was trying to make. Is it not a fact that there has been an 
overall policy decision to consolidate offices throughout the United 
States, and this is the first step ? 

Mr. Srone. That’s right, cut the offices down to size, so we can do 
the job properly without waste. 

Representative Fascet.. May I continue? 

The CHAIRMAN. Yes, sir. 

Representative Fascenu. Is it not true—I believe you already testi- 
fied to the fact that the Veterans’ Administration has Veterans’ Ad- 
ministration centers in other places in the country / 

Mr. Srone. Yes. 

Representative Fascetn. And have been in operation for some time ? 

Mr. Srone. Yes; mostiy in the smaller populated States like North 
Dakota and Wyoming, Reno, Nev., New Hampshire, and Maine, where 
the veterans load is very, very small. 

Representative Fascetn. As I understand it, the single factor that 
caused your department to reject the consideration of a Veterans’ 
Administration here in Miami was the fact that the building out there 
is not suitable and there is no space ? 

Mr. Sronr. That is one of the factors. Of course, we would not 
have recommended it because we would not have been able to cut our 
job down to fit the job. Our savings are in overhead. That is all it is, 
and if we had just gone out there and put another office in, we 
would not have made the sav ings necessary, the savings in people, in 
order to do the job. 

Representative Fascet.. Let me ask you about that. Is it not true 
than one man could operate both regional office and hospital ? 

Mr. Stone. Yes. 








este me in eb 


1 een 


ces etcinsdbasom es Sole 


a nl Bren 


ac retina 


teil tbs 


Cait a ta aliignisiiectes. 


Seen ia 





CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1533 


Representative Fascetu. One of the proposals that has been made 
in this justification by the Veterans’ Administration has been the con- 
solidation of managerial responsibility, and so, one manager has 
already withdrawn or been retired, and the Miami manager has been 
made the State manager ? 

Mr. Srone. Yes. 

Representative Fasceti. So, you eliminated 1 man there, and could 
have 1 man in this proposal and the proposal in Coral Gables. 

Now, the entire administrative activity will be transferred over 
to Pass-a-Grille, referring to the Miami office under the Veterans’ 
Administration proposal. You still have the administrative setup 
at the hospital, will you not? 

Mr. Stone. Yes. 

Representative Fascert. When this move is completed / 

Mr. Strong. Yes. 

Representative Fascern. If you consolidated administrative work 
at the regional office and the hospital, you would effect the same 
saving by consolidating the administrative work for the regional office 
here and the regional office at Pass-a-Grille, as well as the finance 
section of the Miami office being moved to Pass-a-Grille. You have 
a finance section at the hospital, do you not ? 

Mr. Strong. Yes. 

Representative Fascei.. If this move is made, it will remain ? 

Mr. Stone. Yes. 

Representative Fasceiy. It will be just as easy and just as eco- 
nomical to consolidate the finance section of the Miami office with 
the hospital. Supply is one of the activities which in this original 
brochure, the major activity is to be transferred to Pass-a-Grille. 
Is there any modification in that as far as your department is con- 
cerned ? 

Mr. Stonr. What do you mean? 

Representative Fasceti. I mean in your original proposal you said 
all of the supply activity of the Miami regional office, the major 
activity, will be transferred to the parent regional office, a force to 
remain in to handle supplies if required at the Veterans’ Adminis- 
tration office, and the question I ask you is: Has any decision been 
made since the issuance of this bulletin which would change that 
recommendation ¢ 

Mr. Stones. No, I don’t think so. 

Representative Fascety. In other words, it is still the proposal of 
the Veterans’ Administration central office to move the major supply 
activity from the Miami region to Pass-a-Grille? 

Mr. Sronr. That will be entirely up to the manager’s judgment. 
If he needs somebody here for schoolwork, for school supplies, and 
so forth, you will have a clerk possibly here. 

Representative Fascert. The manager has no discretion, however, 
in the moving of the major activity of supply ? 

Mr. Stone. No. He can make an assignment of personnel. 

Representative Fasceri. The hospital also maintains a supply 
department? 

Mr. Stone. Yes. 

Representative Fascety. The same is true for personnel, is it not, all 
the administrative work with respect to personnel ? . 

Mr. Stone. Yes. 
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Representative Fascet,. On duplications that exist in positions 
between regional office and the hospital, I will just read off the list 
I have made, and you correct me if lam inerror. You have a supply 
officer, both the regional office and the hospital, social service, contact, 
finance, personnel, professional services, chest clinic, mental hy giene 
clinic, dental unit, X-ray department, pharmacy. Did I understand 
you correctly when you told me in W ashington that the pharmacy 
could not be moved from the regional office in Miami 

Mr. Srone. That is under the medical department. I think you 
will maintain the clinic as is. 

Representative Fasceitn. You are talking about the outpatient clinic 
at the regional office, maintain as is, including the pharmacy ¢ 

Mr. Srone. I am not positive. 

Mr. Suerman. That’s right, Mr. Stone. 

Mr. Srone. That is a department of medicine and surgery, over 
which I have no control, and I cannot speak for them. 

Representative Fascet.. We also have duplications with respect to 
medical lab technicians at both the regional office and the hospital, and 
also with respect to medical and other dental consultants who are 
now used by the regional office 4 

Mr. Stone. Yes. 

Representative Fascett. On reviewing these duplicated services 
between the hospital and the regional office, it would seem that you 
could achieve good management and economy by making that type 
of consolidation, particularly where the hospital is ticketed to stay 
and will be rebuilt or refurbished completely. That leaves the only 
question, then, as I understand it, the consideration by your depart- 
ment that there is not adequate space at this hospital to do this kind 
of job. Is that correct ¢ 

Mr. Sronre. That is a measure, yes. We still would have two 
regional offices, which we do not need in the State of Florida. 

Representative FascetL. Of course, you would not have two re- 
gional offices if you consolidated and made it 

Mr. Srone. We would have to keep the same overhead we have now. 

Representative Fasceitt. What overhead is that? 

Mr. Srone. Our claims supervisors and directors and adminis- 
trators and everything else. We are consolidating in many cities, in 
many spots. We have one personnel division now to handle the 
hospital. The district office and the regional office——— 

The Cuairman. Would that not be true in this case ? 

Mr. Srone. It could be, yes. 

The CHarrmMan. A finance officer? 

Mr. Srone. Yes. 

It has been done a great deal. They 
We have them in many, many offices. 

Representative Fascei.. The point is this, Mr. Stone, and I think 
the economic justification under the present proposal by the Veterans’ 
Administration indicates that the great savings will be from the 43 
positions which will no longer be needed. Is that not true, that we 


could save just as many positions by making a consolidation of the 
regional office with ihe hospital ? 


Mr. Stoner. No, it is not true. 
Representative Fea It is not true? 
Mr. STONE. No. 
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Representative Fascern. | read off a long list of chiefts and division 
personnel that would be duplicated and could be integrated. Would 
you be kind enough to read to me what positions could not be per- 
formed ? 

Mr. Stone. The only ones that you mentioned ate in the depart- 
ment of medicine and surgery having to do with the clinic—I believe 
you mentioned the administrative and finance and supply. Of course, 
the vy could be accommodated there. 

Representative Fascet:. You need more than one permanent man to 
handle personnel problems at the regional office / 

Mr. Srone. I don’t feel so, no. 

Representative Fascert. Would you need more than one supply 
man to handle the problems of supply at both the hospital and the 
regional office? 

Mr. Srone. As far as I personally am concerned, no, we would not. 

Representative Fasceit. How about transportation / 

Mr. Srone. Transportation for what? 

Representative Fasceit.. Just any kind of transportation, whatever 
is performed by your regional office and your hospital. Would you 
need more than one man to handle the problem of tr ansportation ? 

Mr. Stone. No; I wouldn’t think so. We don’t have much to do 
with transportation. 

Representative Fasceri. How about outlining for me so I can under- 
stand what cannot be done? 

Mr. Stone. We couldn’t have the V. R. and E. program handled on 
our claims—or our claims handled, or our legal or anything else. ‘The 
legal is very small in the hospital. What we will eliminate would be 
the chiefs of the claims group, the V. R. and E., the higher priced 
salaried people, who will be eliminated. We hope to place them in 
vacancies that occur, and we are placing them. Where somebody re- 
tires or resigns, we place many of them in that way. Our saving is in 
the top overhead of our people there. For instance, we will have one 
claims setup. Now, we have two. We have ee ‘ation officer, 
assistant adjudication officer and various supervisors. They will go 
into one office under one adjudication officers and one assistant adju- 
dication officer. 

Representative Fasceii. Stop right there. Do I understand that 
you cannot handle claims at the Veterans Administration center with 
the same economy that you could by consolidating the regional office in 
Miami with the regional office in Pass-a-Grille as far as claims are 
concerned ? 

Mr. Strong. That’s right. 

Representative Fascety. That is strictly from the standpoint of 
number of personnel necessary to handle the claims? 

Mr. Stone. So-called overhead. We need almost the same number 
of people to do the job itself. But we eliminate the overhead. 

Representative Fascett. What you are telling me is that by consoli- 
dating the Miami region and Pass-a-Grille, you could knock off 43 
positions, but if you consolidated the Miami regional office with the 
hospital, you could not knock off 43 positions? 

Mr. Stone. I would say not; no. Just how much could be, I don’t 
know. Of course, we undoubtedly will have consolidation of person- 
nel and finance, things of that nature. 
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Representative Fasce.y. It would be considerable economy in mak- 
ing that move? 

Mr. Stone. Of a lower grade job, there would be some economy. 

Representative Fascety. A manager is not a low-paid job; is it? 

Mr. Stone. No. 

Representative Fasceiy. You eliminate one of them ? 

Mr. Stone. We eliminated one now. 

Representative Fasceitu. That is what I mean. 

How much rent is being paid for the local regional office here? 

Mr. Srone. Do you have the figures there? 

Mr. SuHerman. Mr. Parker could answer that. 

Mr. Parker. $72,000 a year. That is the rental. 

Representative Fascet.. $72,000 a year for the entire building ? 

Mr. Parker. But the services, the General Services Administration, 
they maintain the building. They make an amount of the cost of 
servicing the building as rent, not much different. It is some lower 
figure, but not too much. They claim it would be around $133,000 
saved in both service and rental. But that is if the whole building is 
vacated. But the whole building would not be vacated. 

The Starr Drrecror. Give the reporter your full name and title. 

Mr. Parker. Vernon S. Parker, manager of the VA regional office, 
Pass-a-Grille, now. 

The CHarrman. How much of the hospital space out at Coral 
Gables is not being used by the Veterans’ Administration ? 

Dr. Macuxan. 50,000 square feet. 

The Starr Drrecror. Please identify yourself for the record. 

Dr. Macuuan. Dr. Harold F. Machlan, manager, Veterans’ Hos- 
pital, Coral Gables, Fla. 

Representative Fasceiy. I would like to get back to Mr. Parker at 
this point. 

How many square feet of space are you using in the Dawson 
Building now ? 

Mr. Parker. I think they estimate around 50,000 square feet. 

Representative Fascett. When this consolidation goes into effect, 
how many square feet will be necessary for your operation ? 

Mr. Parker. I have not figured it out. 

Representative Fasceiu. It will be less than 50,000 square feet ? 

Mr. Parker. It will be less than half of it, I would say. 

Representative Fascetn. 25,000, you estimate ? 

Mr. Parker. Yes; possibly some less than that. They could release 
2 or 3 floors for occupancy. That is just a casual estimate. 

Representative Fasceitt. Mr. Stone, you have heard what has been 
said. The hospital has 50,000 square feet of space which is available. 
When this move is made, you will need 25,000 square feet to do your 
service. It would seem to me we have eliminated the problem of 
space. 

Mr. Srone. Space in itself is not the answer. Adequate space and 
suitable space and desirable space makes a lot of difference. The 
Department of Medicine and Surgery and the—they turned down 
moving the clinic as not wanting to spend any money or do anything 
in the space that is out there. 

Representative Fascety. The survey taken 

Mr. Stone. You might move the reserve office out there, if that is 
what you want. 
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Representative Fascet,. What I want, as far as I am pepeenney 
concerned, now that you have asked me, is what is wae for the veteran 
in this region. 

Mr. Stone. That’s right. 

Representative FasceLu. Also, something that I believe can be done 
as economically as what you have proposed. 

Mr. Srone. I am afraid the moving into the hospital out there 
would be entirely out of the picture. It could not be given considera- 
tien on account of the situation as it is in that building itself. 

Representative Fasceti. You are about to make me change my mind 
completely from my original opinion. All of the ev idence is not in 
as yet, and I hope that you do not stick with that very definite con- 
clusion that you just arrived at. 

Mr. Stone. Have you looked over the space ? 

Representative Fascety. We have just started. 

Mr. Stone. Have you looked over the space ? 

Representative Fascetu. Not personally ; no. 

Mr. Srone. I have not, either. I just took the word of our people. 
That is all. 

Representative Fasce.u. Let us get back to that. 

When was the survey made w ith respect to moving the outpatient 
clinic from the regional office to the hospital ? 

Mr. STONE. Could you tell that, Doctor ? 

Dr. Macuian. What was the question ! ? 

The CuarrMan. State the question again. 

Representative Fascett. When the survey was made, Dr. Machlan, 
if you can tell us with respect to the consolidation of the outpatient 
clinic with the hospital ? 

Dr. Macuian. The entire regional office with the hospital. That 
was the first survey. 

Representative Fascert. When was that survey made? 

Dr. Macutian. Early in November 1952. 

Representative Fasceiy. I assume the survey came down from Vet- 
erans’ Administration central ? 

Dr. Macutan. Yes; a team of engineers, three engineers from cen- 
tral office. 

Representative Fascetu. Then do I understand there was later a 
survey made with respect to just a partial consolidation ? 

Dr. Macuuan. Yes, sir; a survey made with respect to moving the 
medical clinic. That was made a year ago, August 1954. 

Representative Fascent. Dr. Machlan, have you heard from Vet- 
erans’ Administration central as to either one of those proposals? 

Dr. Macuian. The last information I had was in March of this 
year, that the program for moving the clinic has been suspended from 
the fiscal year 1955 budget. 

Representative Fascety. That means exactly what, in plain Eng- 
lish? 

Dr. Macuian. That the move had been delayed or suspended. 

Representative Fascetn. For that particular year? 

Dr. Macnian. Yes. 

Representative Fascern. The advice from the Veterans’ Adminis- 
tration central office did not indicate the matter was closed forever ? 
Dr. Macutian. Suspended. 

Representative Fasce.y. No further action as far as you know ? 
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Dr. Macuian. T have the letter, if you would care to hear it. 

Representative Fasceii. Yes, sir; 1 certainly would like to have 
that. 

Will you hold that, and we will get around to discussing it a little 
later? 

Dr. Macnnan. Yes, sir. 

Representative Fascet,. Mr. Stone, does there exist a survey with 
respect to the moving of the Pass-a-Grille office ? 

Mr. Sronr. Survey was made, but I don’t know how long, before 
I entered Washington, by taking over some marine base out around 
Orlando or Tampa or somewhere. 

Mr. Dixon. St. Petersburg Maritime Base. 

Mr. Stone. Moving into a maritime base. I think it was made 
around 1946 or 1947, along in there. It was turned down completely 
by the engineers. 

The CHarrMan. May we get your name and address in the record ? 

Mr. Dixon. My name is Melvin T. Dixon. I am the State service 
officer of the Florida Department of Veterans’ Affairs. 

Represent itive Fascett. Thank you, Mr. Stone. I want to say 
right here that I appreciate Mr. Stone and Mr. Sheridan coming down 
from Washington to be present at this hearing and give us the benefit 
of their testimony. 

Srecraror. May I ask Mr. Stone one question / 

The CuatrmMan. No, you may not at this time. We will give you 
a chance a little later on. I think Mr. Stone needs a little rest. Sup- 
pose we hear from some of the other people. 

Might I caution you people that there is no reason to repeat the dif- 
ferent testimony. After you have heard one witness, when your time 

comes, the committee would appreciate it if you would try to not dupli- 
cate the same testimony. 

Let Mr. Stone rest for a while, and Mr. Sheridan and Dante, and we 
will put someone else on the stand to talk a little bit. 

Mr. Dixon will be the next witness. 

Do you have a prepared statement, or what do you desire as far as 
testifying is concerned ? 

Mr. Dixon. I have a prepared statement, and I frankly intended 
originally to submit this and give you part of it. However, last night 
I amended the prepared statement, so I think it better that I give this 
to you orally and answer some of the questions. 

The CHamrMan. Proceed in whatever way you desire. 

Mr. Drxon. Mr. Chairman and gentlemen, my name is Melvin T. 
Dixon. I am the State service officer of the Florida Department of 
Veterans’ Affairs. The department that I have the pleasure of di- 
recting was created under chapter 22695 of the 1945 legislature here 
in our State. The purpose of our department is clearly outlined by 
this act and is as follows: 

To assist former, present and future members of the Armed Forces of the 
United States and their dependents in securing any benefits or privileges to 
which they are or may become entitled under any Federal or State law or regu- 
lation. 

The Cuatrman. May I ask you a couple of questions? Do you 
represent the entire State of Florida? 

Mr. Dixon. That’s right, sir. 
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The CuarrMan. For the Veterans’ 
of Florida ? 

Mr. Dixon. That’s right. 

The Cuairman. Where is your home / 

Mr. Drxon. In Dunedin. 

The Cuarrman. Where is Dunedin / 

Mr. Drxon. Dunedin is over on the gulf, 20 miles north of St. 
Petersburg. 

The Cuarrman. How long have you been State service officer ? 

Mr. Dixon. Since 1949, sir. Part of that time, prior to that time, 
] was employed by the department of veteran affairs, since April of 
1946, and prior to that, I was employed by the Veterans’ Administra- 
tion since April of 1945. 

The Carman. Go ahead. 

Mr. Dixon. Mr. Congressmen and gentlemen, as the State service 
officer, it is our job, as we see it, to maintain service represent: itives in 
ae the regional office here in Miami and the regional office at Pass-a- 

Grille, as well as service officer in the three Veterans’ Administration 
hospitals to do this, and to do our job properly, we cooperate, of 
course, with all the veterans’ organizations and county veterans’ serv- 
ice officers throughout the State. With this, I assure you, we are 
vitally interested in the proposed move of the Miami regional office. 
At this point, let me state emphatically that we in the department of 
the veterans’ affairs believe that service to veterans in the southern part 
of our State will be curtailed if the Miami regional office is allowed 
to be consolidated with the regional office at Pass-a-Grille. Every 
brochure released by the Veterans’ Administration authorities, they 
state that service to veterans will not be curtailed and certain activities 
of the Veterans’ Administration will remain in the Miami office. 

Refore we go into this, however, I think it is important that we 
review very brie ‘fly the history in reference to the Miami regional 
office, when it was brought about and how it was brought about. 

In June of 1946 the Administrator of Veterans’ Affairs issued an 
order that there would be created in the southern part of Florida a 
new regional office known as the Miami regional office of the Veterans’ 
Administration to better serve the veterans in this part of our State. 
His reasons at that time were due to the great number of veterans 
who were living in the immediate area, and due to the distance between 
the office of the Veterans’ Administration at Pass-a-Grille and the 
one in Miami. At that time, in the State of Florida, we had 250,000 
year-around veterans. Therefore, in June 1946, there was created 
the regional office of the Veterans’ Administration here in Miami to 
better serve our veterans. 

Now, the heart of every regional office is the case files, the caseloads, 
and this is what I would like to talk a little bit about. When I began 
to compare some notes as to what had happened to the workload in 
the Miami regional office, I pulled a statistical report issued by the 
Veterans’ Administration every month in comparing this statistical 
report, the first one ever issued on the Miami regional office, July 
1946 

The CuHatrMan. That was issued in Washington?’ 

Mr. Drxon. Issued from the office of the Assistant Administrator 
for Claims, Washington, D. C. I compared it with a similar report 
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issued in June of 1955. That is what I would like to talk about now, 
and that is where I am getting my information from. 

In checking the record of this statistical summary report issued 
each month by the Veterans’ Administration, I find that the first re- 
port made after the Miami office was created was July 1946 and 
showed that the Miami regional office at that time had 19,198 com- 
pensation and pension cases in file. They also had in July 1946, 
7,351 running awards. What do these figures mean? They mean 
simply this: "That when the Miami office was created in 1946, they 
iad 19,198 veterans who had filed a claim for compensation or pension, 
and out of that number, 7,351 were actually drawing pensions. 

Now, the June report in 1955, shows that the 19,198 ; disability, com- 
pensation, and pension cases in file had increased to 51 ,073 cases, or 
an increase of 278 percent. We also find that the 7,351 running aw ards 
that were in effect in the Miami regional office in July 1946 had in- 
creased to 23,016 in June of 1955, or an increase of 300 percent. 

What has happened to Florida’s veteran population during that 
time / 

Mr. Epmonpson. Would the witness suspend for just a moment? 

Does that show statistics also for the rate of filings, so that we can 
see at what rate new claims are being filed in 1955 as compared with 
1946 ¢ 

Mr. Drxon. Yes, sir. That is in the report. That is the report 
that the gentleman from Mr. Stone’s office was reading from, and 
where he was getting his information. 

Mr. Epmonpson. Does that indicate there is a continued increase 
in the rate of filings at this time ? 

Mr. Drxon. I think you will find that the reports will reflect, as 
he told you, that there is no increase at the rate of new claims being 
filed, and I will go into that in just a minute and show you where 
a lot of this is coming from. 

As I was saying, our veteran population in 1946 was 250,000. Our 
veteran population in June 1955, taken from another report released 
by the Veterans’ Administration in the central office as to estimated 
number of veterans in civilian life by regional offices, shows Florida 
now has 448,000 year-round veterans. We had 139 percent increase 
in our overall veteran population since 1946. 

When the Miami regional office was created in 1946, we tind after 
the 19,198 cases in compensation and pension were moved from the 
Pass-a-Grille office, that there was left in Pass-a-Grille 61,591 dis- 
ability compensation and pension cases in file. In Pass-a-Grille in 
June 1955 these 61,591 cases had increased to 101,050, or the disability, 
compensation, and pension cases in file in Pass-a-Grille between July 
1946 and June of 1955 increased 165 percent. 

Now we have a comparison in disability, compensation, and pension 
‘ases in file betw — the Miami regional office and the Pass-a-Grille 
missend al office of 278 percent increase for Miami as compared to 165 
percent for the Pass-a-Grille regional office. 

As stated already, the Miami regional office in July of 1946 had 
7,351 running awards, which had increased in June of 1955 to 23,016 
running awards, or an increase of 300 percent. Pass-a- Grille, during 
the same period, is shown to have 21,509 running awards in July 
1946, which had increased to 41,735 in 1955, or an increase of 148 
percent. There, again, we have a comparison in workload between 
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the two offices that shows that between 1946 and 1955 the running 
awards in aye had increased to 300 percent, while the running 
awards in Pass-a-Grille had increased 148 percent. 

Now, these fares by no means can be ignored in my opinion when 
you think about the abolishment of a regional office. The case files 
on compensation and pension and running awards are the hub around 
which the whole Veterans’ Administration revolves. This is the work- 
load that determines the workload of the entire Veterans’ Adminis- 
tration regional office, because this workload determines the number 
of veterans eligible for numerous benefits. I think it is important 
to note also that no regional office of the Veterans’ Administration 
entire setup has had the nercentage of increase in workload, in dis- 
ability, compensation, and pension cases in file and running awards 
of disability, compensation, or pension cases as has the Miami regional 
office between the period of Jule of 1946 and June of 1955. 

I have reviewed very carefully the statistical summaries of the 
monthly reports as compared between the months of July 1946 and 
June 1955 and you can find no regional office in the entire United 
States that has had a higher percentage of increase in these two cate- 
gories than the Miami regional office. Therefore, there is no doubt 
in anyone’s mind that the workload is here in this part of Florida to 
amply substantiate and support a regional office. I think if we had 
a situation on our hands where a regional office had been created in 
Miami in 1946 and now the workload had diminished to such a point 
that such a regional office was no longer necessary, neither myself nor 
the other people before this committee would raise their voice in de- 
fending this regional office. However, on comparing the record, and 
there are numerous spots in the country in which we could go for 
comparison, and the first one I would like to take is the Veterans’ 
Administration regional office in Manchester, N. H., which had a com- 
parative number of running awards as did the Miami regional office 
in July 1946. The records show that during the period, the Manches- 
ter, N. H., office of the Veterans’ Administration had 7,341 running 
awards. The Miami regional office in July 1946 had 7,351 running 
awards. These were people actually drawing money each month from 
the Veterans’ Administration. Now, let us compare these two sta- 
tions in June 1955. We find, again, as I have told you, that the Miami 
regional office running awards had increased from 7,351 to 23,016, 
while the Manchester, N. H., regional office had increased their run- 
ning awards from 7,341 to 9,042. Of course, I realize that the regional 
office in Manchester, N. H., is a regional office serving that entire 
State, and I do not intend to infer that this regional office should be 
closed. However, I only use this as an example to show that the work- 
load in the Miami area, so far as veterans are concerned, has increased 
steadily since its creation in June of 1946, and how it compared with 
another office of like size in 1946. 

I think it is also very important to look and see just where the 
veterans are living in the State of Florida as comp: ared to the terri- 
tory served by the two regional offices in our St ate. For instance, in 
the statistical report released by the Veterans’ Administration dated 
June 30, 1955, in reference to veteran population, they show that in 
the area served by the Miami regional office here in the State of Flor- 
ida, we have 142,000 veterans living i in this vicinity. We also show 
that the Pass-a-Grille regional office has 306,000 veterans living in 
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the remaining 57 counties. Now, of the 142,000 veterans living in the 
10 southern counties served by the regional office, we find that 95,000 
of those veterans are veterans of W orld War II: 31,000 of them are 
Korean veterans, and 24,000 of that number had no service in World 
War Il. We find that we have 21,000 World War I veterans and 2,000 
who fall in the category of veterans of other wars than those men- 
tioned previously, or, namely, the Spanish-American War veterans. 

When you compare this figure of 142,000 veterans who live in an 
area immediately surrounding the Miami regional office, a quick review 
of the record in reference to veteran popula ition shows that the total 
number of veterans in the entire State of Arizona is just 114,000. 
There are only 42,000 veterans in Delaware. There are 80,000 veterans 
in the entire State of Idaho; 125,000 veterans in the entire State of 
Maine; 173,000 veterans in the entire State of Montana; 27,000 vet- 
erans in Nevada; 82,000 veterans in New H: mereeres 96,000 veterans 
in New Mexico; 102,000 veterans in North Dakota ; 85,000 veterans in 
South Dakota; 100,000 veterans in Utah; 49,000 veterans in Vermont; 
42,000 veterans in Wyoming. 

The only reason that I point out these figures is to show you that 
here in the 10 southern counties of Florida, where the Veterans’ Ad- 
ministration itself states that we have 142,000 veterans, that this 
number exceeds in most instances all of the States listed above. 
Therefore, I think it can be readily stated that we here in the 10 
southern counties of the State of Florida definitely have enough vet- 
erans to substantiate the continuation of this regional office. How- 
ever, if there is any doubt still left in anyone’s mind as to the need 
for this regional office, let me cite you a few more facts. 

As stated previously, I said we have here in the Miami area 142,000 
veterans. You will find in the Miami regional office that 102,000 case 
folders are on hand. In other words, the Veterans’ Administration 
file room, in the office file room, they maintain 102,000 case folders, 
and that means that the veterans did not necessarily apply for com- 
pensation or pension which would fall into the category I mentioned 
previously, but they have applied for some type of benefit where it 
has been necessary for the Veterans’ Administration to take action, 
such as hospitalization, eligibility for hospitalization, outpatient 
treatment, education and training benefits, or some other type of bene- 
fit. Therefore, when you compare these facts, you will find that out 
of the 142,000 veterans who reside in the Miami area , 102,000 case 
folders maintained, you can see quite readily that we have in this 
section of our State a great number of veterans who are dependent 
upon the Veterans’ Administration in one phase or another for their 
type of livelihood or benefits. 

I think it is also important to note that of the 306,000 veterans 
that live in the remaining 57 counties in an area served by the Pass- 
a-Grille regional office, ‘that there are 225,000 case folders main- 
tained for veterans in the Pass-a-Grille regional office. So, gentle- 
men, you can see that the type of veterans we have here in our State 
is In most instances a man who has moved into our State and who is 
a potential case for the Veterans’ Administration immediately upon 
getting here, or even before he gets here. He is a veteran who has 
business to do with the Veterans’ Administration. He is a veteran 
who has maintained his contact with the Veterans’ Administration 
prior to moving into the State of Florida. 
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In all of the hearings that I have had the privilege of testifying, 
and all the occasions that I have had the priv ilege of presenting evi- 
dence to Members of Congress and the Veterans’ Administration, it 
seems to me that at no time has anyone seemed to grasp that fact 
that these large number of veterans that we find coming to our State 
every day, and the large number of veterans that we already have 
here as year-round residents is the type of veteran who has usually 
been sent down here for his health, especially if this veteran is in 
the older category. He has been sent down here by his doctor, or they 
have retired from some job up north and come into the category of 
where they are in line for some type of benefits from the Veterans’ 
Administration. 

To give you a more personal example of this, I maintain my head- 
quarters in the office over at Pass-a-Grille, and I had an occasion last 
week to talk to 14 veterans in 1 day. Out of these 14 veterans, 12 of 
them had been in Florida for a period of less than 2 weeks. Two 
weeks, and they are already in the Veterans’ Administration regional 
office looking for assistance. I assure you that there are other people 
here who can testify and who are better qualified than I am who can 
testify in reference to the fast growing population that we have here 
in our State. But I know also that a great number of this fast grow- 
ing population we have in the State of Florida, and which we will 
continue to have in the future, a great number of these people are 
veterans, and they have been sent down here because of their health, 
or they have retired from some position up north and wish to spend 
their remaining years in the State of Florida. I assure you further 
that a great number of these people have problems that they want 
discussed with the Veterans’ Administration or with a service officer 
of one of the service organizations or with my office. 

I have made a quick review prior to coming before this distinguished 
committee in reference to the workload in our Miami office where we 
maintain 6 service officers, and in compiling this report, we, like most 
State and Government agencies, work on a quarterly basis. There- 
fore, the quarter that I used was May, June, and July of 1955, which, 
incidentally, is the slow period insofar as workload is concerned for 
us here in the State of Florida in Veterans’ business. I find on re- 
viewing these records during the months of May, June, and July for 
the last quarter of the past fiscal year, my office here in Miami inter- 
viewed 4,159 veterans. During those interviews, it was necessary to 
request 2,494 case files from the Veterans’ Administration so that we 
could consult the case files when talking to the veterans. We found, 
lso, in the same quarter, that our office received 3.380 telephone calls 
‘n reference to one phase or another of veterans’ business. We find 
that there were 2,584 letters written to veterans during this period, 
Again, let me remind you that May, June, and July is what we con- 
sider the slack period for service to veterans. On checking it fur- 
ther, I find that during this same quarter of May, June and July of 
1955, here in the regional office of the Veterans’ Administration, the 
contact division of the Veterans’ Administration interviewed 8,667 
veterans who had some problem that they wanted to discuss, or dur- 
ing May, June, and July 1955, the contact service and members of 
the. State service office talked to or interviewed 12,806 veterans in a 
period of these 3 months, which is our slack season. These are vet- 
erans who definitely had a problem and had so much of a problem 
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that they thought enough of it to come in and talk either to a member 
of the contact service or to an accredited representative of the service 
office. 

I only want to add this in reference to the interview, workload, 
and so forth. This is multiplied to a great extent during the winter 
months when we have here in our fair State literally hundreds, thou- 
sands, and even a million tourists. How many of these tourists fall 
in the veterans category, I frankly cannot estimate. I think a very 
conservative estimate during the winter months would be 50,000 ad- 
ditional veterans a year that have to be served here in our State. I 
assure you that literally hundreds and thousands of people that come 
down here for their vacation get sick while they are here. They get 
their checks mixed up. Their records come down here temporarily 
and have to go back, a lot of them. A lot of these people stay perma- 
nently once they get here. My point, gentlemen, is that in the Miami 
regional office the workload is with us. 

Now, the Veterans’ Administration has further stated that there 
will remain in Miami certain functions of the Veterans’ Administra- 
tion region office, and that has been covered in previous testimony. 
It is apparently their thinking with that type of personnel left in the 
Miami area that veterans’ benefits will not suffer. I believe that they 
are sincere when they say that. I think that the first thing we should 
do is to assume just what a Veterans’ Administration regional office 
is supposed to do. It is my opinion that they are supposed to carry 
out the benefits that Congress has enacted and see that these benefits 
are made available to the veterans who apply for same in the shortest 
possible time. I think everyone here will agree with me that the 
man who lives next door to the hospital, in case he gets sick, receives 
better attention than the man who lives 300 miles away from the hos- 
pital. I think everyone will agree with me that this is true insofar 
as a regional office is concerned; that is, when a man lives within a 
reasonable distance to a regional office and has a problem, it is easy 
to go into that regional office and have someone pull his records and 
get right down to the heart of his trouble immediately. 

What a lot of people don’t understand is the inner workings of the 
Veterans’ Administration; that is, for instance, before any man can 
be admitted to a Veterans’ Administration hospital, his eligibility 
as a veteran must be established prior to his entry into that hospital, 
and we find, on reviewing the records, that during the last quarter, 
May, June, and July 1955, that this regional office of the Veterans’ 
Administration here in Miami issued legal eligibilities on 2,050 cases 
applying for hospitalization at the Veterans’ Administration Coral 
Gables Hospital. We find on reviewing further that during this same 
period, the legal eligibility for outpatient treatment had to be estab- 
lished on veterans who had not previously had their eligibility estab- 
lished to the number of 1,537 for the last quarter of the last fiscal 
year. Also, what a lot of people don’t understand in connection with 
the Veterans’ Administration is simply that when a man is called in 
for a 2507 examination and that, incidentally, is an examination that 
is ordered by the rating board to determine the true extent of his 
disabilities either for compensation or pension, that the examiner 
should have available to him the veterans’ case folder so that he can 
get a complete picture of the veterans’ disabilities. 
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In the Miami area we find that during the last quarter, May, June, 
and July of 1955, there were 1,174 veterans examined on 2,507 exami- 
nations here in the regional office of the Veterans’ Administration, 
and if this consolidation goes through whereby all claims folders will 
be transferred to Pass-a-Grille, that means that this number of case 
files, or more—because, remember, these figures are the slack period— 
will have to be transferred each quarter from the parent office in Pass- 
a-Grille to the medical division here in Miami and returned. It means 
also that when a veteran applies for medical treatment here at the 
Miami level, before that treatment can be rendered the first time, 
authorization would have to be granted from the parent office, and 
since all records will be maintained in the Pass-a-Grille office in 
reference to eligibility, then a delay is necessarily encountered in that 
respect. This ‘also holds true in reference to a man applying for 
hospitalization. A man’s name cannot ever: be placed on the waiting 
list unless he is an emergency until such time as his legal eligibility 
as a veteran is established, and, whereby, during the last quarter, out 
of the 2,050, 2731’s or legal establishment of his eligibility to hospitali- 
zation, we find that 1,000 of these were conducted via the telephone on 
a contact report between the hospital and the regional office. There- 
fore, you can see where there may not be nec essarily a taking away of 
benefits, but there certainly would be a delay in the service, and I 
think that is the purpose of the regional office to begin with, to see 
that the veteran gets the necessary service as quickly as possible. 

Mr. Chairman, we in my department, we are not contending that 
the veterans in this area will not receive their just benefits if this 
Miami regional office is allowed to close. We are, however, contending 
that there will be a necessary delay and some inconveniences in obtain- 
ing these benefits. 

We realize further that the Congress has given the Administrator 
of the Veterans’ Administration, the Administrator of Veterans’ 
Affairs, the authority to open and close offices as he sees fit. 

The Cuamman., I did not understand that statement. 

Mr. Dixon. We realize further that the Congress has given the 
Administrator of the Veterans’ Administration the authority to open 
and close offices as he sees fit within the appropriations. T hat is how 
the Miami regional office came into being in the first place. We realize 
further that he has the authority to close this regional office. It ap- 
parently was the policy of the Veterans’ Administration to take the 
service to the veteran in 1946. Now it is apparently going to be their 
policy to let him get it if he can, and this is what we object to. 

In summing up, again let me remind you that there are more vet- 
erans in the Miami regional area than in numerous States; there is « 
greater workload in this area than in a lot of States; there has been 
a greater increase in that workload from July 1946 to date than any 
office of the Veterans’ Administration. We contend that is ample 
justification to keep in the State of Florida two Veterans’ Administra- 
tion regional offices, and I pray that this committee will make such a 
recommendation to the Administrator of the Veterans’ Administra- 
tion. 

The Cuarmman. Thank you, Mr. Dixon. 

The next witness will be Dr. Machlan. 

I would like to make one other announcement. It will be impossible 
for us to get done all we want to do today from the way we are going 
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so far. So, if anyone has a question that you want to ask or want to 
be sure you get answered in the record, if you will write it down 
somewhere and get it to us with your name on it, we will be sure that 
the witness is asked that question. We cannot give everybody a chance 
to ask all the questions you want. We could t: alk here for a week. We 
just do not have that much time. 

All right, Dr. Machlan. 

Dr. Macuian. My name is Dr. Harold F. Machlan, manager, 
Veterans’ Administration Hospital, Coral Gables, Fla. I live in Coral 
Gables. Iam in my 34th year of Veterans’ Administration and servic- 
ing in the United States Army. 

The Cuarrman. Would you like to question the witness, Dante ? 

Representative Fascetn. Yes, sir. 

Doctor, you mentioned earlier the fact that a survey had been made 
by the Veterans’ Administration. I believe you said it was a space 
survey with the idea of consolidating the functions of the regional 
office at Miami with the hospital so as to create a Veterans’ Admin- 
istration center ? 

Dr. Macnnan. Yes, sir. 

Representative Fasceti. There was such a survey made? 

Dr. Macuian. The survey was made in November 1952. The pur- 
pose was explained to me as twofold. It was to determine the possi- 
bility of space for the combination of the regional office with the 
hospital, and, secondly, certain modernizations that were essential 
to the hospital. That survey was made by 3 engineers, or 2 engineers 
and a representative from the Department of Medicine and Surgery. 

Representative Fasceti. Do you have a copy of that survey with 
you? 

Dr. Macuian. No, sir. 

Following the space survey, the engineers made drawings of pro- 
posed space for the regional ‘office activities, and also complete mod- 
ernization changes for ‘the wards. I reviewed the plans, and though 
I don’t recall the details or all the changes, they were quite extensive 
and involved many relocations, moves, and much reconstruction work. 
Several buildings were involved, building 1, the main hospital build- 
ing, building 2, the old clubhouse of the hotel days, T—1, the building 
that the Army had put up during the Army administration of the 
hospital, and WAC barracks and space for their personnel, and finance 
operations, building T-6 and building T-7, which the Army put up 
as a temporary neuropsychiatric building. 

Now, with my meager knowledge of regional office activities, it 
seemed that the space indicated was quite scattered, certainly a dis- 
tance between available space and suitable space as has already been 
brought out. A copy of the plans were not left with me. They were 
turned in to W ashington with the engineers who made the survey. 

As time went on and nothing further was heard regarding the mat- 
ter, I assumed that the project had been abandoned as not feasible. 
I became more concerned, actually, with the modernization phases 
of the survey since some changes were becoming increasingly neces- 

sary. I had been advised by the engineers making the survey that 
funds were not set up for the modernization program until fiscal year 
1955. At the time of the chief’s visit to the hospital in May 1954, I 
asked about the status of this plan, and he advised me by letter upon 
his return. I have a copy of that letter. This letter is dated May 17, 
1954, and signed by Admiral Boone, the Chief Medical Director. 
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I have learned since my return that the finalizing of this report was delayed 
pending determination as to the moving of the regional office clinic to the hos- 
pital as well as outcome of the structural survey recently conducted at your 
station. Now that it has been determined that your hospital is structurally 
sound, study will be made and a decision reached as to moving of the clinic 
activities to Coral Gables. Such decision will be the basis for completion of the 
report, copy of which will be forwarded you. 

I have not seen the report. 

In August 1954, another engineer—shall I proceed ¢ 

Representative Fascenn. Yes, sir. 

Dr. Macuuan. In August 1954, another engineer, a Mr. Dollahite 
and Dr. Earp, the Chief Medical Director, came to the hospital and 
drew up plans for moving the outpatient medical clinic of the regional 
office to the hospital. They indicated that the move was to be made 
during the fiscal year 1955. These plans were elaborated upon by 
us in conjunction with the clinic officials. The plans again involved 
considerable relocations of activities, and considerable reconstruction 
change. In March 1955, jointly with the clinic officials, we conceived a 
plan that would in our opinion be more workable and more economical. 
This was presented to the central office and involved the use of the 
seventh floor, the main hospital building. Then I was advised—I 
have a copy of that letter, lam sure. I was advised on April 13, 1955, 
over the signature of Dr. Roy A. Wolford, Deputy Chief, Medical 
Director, “The project for consolidating the Miami regional office 
medical division with your hospital has been withdrawn from the 
fiscal year 1955 program. 

Since this project has been suspended from the current program, no action will 
be taken to have the project restudied at this time or to have a change order as 
suggested in your lettergram of March 24, 1955. 

That was the last plan that we had suggested. 

That, in general, summarizes the two surveys that were made at 
the hospital. 

Representative Fascenn. First of all, Mr. Chairman, I would re- 
spectfully request that you obtain the surveys and make it. part of the 
record so that. we can get at the details on it. We are talking about a 
plan the details of which I am not at all familiar with. 

The Cuatrman. The committee will make a request from the Vet- 
eran’s Administration. 

Representative Fasceitn. Both surveys. 

The CuHarrman. Both surveys to be put in the record. 

(Subsequently the Assistant Administrator for Legislation, VA, 
advised that no survey was made of the need and desirability for 
consolidation. ) 


MODIFICATION OF THE VA REGIONAL OFFICE AT MIAMI BY TRANSFER 
OF PROCESSING ACTIVITIES TO THE VA REGIONAL OFFICE, PASS-A- 
GRILLE (FURNISHED BY VETERANS’ ADMINISTRATION AT TIME OF 

PROPOSED LEGISLATION) 


BACKGROUND INFORMATION 


Prior to World War II Florida was served by one VA facility located at Bay 
Pines. When the postwar workload overtaxed that office the regional office 
activity was separated in 1946 from the Bay Pines facility and divided by creat- 
ing two regional offices; one at Miami, and the other at Pass-a-Grille Beach. 

Transfer of certain activities from Miami to Pass-a-Grille Beach is a natural 
move as Pass-a-Grille is the larger of the two offices and space factors there lend 
themselves to the consolidation. 
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Such a move will not significantly affect direct service to the veterans of the 
Miami area. There will remain in Miami a comprehensive VA Office offering a 
wide range of direct service to the veterans of that area. Remaining services 
will include personal interviewing by contact representatives, medical services 
at a VA clinic, direct supervision of disabled veterans in a rehabilitation pro- 
gram, traveling rating boards for personal appearances in connection with 
claims, and, where workload indicates, loan guaranty and legal representatives. 
Basically, management and paperwork processing activities will be consolidated 
at the VA regional office, Pass-a-Grille. 


Florida 


Proposal.—Transfer the regional office processing activities from the VA re- 
gional office at Miami to Pass-a-Grille. 


Estimated annual savings: 


Personnel salaries (represents 43 positions) __-________________-__ $215, 736 

Is a ed 76, 341 
Administrative services (telecommunications, electric accounting 

machines, and other rental equipment) —~__-_-_________________ 5, 238 

NE ear cicada taeda ae Sieh leh th eee rk 0 297, 315 

I = RIE SE I ii kn iid. dvips panded ate edeeeo nt 14, 758 

ne no cc eseainn tata deremmawes atk aiteediocs 282, 557 

Cost of relocation (see attachment for detail) _-..-___-____-___-_-_ 89, 350 

I i ociicdneretatiictcasanbtnd ~ibeeninds) teed abentbd 193, 207 


Disposition of personnel: 

















Present | Proposed a a 
strength | strength | ‘Jmerease | Decrease 
—_—____—— — — ~|— - ~|-—— | 
de al es 468 | 612 Ms cadsece.-- 
| RERTERERO SOS aS RT ie 286 | OP tua 187 
BNI «i dearater <thnselcaienisicasuebtieciaineee 754 | 711 | 144 | 1 187 
1 Net reduction: 43 positions. 
Cost of relocation 

ROI: TONNE Sido a ls al cde lc etenteiiebin es $44, 533 
Transportation of employees, dependents, and household effects______ 31, 247 
Shipment of equipment. end PeCorie. xcs eee ene 12, 675 
Telecommunications, termination, and installation-__._._.._.___-______ 445 
Costs incurred by GSA to meet VA space needs_____________________ 450 
ee ak echeen ip eetsiheliccen eee te nihecipn asinine panned caatiae 89, 350 
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How ACTIVITIES OF THE MODIFIED REGIONAL OFFICES ARE AFFECTED 


DIRECT SERVICES TO VETERANS 


Contact 


This service is the principal link between veteran public and the VA. Per- 
sonnel to handle requirements of this activity will remain. Quality of this 
service will be unchanged. 


Medical 


Staff medical services (examination and treatment of eligible veterans) would 
remain substantially unchanged. 


Vocational rehabilitation and education 


The greater portion of this activity including all basic records (V. R. and B. 
files) will go to the parent regional office. Vocational counseling service will 
continue as required. V. R. and E. representatives who supervise disabled 
veterans in a rehabilitation program will also remain at the VA office to perform 
this important function. Trainees under GI bill (Public Laws 346, 550) will 
be interviewed, as at present, by contact personnel. 


Adjudication of compensation and pension disability claims 
All records will accompany this activity to parent regional office. Provision 
has been made in plan for an itinerant rating board to visit the VA office as 


workload requires to hear veterans who desire to make personal appearances 
before a rating board. 


Loan guaranty 

This activity will go to the parent regional office when the move can be made 
without aggravating processing time during this period of peak workloads. Rou- 
tine inquiries by veterans will be handled by contact representatives. Only 


technical or complex cases will be referred to loan guaranty. If required, loan 
guaranty technicians will remain to handle such cases. 
Legal 

Usual relationship is between chief attorney and guardian or custodian of 
beneficiary. This activity will be conducted from the parent regional office. If 
workload warrants, a legal representative will be assigned to VA office, on a full- 
or part-time basis. 


INDIRECT SERVICES 
Manager 


Management becomes the responsibility of the parent regional office. One 
individual at modified office will be personal representative of manager and be 
administratively “in charge” of the VA office. 


Administrative 


Entire activity will be transferred to parent regional office along with all 
records they maintain. Small force will remain to handle communications at 
the VA office. 


Finance 


Entire activity to be transferred to parent regional office. One finance em- 
ployee will remain so that travel allowance may be paid in cash to veterans. 


Supply 


Major activity will be transferred to the parent regional office. A force to 
remain to handle supplies, if required at the VA office. 


Personnel 
Entire activity to be transferred to parent regional office. 
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REGIONAL OFFICE, MIAMI 
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(Map of Florida showing VA installations in State of Florida is 
held in files of Committee on Military Affairs. ) 






Wuat WILL BE Dons at THE VA 
OFFICE, MIAMI 


LEGAL 


Serves as general legal counselor for 
the regional office manager and admin- 
isters guardianship program; most 
cases involve incompetent veterans or 
dependents of deceased veterans ; main- 
tains records in connection therewith. 


The bulk of this program to go to 
Pass-a-Grille. If workload warrants a 
legal representative would remain in 
Miami to handle eases which could not 
be resolved by contact representatives. 


CLAIMS 


Administers a program of adjudica- 
tion of compensation and pension dis- 
ability claims. Maintains records in 
connection therewith. Determines 
eligibility of veterans in connection 
with applications for compensation and 
pension. Rules on character of dis- 
charges. 


This entire activity, including all 
records, would be transferred to Pass- 
a-Grille. However, in order to accom- 
modate veterans who desire a personal 
hearing before a rating board, a travel- 
ing rating board would visit Miami as 
frequently as necessary. 


MEDICAL 


Provides medical examination and 
treatment to all eligible veterans in 
Miami area; maintains administrative 
procedures incident to this medical 
service for those veterans who cannot 
receive medical service at the regional 


Staff medical services (treatment and 
examination of eligible veterans) will 
remain substantially unchanged. Ad- 
ministrative processing related to 
medical service for veteran who cannot 
come to the VA clinic, and some record 


office clinic. Maintains necessary maintenance will return to Pass-a- 
records in the administration of the Grille. 
program. 

CONTACT 


Provides a complete personal inter- 
viewing service to veterans and general 
public regarding all veteran benefits. 


A complete interviewing service to 
veterans and public will be provided at 
VA office. 


V. BR. AND E, 


Administers a program of vocational 
rehabilitation, education, and training. 
Determines benefits and maintains 
records in connection with V. R. and E. 
program. 


Personnel to provide counseling and 
direct supervision of disabled veterans 
in rehabilitation program will remain 
at the VA office, Miami. Record main- 
tenance and determination of benefits 
will go to Pass-a-Grille. 


LOAN GUARANTY 


Administers a program pertaining to 
loans under the GI bill, maintains 
records in connection therewith. 


If necessary, technicians of this 
service would remain to expedite the 
processing of cases; records main- 
tenance would be under the jurisdic- 
tion of Pass-a-Grille. 


Representative Fascetn. Thank you very much. 
Dr. Machlan, the question arose, obviously in the first survey of 
1952, with respect to the consolidation of the regional office activities 


with the hospital out there. 
against suitable space—— 


On the question of available space as 
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Dr. MAcHLAN. Yes, sir. 

Representative Fascett. We already established, I believe, and 
there is no question about the fact that we have available space. We 
are down to the single question, is the space suitable, and that involves, 
as you said, construction change and modifications and what not. 

Dr. Macuuan. Relocations. 

Representative Fascett. Obviously, in order to make the survey, 
the engineers from the central office had to consider what modifica- 
tions they would make and how much they would cost, and also they 
would have to have, in order to do that, either knowledge themselves 
as to the operation of the regional office, or they would have called in 
the regional manager of the Miami office and had to have your 
advice—am I correct on this so far—in exactly what space would be 
necessary and how it should be located in order to effect that 
consolidation. 

Dr. Macuuan. It is my impression that the manager, Mr. Parker, 
the manager of the regional office, was consulted at that time, although 
I could not say for sure. Iam quite sure he was. 

Representative Fascetu. There were details gone into with respect 
to the actual construction or modification. Let us put it that way, 
that would be necessary in order to make this space suitable? 

Dr. Macuan. Yes, sir. 

Representative Fascetu. As far as the management and operation 
of the hospital was concerned and your responsibility, was there any- 
thing in that proposal which would have affected adversely your job? 

Dr. Macuxan. I think not. 

Representative Fasceiy. That is all the questions 1 have. 

The CHatrMaANn. Any questions? 

Thank you, Dr. Machlan. I would like to say to you that I spent 
considerable time in your hospital, and I think the Veterans’ Admin- 
istration is fortunate, and the veterans of Miami are fortunate to 
have you as hospital manager out there. 

Our next witness will be Mr. Loudis. 

When you get to the stand, Mr. Loudis, state your full name, ad- 
dress, and whom you represent. 

Mr. Loupis. My name is Fred Loudis, L-o-u-d-i-s. My presenta- 
tion here is in my capacity as president of the South Florida Council 
of the American Federation of Government Employees, and as former 
national vice president of the AFGE, fifth district. 

Mr. Chairman, I have here prepared 2 or 3 extra copies of what I 
care to present to you. I thought perhaps the members would like 
to see it, because 1 have supporting charts to my observations, and 
with your permission, I would like to ask the help of one of the men 
from the audience to bring those charts up. 

The Crarrman. Will you follow this? 

Mr. Loupts. I will follow the planned script using the charts. 

The Cuarrman. Do you have a copy of the charts that will go in 
the record ? 

Mr. Loupts. Yes. 

The CHatrmMan. Proceed, Mr. Loudis. 

Mr. Lovupts. Mr. Chairman and honorable members of the com- 
mittee, my presentation at this hearing for the retention of full Vet- 
erans’ Administration activities here in Miami is made in my capacity 
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as president of the South Florida Council of American Federation of 
Government Employee Lodges, and as former national vice president 
of the AFGE, fifth district. 

The CHarrmaNn. Before you proceed further, you are speaking for 
an organization. Did the organization take action on this as an or- 
ganization ? 

Mr. Lovupts. Yes, sir. 

The Carman. Go right ahead. 

Mr. Loupis. During the course of this discussion, I may have some 
errors in my figures. I am sure you will find them compensating 
errors, because we had to work in some cases by guess and by golly, 
and in other cases by sound figuring. 

As a representative member of the Federal employee group, I wish 
to assure you that we are completely aware of the haz: rds of Federal 
employment, and we are aware that there comes a time in the life 
of every agency that retraction of activities must be made for the best 
interests of the Government and the t: axpayers. 

After exhaustive study, we have come to the conclusion that today 
is not the day to do away with the Veterans’ Administration here in 
Miami; that the premises upon which this consolidation is proposed 
with that of the Veterans’ Administration Pass-a-Grille regional 
office is not in the best interests of the Government, the taxpayers, and 
that group of men and women who have so honorably served our coun- 
try in all wars, and the kin of those who gave their lives so we might 
enjoy the blessings of democracy. 

We are proud t to be associated with all veterans groups in this area 
for the purpose of proving that the economy claim of the Veterans’ 
Administration, and the claim that no impairment of service to them 
are not valid in view of the facts and factors we have found. 

We are aware, too, of the necessity to reduce expenses, but hold in 
this case, it is penny wise, pound foolish. We feel, in all sincerity, 
that all facts have not been considered, and we hope that this hearing 
will be the basis for a reconsideration and a reevaluation of the pro- 
gram, and that your committee may find such merit in the contentions 
of all representative groups here that you, as chairman, may in clear 
conscience request of the Veterans’ Administration that action be tem- 
porarily postponed until such time as further intensive study may be 
made by them for the best interests of the veterans’ services, which is 
the purpose of their agency and the taxpayers 

Government is big business. The Veterans’ Administration, with 
approximately 20 million veterans to consider, is big business. Thus 
: it was felt that this problem be approached in a big-business manner. 
; One outstanding characteristic of big business is that it opens 
. branches in populous markets. We face the disconcerting paradox of 
the Veterans’ Administration on one day stating this area needs a 
better hospital to better serve the veterans here, and on the next day 
announce the partial removal of the regional office from an area which 
is heavily populated with veterans. The Veterans’ Administration is 
moving away from its market, the veterans. 

Our. purpose, then, is to prove this, to prove there is a great need 
now, and a greater need in the future because of our growth here which 
includes so many veterans. 

Please note exhibit No. 1 indicating the population, its growth, its 
rate of growth with the 68 counties served—it should be 58—under 
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Pass-a-Grille jurisdiction. Thirty-six percent of the population, 
with 150 percent growth, as compared to Pass-a-Grille’s 70 percent. 

Please note exhibits 2 and 3, loan guaranty reports which tend to 
substantiate and bolster the population figures with its ratio to the 
veteran population. The remarks and figures on these meee are 
self-explanatory in that they prove this office most extremely active, 
and these reports show an extremely favorable position, ratiowise, 
with that of the other 58 counties in this State served by 15 more 
employees than exist here in Miami. 

Ladies and gentlemen, sometimes we speak of distances in miles, 
and we do not appreciate the significance of location. I have taken 
the time and trouble, if I may, to present this broken-up map of Flor- 
ida. These are the 10 counties served by this area. This is no man’s 
land separating God’s country. The rest of this is God’s country. 
There are 57 counties served by Pass-a-Grille. Here is Miami. I 
would like, if you will, to keep this picture in your minds, because I 
am going to present certain observations which will substantiate this 
picture. 

Gentlemen, here we have a single map out of the two maps. Here 
is where you have 36 percent of the population. Here is the 58 coun- 
ties, where you have 64 percent of the people. Keep that in mind, 
please. 

Representative Cramer. Would you yield for a question ? 

Mr. Loupts. This is here for a purpose. I would like—— 


The Cuarrman. Mr. Loudis, Mr. Cramer wants to ask you a ques- 
tion. 


Mr. Loupis. Certainly. 

Representative Cramer. I would like to make this observation. We 
have some differences of opinion, perhaps, as to the question of the 
Veterans’ Administration over the different respective areas of the 
State of Florida. But, I do not think we have any difference of opin- 
ion as to the rating of the diety of God over the entire State, and I 
appreciate the fact that you call this God’s country. But He reigns 
over the entire State. 

Mr. Loupis. Exception taken, Mr. Cramer. 

Gentlemen of the committee, you find Indian River, 136 miles from 
St. Petersburg. Palm Beach is 231. Broward County is 230. Here 
is Fort Lauderdale. Miami is 243. Down here is that beautiful 
little town of Key West, with 40,000, and they have to travel 410 miles. 

The Cuarrman. Taking Key West with 40,000, what would you 
estimate the number of veterans in a month or week or year be that 
would have to travel to the regional office in Pass-a-Grille? 

Mr. Lounpts. Frankly, I would not be in a position to answer that. 
It would depend upon the nature of their visit. It is my understand- 
ing they have a Federal base which conducts physical and dental ex- 
aminations. Iam not in a position to answer under what circumstan- 
ces the number of veterans would have to come from Key West. 

The Cuarrman. Mr. Parker, would you be able to make any kind 
of estimate on that? 

Mr. Parker. Not as to the number, but too many of them, Mr. 
Teague, that have to travel. We have acontact man down there. We 
have some beds in that hospital. 

The CuarrmMan. Would anybody have to? 
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Mr. Parker. Not necessarily. Personal appearances on the rating 
board, possibly. 

The Crarrman. Do you agree, Mr. Dixon? 

Mr. Drxon. Yes. 

The Cuarman. A contact officer and a few beds, and few veterans 
would have to travel from Key West to Pass-a-Grille ? 

Mr. Parxer. Unless he is transferred up to the hospital here for 
special reasons. 

Mr. Loupts. May I proceed, sir? 

The CHarrman. Yes. 

Mr. Loupts. I think this particular breakdown has been pretty well 
covered previously, showing the comparative activities of your hos- 
pital and regional office, and the possible consolidation of the various 
activities. But insofar as this particular chart is concerned, I would 
like to point out three factors: No. 1, no mention has been made so 
far in any saving estimate that the V. R. and E. ends in 1956. The 
space allocated to them could easily be taken care of. Also, the loan- 
guaranty program ends in 1957, so, as a consolidation factor, there is 
an inconvenience element. 

The Cuatmrman. Neither one of those statements are complete facts ; 
are they? 

Mr. Lovupis. To the best of my knowledge, sir, I would say, “Yes.’ 
That is, insofar as the present picture is concerned. 

The CHatrmMan. The loan guaranty for men in World War IT goes 
out of service or expire, but for the rest of the veterans, that is not 
quite true, and neither is it true for V. R. and E. 

Mr. Lovupts. That makes my cheese more binding as I go along. 

The Cuatrman. I am not trying to make your cheese more binding, 
but I am trying to make it factual. 

Mr. Lovpts. There is another point that has not been brought out 
so far in your consolidation activities, that in many instances you are 
going to have simply a transfer of payroll in its practical sense from 
Miami to Pass-a-Grille. I will prove later on that the alleged econo- 
mies are just that, alleged economies. 

In my estimate here, from str ictly a management v iewpoint, I find 
that if we move to Pass-a-Grille tomorrow, the t: axpayers’ loss would 
be actually $27,435, and not a saving of $193,000 as offered in the 
brochure. Furthermore, with the hospit: al, we could save $197,000 
by moving tomorrow. Actually, in all circumstances, it is not neces- 
1 sary to move at all. By not moving, you could save $27,000. 

: Tere are the factors that lead me to that conclusion : In the brochure, 
the Veterans’ Administration said that the relocation cost would be 
$89,350. The brochure, as it was printed, at least did not include the 
retention of loan-guaranty service. I was told of the supply. So, I 
upped that $72,000 item $10,000 more. This item, No. 2, and these 
3 starred items are very important in considering this, in considering 
the merits of our case. They are extremely import: int. They repre- 
sent administrative costs. I have here transfer of records for the 
purpose of physical examinations. Two or three years ago, the Vet- 
erans’ Administration, on the basis of a time and motion study deter- 
mined the unit basis man-hours for the cost of transferring 1 folder 
to another office, and they said it was $25 and change at the time. We 
were using registered mail. Now we are not using registered mail, so 
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I lowered that cost to $20 a claim folder. That included all personnel 
involved. At the rate of 100 folders a week, gentlemen, $2,000 a week, 
or 52 claims folders a year, you have a minimum cost for the cost 
of transferring of folders alone of $102,000. That gentlemen, is a 
recurring cost aS long as Pass-a-Grille is consolidated with Miami, 
or vice versa. 

Representative Fascett. May I inquire as to what you are talking 
about on that item? You are talking about C files which will be 
transferred from the Miami office to Pass- a-Grille, and it will be nec- 
essary to bring to the Miami office approximately 100 files a week ? 

Mr. Loupis. That’s right, at the rate of 100 files a week. 

Representative Fasceti. That is an administrative cost of $20? 

Mr. Loupis. Yes, sir. 

Representative Fascet.. That is a recurring cost of $102,000? 

Mr. Lovpis. On the basis of 100 files, and I previously proved this 
year we have done 110, so that actually is a modest estimate of the 
actual cost. 

Representative Fascet,. Suppose they come back and say that the 
files are not needed ? 

Mr. Loupis. So far they have not. We have established the fact 
that the Pass-a-Grille regional office does send the claim folders to 
the Jacksonville office, and they conduct about 25, I believe, examina- 
tions a week. 

Representative FasceLu. You mean it is the current decision now 
to send the files ? 

Mr. Loupis. That’sright. If they want to eliminate that, they have 
to eliminate the procedure. 

Representative Fasceiu. All right. 

Mr. Loupis. Gentlemen, this is very important. That is the reason 
I asked you to visualize that map. There is increased cost in corre- 
spondence. There are various phases of contact activity where the 
veteran—rather, the contact man must have the claim folder. That 
claim folder will not be here. That claim folder means the contact 
man will have to write. On the basis of a study made by Dr. Rice, 
I believe, at the University of Miami, and published in the office of 
Research Institute of New York, a form letter costs 17 times or better 
to process. I was very conservative. ‘To write one piece of mail, 
it would cost $1. Based on certain reports I have received, I esti- 
mated an increased cost of correspondence, and this a continuing 
cost, gentlemen, will be a minimum of $58,400. Mind you, if the 
State service removes its present staff that it has here, our correspond- 
ence will be increased accordingly, and there will be a continuous 
pressure on a smaller contact force, if it is going to be cut, because 
there will be no servicemen to contact. 

That brings in the question of services. It is conceivable that this 
letter easily “will get up to a hundred thousand dollars a year if we 
consolidate with Pass-a-Grille. 

We have here a traveling rating board. I was conservative again. 
We took at face value that the Veterans’ Administration will not cur- 

tail the services inany way. One way of negating it will be the travel- 
ing rating board. Gentlemen, I submit a round trip to Pass-a-Grille 
is about, I believe, $28, and you will find that the per diem today, the 
Veterans’ Administration is paying $12 rather than $10. This was 
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figured on $10. But on the basis of 1 trip a month, 12 times a year, 
conservatively, I estimated a continuing cost of $3,000. That is what 
would happen if we consolidate with Pass-a-Grille. 

Representative Fascett. You mean 12 trips a year? 

Mr. Loupts. That’s right. This item here is very interesting. This 
item is personnel recruiting and training, $30,000. How did I get 
that? I would like to make the point as a union man that personnel 
activities are part of any agency, and it represents a considerable 
sum. 

I arrived at that sum, and for the record, I would like to read how 
I arrived at it, at the cost of 50 people, $600 a person, and that would 
cost $30,000. 

If I may, I would like to read the basis of that computation. This 
is a letter dated from our national office August 18, 1955. 

President Campbell has asked me to send you information con- 
cerning the cost of separating and replacing a Federal employee. 

There is no Government cost figure available, and because of that 
fact a study of the cost of turnover was made in this office 3 years 
ago for the purpose of arriving at a reasonably valid figure. The 
estimate then made was later revised and the figure we are now using 
is $600. That figure is interpreted to mean that it costs the Gov- 
ernment an average of $600 for each employee who is separated and 
replaced by a new appointment. 

In the event you need to explain this figure, it may be broken down 
as follows: Administrative cost of separating an employee and hiring 
replacement $35; cost of additional supervision and training during 
indoctrination period, $85; and loss of production in training period 
for new employee, $480—a total of $600. This figure represents an 
average cost per employee. If 75 employees were involved, it would 
represent a loss to the Government of $45,000. 

This estimate was substantiated by the figure used by the Hoover 
Commission in its report to Congress on personenl and civil service. 
In that report reference was made to “replacement costs running 
about $500 per employee.” It was indicated that this estimate of 
$500 did not. cover the expense of security clearance for new employees 
nor the “incalculable losses in terms of experience and know-how 
which go out of the service with each separated employee.” 

The AFGE estimate of $600 is an average figure, but it applies 
not only to replacement with an employee new to the Government 
service, but also to the employee who has had Government service but 
is new on the job. An employee who is transferred from another 
agency or another part of the same agency goes through a period of 
low production until the new assignment has been mastered. 

Personnelwise, gentlemen, our activities in the American Federa- 
tion of Government Employees is not restricted only to the Veterans’ 
Administration. I don’t want to give you the impression that this 
observation should be restricted to the Veterans’ Administration. One 
of the biggest things that cost money is the turnover. I submit this, 
gentlemen: You have a number of employees here who are in the 
twilight period of their civil-service careers, and they are at an age 
level where it is difficult to get another job. We are being asked to 
move to Pass-a-Grille when the season is about to begin, and those of 
us familiar with this area know that if you have a house vacant in 
October or November, you won’t rent it until the following summer, 
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because you will rent it for 3 or 4 months during the season and get 
get more rent. That places the employee at a distinct disadvantage 
who must transfer his family. I think, gentlemen, that we cannot 
overlook this in our consideration of overall economy. That is the 
reason I brought it in. That is the reason I brought in the factor of 
personnel. 

Now, item No. 6, integration of records: We have in Miami 102 or 
104 thousand claim folders which have to be integrated with those 
claim folders in Pass-a-Grille. Other records have to be integrated. 
There is the V. R. & E. folders, master-index cards, pay cards, certain 
medical records. You can take two views on that: That item should 
not be in there. They could just start integrating at one time or 
another, and I have that cost down at $12,000, and a disservice to the 
veteran. You will have to look in two different places. 

Now, it was estimated on the average a file-room clerk can put away 
50 folders an hour, and this average, this figure, of $12,000 represents a 
total of all these various small items. 

You could also say this: If we did it on a production basis, it would 
take less time. But on a production basis you will have to invoke the 
assistance of employees who are at a much higher level in salary than 
$1.55 an hour. This is based conservatively on $1.55 an hour. Ac- 
tually, this is an adaptation of a figure presented in the brochure. 
They estimated about 215,000 or better in personnel savings, because 
of information received here to the effect that loan guaranty and pos- 
sibly supply will not go. Because of that I downed the figure to 
200,000, because the saving by integration will not be affected. 

Rent and services: Just to be a nice fellow, I left that in. But I 
wanted to adhere to the line as much as possible. 

Administrative equipment: That brochure will give you the impres- 
sion that most of your administrative equipment, IBM, will be dis- 
posed of at this office. That is not so. According to the latest infor- 
mation I received, a minimum of 7 out of your ‘i pieces will go to 
Pass-a-Grille, along with the personnel if they want to go. These 
particular pieces represent the heaviest part and the most expensive 
part of the equipment which will be transferred. Therefore, the 2 or 
3 cheapest machines, I deducted $5,000 from the brochure figure and 
made it $238. The estimated saving claimed by the Veterans’ Admin- 
istration was reduc ed to $277,315. The estimated cost of moving to 
Pass-a- -Grille is $304,750. That cost of moving to Pass-a-Grille for 
the veterans’ group and taxpayers is $27,000 or better. 

The CHatrman. You said $27,000? 

Mr. Loupts. Yes, sir. 

The Cuatrman. I believe you have your figures a little bit mixed. 

Mr. Loupis. These 3 items which I have starred, which I have de- 
fined as recurring cost, amount to $163,000 a year, and if this move 
goes through, there is no telling how much it will be. 

I mentioned before that some figures would be by gosh and by 
golly. But I think you will find upon reexamination and reaudit of 
the facts here that these are reasonably close. It gives you a good 
working figure. 

In the hospit: al, if you combine medical and clerical personnel, I 
estimated a minimum saving of $65,000, because there will be so many 
chiefs involved. You may not have more than 15 by number or 20, 
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perhaps. But you are going to have the Indians working there, and 
the chiefs will be moved to greener pastures, we hope. 

The next thing is the saving in medical equipment and supplies. 
Perhaps the professional men can show you how conservative I am 
with Rey machines and the like. Here I estimated $50,000 for 
the saving because of duplication of medical equipment and supplies. 
You have two pharmacists. Perhaps you could even eliminate one 
extra technician, because you have it at the hospital. 

Consultant fees, and here is an important item. My information 
leads me to believe that the regional office is spending so much a 
month in consultant fees. My contention is this: We have wonderful 
specialists in the hospital. It has an outstanding record. Money 
could be saved, and the peak and valley loads in your regional office 
activity, our regional doctors could be assigned to bedside patients 
in the hospital, and they could get much better care as far as per- 
sonal attention is concerned because of the integration of your medical 
staffs. 

This item is rent, $72,000. Here is an item that perhaps is mis- 
leading. Mr. Parker earlier in the morning said this: that the main- 
tenance service comes to approximately $133,000, including rent. So, 
if we are going to maintain 60 percent of the building right now, we 
are maintaining 60 percent of $133,000. 

For budget purposes in clarification, what is directly chargeable 
to the veterans and to the janitorial service and other phases of Gov- 
ernment activity? Here, again, I blew it up a little bit. I expanded 
the cost, and it did cost us no more than $7,500 to move from Dinner 
Key to our present location. That was 10 years ago. Assuming the 
moving costs have doubled, it should not cost us more than $15,000 
to move to the hospital, with no annual leave to pay. Now, this is 
our total savings. This argument here [indicating], this could be 
questioned. Definitely, I feel it could be questioned. There will be 
the cost of relocation and refurbishing the building. 

Gentlemen, the Veterans’ Administration has already gone on rec- 
ord as modernizing the hospital. I have proved up to this point that 
the workload and the type of activity is such that the hub of the 
Veterans’ Administration activities, the claims, is what we need to 
keep down here. If they are going to refurbish and remodernize 
the hospital, there is no conceivable reason why these plans cannot 
be so adjusted to include these facilities, and this would be a recurring 
saving. 

In the final analysis of my contentions, I would like to show you 
this statement: The total adjusted cost of transfer to Pass-a-Grille 
is $304,750, less a total adjusted savings, attachment No. 2, of $277,315. 
You have a net cost to the taxpayer of $27,435 as against an alleged 
saving of $193,000. I say that saving could be maintained by reduc- 
tion in workload. This $193,000 could be saved over a period of 
2 or 3 years or even right now. It is not because of consolidation, 
but because of the normal reduction of VA activities. The total 
savings on the move to the hospital, $197,000. I would like to refute 
that saving. The total recurring cost to the Veterans’ Administra- 
tion on a modest basis for transfer of folders, for the mailing cost, 
for the travel rating board, will be a minimum, with confidence, I 
‘an state, a minimum each year of $165,000, substantiated by not only 
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Representative Fascett, There is no guessing on that. 

On the question of rent, that question has been stated by the Vet- 
erans’ Administration themselves. So, there is no guessing about that 
item, is there? 

Mr. Loupis. No, sir. 

Representative Fasceiy. I just wanted to clear up those items on 
guessing. 

Representative Rogers. One more item that you have brought out 
that I do not believe was guesswork any more than it would be from 
the Veterans’ Administration, and that was on personnel that might 
or might not go over there. Therefore, you have to train that person- 
nel. If some of the personnel does not want to just pick up stakes and 
go over to Pass-a-Grille, they will have to get new personel. 

Mr. Loupts. That’s right. 

Representative Rogers. That is not included in the Veterans’ Ad- 
ministration figure at all, is it? 

Mr. Loupts. It is to this extent: I believe you will find they did 
include, or they anticipated travel cost of something like $31,000, 
which they said was for the movement of possessions, or > the movement 
of positions to Pass-a-Grille. 

Representative Rogers. Does that include the training? Does that 
include the training of new personnel 4 

Mr. Loupis. No. That is just household effects, and that is the cost 
of transportation for a family of four. 

Representative Rocrrs. That is assuming your family will move? 

Mr. Loupts. That’s right. 

Representative Rogers. Which they may not? 

Mr. Loupis. That’s right. 

The Cuarrman. Thank you, Mr. Loudis. You did a nice job. 

The next witness will be Mr. Michael M. Isenberg. 

State your full name and title, your address, and whom you repre- 
sent. 

Mr. IsenserG. My name is Michael M. Isenberg—I-s-e-n-b-e-r-g. I 
live in the city of Miami. I am an attorney at ‘law of this ¢ ity and 
chairman of the Miami-Dade County Committee on Handicapped 
Placement. I am chairman of a very important committee of the 
chamber, and that is the placement of physically handicapped people 
here in Dade County. 

Ordinarily, the chamber of any city looks upon a move with dis- 
favor because of the loss of a certain amount of payroll in this area. 
But we are not approaching it from that basis. As chairman of the 
committee, we are rather approaching it on the basis of actually hav- 
ing given the veteran of this area a decided service in helping him 
replace his job or get a new job at no cost to the Government whatso- 
ever. We feel that this service should continue, and we are in a 
position of rendering the veterans of this area a continuation of this 
service. We all recognize, I am sure, that the entire concept of the 
Veterans’ Administration is based upon rehabilitation of the veteran. 
All of the services and facilities afforded the veteran by the Veterans’ 
Administration, all of its millions expended annually, are justified in 
full measure only if the veteran is assisted in his health and rehabili- 
tation program to find a job so that he may, No. 1, support himself 
and his family, thereby taking his proper “place in the economy of 
our country, and, No. 2, reduce, if not fully exempt, the Federal and 
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local governments from the burden of sustaining him for a long time 
or for the rest of his lifetime. 

Physically handicapped veterans from all over America come to 
the Miami area in an ever-increasing number for two important rea- 
sons: No. 1, of course, is to live in a more healthful climate. No. 2, to 
find employment within their capabilities on a year-round basis with- 
out climatic conditoins to aggravate their physical condition. 

We here in the Miami area are fortunate in having a substantial 
concentration of industry as a potential source of employment for 
the physically handicapped. The aircraft industry, hotel and other 
tourist operations, light manufacturing, and other varied businesses 
offer a multitude of jobs. But employers are generally skeptical in 
hiring people who are physically handicapped, and a disabled veter ran 
soon finds that he needs help from sources outside of the Veterans’ 
Administration, in the competition to find suitable employment within 
his physical capabilities. 

The. Miami-Dade County Chamber of Commerce has recognized 
this need and has for the past 7 years instituted a committee charged 
with the responsibility of helping the physically handicapped find 
employment. This committee has carried on an educational pro- 
gram to convince employers that it is good business to hire the physi- 
‘ally handicapped. We have secured the active participation in our 
program of the — State Employment Service, located here in 
Miami, and have arranged to have a separate department created in 
that service danoetail to placement of handicapped people, so that they 
may be handled on a personalized, individual, and specialized basis, as 
they deserve to be. We have the splendid cooperation of the local 
Veterans’ Administration office and the many social-service agencies 
that are active in this area. 

We have no accurate record of all the placements of physically 
handicapped people in Dade County, because a substantial number 
are placed through agencies which do not report to us, or are made 
through direct contact between the employee and employer, or occur 
indirectly because of the publicity program of the chamber. We do 
have an exact record, however, of placements of physically handi- 
capped by the Florida State Employment Service in Miami, upon 
which we depend in a large measure for direct cooperation in our 
chamber of commerce program. The placement figures for the past 
614 years are as follows. These concern only seriously handicapped 
people: 

In 1949, that agency alone placed 1,012. In 1950, that agency placed 
1,593; 1951, that agency placed 1,972; in 1952, placed 1,859; in 1953, 
2,911; in 1954, 1,977; and in 1955, from January through July, 963, 
or a total of 12,287 jobs in those 614 years. 

These figures take into consideration only the seriously handicapped 
people, as T have just said, people placed in private industry directly 
by the Florida State Employment Service in Miami. They do not 
include handicaps which normally would be acceptable to employers. 
In these past 7 years, over 13,000, considering the balance of the 
year, severely handicapped people have found employment in Dade 
County through this agency in cooperation with the chamber com- 
mittee. 
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because you will rent it for 3 or 4 months during the season and get 
get more rent. That places the employee at a distinct disadvantage 
who must transfer his family. I think, gentlemen, that we cannot 
overlook this in our consideration of overall economy. That is the 
reason I brought it in. That is the reason I brought in the factor of 
personnel. 

Now, item No. 6, integration of records: We have in Miami 102 or 
104 thousand claim folders which have to be integrated with those 
claim folders in Pass-a-Grille. Other records have to be integrated. 
There is the V. R. & E. folders, master-index cards, pay cards, certain 
medical records. You can take two views on that: That item should 
not be in there. They could just start integrating at one time or 
another, and I have that cost down at $12,000, and a disservice to the 
veteran. You will have to look in two different places. 

Now, it was estimated on the average a file-room clerk can put away 
50 folders an hour, and this average, this figure, of $12,000 represents a 
total of all these various small items. 

You could also say this: If we did it on a production basis, it would 
take less time. But on a production basis you will have to invoke the 
assistance of employees who are at a much higher level in salary than 
$1.55 an hour. This is based conservatively on $1.55 an hour. Ac- 
tually, this is an adaptation of a figure presented in the brochure. 
They estimated about 215,000 or better in personnel savings, because 
of information received here to the effect that loan guaranty and pos- 
sibly supply will not go. Because of that I downed the figure to 
200,000, because the saving by integration will not be affected. 

Rent and services: Just to be a nice fellow, I left that in. But I 
wanted to adhere to the line as much as possible. 

Administrative equipment: That brochure will give you the impres- 
sion that most of your administrative equipment, IBM, will be dis- 
posed of at this office. That is not so. Accordiag to the latest infor- 
mation I received, a minimum of 7 out of your 11 pieces will go to 
Pass-a-Grille, along with the personnel if they want to go. These 
particular pieces represent the heaviest part and the most expensive 
part of the equipment which will be transferred. Therefore, the 2 or 
3 cheapest machines, I deducted $5,000 from the brochure figure and 
made it $238. The estimated saving claimed by the Veterans’ Admin- 
istration was reduced to $277,315. The estimated cost of moving to 
Pass-a-Grille is $304,750. That cost of moving to Pass-a-Grille for 
the veterans’ group and taxpayers is $27,000 or better. 

The CHatrMan. You said $27,000? 

Mr. Lovupts. Yes, sir. 

The Cuatrman. I believe you have your figures a little bit mixed. 

Mr. Loupts. These 3 items which I have starred, which I have de- 
fined as recurring cost, amount to $163,000 a year, and if this move 
goes through, there is no telling how much it will be. 

I mentioned before that some figures would be by gosh and by 
golly. But I think you will find upon reexamination and reaudit of 
the facts here that these are reasonably close. It gives you a good 
working figure. 

In the hospit: al, if you combine medical and clerical personnel, I 
estimated a minimum saving of $65,000, because there will be so many 
chiefs involved. You may “not have more than 15 by number or 20, 
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perhaps. But you are going to have the Indians working there, and 
the chiefs will be moved t to greener pastures, we hope. 

The next thing is the saving in medical equipment and supplies. 
Perhaps the pr ofessional men can show you how conservative I am 
with X-ray machines and the like. Here I estimated $50,000 for 
the saving because of duplication of medical equipment and supplies. 
You have two pharmacists. Perhaps you could even eliminate one 
extra technician, because you have it at the hospital. 

Consultant fees, and here is an important item. My information 
leads me to believe that the regional office is spending so much a 
month in consultant fees. My contention is this: We have wonderful 
specialists in the hospital. It has an outstanding record. Money 
could be saved, and the peak and valley loads in your regional office 
activity, our regional doctors could be assigned to bedside patients 
in the hospital, | and they could get much better care as far as per- 
sonal attention is concerned because of the integration of your medical 
staffs. 

This item is rent, $72,000. Here is an item that perhaps is mis- 
leading. Mr. Parker earlier in the morning said this: that the main- 
tenance service comes to approximately $133,000, including rent. So, 
if we are going to maintain 60 percent of the building right now, we 
are maintaining 60 percent of $133,000. 

For budget purposes in clarification, what is directly chargeable 
to the veterans and to the janitorial service and other phases of Gov- 
ernment activity? Here, again, I blew it up a little bit. I expanded 
the cost, and it did cost us no more than $7,500 to move from Dinner 
Key to our present location. That was 10 years ago. Assuming the 
moving costs have doubled, it should not cost us more than $1! 5,000 
to move to the hospital, with no annual leave to pay. Now, this is 
our total savings. This argument here [indicating], this could be 
questioned. Definitely, I feel it could be questioned. There will be 
the cost of relocation and refurbishing the building. 

Gentlemen, the Veterans’ Administration has alres udy gone on rec- 
ord as modernizing the hospital. I have proved up to this point that 
the workload and the type of activity is such that the hub of the 
Veterans’ Administration activities, the claims, is what we need to 
keep down here. If they are going to refurbish and remodernize 
the hospital, there is no conceiv: vable reason why these plans cannot 
be so adjusted to include these facilities, and this would be a recurring 
saving. 

In the final analysis of my contentions, I would like to show you 
this statement: The total adjusted cost of transfer to Pass-a-Grille 
is $304,750, less a total adjusted savings, attachment No. 2, of $277,315. 
You have a net cost to the taxpayer of $27,435 as against an alleged 

saving of $193,000. I say that saving could be maintained by reduc- 
tion in workload. This $193,000 could be saved over a period of 
2 or 3 years or even right now. It is not because of consolidation, 
but because of the normal reduction of VA activities. The total 
savings on the move to the hospital, $197,000. I would like to refute 
that saving. The total recurring cost to the Veterans’ Administra- 
tion on a modest basis for transfer of folders, for the mailing cost, 
for the travel rating board, will be a minimum, with confidence, I 
‘an state, a minimum each year of $165,000, substantiated by not only 
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the figures that Mr. Dixon previously gave you, but by these figures 
as a workload. We show a contiuing gain. We are not static, gen- 
tlemen. Our population figures and everything show us to be grow- 
ing. We and Los Angeles are the two fastest | growing parts of the 
country. There is every justification, with due respect to the difference 
of opinion between us and the Veterans’ Administration, for a con- 
tinuation of the Veterans’ Administration here. 

Representative Rocrrs. I just wanted to ask this, then: It is your 
testimony, as I understand it, that you are continuing to grow here, 
and that this contemplated move from Miami to Pass-a-Grille would 
actually cost the taxpayers $27,000. Is that your testimony ? 

Mr. Lovnts. My testimony is exactly that, based upon sound man- 
agement analysis, and I say this further, gentlemen, that if I were ina 
position to have the cost figures of the Pass-a-Grille regional office, I 
think I could prove conclusively that mail-order business is far more 
expensive than personal contact. Why else would other agencies and 
big business come down here? 

Representative Rogers. It is also your testimony, as I understood 
it, as these facilities, as the law runs out on certain parts of the pro- 
gram, then these savings would be affected ? 

Mr. Loupts. Yes, sir. You have automatic savings, for example, at 
the end of 1956 for the greater part of your rehabilitation program. 
I have estimated, as I say, by guess and by golly of your payroll of 
$150,000 for your training alone. I say this, that in your loan guar- 
anty, when it runs out 2 years hence or 3 years hence, ‘that eventu: ully 
that saving will be $180,000. 

Representative Rogers. Thank you very much. 

The Carman. Thank you. 

Representative Cramer. I have one question. 

The CHarrMan. Go right ahead. 

Representative Cramer. You have indicated in answer to a question 
by Mr. Rogers that this results in sound management analysis. I 
think the committee would be interested in knowing, I am sure I am, 
as to how you are individually qualified to make the analysis. 

Mr. Loupis. I will be happy to tell you. Iam a graduate of Miami 
University, class of 1953, business administration. I made it a point 
to study time and motion studies, as well as personnel. Furthermore, 
I have consulted with my friends who have assisted me in drawing up 
these charts. So, it was not only my meager knowledge, which IL 
have not had a chance to apply, but I have had professional assistance 
in arriving at these figures. 

Representative Cramer. When did you graduate? 

Mr. Lounis. 1953. 

Representative Cramer. Also, I would like to ask, and I think the 
committee is interested in knowing, to what extent did you go into 
this question? Did you actually visit the facilities and consult with 
present management to come to these conclusions ? 

Mr. Lovpis. We found it very difficult to get the information we 

wanted. We have had to work, for the most part, from working 
abate In other words, the papers from which the final re ep were 
submitted. For example, i in giving to you, Mr. Cramer, the number 
of claims and types of claims, we kept the carbon copies of the stencils 
used to produce those claims. You won’t find that breakdown in the 
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official Veterans’ Administration statistical —— They simply 
show a total of new claims. They don’t show a breakdown of claims 
by types. So we counted physically the number of claims, and we 
broke them down to various types. As I said before, we went into 
working papers. 

Representative Cramer. Without access to the actual records, and 
without actual visitation to the facilities involved and actual complete 
knowledge and personal inspection of the facilities? If so, then I 
accept your statement that your analysis is by guess and by golly. 

Mr. Lovupis. Well, my analysis is by guess and by golly to this ex- 
tent, to the financial consideration involved. What I am interested 
in here is presenting the considerations that go into relocation. I 
honestly feel there has not been consideration given to transfer of files 
cost. I think that brochure was very vague. Perhaps circumstances 
made it so. But that is not a certified accountant’s report. 

Representative Cramer. I am very much interested in the figures. 
I would like other members of the committee who are interested in 
it to learn how much actual savings would be brought about by either 
move. That is the reason I asked the question. 

Mr, Loupis. I appreciate that. That is the reason I mentioned 
my source. 

Representative Fasceti. May I ask a question ? 

The CuHamman. Yes. 

Representative Fasceri. You made a comparison between savings 
and salaries in the proposal by the Veterans’ Administration as set 
forth in the brochure. You made an estimate of the savings, salaries, 
as set forth in your presentation. ‘There is no guesswork there, is 
there? There is no by guess or by golly in that presentation, is there ? 
You know exactly what personnel you are talking about and what 
jobs are involved in the same manner that the Veterans’ Administra- 
tion has been able to put down the savings of $215,000 for 43 positions. 

Mr. Lovpts. I used the same approach; yes, sir. I used the same 
approach. 

Representative FasceLn. When you are talking about savings that 
might be effected, or the additional cost that might be involved from 
the transfer of folders from one office to another, you are not guessing 
at that, are you? You are using an actual basic statistic which is 
available to anyone who wants to use it. 

Mr. Lovupts. That’s correct. I don’t know if the Veterans’ Ad- 
ministration has officially come out with a lower operating cost for 
transferring claims folders. 

Representative Fasceti. One point is certainly clear. There is 
no consideration in this folder on the proposal by the Veterans’ Ad- 
ministration of the additional cost of mailing the folders back and 
forth ¢ 

Mr. Loupts. No, sir, there was not. 

Representative Fascet.. That is absorbed in the general operation 
of their own office ? 

Mr. Loupts. That’s right, sir. 

Representative Fasceit. That is also true with respect to the in- 
creased correspondence. There is no consideration in this broc -hure, 
and the figure you gave is a valid statistic which anybody can use in 
general business administration ? 

Mr. Loupis. That’s right, it is, and it is conservative. 
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Representative Fascetn., There is no guessing on that. 

On the question of rent, that question has been stated by the Vet- 
erans’ Administration themselves. So, there is no guessing about that 
item, is there? 

Mr. Loupis. No, sir. 

Representative Fascenn. I just wanted to clear up those items on 
guessing. 

Representative Rogers. One more item that you have brought out 
that I do not believe was guesswork any more than it would be from 
the Veterans’ Administration, and that was on personnel that might 
or might not go over there. Therefore, you have to train that person- 
nel. If some of the personnel does not want to just pick up stakes and 
go over to Pass-a-Grille, they will have to get new personel. 

Mr. Loupts. That’s right. 

Representative Rogers. That is not included in the Veterans’ Ad- 
ministration figure at all, is it? 

Mr. Loupis. It is to this extent: I believe you will find they did 
include, or they anticipated travel cost of something like $31,000, 
which they said was for the movement of possessions, or - the movement 
of positions to Pass-a-Grille. 

Representative Rogers. Does that include the training? Does that 
include the training of new personnel 

Mr. Lovupis. No. That is just household effects, and that is the cost 
of transportation for a family of four. 

Representative Rocrers. That is assuming your family will move? 

Mr. Loupis. That’s right. 

Representative Rogers. Which they may not? 

Mr. Loupts. That’s right. 

The Cuamman. Thank you, Mr. Loudis. You did a nice job. 

The next witness will be Mr. Michael M. Isenberg. 

State your full name and title, your address, and whom you repre- 
sent. 

Mr. Isenperc. My name is Michael M. Isenberg—I-s-e-n-b-e-r-g. I 
live in the city of Miami. I am an attorney at ‘law of this c ity and 
chairman of the Miami-Dade County Committee on Handicapped 
Placement. I am chairman of a very important committee of the 
chamber, and that is the placement of physically handicapped people 
here in Dade County. 

Ordinarily, the chamber of any city looks upon a move with dis- 
favor because of the loss of a certain amount of payroll in this area. 
But we are not approaching it from that basis. As chairman of the 
committee, we are rather approaching it on the basis of actually hav- 
ing given the veteran of this area a decided service in helping him 
repl: ice his job or get a new job at no cost to the Government whatso- 
ever. We feel that this service should continue, and we are in a 
position of rendering the veterans of this area a continuation of this 
service. We all recognize, I am sure, that the entire concept of the 
Veterans’ Administration is based upon rehabilitation of the veteran. 
All of the services and facilities afforded the veteran by the Veterans’ 
Administration, all of its millions expended annually, are justified in 
full measure only if the veteran is assisted in his health and rehabili- 
tation program to find a job so that he may, No. 1, support himself 
and his family, theneby taking his proper place in the economy of 
our country, and, No. 2 3, reduce, if not fully exempt, the Federal and 
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local governments from the burden of sustaining him for a long time 
or for the rest of his lifetime. 

Physically handicapped veterans from all over America come to 
the Miami area in an ever-increasing number for two important rea- 
sons: No. 1, of course, is to live in a more healthful climate. No. 2, to 
find employment within their capabilities on a year-round basis with- 
out climatic conditoins to aggravate their physical condition. 

We here in the Miami area are fortunate in having a substantial 
concentration of industry as a potential source of employment for 
the physically handic apped. The aircraft industry, hotel and other 
tourist operations, light manufacturing, and other varied businesses 
offer a multitude of jobs. But employers are generally skeptical in 
hiring people who are physically handicapped, and a disabled veteran 
soon finds that he needs help from sources outside of the Veterans’ 
Administration, in the competition to find suitable employment within 
his physical capabilities. 

The Miami-Dade County Chamber of Commerce has recognized 
this need and has for the past 7 years instituted a committee charged 
with the responsibility of helping the physically handicapped find 
employment. This committee has carried on an educational pro- 
gram to convince employers that it is good business to hire the physi- 
cally handicapped. We have secured the active participation in our 
program of the Florida State Employment Service, located here in 
Miami, and have arranged to have a separate department created in 
that service devoted to placement of handicapped people, so that they 
may be handled on a personalized, individual, and specialized basis, as 
they deserve to be. We have the splendid cooperation of the local 
Veterans’ Administration office and the many social-service agencies 
that are active in this area. 

We have no accurate record of all the placements of physically 
handicapped people in Dade County, because a substantial number 
are placed through agencies which do not report to us, or are made 
through direct contact between the employee and employer, or occur 
indirectly because of the publicity program of the chamber. We do 
have an exact record, however, of placements of physically handi- 

capped by the Florida State Employment Service in Miami, upon 
be 2 we depend in a large measure for direct cooperation in our 
chamber of commerce program. The placement figures for the past 
614 years are as follows. These concern only seriously handicapped 
people: 

In 1949, that agency alone placed 1,012. In 1950, that agency placed 
1,593; 1951, that agency placed 1,972; in 1952, placed 1,859; in 1953, 
2,911; in 1954, 1,977; and in 1955, from January through July, 963, 
or a total of 12,287 jobs in those 614 years. 

These figures take into consideration only the seriously handicapped 
people, as ‘T have just said, people placed in private industry directly 
by the Florida State Employment Service in Miami. They do not 
include handicaps which normally would be acceptable to employers. 
In these past 7 years, over 13,000, considering the balance of the 
year, severely handicapped people have found employment in Dade 
County through this agency in cooperation with the chamber com- 
mittee. 
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We may safely estimate that another 7,000 severely handicapped 
people found employment in the Miami area largely through the 
efforts of our committee. This totals 20,000 job placements, approxi- 
mately, half of which were seriously handicapped veterans of this 
area. The 50-percent approximation for veterans is substantiated by 
sampling the follow: ing current placements in the Florida State Em- 
ployment Service for 1955: 

I took the current figures for the year 1955 month by month. 

In January, total severely handicapped people placed in employ- 
ment was 168, of which 82 were veterans; in February, total severely 
handicapped, 135, of which 75 were veterans; in March, total severely 
handicapped, 153, of which 68 were veterans; in April 100 placements, 
of which 42 were veterans; May, 172, of which 92 were veterans; June, 
98 placements, of which 52 were veterans, and July, 137, of which 73 
were veterans. So, from the months of January to and through July 
of this year, 963 severely handicapped people were placed by the 
Florida State Employment Service alone, through the efforts of our 
committee, of which 484, or approximately a little more were veterans. 
So, we take it on the basis of handicapped placements, the fact that 
of the total handicapped placements made, 50 percent were veterans. 

It is important to take note that the United States Government has 
not paid the voluntary members of my committee one cent for our 
efforts in this area in the placement of 10,000 seriously physically han- 
dicapped veterans over the past 7 years. Moreover, the Government 
has probably saved additional millions of dollars in limiting or exclud- 
ing cash payments to, or hospitalization of, veterans who have fully re- 
habilitated’ themselves by self-support. ‘The Miami-Dade County 
Chamber of Commerce has been recognized by President Ejisen- 
hower’s Committee on Employment of the Physically Handicapped, 
of which Maj. Gen. Melvin J. Maas is chairman. We have been com- 
plimented as being one of the foremost areas in the entire country in 
the placement of the physically handicapped. We feel that the Miami- 
Dade County Chamber of Commerce has demonstrated that it is 
performing an excellent civic project in augmenting the Veterans’ 
Administration’s efforts by placing veterans in employment in private 
industry. 

It has not been easy to find these jobs for the physically handi- 
capped. To combat employer resistance, we have had to work close, 
and on an individual basis, with the veteran, the Veterans’ Administra- 
tion office in Miami, and the prospective employer. We have had to 
find particular jobs within the physical capabilities of the veteran, and 
convince the employer that they can be done as well, if not better, by 
the prospective physically handicapped employee. To do this, we 
have had to consult frequently with the Veterans’ Administration on 
a personalized basis and obtain information as to the veteran’s 
capabilities. 

This per sonal and immediate contact would be lost if the bulk of the 
Veterans’ Administration employees, and especially the records of the 
veterans, were removed to Pass-a-Grille. Even if the Miami-Dade 
County Chamber of Commerce had available within these free services 
to the ‘veteran, the clerical help, money, and other facilities to engage 
in correspondence, the lack of personal contact, plus the delay en- 
countered would nullify our efforts to a large extent. If job place- 
ment is to succeed, it must be done on the basis of filling an opening 
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immediately with a suitable employee, and this holds true even to a 
reater extent where we have to combat the prejudices against the 
hiring of the physically handicapped. 

To summarize, my committee submits that it would be false economy 
to move substantially the Veterans’ Administration regional office 
facilities from Miami to Pass-a-Grille because— 

No. 1, the Miami area has a heavy concentration of veteran popula- 
tion, who need help in finding suitable employment so that they may 
rehabilitate themselves. 

No. 2, the Miami area has and will continue to have expanding in- 
dustry which is capable of absorbing large numbers of physically 
handicapped veterans in suitable employment. 

No. 3, the Miami area has done and is doing at no cost to the Gov- 
ernment, and at great savings to the Government, excellent civic imple- 
mentation to the Veterans’ Administration program in completing the 
rehabilitation of the veteran by placement of physically handicapped 
veterans in jobs in private industry. 

No. 4, the Pass-a-Grille area lacks all of these essential elements. 

The Cu. AIRMAN. Thank you, Mr. Isenberg. You and your ccnunit- 
tee certainly should be congratulated for the work you have done. 

We will now call on Mr. Seagren. 

State your name and your address and whom you represent. 

Mr. Seacren. My name is Phil W. Seagren, director of Lindsley 
Hopkins Vocational School, 1410 Northeast Second Avenue, Miami. 

My report, sir, and members of the committee, will be very brief, 
and after listening to the many statistical data presented, may appear 
rather insignificant to have our part even presented this morning. 

However, I fee] that in fairness to the veterans that are in training 
at Lindsley Hopkins Vocational School, and also at our campus areas 
around Dade County, that we should be heard. 

In 1945 we established a veterans’ training program at Lindsley 
Hopkins, and set tp a separate record dep: irtment headed by a recog- 
nized department head in part of our training. 

At that time we had to clear all our reports through Pass-a-Grille, 
and we experienced considerable difficulty in the delay in getting those 
reports back and ready for the veteran to go to work and receive his 
training. 

The point I would like to make clear is this: It is not going to work 
any serious handicap to us as far as the training program is concerned. 

The Cuarmman. Did you say it is not? 

Mr. Sracren. It will not work a serious handic ap to us as a training 
agency. But our fear is that there will be a delay in subsistence clear- 
ance that these veterans will probably have to experience if we go back 
to the original procedure. 

The CHairman. Can you tell the committee anything about sub- 
sistence clearance today? Do you have any problem as far as clear- 
ance ¢ 

Mr. Seacren. The people in my staff indicate that little or any 
trouble is experienced at the present time because of our close prox- 
imity to the regional office, and we make frequent trips, almost daily 
trips, to the regional office to clear things and to get the veteran in 
the class, get his records set and his subsistence underway. We have 
at the present time, gentlemen, over 1,200 veterans that are enrolled 
either at Lindsley Hopkins or at the Negro vocational school at the 
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north end of the county or a small Negro training section at the 
south end of the county. That number is not decreasing. We have 
had a slight increase over that the beginning of this fiscal year and 
the year just closed. 

Another item we are concerned about, and, again, it will cause a 
delay to the veteran and work a hardship on him more than on us, 
we have to have reports signed by each veteran of the Public Law 550 
at the close of each month, and we have a very limited time to get 
all these reports cleared and signed by the trainees who are throughout 
Dade County and into the veterans’ office. Now, as I under stand, my 
staff has informed me, if it has to clear through Pass-a-Grille, it 
will be necessary for us to try to compile all of these reports within a 
5-day period and have it over there in the office to meet the 8th of the 
month deadline. Should there be any delay, again, in getting those 
reports over to the regional office as proposed, the veteran will suffer 
the hardship on that. 

The CuatrmMan. Do you have any knowledge of schools located in 
Florida other than in Miami or Pass-a-Grille? What are their ex- 
periences insofar as getting the records in to either the regional office 
here or there and getting them back ¢ 

Mr. Sracren. No, sir; I do not. Perhaps the people that are di- 
rectly in contact with it could answer that better than I. I know that 
Lindsley Hopkins would probably comprise more than half of the 
training of the entire State. 

Our chief concern, again, is not about the hardship that it would 
work on Lindsley Hopkins or any area in that program, but the vet- 
eran who probably would have to have his subsistence held up, or his 
enrollment, or during changes that might occur. We do not enroll 
people there as universities ‘do, once or twice a year. It is a daily 
proposition with us. It is continuous. 

The CHarman. Any questions? 

Representative Fascein. No. 

Representative Rocrrs. No, sir. 

The Cuairman. Thank you, Mr. Seagren, very much. 

Representative Fascetn. At this point in the record I would like to 
read this petition and have it inserted into the record. 

The Cuatrman. Go right ahead. 

Representative FasceLtt. August 22, 1955. We, the undersigned, 
veteran students pursuing training courses under Public Law 550, 
346, and 16, respectfully present this petition to protest the proposed 
discontinuance of facilities of the Veterans’ Administration regional 
office at Miami, Fla., and the consolidation of these facilities with the 
Veterans’ Administration regional office at Pass-a-Grille, Fla. We 
= that this consolidation will prove a disadvantage to us, as vet- 

‘an students, and to all veterans in this locality for the following 
reasons: 

1. Prompt attention to all matters concerning processing of appli- 
cations for training, enrollment certificates and other required forms, 
is required toward the successful completion of our program of train- 
ing. The majority of the student body in the Miami area have 
traveled from distant States at great personal expense and in many 
cases the necessary prompt clearance of these vital documents can 
only be obtained through personal contact with the present regional 
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office in Miami. Processing of these papers by mail to the proposed 
regional office in Pass-a- Grille will cause delay and confustion and, 
natur ally, we as veterans in training will not be in a position to travel 
there personally, nor are we in a position Snieiciadle to afford such 
traveling: 

2. When all such necessary certifications are completed and the 
course of study commenced, continued application to the traiming 
course depends to a great extent on finances. We depend on the 
continued prompt monthly receipt of subsistence checks from the 
Veterans’ Administration in order to make payments for tuition and 
living expenses. If, for any reason, these monthly checks do not ar- 
rive, we are in a position to repent personally to the Veterans’ Ad- 
ministrs ation regional office in Miami for a review of our records and 
to receive the necessary prompt action of the Contact Section toward 
the release of the payment in question. Delays caused by the neces- 
sity of making these contacts by mail will not only leave us in financial 
difficulty, but can easily be the cause requiring us to discontinue our 
course of study due to ‘financial in: ibility to meet our current obliga- 
tions. 

Following that, we have a great number of signatures. I would 
like to include that in the record. 

The CrHarrman. Certainly. 

The next witness will be Mr. Arch Thomas, and after we hear Mr. 
Thomas, we will adjourn for an hour for lunch. 

Would you state your full name, your address, and whom you 
represent ¢ 

Mr. Tuomas. Mr. Chairman, and members of the committee, my 
name is Arch Thomas, Jr. I am commander of the American Legion, 
Department of Florida. 

With your permission, I have my rehabilitation chairman for the 
department of Florida, Col. J. D. Murray, with me. 

The Cuaiman. Would you state each of your addresses, please. 

Mr. Tuomas. My address is Starke, Fla., and Colonel Murray lives 
in Fort Lauderdale. 

I would like to make just a brief statement of the feelings of the 
American Legion of Florida with references to this proposed move. 

On March 4, 1955, the Administrator of Veterans’ Affairs, Mr. 
H. V. Higley, appeared before the national rehabilitation conference 
of the American Legion in Washington on the subject of consolidation 
of certain functions and workloads at regional offices, and he said: 


















































































































































We are not going to close any offices. It is going to be a difference of what 
we may do at one office as compared with another. When we have completed 
our plan, we propose to give it to all people who may be interested. We will 
not be doing any consolidating without telling you about it. I think that is 
as fair as we can be. You will know what we are doing and why we are doing 
it. 


























Then, under date of June 1, 1955, the Administrator advised our 
national rehabilitation director in response to an inquiry on de- 
centralization of death claims and consolidation of workloads— 




















With respect to the consolidation of workloads of field offices, you are ad- 
vised that it now appears that we will not be able to bring this matter to a con- 
clusion in the immediate future. 











Then on July 28 or 29 of this year, the congressional delegation of 
this State, the State service officer of Florida, the heads of our vet- 
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erans’ organizations, and I believe our congressional delegation of 
this State, learned for the first time through the medium of news- 
papers of this State that the Administrator had already made a de- 
cision, that he decided to move most functions, or the majority of 
the functions, of the Miami regional office to the regional office at Pass- 
a-Grille, thereby reducing the Miami office to little more than a local 
office, reducing Veterans’ Administration personnel in Miami from 
286 to 99. 

The Administrator took this action as the Congress was closing and 
immediately, on August 1, we were advised by Veterans’ Administra- 
tion central that the Administrator left Washington presumably on 
vacation, and we have been unable to contact him. 

We in Florida were not notified in advance. We were not con- 
sulted. We were not given an opportunity to be heard. 

Now, economy and efficiency is given as the reason for the Admin- 
istrator’s decision. We cannot see how the crippling of the Miami 
office and moving the majority of its functions to Pass-a-Grille can 
possibly accomplish either of these objectives. These people must 
still be serviced, even if at long distance and by way of mail. 

This change, if effected, will result in delay and confusion in the 
processing of claims and in financial hardship to the many veterans 
and their dependents residing in the 10 county areas serviced by the 
Miami office, and for no good reason. 

The American Legion’s interest in this shift is the effect of same 
upon prompt and complete sertice to the veterans and their depend- 
ents. Being of the opinion that the continuation of a full strength 
regional oflice is imperative in order to properly service the veterans 
and their dependents in this area, the American Legion of Florida 
violently opposes any such move and calls upon this committee to use 
its best efforts to prevent same. 

With the permission of the committee, my rehabilitation chairman 
Colonel Murray, has a short statement. 

The CuHarrMan. Go ahead, Colonel. 

Colonel Murray. I would like to inject into this hearing, Mr. Chair- 
man, a record of some 10 years that I have been working in this work, 
6 years as county service officer of Broward County and the entire 
10 years, in fact all my days, I have been a member of the American 
Legion with the interest of the veteran. I am also a retired officer 
of the United States Army. I want to say this: that since this thing 
broke in the press, I immediately called on the Washington office 
of the rehabilitation committee, and I talked with several Members 
of Congress up there, and we got busy in trying to find out why we 
didn’t have some advance notice. The veterans in this part of the 
State, these 10 southern counties, have become used to the handling 
of their files, having their files, the information, ready and available 
for them in the event of anything occurring which would require 
action in their claims or disability or training records. I mean, any- 
thing that would happen. Now, I am speaking for the whole depart- 
ment of Florida rehabilitation. I think you are all familiar with 
what our responsibilities are. I particularly want to call your at- 
tention that there has been a change somewhere in our thinking about 
the veterans, and particularly about our disabled veterans. We used 
to think that the people of these United States thought in terms 
of service and thinking with their hearts when it comes to the dis- 
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abled veteran. We are talking of the man who has served, the men 
and women who have served. 

When we built up this Miami regional office, I was here before it 
was established, before there was a hospital down here. I know what 
it is to try to get in touch with the Bay Pines Hospital when a 
wounded veteran comes into my office. I know what it is to try and 
get a record of what may be in his file when the files were not here 
in Miami. It was almost impossible. We had to place many of these 
people in Government hospitals, Navy hospitals, Palm Beach, the 
veterans’ hospital at Coral Gables, which is now the VA hospital, 
and various other places down in Key West, and all that sort of 
thing. 

So, we have built up in our State the feeling and the thought 
that this is the place where any disabled veteran or older veteran 
can come, where he can meet conditions of life with a chance of sur- 
viving and having greater enjoyment of life due to better health. 

There is one simple thing, and that is we have no hills here in 
Florida. That means a heart condition, a man with a heart condition, 
is able to get around and live outdoors a great deal. We have no 
climatic conditions which would bring on reactive pulmonary tubercu- 
losis and other diseases of this kind. We are blessed by kind provi- 
dence in that. We in the American Legion are the mandates for 37 
years or 36 years, and we have 1 thought and 1 thought in mind only: 
those who have served, ex-members of the armed services, members 
of this great organization, must always keep in mind the fact that 
those who returned, who had any thing happen to them in the service 
by reason of service, should be considered first. Therefore, I submit 
to you that as our commander has stated, we should have had an 
opportunity to check the economy angle of this thing. The American 
Legion should have had that opportunity. I therefore would like 
to request the committee to consider the possibility of requesting a 
delay for 6 months, until such time as we can, meaning all the veteran 
eeeeeieaite all other people interested, can look into the situation. 

I don’t believe there will be 1 penny saved. I do know by my reports 
from the service officers of the 70 posts in the southern area, by the 
number of telephone calls, and from the disabled veterans who talked 
with me in the last 3 weeks, that we are doing an injury to them, 
because they feel if their files are here, it is within distance, and they 
can come down and talk with State service officers, and they can talk 
to a county service officer, and, if necessary, they can go in and get 
that file, and they can see whether or not they are in a position to get 
the technical aid they may need. 

There is such a thing as a condition that may arise from the service 
condition, where it may injure that man, may injure his health, where 
it is not service connected, but somebody has to make a decision. It 
cannot be made by mail. This is important. I have seen it happen 
very often. 

I want to go on record that we do oppose this, of course. But we 
would like to ask someone to go before the President of the United 
States, if necessary, and ask him to give us a 6 months’ delay until 
we can get and establish the facts, because I think we are doing an 
injury to our country and to the youth of our country, who are now 
being forced to serve in the Armed Forces. There is a different 
thought coming into the youth, and that is, “How can I avoid it?” 
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Maybe some of that reasoning that they are using is based upon the 
fact that we are thinking in terms of dollars and cents instead of with 
our hearts. This country has been defended by people who put in 
all they had in the armed services, and to the people who have lost 
their sons and daughters, we want the people to think that we feel 
that a move of this kind is not an economy move. It does affect 
services of the veteran. 

I want to thank you all for this. 

The CuatrrmMan. The committee will adjourn for lunch until about 
1: 15. 

(Whereupon, at 12:15 p. m., the committee adjourned for lunch.) 


AFTERNOON SESSION 


The CHarrMan. The committee will come to order. 

Is Mr. Leon Kozloski in the room ? 

All right, sir. Please give your name to the reporter, and your 
address. 

Mr. Koztosx1. Leon Kozloski, 745 Northwest 164th Street, North 
Miami. 

The Cuatrman. Would you like to proceed ? 

Mr. Kozxiosxt. I sure do. 

Mr. Chairman, Members of the Congress, ladies and gentlemen, as 
department commander of the Disabled American Veterans of Florida, 
I wish to say that we represent a number of disabled American vet- 
erans, and we protest this move of the Veterans’ Administration from 
Miami to Pass-a-Grille for the simple reason that it is going to 
injure an awful lot of our disabled veterans and veterans alike. If 
their compensation has to be adjusted, they will have to go ’way up to 
Pass-a-Grille. It will cost the veteran money to go up there. At 
least, they will have to spend a couple of days in order to go up there 
and get the case file and get their compensation adjusted and so forth 
and so on. 

About 3 years ago—I have been sitting out in the audience, and I 
have been listening to a lot of testimony, and one thing was brought to 
my attention. That was in 1952, when Dr. Machlan came up and said 
that the engineers came in from Washington and took a survey of the 
hospital in Coral Gables and found out that it was sound, Mr. Stone’s 
reaction on that was: He stated that the files were not safe in that 
veterans’ hospital. My opinion is this: If that hospital is not safe 
to keep the files in it, then it is not safe for the veterans to be laid up 
in that hospital. That is true. That makes commonsense. 

The disabled American veterans throughout the district have drawn 
a petition which I believe you have there. You have a scroll that has 
been signed, I believe, by about 10,000 names from different and 

various organizations and civic groups. We bitterly oppose this. I 
myself oppose it, and I believe the others oppose it, too. I would like 
to find out something. Mr. Stone stated the cost is $72,000 for rental 
of the Veterans’ Administration down here. Mr. Parker stated it 
would cost $142,000 rental a year. I don’t see where the Government 
can’t turn around and build a new Veterans’ Administration down 
here for us veterans alone. It could be done with all that money. 
You are not spending 1 penny of it, because they are going to spend 
more money than that, more money than they anticipate. We feel 
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this way: This community down here is growing. It is growing an 
awful lot, and once they remove the Veterans’ Administration from 
here, a lot of veterans will be lost. They are going to lose a lot of our 
own ‘people down here, which will be moving up “closer to where the 
Veterans’ Administration will be located. 

With the permission of the chairman, I would like to ask Congress- 
man Cramer a question. 

Congressman Cramer, are you against this move, or are you for it? 

The Cuaman. Mr. Kozloski, Mr. Cramer is going to make a state- 
ment for the committee later. I think it would be more proper if you 
waited to let him make his statement. He will make a statement. 

Representative Cramer. I would be glad to answer the question, Mr. 
Chairman. 

The CuairmMan. If you want to, it is all right. But I think rather 
than start conversation between the two of you, let the commander 
make his statement, and if you do not answer that question, we will 
go into it at that time. I am sure you will make your position clear 
when you give your statement. 

Mr. Koztoskt. That is all I have to say. Thank you, gentlemen. 

The Cuatrman. Thank you very much, sir. 

Is Mr. Louis Mandel in the room ¢ 

Please come up and give your name and address and whom you 
represent. 

Mr. Manpet. My name is Louis Mandel, M-a-n-d-e-l. I am chief 
of staff of the Department of Florida and Veterans of Foreign Wars, 
commander of Miami Beach Post 3559. 

Mr. Chairman and Members of Congress, I deem it a pleasure to 
appear before you. It is just unfortunate that all our department 
officers are at the national convention now being held in Boston. 

I don’t want to be repetitious. I think, Chairman Teague, we have 
heard some wonderful speeches made here. I am just going to say two 
words: We don’t like it. We don’t want it. That is the sentiment of 
all the veterans of foreign wars in the State of Florida. 

Thank you. 

The Cuarrman. Thank you, sir. 

Is Mr. Logue in the room? 

Give your name and address, please. 

Mr. Locur. My name is Buddy I[.-o-g-u-e, 500 Southwest 69th 
Avenue, Miami. 

I am representing the commander of the State department of 
Florida of the Jewish War Veterans. 

The Cuamman. Go right ahead. 

Mr. Loeur. For the sake of brevity, and I know there are a lot of 
people that want to get their testimony in on this hearing, I just want 
to bring out for the record that the Jewish War Veterans go on record 
as being opposed. The Jewish War Veterans, Department of Florida, 
go on record as being opposed to the moving of the regional office to 
Pass-a-Grille. 

Thank you. 

The Cuatrman. Thank you very much, Buddy. 

Is Mrs. Frances Mason or Dr. Held in the room ? 

We are waiting for you, Mrs. Mason. 

Mrs. Mason. I have a prepared statement here to submit for your 
record. 
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The CuarrmMan. Without objection it will be placed in the record. 

Do you want to make a statement in addition to that? 

Mrs. Mason. No. I just want to hand this to you. 

The Cuamrman. Would you like to read it? It does not appear to 
be very long. Why not just read it? I can read it for you, if you 
would want me to. 

Mrs. Mason. I guess I can read it. 

Being the Republican vice chairman of the Fourth Congressional 
District, I have been appointed by Mr. G. Harold Alexander, chair- 
man of the Republican State committee, to speak for the Republicans 
of this area. 

We want to go on record as vigorously opposing to the removal of 
any of the present facilities or services of the veterans’ regional offices 
out of Dade County. 

It is our belief that such a move will not result in the estimated 
saving outlined by the Administration in Mr. Higley’s letter of July 
28, 1955, to our Senators and Congressmen. 

It is signed Frances C. Mason. 

The Cuarrman. Thank you very much, Mrs. Mason. 

Would you please step up, Dr. Held. 

Would you give us your full name and your address. 

Dr. Hep. Dr. Horton Held, H-e-l-d, 124 Avenue Mendoza, Coral 
Gables. 

[ am president of the Dade County Federation of Republican 
Women, representing approximately 1,500 women in Dade County, 
and these women go on record as being unalterably opposed to any 
removal of the Veterans’ eon activities or reduction of 
the facilities in Dade County and, as I said yesterday, I am speaking 
for the widows and the orphans, those who would be most incon- 
venienced by this removal. 

You have heard a great deal of the veteran, and I am for the vet- 
eran. But as a woman, I speak for the mothers and the children, the 
widows, and those people who will be more inconvenienced by this 
removal and the distances they will have to go, and the time it will 
take, than any of the others. 

I think, as one of the gentlemen said this morning, we must look 
at this matter from a heart side. The men who have been injured have 
given their all for our country, and we, as able-bodied citizens, who 
were fortunate enough to remain at home, should give our all for their 
convenience and their rehabilitation, and not consider the dollars and 
cents. Let us remember that the letter of the law killeth, and the 
spirit of the law giveth life. 

I thank you. 

The Cuatrman. Thank you, Dr. Held. 

Come up and give your name for the record. 

Mr. Swerpirn. My name is Sandford M. Swerdlin, 1 of the 2 airmen 
representing the Reserve officers on the national executive committee 
of the Reserve Officer Association of the United States. I share that 
distinction with one of your fellow statesmen. 

The Cuatrman. What is your address? 

Mr. Swerpuin. Coral Gables, Fla. 

The contact that I have as a Reserve officer and member of the na- 
tional executive committee with the Veterans’ Administration and 
veterans is unusual. It was recognized by the reservists and by the 
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veteran organizations and by the bar association that there was a need 
which is not provided for or fulfilled by the Veterans’ Administration. 

As you know, to the average veteran, the Veterans’ Administration 
is the staff of life from the time he departs from the service until he 
may be recalled, as many reservists have been in the Korean crisis, and 
are being recalled now. When he becomes lost or somewhat confused 
or doesn’t know exactly what to'do, he turns to the Veterans’ Adminis- 
tration for help. Recognizing that need for legal guidance and coun- 
sel, and also recognizing the fact that the Veterans’ Administration 
cannot provide any type of civilian legal help or assistance, the Dade 
County Bar Association and the Florida bar accepted the suggestion of 
the reservists and of veterans and established a committee known as 
the Florida Bar Committee on Aid to the Military Establishment and 
Dade County Veterans of Military Affairs Committee. We offered 
the service of those two committees to the Veterans’ Administration 
to take some of the burden off the contact officer. I do not believe 
there is a statistic in the book that will reflect the time and effort gone 
into this. The benefits that come from the law governing veterans’ 
benefits are well taken care of by the contact people. But if this indi- 
vidual runs into a problem, which runs the gamut, from defense 
against serious crimes to the mere settlement of domestic problems or 
taking care of some real-estate proposition, without any assistance 
from the Veterans’ Administration, some of these people would not 
know what to do or where to go. So, we sit in committee up to August, 
and for the most part without any charge, I would say in the vast 
majority of the cases without charge, to the veter ran, to the widow, to 
the dependent. 

Communications come to the Veterans’ Administration’s office from 
all over the country requesting assistance for some type of legal advice, 
some type of representation, and inasmuch as the Veterans’ * Adminis- 
tration cannot establish it or cannot provide for it, they, in turn, refer 
them to this committee. 

For the past 2 years I have been the chairman of that committee 
here, and it was a voluntary service in keeping with the Dade County 
Bar Association public relations program. In the course of those 2 
years, I have recorded on my log over 450 matters of recordable im- 
port, an untold number of telephone calls. I average anywhere from 
3 to 5 calls a day over the course of these 2 years, and the 20 men who 
work with me in the 24 months have handled in the average between 
750 and 1,000 of these cases, which the contact officer cannot take care 
of because he is not authorized. He is not permitted to take care of 
them. 

In doing that, we have augmented, again without any cost to the 
Government, the services we give to the - veteran here, and we realize 
that these people come here in a confused and lost state and turn to us 
for the type of knowledge the contact officer cannot give. We feel 
that this would be an additional indication as to the number of people 
who depend fully and completely upon the Veterans’ Administration 
to at least get started on the right track. 

On the types of matters, as 1 said, they range all the way from the 
defense in criminal matters, where a man has no atorney and maybe 
the court cannot appoint one, through the average run-of- the-mill real- 
estate transaction, helping in every situation where we can possibly 
work with him. 
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The service itself in the initial instance costs these people nothing. 
But it does relieve the contact officer out there of a burden. You take 
the average case, the time requirement runs from 30 minutes to 5, 10, 
or 15 hours, and in the legal profession time is money, as it is in the 
workload, and figuring out the unit price for each of the people work- 
ing through the Administration contact office, we feel we have relieved 
them of that burden. It is a burden upon which the contact officer is 
not authorized and cannot help. 

The burden in the past 7 months has reached such proportion that 
the 20 of us apparently could not handle it. It was just too much. 
It was too much of an imposition on me personally. I make no bone 
about that because, as I said, there was no charge for it and no charge 
for the dissemination of the workload among our people. We ex- 
panded the committee to 165 people to back up the Veterans’ Adminis- 
tration to give them the assistance that they need in order to service 
all the veterans down here who have these definite legal problems, who 
are afraid or do not know where to go. 

The bar association from a local standpoint, Dade County, and 
from the integrated Florida bar has conducted this service and will 
continue it regardless of where the office is. But the number of people 
who seek that information and assistance here is rapidly growing. 
In the first month, we had relatively a small number. But as it in- 
creased, the burden became so great, that as you can see, it has been 
expanded from 20 men to 165 who work through on a rotation, on a 
full-time basis, through the Dade Bar Association’s office. 

I speak of this statistic as something not of record, but for the 
simple reason that no one knows after that initial contact with the 
regional office what happens to that case except my office and the Dade 
County Bar Association and the Florida iar committee chairman. 
The number of hours used in working to provide these people with 
the services, as I said, is our way of doing a public service. 

[ cannot laud too highly the work of the contact officer here. From 
my personal acquaintance with them, which has been more than pass- 
ing, I feel they have done a wonderful job. I feel that to take from 
the veteran or from the reservist who is on active duty now or from 
the widow or the dependent even the opportunity to have some place 
to start to get on the right road, the Veterans’ Administration to be 
here, the Veterans’ Administration to be able to help them, the Vet- 
erans’ Administration to be able to exhibit the worthiness or trust and 
confidence reposed in the Veterans’ Administration and its staff by all 
these people, warrants extreme consideration before anybody moves 
the office from Miami. 

I am a product of what Mr. Ayars, one of the other gentlemen who 
will testify here, calls a lesson in geography in Florida. I was raised 
on the west coast over in Tampa, and I believe you will find that it is 
difficult to reach the particular point of Pass-a-Grille even from 
Tampa, and to reach it from here or any other section of the State 
would place more than an undue burden on the veteran. 

For these reasons, in the estimation of the key people in the Miami 
area and other reserve officer associations and some people, many of 
our people on active duty, we feel that this is the place that it should 
be. We are the biggest area. We have the most people. We feel it is 
Pre cmgortat that consideration be given to it and that it remain 
in Miami. 
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The Cuaimrman. Thank you very much. 

We will now hear from Mr. Ayars. 

Give your name and whom you represent and so forth. 

Mr. Ayars. My nameis Erling E. Ayars. I represented the Military 
Order of the World Wars. I am past chapter commander and member 
of the general staff of the order. I come here with some personal 
knowledge of the problems of the veterans, which the veterans have 

faced in this country for more than 31 years. 

I have been active in the American Legion and the Military Order, 
and the chapter of which I am a member by resolution last week 
directed me to come here and protest against the removal of the re- 
gional office from Miami. I have a prepared statement, but I want to 
emphasize a couple of points. Major Swerdlin mentioned the matter 
of a geography lesson which I stated in a caucus meeting yesterday. 
It seems whenever we are faced with any problem relating to the 
Federal Government in Florida, that there is a lack of understanding 
sometimes, of more or less south Florida and north Florida. You 
could almost say that the Everglades stands between Miami and Pass- 
a-Grille and is a pretty effective barrier. Directing a letter to you 
immediately upon learning of this, I am mentioning ‘that there would 
be hardship involved in trying to go by train or bus from Miami to 
Pass-a-Grille and return. 

The rapid growth down here of our population has brought in many 
veterans. That population constantly increases the need for this 
regional office. There is no substitute for personal contact with claims 
officials. Adjudication of veterans claims requires long enough when 
personal contact can be had with officials reviewing the claims. If the 
regional office is moved to Pass-a-Grille, the loss of this personal 
contact by the veterans of the Miami area will result in delay and 
lack of proper attention to the veterans’ needs. 

Transportation to and from Pass-a-Grille requires 2 full days. 
There is no direct train or bus service from Miami to Pass-a-Grille. 
Trains plus buses and local bus service is required to reach Pass-a- 
Grille. Hardship to veterans and lack of public travel facilities with 
direct connections should be considered. 

It is 260 miles by road to St. Petersburg and 15 miles more to Pass- 
a-Grille, so that a round trip by automobile would total at least 550 
miles and requiring a day of travel each way. 

The State of Florida is unique in that the distances between prin- 
cipal centers of population is relatively greater than those to be found 
in other States, especially those States in the eastern portion of the 
United States in close proximity to Washington where policies with 
reference to veteran affairs are made. 

It is entirely possible to have men in position to make policy with 
reference to Florida veterans who do not know that Pass-a-Grille is 
almost inaccessible from Miami. 

The military order takes note of the fact that the economies which 
the policymakers of the Veterans’ Administration wish to effect might 
be obtained by the consolidation of the Miami regional office with the 
Coral Gables Veterans’ Hospital. This possible solution of the prob- 
lem will not reduce the services to veterans in this area, and will no 
doubt effect economies equal to or even greater than those envisioned 
by the proposed removal to Pass-a- -Grille. 

I thank you. 
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The Cuarrman. Thank you, Mr. Ayars. 

Mr. Ross and Mr. Greenfield, will you please step forward ? 

Will you state your full name and your address and whom you 
represent ¢ 

Mr. Ross. James T. Ross, commander of Harvey Seeds Post, No. 29, 
Department of Florida. 

Mr. Greenrietp. Ed R. Greenfield, immediate past commander, 
Harvey Seeds Post, No. 29, Miami, Fla. 

Mr. Ross. First, I have a prepared statement I would like to read 
into the record. 

The Cuatrman. Go right ahead. 

Mr. Ross. Mr. Chairman, I thank you for the opportunity of 
appearing before your committee on behalf of the veterans of south 
Florida. 

Harvey Seeds Post, No. 29, has a membership of more than 3,200 
veterans of all wars. It is the largest post in the State of Florida. 
It is one of the largest posts in the United States. Some of the most 
influential citizens of Dade County are numbered in its membership. 
Amongst its members are a Senator, a Congressman, members of the 
City Commission of Miami, and of the Board of County Commis- 
sioners of Dade County, Fla. 

Harvey Seeds Post, No. 29, maintains, and has maintained for more 
than 30 years, a full-time paid service officer. The duty of this full- 
time paid employee of the post is to the veteran needing aid and assist- 
ance in obtaining those benefits granted him by his beneficent 
Government. 

Mr. Chairman, the 84th Congress appropriated for the Veterans’ 
Administration $4,452,300,000. This is the largest nondefense appro- 
priation, with the exception of the military, that the Congress has 
made. The Veterans’ Administration employs 160,000 people and has 
70 regional offices. It is therefore a very large and a sm depart- 
ment of the executive branch of the Government. 

Since all appropriations must originate in the House, it is fitting 
and necessary that the House, within the framework of the Con- 
stitution, inspect the efficiency of the administration and operation of 
the Veterans’ Administration and its various programs. 

Hence, the House of Representatives on February 2, 1955, by reso- 
lution, authorized the hearing this very day conducted by you, Mr. 
Chairman. The first part of the resolution adopted on that date I 
quote: 

Resolved, That the Committee on Veterans’ Affairs, acting as a whole or by 
subcommittee, is authorized and directed to conduct a full and complete investi- 
gation and study of the following programs of benefits for veterans and their 
dependents and survivors: 

And thereafter is detailed some seven separate programs of the 
Veterans’ Administration, among which are the programs carried on 
by the regional offices of the Veterans’ Administration at Miami, and 
at Pass-a-Grille, Fla. 

By the resolution the committee is further directed to report to 
the House the results of its investigation and study, together with 
such recommendations for legislation as the committee deems 
advisable. 

More important to me, however, the resolution authorized and 
directed this committee to recommend changes in the law or in the 
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administration and operation of the Veterans’ Administration pro- 
grams, which would make such programs more adequately serve the 
needs of the beneficiaries of such programs. at 

We are today concerned with only 2 of the 70 regional offices, Miami, 
and Pass-a-Grille. rhe 

The recent proposed order of the Veterans’ Administration, as 
amended, would remove from the regional office at Miami, to Pass-a- 
Grille, Fla., 257 miles from the Miami regional office, the claims files 
of 102,000 veterans. 

This removal order is based upon an alleged justification of economy. 
Such justification, as it reads to me, wholly ignores the needs of the 
beneficiaries of the compensation program of the Veterans’ Admin- 
istration. 

There will be technicians appearing before you today to give you 
statistical information which we hope will lead toward a recom- 
mendation of the committee against the removal of these files. 

For myself I would like to make a comparison, as I know it, as 
post commander, of the present system available to the veterans of 
the 10 most populous counties in south Florida, as against the situa- 
tion as it washiee under the proposed order of removal of the claims 
files from the regional office at Miami. 

At this moment, a veteran living within the south Florida area, 
who is in great need of immediate financial relief available to him 
under the ey he can make his personal appearance at the regional 
office in Miami. His claim may be processed, and by authority of 
the financial officer, he may receive a special check for his immediate 
relief within a period of 12 days. 

Under the proposed change, whereby the files would be in Pass-a- 
Grille, 257 miles away, this same veteran must travel the 257 miles for 
a personal appearance. In addition to travel expense, he has personal 
expense for 3 or 4 days during his first appearance at Pass-a-Grille. 
His file would be pulled at Pass-a-Grille, processed, and then neces- 
sary further information must be obtained from the veteran. To give 
this further information the veteran must again travel to Pass-A- 
Grille with the same expense for a second hearing. 

This personal appearance for relief may be obviated by making his 
claim in the form of a letter. We who have served the veterans for 
so many years know from experience that this written claim will take 
at least 4 weeks for processing. It will be 4 weeks before the veteran 
gets his answer. Within 4 weeks he might be beyond the necessity 
of any relief. 

However, we assume that at the end of 4 weeks his C file is pulled, 
his claim assessed, and a letter sent asking further information. This 
will call for another 4 weeks of administration redtape. It is easy 
to understand that the veteran may not obtain relief based upon a 
valid and adequate claim under 90 days. In most cases it will take 
6 months, and, gentlemen, to me this does not make sense. 

Reverting to the so-called justification for the removal of 102,000 
claims files 257 miles from Miami, the justification estimates that the 
first year’s saving will be something like $175,000. I have no faith 
in justifications promulgated by executive departments. Be that as 
it may, if the Veterans’ Administration is really seriously interested 
in economic savings involving the Miami regional office, let me sug- 
gest that the Veterans’ Administration adopt its survey already made 


1578 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


leading to the consolidation of the two medical setups within Dade 
County. 

Presently, we have a medical setup at the Dawson Building on 
Northeast Second Avenue, and one at the hospital in Coral Gables, 
Fla. I am advised that both departments use the VA doctors, VA 
nurses, and generally, the same equipment. But each has its separate 
administrative staff. I am advised that the survey shows that by a 
combination of the clinic in the Dawson Building with that of the 
Veterans’ Administration in Coral Gables, a saving of $175,000 an- 
nually is possible. This leads me to believe that the justification is not 
wholly based on economic considerations. 

I raise another objection to the removal of the claims files to Pass-a- 
Grille. The Veterans’ Administration is constantly making surveys 
predicated upon future demands. One of these surveys was made in 
1952, involving hospital facilities of the Miami regional office and a 
second was made in 1954 involving the combination of the two medical 
departments which I have mentioned. This latter survey is in ex- 
istence and is available. 

A further survey has been made by the Veterans’ Administration 
in its normal program of accommodating projected accretions of the 
population in the Miami area, and of the increased demands expected 
by reason of the increasing age of the veterans. 

This latter survey by the Veterans’ Administration caused an official 
announcement that the Veterans’ Administration has incorporated in 
its future plans a project to build a completely new center in Coral 
Gables, to include a regional office, a hospital, and an outpatient 
department. 

It seems, therefore, a futile action on the part of the Veterans’ Ad- 
ministration to remove a portion of the regional office administration 
to Pass-a-Grille, and then in a few years bring the whole thing back. 

In short, Mr. Chairman, this proposed order of removal of the 
claims files from the Miami regional office is unwise, uneconomical, 
and wholly unjust to the beneficiaries of the program. To me it is 
based upon a very short term and a very shortsighted viewpoint of 
the present officials of the Veterans’ Administration. It fails to com- 
prehend the large picture of the future. 

More important to me, as commander of the post that I represent, 
it overlooks completely the basic needs of the beneficiaries of the 
compensation program. 

In conclusion, Mr. Chairman, and speaking for my post, we urge 
your committee to make findings of fact and cl eaemeanel ation against 


the proposed removal of a portion of the facilities of the Miami 
regional office. 


The Cuatrman. Thank you, Mr. Ross. 

Mr. Greenrietp. In closing, of course, Commander Ross has cov- 
ered the field very well. There are a few points that we forget, and 
that is the human element. I am a veteran of both w: ars. I remember 
after World War I when they opened the Veterans’ Bureau at that 
time on 23d Street in New York. Many of us were standing in line 
for three blocks. Men passed out. They were carried away. Eventu- 
ally we developed the Veterans’ Administration which has done a 
great job. 

I am thinking out loud, and so is our post. When you have these 
visiting rating ‘boards come down here, these fellows will have to 
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leave their homes and come down there and wait to be seen by the rat- 
ing boards. Some of them are highly nervous cases. Others are 
heart cases. They may wait for hours. Perhaps we will have the 
same hue that you see in front of movie theaters. The men will be 
waiting for attention. It is utterly impossible to take care of all 
those men in just one visit a month, in a reasonable period of time, 
so that they will all be present at once for this particular interview. 
This will create a terrific hardship. 

If you gentlemen have made the trip from here to Pass-a-Grille, 
where you take a train up around Lake Wales and take a bus and 
finally get to St. Petersburg, and then go down on another bus over 
the islands until you get to the jumping-off place, that is, Pass-a- 
Grille, you will find an old hotel in poor condition. It is in worse 
condition than our present Biltmore Hospital. That is where the 
Veterans’ Administration is located. 

I can say this: I can take Mr. Higley on that trip in the middle 
of July or August or September, and if I could have him go through 
the ordeal of ‘making those changes, and he is a perfectly healthy 
man, I am quite sure ‘he would realize that it is not the place to have 
to send our veterans to establish their claims. When they had to go 
there in the past, and they will probably have to go there again with 
their claims, if the ¢ laims are denied, and they have to go there for a 
new hearing, it is just too much of a trip. About 10 years ago a num- 
ber of our heart cases died en route on the buses and on the trains. 
I know one fellow, Richard Sticks, who went over there to get his 
pension. He came back, and the ordeal was such that eventually in a 
short time he got his pension, and he also got his call to the Supreme 
Commander. I can tell you this frankly, that the local doctors here 
definitely stated in the case of Richard Sticks that the overexertion 
imposed on him, a serious heart case from World War I, caused his 
death. 

There were many others. The records are available. Tam thinking 
here out loud of the past commander of our post right here in Miami 
who unfortunately was stricken with two strokes in succession. He 
had a small pension. I think his pension paid somewhere around 
Ay «a month or $69 a month. He came to us after he had tried in one 

- two hearings to get care, because he was helpless. His wife had 
ra help him in every act he performed during the day. The man is 
still here available in Miami. Our service officer, Jim Heath, went 
to bat, et with the help of these good State service officers, who will 
be removed from Miami on the 26th of September, they finally got a 
rehearing and they were able to get this particular pas st commander 
of our post up to ‘the Veterans’ Administr ation, with some difficulty 
because of his condition, and he was waited properly with domiciliary 
care. Imagine if he had to go and appeal the decision in that case 
clean to Pass-a-Grille. I will guarantee you we would have brought 
him back in a hearse. 

Gentlemen, this removal is not a matter of dollars and cents. It 
does not make common sense, as Commander Ross said. It is s-rictly 
atragedy. I hope you will oppose it. 

Thank you. 

The Cuarrman. Thank you, sir. 

I would like to ask Representative Cramer if he wishes to say any- 
thing. 
69041—55 5 
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Representative Cramer. I hope you appreciate my purpose in being 
here. It is to learn these facts. 

Mr. Ross. Surely. 

Representative Cramer. We want to determine whether there will 
be any decrease in service to the veterans in the area, 

Secondly, I want to call your attention to the fact that I belong 
to the VF W Post in St. Petersburg. I also belong to the American 
Legion, and I am fairly active. I am very much interested in the 
problems of the veterans throughout the State. 

I am always aware of the fact, and I know you are, that in our 
charters are provisions with regard to in any manner injecting these 
organizations into politics, for the obvious reason that all of our pur- 
poses are going to be thwarted if that is done. 

Thirdly, I want to call your attention to the fact that I received 
notice of this Veterans’ Administration proposal on the 28th of July, 
1955. That was the first notice or knowledge or otherwise I had of the 
proposed change. I understand that similar notification was sent to 
all Members of C ongress from Florida at the same time. 

I want to call your attention to the fact that on July 29, the day 
following, I wrote the following letter. After I read it, 1 want to ik 
you a question. 


This will acknowledge your letter of July 28, with enclosures, concerning the 
modification of the Veterans’ Administration regional office at Miami by transfer 
of processing activities to the Veterans’ Administration regional office at Pass-a- 
Grille. Of course, the saving on this move is substantial and I realize, therefore, 
your desire to operate as economically as possible, and at the same time I ain 
sure you are not desirous of in any way hampering services available to the 
veterans in the Miami area. 

On the latter matter, some question has arisen and I am speciiically asking 
that you advise me as to whether or not any service of any nature whutsoever 
presently rendered to veterans in that area will be curtailed or hampered or in 
any way prejudiced should your plans be carried into effect. Of course, if any 
substantial inconvenience would result from such a move as that proposed, I 
would be the first to object to the proposal despite the fact that it means the 
transfer of considerable personnel to the Pass-a-Grille regional office. 

I, therefore, would appreciate being advised on this matter at your earliest 
convenience in that the first knowledge I have had, as you know, of this proposal 
was contained in your letter of July 28, which, I presume, has been made avail- 
able to all of the Congressmen and the Senators from Florida. 


Now, I note that on the day following, you made a statement, at 
least you are quoted as making a statement, in the Miami Herald. 
This is not criticism. 

Mr. Ross. I understand. 

Representative Cramer. I do think we should get the facts straight- 
ened out. That is the only way I know how to deal in facts, and per- 
haps you were misquoted or misinterpreted, but it states that the 
commander of the Harvey Seeds American Legion Post in Miami, 
James T. Ross, said Representative William C. Cramer of St. Peters- 
burg is apparently the man who is getting the office transferred from 
here. It states that I am to blame for the move. I am not oversensi- 
tive, because I am used to that sort of thing. " But I would like to 
ask you this: In light of the chairman’s statement at the outset, it 
was his belief that there were no politics involved in this, and in the 
light of the statements I have just made and the letter I have just 
read, do you feel that—first, let me ask if that is a correct 
quotation ¢ 
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Mr. Ross. In the first place, I understood that the day previous, 
which must have been the 28th, that in the St. Petersburg Times, or 
a paper, it was recorded that you had received a letter from—lI don’t 
know whether it was the Republican chairmanship who had received 
it from some group—that you were the first one, supposedly, to have 
received this information that the change was to be made from Miami 
to Pass-a-Grille. That was in the paper, a St. Petersburg daily, 
and it must have been the 28th, because the date when we received the 
information was the 29th, the morning of the 29th. 

Representative Cramer. You mean the day I indicated this letter 
was written from the Veterans’ Administration ? 

Mr. Ross. No, the day that it was reported in the Miami Herald 
was the 29th. Is that correct? 

Representative Fascetn. The 30th. 

Mr. Ross. Then you received word on the 29th. 

Representative Cramer. That was the same time every other Con- 
gressman in Florida received the information. 

Representative Fasceiz. The 28th. 

Mr. Ross. The 28th is when you were supposed to have received it, 
and a report of it was made in the St. Petersburg newspaper referring 
to your receiving the notice. 

Representative Cramer. I would like to pin this down, because I 
know this has been the subject of a lot of discussion. 

Mr. Ross. I am quite sure it was the 29th of July that the Miami 
Herald had that report. We read it the morning of the 29th. 

Representative Cramer. That is the day following the day that the 
Veterans’ Administratiion made the disclosure with the brochure to 
the Congressmen, the 28th ? 

Mr. Ross. Yes. That is right. 

Representative Cramer. What did you understand happened before 
that ¢ 

Mr. Ross. I understood the day previous to that, which must have 
been the 28th, that there was an article in the St. Petersburg paper 
in reference to you having received the knowledge of the change or 
the transfer of the regional office from Miami to St. Petersburg. Am 
I right ? 

Representative Cramer. Do you mean the 28th or 27th? 

Mr. Ross. You received it on the 28th. The article in the Miami 
Herald was on the 29th. 

Representative Cramer. In any event, the announcement to the 
Congressmen was on the 28th. There is no question about that? 

Mr. Ross. Yes. You received it the day before. That was the 
report in the St. Petersburg paper. : 

tepresentative CRAMER. Every Congressman received it on the 
same day. There is no question about previous information or pre- 
vious knowledge imparted to me, is there, prior to the receipt of this 
letter and this brochure on the 28th of July ? 

Mr. Ross. That is something I couldn’t tell you. I don’t know 
whether you received any information prior to the 28th. All I know 
is that I was informed on the 28th in a St. Petersburg paper that you 
had acknowledged receiving information. I imagined it was from 
the Republican chairmanship. 

Representative CRAMER. Was there any indication that I received 
that information prior ? 
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Mr. Ross. Not that I know of. You very likely received it the 
same time the rest of them did. 

Representative Cramer. It is the policy of my office, and I believe 
it is the policy of most offices in Congress, at least mine, that the 
minute an announcement comes from the executive branch of the 
Government, my executive assistant has instructions to immediately 
advise all newspapers interested. 

Mr. Ross. Certainly. 

Representative Cramer. I presume it is operated on exactly the 
same basis. Is there any reason for a misunderstanding resulting 
from that ? 

Mr. Ross. No. Let me give you my thought. There was no further 
information on the 28th as far as any of the newspapers in the State 
of Florida except through that St. Petersburg paper. You being a 
Representative from that area, naturally, it occurred to us, you being 
a Republican Representative, that you would receive information a 
little sooner than the rest of us. But I understand I was mistaken, 
and the rest received it the same day. 

Representative Cramer. In this particular instance our office staff 
was a little more efficient in getting the word out. 

Mr. Ross. That could be. 

Representative Cramer. I would like to say this: I understand 
there was a statement made on one occasion to the effect that I made 
an announcement the day before in the local paper, on the 27th. 

Mr. Ross. No. 

Representative Cramer. I have a telegram here from the news- 
paper involved, from the editor for the St. Petersburg newspaper. 
The first story related to the move to Pass-a-Grille was published 
July 28, 1955. 

I just do not think that these problems of veterans should have 
injected into them the question of politics, because I personally believe, 
I believe it strongly—if I am wrong and can be proven wrong, I will 
be the first one to fight in keeping out the politics. This administra- 
tion under President Eisenhower would no more inject politics into 
veterans’ affairs than you would. 

Mr. Ross. For your information, Mr. Cramer, as far as politics, I 
am not a straight-line Democrat or straight-line Republican. I vote 
for the man I think is best qualified for the job, as long as I think he 
can handle it. So, if there is any criticism on my part in regard to 
this, it was strictly a spontaneous reaction, because the St. Petersburg 
paper came out 1 day before the rest of them. 

Representative Cramer. I hope you have changed your opinion 
with regard to whether there was politics involved or not. I think it 
is Important, because, you see, the delegation in Florida has been work- 
ing together cooperatively in all these problems of veterans. When 
the other Congressmen want something from me that I can help 
them with, I try to go to the White House and get it for them. 

Mr. Ross. I am very happy to hear that. We had a meeting at our 
post, and there were several representatives of the Republican Party. 
Every one of them got on the floor and said they were working 100 
percent with us in fighting the removal of this regional office from 
Miami, and I know that all groups, all faiths, and all political groups 
are working for this one purpose; that is, to keep this regional office 
in Miami where it belongs. 
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Representative Cramer. I appreciate that, and I admire you for 
making the effort. You are and I am vitally interested in the facts 
that have been brought out today. I came here to learn them, because 
my position is the same today as it was in that letter. 

Mr. Ross. Certainly. 

For a point of information, may I ask a question ¢ 

The CHatrmMan, Yes. 

Mr. Ross. Is that St. Petersburg paper a morning or afternoon 
paper ¢ 

Representative Cramer. Both. 

Mr. Ross. In which one was the report ? 

Representative Cramer. It was the evening edition that had the first 
announcement. 

Mr. Ross. That comes out at 6 or 7 o’clock at night ¢ 

Representative Cramer. Around 3 o’clock. 

Mr. Ross. Thank you, sir. 

The CuatrMan. The reason I made that statement when the meet- 
ing started was in the hope that no politics would be injected into this 
hearing. As far as I am concerned, neither the Republican Party 
nor the Democratic Party can brag too much about what they have 
done as far as the veterans’ hospit: al is concerned. The reason I told 
the story about one place moving from a Democratic district to a Re- 
publican district, and a Republican district to a Democratic district, 
was hoping that this political thing would not be injected, because in 
our Veterans’ Affairs Committee in the House, I doubt if there is a 
committee in Congress anywhere, where there is as little partisan poli- 
tics ever injected in any way, form, or fashion. In fact, in my 9 years 
in that committee, I cannot recall an instance where I thought it was 
actual partisan politics. In fact, in my opinion, the 2 biggest—well, 
I do not know quite how I should call them, but the 2 that do the most 
damage in veterans’ affairs, 1 happens to be a Republican, and 1 a 
Democrat. So, there are no politics there. I know the members of 
ye committee are well aware of whom I am speaking. 

», Dante, I hope we can just drop this business and go on with the 

h aria because we have quite a piece to go. I just do not believe 

that the political angle is there. Maybe it is. I do not know. I 

cannot read Mr. Higley’s mind or Mr. Stone’s mind. Mr. Stone is 
shaking his head back there. I cannot read his mind. 

I cannot believe that politics is involved. 

Go ahead. 

Representative Fasceti. Mr. Chairman, all I wanted to say is that 
I am certainly very strongly of the opinion that politics has no busi- 
ness in this move. I am glad we can get public statements that there 
is no politics involved in this move, and that it will rise or fall on the 
facts. I compliment my colleague from Florida, who has been very 
cooperative on all delegation matters. His statement here, I think, 
is assurance enough as a gentleman and public official, and it ought 
to be accepted at face value. I will hang my hat on the facts, and 
I hope before we leave this meeting today, and I understand we are 
getting close to that time, that instead of the general statement as has 
been set forth as the economic justification by the Veterans’ Admin- 
istration, that we will get specific details into this record as to why 
and how, and the reasons therefor, which will give us something on 
which to evaluate this move. I think as far as we have gone right 
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now, that while we have some specific facts, we had rather general 
statements, and I am perfectly willing to go on the facts. 

The CuarrmMan. Do you want to make a statement ? 

Representative Cramer. No. 

The Cuatrman. Mr. Stone, I have been passed a question, with the 
request that I ask it of you, and I think maybe this will be a good 
time to do it. 

I believe the question was asked by Mr. A. F. Mayers, past national 
hospital representative of the DAR: 

If the consolidation move is effected, and over a period of time the Veterans’ 
Administration should find that through the figures given today that correspond- 
ence costs, C file transportation costs, telephone and telegraph costs, and such 
other costs as will occur where two offices are separated, as is proposed, will the 
Veterans’ Administration return files, et cetera, to Miami, or will they use the 
expense mentioned above as the excuse to remove the remaining balance of the 
Miami office to Pass-a-Grille? 

Do you understand the question, Mr. Stone ? 

Mr. Stons. Yes. I don’t see just the factual part of the question. 
Our whole interest in o Veterans’ Administration is to give the best 
service that we om with what we have to work with. We are reduc- 
ing our personnel, and we are working on reduced funds. Therefore, 
we have to take the action necessary to do that job so that veterans as 
a whole throughout this whole country will receive the best service 
that we can give them. We are not stating that you are going to get 
exactly the same service that you are getting here. We are “stating 
that the service directly to the veteran will not be injured. It will he 
a matter of a day or two mail delivery between the Pass-a-Grille 
parent office and this office. In case we find that the savings will not 
justify having the one office up there, certainly it would receive con- 
sideration and, if necessary, and we can figure that we can save money, 
save cost of operation, then we would reestablish a regional office. 
We are not in any way, shape, or manner—vwe are only looking for 
the best possible way to do the job with the least possible cost. 

As far as your little argument here before as to the possibility of 
politics being involved in it, the decision was made by the powers that 
be of the Veterans’ Administration policy people over a year ago. 
It was decided that certain offices would be priority for closing or con- 
solidating with parent offices. Space studies were made, and a deci- 
sion was reached way prior to last November of what those offices 
would be. We were not able to tell the powers. The powers that be 
decided how the closings or consolidations should be made. We were 
hopeful that we could do it more or less piecemeal, and it will all 
depend upon the amount of money that we have with which to operate. 
We are a tight bunch. We don’t want to waste any more than possi- 
ble, and that is our whole aim. But we are not going to let service 
suffer in any way possible. 

A far as our employees are concerned who are going to suffer, that 
is another question. You don’t want to do it. You don’t want to 
do it at all. But we don’t have the funds to just keep people working 
when we don’t need them. 

The Cuarrman. Congressman Edmondson. 

Representative EpMonpson. Mr. Stone, under this move, will the 
number of contact personnel or any other personnel rendering direct 
service to the veteran be changed here in Miami? 
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Mr. Stone. The number of contact people here will depend entirely 
upon the load. If we can do it with 4 contact people, 5 contact peo- 
ple, 7 contact representatives, that will be the people that will be 
assigned here to do it. 

Representative Epmonpson. Do the present plans call for reduction 
of contact personnel or any other people handling the cases as they 
are brought into the office? 

Mr. Stone. I think the suggested organization chart that was sent 
to the manager of the Florida office suggested 1 or 2 fewer contact 
people here. That is only a sugestion, and it will be up to the man- 
ager of the Florida office to adequately staff his office with whatever 
is needed. I have talked with him now, and we certainly will not 
reduce contact representation in the Miami station at this time. 

The Cuatrrman. Mr. Stone, may I ask one general question: Do you 
consider State lines a guide for consolidations? In other words, 
evidence given by Mr. Dixon is most interesting to me of States like 
New Hampshire with 97,000 veterans, and one like Forida, with 
450,000, or whatever the figure is, veterans. Do you consider that a 
criteria for consolidation, State lines? 

Mr. Sronr. In any study made of this type of work, it is very 
important that ge go along with various State laws. All of our 
work in V. R. and E., education, training, all of the work within the 
legal department, is entirely based upon State laws. Federal laws 
are not involved, other than the law itself covering the educational 
right. Everything is based upon State laws. It is not absolutely 
necessary ; no. But, of course, when you get into the States that he 
mentioned, the distances are tremendous. They are pretty huge 
States. Take North Dakota. We have just a very few people up 
there in Reno. I think the total number of people involved in that 
whole regional office, which is combined with a hospital, but the only 
regional office people doing work number fewer than 40, or right 
around 40. It is all based upon the actual need of what we need to 
do. A few years ago there was perhaps a hundred there. We are 
cutting, cutting, cutting, to do the job. 

The Cuarrman. The State laws el enough effect so that the Vet- 
erans’ Administration considers it best to at least have one regional 
office within a State regardless of population ? 

Mr. Srone. That’s right. 

Representative Fascert. Mr. Stone, has any consideration been 
given to the fact that there is this additional 50,000 square feet now 
available at the Coral Gables Hospital, that sum soon to be an addi- 
tional 75,000 feet when the University of Miami gives up its medical 
space out there ? 

Mr. Stone. I don’t know about that. That is in the Department 
of Medicine and Surgery. I don’t know whether Dr. Machlan is still 
here. I didn’t know we were going to give it up. 

The Cuarrman. That is what I thought the 50,000 square feet was. 

Representative FascetL. No; this is in addition. 

Mr. Stone. Of course, you are bringing up the establishment of a 
center at this time, and there is a center going up now in Boise, Idaho. 
The total amount of saving that we can m: ake there by the combina- 
tion of a center giving up its entire building and everything else is 
about $40,000. We are talking more money than that. A lot of peo- 
ple say we never make the saving that we have. I made the same state- 
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ment in 1948 or 1949 when they closed our branch office. I said they 
would lose money. I had to eat those words. They saved almost 
114 times what they said they would. Combination of the district 
offices has been the same. The figures that we are using are very 
conservative. While there will not be an appreciable saving the first 
year on account of the move of the people going there, the transporta- 
tion of the goods, and the moving of our “records and things of that 
nature, the saving that we are really aiming for is in the future. But 
by consolidating ‘the center, it would not accomplish what we aim for 
or what we are trying to do. 

Representative Fasceitx. I would just like to add something real 
quick. By using their own figures, and without getting into this 
thing in detail, the Government will save $154,000 just like that by 
moving out to Coral Gables. That is not counting personnel saving 
and administrative saving and all the other things that go with it. 
That is all I can add. 

The CHarrMan. We will now hear from Mr. Joe Adams. 

Representative CRAMER. May I ask one question ? 

The CHairMan, Yes. 

Representative CRameEr. Mr. Stone, we are all concerned with this: 
Can you give these people here an assurance should this move be 
made that regardless of the load that develops in the future, that there 
will be adequate contact service available here in Florida for the 
veterans ¢ 

Mr. Srone. Yes, sir; absolutely, just as long as we have funds avail- 
able for anything. We will do everything we possibly can to pro- 
vide all the service necessary. 

Representative Cramer. I have this second question. 

Kither prior to this thing coming up or subsequent, have I ever 
contacted you or spoken with you concerning this move? 

Mr. Stoner. No, sir. I never met you before until today. I didn’t 
even know that Florida had—well, I will leave that out. 

The Cuairman. Mr. Adams, please state your full name and your 
address and whom you represent for the record. 

Mr. Apams. My name isJoe H, Adams. I operate the El Comodoro 
Hotel, Miami, and I feel as though I represent the veterans very 
actively, being past commander of “the H: irvey Seeds Post and past 
national vice commander of the American Legion. 

The CuairmMan. Thank you, sir. Would you like to have a seat. 

Mr. Apams. Thank you. Mr. Chairman and gentlemen: Before 
I get into this short report, on behalf of the citizens of our country, 
we want to thank you and your committee for coming here on such 
short notice, and it makes us mighty proud of our Congressmen to 
know that you would sidestep something else, possibly, to come here 
to hear this case. We are entirely pleased and grateful to you. 

Gentlemen, in moving the Veterans’ Administration regional office 
to Pass-a-Grille, Fla., that creates many problems, and no doubt 
many, if not all, will be discussed here today. 

I would like to confine my remarks solely to what has happened 
previously and what will happen after the office is transferred to 
Pass-a-Grille. 

During the fiscal year of 1945-46, our county commissioners of Dade 
County, “appropriated $30,000 to help carry on the veterans’ work. 
During 1946-47, they put up $45,000. During 1947-48, $18,000. 
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This money was pledged by the taxpayers of our county to render the 
proper service to our veterans, as during the year of 1946 the Veterans’ 
Administration moved here in a very limited way, with headquarters 
at Dinner Key, and the same thing applies to the Florida Department 
of Veterans’ Affairs. 

During the fiscal year of 1948-49, as both the VA and Florida De- 
partment of Veterans’ Affairs was so well organized, it was not neces- 
sary for the Dade County commissioners “to appropriate further 
money. 

If the VA moves their office to Pass-a-Grille, there is no question 
but what the Florida Department of Veterans’ Affairs will be forced 
to move their offices, because to render the proper service they must 
be with the veterans’ records. 

It will be impossible for us to go back this year to the county 
commissioners for money, as their budget for the fiscal year of 1! \55— 
56 is completed and is in printed form. Then, too, their feelings are 
that this is the responsibility of our Federal Government. 

I know that you have heard the pros and cons of this entire matter 
today, and I would just like to say this: I don’t think you can weigh 
this as a money matter with our Government, because they can, if they 
want to, save millions in order to take care of the boys that they 
have drafted into service, and now he neds some kind of medical at- 
tention. I think itis very unfair. I certainly am not one that thinks 
there is any politics in it. I think this decision has been made, maybe 
conscientiously. That, I don’t know. It was made thinking they 
were going to do the right thing. 

I would like to see this committee only do one thing. I think i 
would be the fair thing to do, and I think that even the Veterans’ 
Administration would agree to this statement: that you would join 
with our Florida delegation in asking them to hold up on this move 
until after the Congress convenes in December, or whatever it is, to 
give us more time to work on this and get more facts and figures. 
We are entitled to that. If you will just do that for our veterans, 
then I say to you that I believe that we can come to Washington with 
a report, and we will come in at our own expense and win our case 
on a fair basis. 

Thank you very much, and I hope that your stay will be pleasant. 
I understand you are leaving. I am sorry you are not staying over so 
that we can do something for you. 

The Cuamman. I have changed my mind. Iam going to stay over- 
night. 

Will you state your full name and address, Mr. James, and who you 
represent. 

Mr. James. My name is Oliver James. I am director of the eco- 
nomic development and research department of the Miami-Dade 
County Chamber of Commerce. I live at 9501 Southwest Fifth Court, 
Miami. 

The chamber of commerce, after discussion with veterans repre- 
sentatives and examination of available records, feel that this move of 
the Miami regional office to Pass-a-Grille will cause an impairment 
in service to veterans of this area. We feel the present indicated load 
at this regional office requires an office here. The growth in popula- 
tion in this area and other factors considered show a growing number 
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of veterans and a further need for a more complete service here in this 
area. 

For instance, population increased in the State of Florida from 
1940 until 1955, Ist of January 1955—incidentally, the 1940 figures 
I will give you are from the United States Bureau of Census. The 
1955 figures are from Sales Management Survey Buying Power, May 
10, 1955. 

From 1940 until 1955, our population increased in the State of 
Florida and went from 1,897,414 to an estimated 3,561,900. That is 
an increase of almost 88 percent. 

In the 10 counties represented by Miami regional office your 
increase in population was 153 percent. The total, I believe, in 1955, 
was 1,117,800, or a little less than one-third of the total State popu- 
lation. 

Your increase in the remaining counties amounted to only 66 per- 
cent. Forty percent of your total increase in State population took 
place in these 10 counties represented by the Miami regional office. 
Present estimates of population for Dade County alone are a million 
by 1960. It is estimated that in Dade alone your permanent popula- 
tion is growing at a thousand residents a week. Statistics over, I will 
say, at least the past 3 years show an average of a thousand 1- and 2- 
family dwelling units being built here per month. In 1954 there was 
a total of 12,140 units built. 

The Veterans’ Administration insured loans for dwelling units in 
1954 in Dade County alone was 3,688, or slightly more than 30 percent 
of the total dwelling units built, and I take it those are veterans who 
are buying. Apparently veterans plan to make Dade County, at 
least the southeast Florida area their permanent residences, a place of 
permanent residence. 

So, if it is growing that way, and statistics have shown that it is 
growing, the number of veterans is growing, there is definitely going 
to be need for service, and that service will be needed quickly. 

This morning someone asked about the number of visitors coming 
into this area. According to the University of Miami, in the third 
week of February 1955 there was slightly over 350,000 visitors in 
southeast Florida. If my memory serves me right, estimates show 
anywhere from a low of around 30,000 in the slow season, which is in 
the summer, to a top of about 350,000 visitors here. How many vet- 
erans are in that group, I don’t know. But, apparently, some are, 
and our biggest advertisement is people visiting here and returning 
to live. 

I have here figures on 13 counties in southern Florida with a com- 
parison between 1940 and 1955, showing the growth in population. 
If you would like this, you may have it. I don’t have them for the 
remainder of the State. 

The Cuarrman. Would you like to put those in the record ? 

Mr. James. Yes. 

The CuatrMan. Any questions? 

Thank you. 

Representative Fasceti. At this point in the record, I would like 
to insert the latest statistics as released by the State board of health 
on the survey of Florida, county by county, and for the total State, 
which appeared in he Miami Herald on Sunday, August 21, and is 
entitled “Dade Population Hits 713,000 as State’s Passes 3,666,000.” 











eee 





ee eee ee eee 





















CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1589 


The CHairman. We will now hear from Mr. Ellis Rubin. 

Please state your name, your address, and whom you represent. 

Mr. Ruprn. My name is ‘Ellis Rubin. I am an attorney in Miami, 
Fla. Iam here asa private citizen. 

My background is legal, and I am a member of the Reserve Officers 
Association, Military Order of World Wars, the Bureau of the Amer- 
ican Legion. I was a member of the Dade C ounty Bar Association 
Committee to which Mr. Swerdlin referred. I am a legal officer of 
the Reserve Air Squadron at the Naval Air Station. 

I would simply observe here in a general way, and so as not to take 
up too much time, that we have a dispute in agreement on opinion, 
which is a complicated statement. I would simply ask Mr. Stone two 
questions, which I cannot reconcile in my mind. He has stated 
here teday that under his plan, or under the Veterans’ Administra- 
tion plan, there will be no curtailment of services to the veterans. 
Yet, I have sat in the audience, and I have heard man after man 
come up here and absolutely: contradict his statement. These are 
men who live here, men who work with the veteran, men whose lives 
are in our area, and I simply ask who shall I believe? Who shall 
you believe, and who shall the people in Dade County believe? Who 
is better qualified to testify whether we will have any curtailment 
of the yee an services, and even if there is to be no curtailment, 
which I doubt, and which I heartily disagree with, the Veterans’ 
Administration claims that this is an economy measure, and you have 
heard oodles and oodles of talk about economy. We have heard it 
from the Congress of the United States, too. We have heard it in the 
form of a bill which was passed not too long ago which gives about 
$214 billion in foreign aid. Who should get the aid, a veteran who 
has given of his body and of his mind, or some—I do not want to say 
‘what I am thinking. But I just leave it to you. Who should get 
the aid? Who should get the consideration of economics? Should 
it be a veteran who has fought under our flag, or one who is accepting 
a handout ? 

Also, we have seen that Mr. Stone said we will not have to expand 
the facilities. I state that most of my clients have called me, and most 
of them are veterans, stating why are they talking about curtailment ! 
Why don’t they expand the facilities here in Dade County, where we 
are the fastest growing area in the country? We are the largest 
county in the South, in the United States, in fact. We are the largest 
single county in area in the whole United States of Americ: a, and we 
will soon be one of the most populous. Why should they take it away 
from us? We need more, not less, and I could say something here 
which I hope will not be taken wrong. But, as I have seen, as one who 
is interested in the veterans’ affairs, and in the country’s affairs, if I 
were a Congressman, and if I had to put up with what I have seen here 
today, with the so-called thinking of the men who are concerned with 
the lives and fortunes of men, women, and widows, I would say to 
them, you had better reconsider from what I have heard today, or in 
the future when a request is made for some sort of an increase in 
appropriations, perhaps we will consider what you have done to the 
veterans down in Dade County. 

Thank you. 


The CuatrmMan. Is Mr. Vern Parker in the room? 
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We have a number of statements and telegrams. I would like to put 
them in the record. One of them is from Charles Bennett, Member of 
Congress, from Jacksonville. I believe Mr. William Bb. Armstrong 
has a statement. 

Representative Rogers. I have a number of statements I would like 
to put into the record, too, from various communities and organiza- 
tions, who have registered official protests. 

The Cuatrman. All those will be placed in the record. 

Is Mr. Parker in the room ? 

Representative Fascern. I would like to ask Mr. Parker some 
questions. 

The CHarrman. Mr. Parker, would you like to have a seat? 

Representative Fasceitt. Mr. Parker, you have been a regional man- 
ager of the Miami office until recently ; have you not ? 

Mr. Parker. Yes, sir. 

Representative Fascetn. For how many years have you been re- 
gional manager ? 

Mr. Parker. About 9 years. 

Representative Fascetn., As of what day were you officially changed 
over to become the State manager, if that is your correct title now? 

Mr. Parker. Last Monday, whatever date that was. 

tepresentative Fasceity. Last Monday, the 15th? 

Mr. Parker. The 15th, on the receipt of a letter, and the letter was 
dated August 11. 

Representative Fasceti. It was to become effective immediately ? 

Mr. Parker. Upon receipt. 

Representative Fascet,. Mr. Parker, you were the manager of the 
Miami regional office at the time that the central office made a space 
survey in 1952 regarding the proposed consolidation with the Veter- 
ans’ Administration Hospital in Coral Gables. Is that correct ? 

Mr. Parker. Yes. 

Representative Fascerz. Are you familiar with the survey that was 
made ? 

Mr. Parker. I don’t believe I am as familiar as Dr. Machlan who 
testified this morning. They came out one day, and they were in the 
working or talking stage, and I didn’t get to the bottom, to be perfectly 
frank about it. 

Representative Fascert. You met with the survey team; did you 
not? Did they visit you at the regional office ? 

Mr. Parxer. No. T was asked out to the hospital. 

Representative Fascett. You met the survey team at the hospital ? 

Mr. Parker. Yes, sir. 

Representative Fascenit. You say that you could not make heads or 

tails of the survey? It was all in the talking stage ? 

Mr. Parker. Well, they had some blueprints, ‘but they were revising 
them and then talking about revising some more as to what they had. 
I think we were out there one day, but I never did find out what their 
final determination was or what they figured on doing. 

Representative Fascen... Since the testimony has shown that this 
survey was definitely made and was in the mill and submitted to the 
Veterans’ Administration Central, and it lay there for better than a 
year and a half before anything further was done on it, did you make 
any recommendation with respect to that survey ? 

Mr. Parker. I think they asked for a recommendation. 
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Representative Fascett. What did you tell them at that Epes 2 

Mr. Parxer. I can’t recall too much what I told them. I didn’t 
think it was feasible, and from the standpoint of location, for one 
thing, some of the space they had I didn’t think was suitable. The 
space was shown to me, and the space they talked about appeared to 
me was subject to catching on fire. I was concerned primarily about 
the safety of the records. 

Representative Fascri.. The two things you were concerned about, 
then, as I understand it, on that original proposal, one, the distance, 
meaning that the hospital was quite removed from the central area 
of population in Miami—— 

Mr. Parker. Well, one instance proved that it was more or less 
inaccessible as far as public transportation was concerned. 

Representative Fascetz. Do you think we are getting closer if we 
go to aera d 

Mr. Parker. I don’t want you to misunderstand me. I am not 
Public Enemy No. 1 in the transferring of this office. I will tell you 
and the committee frankly that I think mine is one of the best offices 
in the country. 

Representative Fascein. I was going to ask you that next. 

Mr. Parker. I think Mr. Stone will agree that it is one of the good 
offices. 

Representative Fascett. Let me get on the record, first. 

Mr. Parker. I heard a lot of these people objecting to it, and I 
never saw any of them. The Chamber of Commerce is one of them. 

Representative Fasce... | appreciate the fact that the Miami office 
has been a fine office, and I think it has been directly attributable 
to the fact that you have been the manager of that oftice. 

Mr. Parxer. I appreciate that. I don’t think I am entitled to it, 
but I try to do that. 

Representative Fasceit.. I think it has been a good office as far as 
I am concerned, and I am not too happy about the prospect of seeing 
you go over to Pass-a-Grille and make a good office out of that one. 

Mr. Parker. If I can do it, if it is possible to make a good office out 
of it, I willdoit. I will assure you of that, and assure the veterans in 
this community that I will still have them in mind even though I am 
over there. 

Representative Fasce.i. Let us get back tothe survey. There is one 
question about distance and inaccessibility of transportation. The 
other one was the question of suitable space, it involved considerable 
modification and construction and whatnot. Those were your con- 
cerns, and you expressed them to the survey team ? 

Mr. Parker. Well, I don’t know, Mr. Fascell, just what I expressed 
to the survey team. I told them if they wanted to hold me responsible 
for putting ‘those files in a building that had already been condemned 
because it was a fire hazard, then one fire could wipe them out. I 
haven’t heard any more of it since. 

Representative Fascei1. Do you feel that is a fair statement to 
make to the survey or to us, for the at matter, when the hospital, which 

is also operated by the Veterans’ Administration, has continued to 
operate, and has had every kind of personnel in and out of it since the 
day of your talk with the survey team ? 

Mr. Parker. The building they showed me was not acceptable. 
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The Cuarrman. Is it the building or the hospital proper out there? 

Mr. Parker. It is a separate temporary structure, Mr. Teague. 
They more or less condemned it. They wouldn’t keep patients in 
there. They showed me the ballroom with an old floor, and they pro- 
posed to buld up an enclosure on the back, as far as I could get out 
of them. That was just in the talking stage. What the final plans 
were, I don’t know. 

The CHarrmMan. Was that facing the hospital ? 

Mr. Parker. To the rear. I think the ballroom is over the club- 
room. 

Representative Fascett. Mr. Parker, would you have expressed the 
same concern or raised the same objections if additional space were 
available today, or if in the very near future not only additional space 
would be available, but suitable space would be available, and that it 
is already in the plans that the hospital division of the VA make the 
modernization to the hospital ? 

Mr. Parker. Well, I want to see something in black and white. 

Representative Fasce.t. You want to see it some place / 

Mr. Parker. I certainly would. 

Representative Fascetn. Therefore, if the space is suitable, you 
would have no objection / 

Mr. Parker. Of course I have no objection. What they assign 
me to do, that is what I do. 

Representative Fascetx. I did not mean your specific assignment. 

I realize you are employed by the Veterans’ Administration and have 
do the best wherever they put you. 

Mr. Parker. I do say publicly to you in this committee that I think 
the transportation out to Coral Gables Hospital is rotten, even in the 
summertime. You have to go to Miami to get a shuttle bus to go to 
Coral Gables. You are on a shuttle bus from Miami out there. I 
don’t know just how long it takes. I don’t know whether it is going 
out or coming back. Sometimes they don’t pick up anybody on one 
way. When you get there, you go to a bus terminal. Then you have 
to get on another bus to go to the hospital. Ifa man in Hialeah takes 
a bus to go to Coral Gables and gets back in a day’s time, I think he 
has done a good job. That is the only remark I have to make about 
our pi tients going out there. 

Representativ e Fascrtt. Would you have the same objection if the 
outpatient clinic were downtown ? 

Mr. Parxer. No. 

Representative Fascett. And the whole outfit were operated from 
the hospital with no transportation problem / 

Mr. Parker. What do you mean? ‘The regional office operated 
at the hospital ¢ 

Representative Fasce.u. Yes. 

Mr. Parker. Of course, you still have your contact. You should 
have contact out there. You see, a fellow in Fort Lauderdale and 
Holly wood, they don’t want to go to Coral Gables to see the Vet- 
erans’ Administration. When we had it at Dinner Key, the boys 
would just bellyache. The wanted us to go where they could see us. 

Represent itive Fascetn. Maybe we should leave it where it is. 

Mr. Parker. That is up to you and Mr. Stone. 

Representative Fasceni. Mr. Parker, just one other thing. Cer- 
tainly, as an employee of a Veterans’ Administration, you have got to 
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do the best job you know wherever you are. Now that you have been 
designated as State manager—I assume that is your official title? 

Mr. Parker. Manager of the Veterans’ Administration regional of- 
fice, Pass-a-Grille, Fla. That is the official title. 

Representative Fascetyt. Assuming that there is suitable available 
space and a few other technical requirements at the hospital in Coral 
Gables, would you personally have any objection to consolidating all 
of the major facilities of what would be a regional office for eve rything 
except a manager in consolidating the Veterans’ Administration 
Hospital in Coral Gables? 

Mr. Parker. I can’t see any particular objection wherever you want 
to put it. This is a matter of accessibility. 

Representative Fasceii. All I want to know is this: They have 
eliminated 1 regional office manager and saved $10,000 a year. They 
have you over there doing good work on a statewide basis rather than 
on a regional basis. We are ex: mining this thing with respect to the 
hospital, they find the plans are there and the money will be spent any- 
way, and they are going to have the space and could do the job. Tt 
will not be a disservice, and it will save almost as much or maybe more 
money. Then you would not have any personal objection ¢ 

Mr. Parker. I would have no personal objection no matter what they 
wanted to do. 

Representative Fasce.u. I just wanted to be sure about that, because 
[ would like to feel—— 

Mr. Parker. It does not make any difference to me. 

Representative Fascet,. Of course, you are assuming they do not 
ask your opinion on these things? 

Mr. Parker. In 1 or 2 cases they did, about using part of that 
building. 

Representative Fascett. Did VA Central ask your opinion on this 
proposal ? 

Mr. Parker. I think somebody asked my opinion about it, and I 
gave it. 

Representative Fascert. At that time, as I remember, or imme- 
diately thereafter, it was announced you expressed yourself rather 
strongly that this thing would be very much of a disservice to the 
veterans of this area, did you not? 

Mr. Parker. What do you mean? 

Representative Fascert. Did you make that statement ? 

Mr. Parker. Well, I probably did. I didn’t know the complete 
facts. I don’t know what I said. You got your television setup, 
and if you want to show it, I don’t care. I don't give adarn. What 

I said I will stand by. 

Representative Fasceii. That is the reason I asked you the question 
in the way I did. 

Mr. Parker, | appreciate that, but the fact is I don’t know. I am 
getting the impression I am public enemy No. 1. 

Representative Fasceit., I am trying to arrive at this question. I 
am not trying to badger you or make you public enemy ‘o. 1. I 
am trying to find out the facts. That is’all. 

No. 1, all I want to know is were you soiiaiteed by VA Central Office 
regarding this proposal that was submitted and made public in July 
1955? 


Mr. Parker. No, sir. 
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Representative Fasceti. You were not? 

Mr. Parker. I wasn’t consulted. 

Representative Fasceitt. That is all 1 wanted to know. 

Mr. Parker. I heard a rumor about the day before regarding some 
plans, but I didn’t know whether it would go through. I was notified 
later, 

Representative Fascetn. I am interested in knowing there was a 
rumor out on July 27, because I did not get the rumor, and I wish 

did. 

Mr. Parker. The rumor I got was that you gentlemen were notified, 
and whatever reaction you people took might determine what would 
be done about it. 

Representative Fascet,. Iam glad to know that. 

Mr. Parker. That is the last I got. This matter was of a center out 
at the hospital, and that is just a matter of opinion. Some of the 
services out there are very good. They have 2 or 3 people out there, 
and it just takes so many people to take care of a certain amount of 
workload. I don’t know whether you can save money or not. 

Representative Fasceitit. When this thing was originally announced, 
you were quite upset about the fact that they were going to make this 
move, were you not? 

Mr. Parker. I was just as upset as you are until I heard the facts, 
and maybe more so. 

Representative Fascett. You were concerned about the fact that 
there would be curtailment of service to the veteran? 

Mr. Parker. Well, I probably would be at the time. What I 
thought at that time was the whole thing was gone over en masse. 
Maybe the loan guaranty would have some contact here, just like we 
have in West Palm Beach, and we would have to have specialists here 
in loan guaranty. But not the entire setup, and that is the way I had 
the picture in my own mind. I wasn’t entirely familiar with just 
how much of a medical clinic would be left. at the location. We have 
in our regional office one of the outstanding clinics in this country. 

Representative Fascert. Let us clear the record at this point. 
When you expressed yourself immediately after this annoucement was 
made, you were quite opposed, were you ore 

Mr. Parker. Put it on the screen. I don’t remember what I said. 
Whatever I said, I will stand by. 

Representative Fasceii. I understand that, and I appreciate it. 

Mr. Parker. If my opinion and my judgment is poor, I will stand 
by that. 

Representative Fascett. What I want to know is how you feel 
tod: ay. 

Mr. Parker. Well, the way I feel today is just like I felt then. I 
feel today there will be quite a little service that will be left here that 
I didn’t know would be left here. 

Representative Fascerit. You are talking about the outpatient 
clinic ? 

Mr. Parker. Yes. The loan guaranty and contact service. 

Mr. Sronr. Might I interject something? I want you to know 
that I have been in the same position that Mr. Parker has been in, 
because I made exactly the same statements when they closed my 
branch office. I said there would be a drastic disservice to the veteran, 
and he can say it now. He can say it as far as we are concerned, be- 
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cause we know how you feel, and we sympathize with anybody con- 
cma You just give your true feeling, and it certainly w ‘ill never be 
held against you. 

The Cuamman. Mr. Parker, to go back to an altogether different 
subject, what specific cases of veterans in Miami now will have trouble 
because of the move?) What specific situations are there that would 
not be taken care of here in Miami, as you see it / 

Mr. Parker. Well, take for instance the administrative work 
authorizing fee-basis authorization, fee-basis treatments. 

The CuarrmMan. You are speaking of a service-connected outpatient 
case where you authorize treatment by a private doctor ¢ 

Mr. Parker. That’s right, in his hometown. 

The CHairMAN. That is going to go through Pass-a-Grille, be 
authorized there and then come back to Miami before he can be 
treated ¢ 

Mr. Parker. No; not necessarily back to Miami. It may go back 
to Fort Lauderdale. 

The CuarrMan. I am speaking of a Miami veteran. 

Mr. Parker. Of course, Miami veterans come back to the office. 

The CHatrman. Here? 

Mr. Parxer. Yes. 

The CuarrMan. They will still be authorized here? 

Mr. Parker. Yes. 

The Cuamman. I asked what specific type case would the service be 
impaired because of the move now being considered for Pass-a-Grille? 

Mr. Parker. There might be certain disabled cases that they will 
want to send to Pass-a- Grille, and they send them there now. There 
might be certain disabled cases which they call serious disabled cases 
that would not go through the expert counseling, possibly, that they 
have here. 

The CHarrmMan. That they have here now ! 

Mr. Parker. Now. They have that counseling now. If a man is 
not able to travel, we have to supplement some personnel we have here 
for the particular hearing. We do have medical people here, because 
we have the staff and the clinic. 

The CuatrmMan. In what cases would it be necessary that the files 
go back and forth, a transfer of the files ? 

Mr. Parker. Well, it would be examination for rating purposes. 
You send a file over here or can send maybe the last examination 
report of a followup examination. Then, of course, if there is an 
examination ordered by the rating board, you might ask the doctor, 
the hospital doctor, to make a rating. That will be considered suffi- 
cient if it was made here. Then you would send the file up there and 
ask them to make the examination. 

The CHAIRMAN. Suppose a veteran lives here in Miami, and Con- 
gressman Fascell writes and states he wants a reexamination of the 
man who lives in Miami. He lives in Miami and the files are there. 

Mr. Parker. It depends what the doctor feels should be sent over. 

The Cuatrrman. Who would examine him over here? 

Mr. Parker. Right out at the clinic here, the outpatient staff, who 
would be left here ‘entirely. 

The Cuamman. His file would come to the outpatient clinic ¢ 
Mr. Parker. Yes, sir. The entire professional staff will be left here. 
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The Cuarrman. Then after an examination, the file would go back 
to Pass-a-Grille? 

Mr. Parker. That’s right. 

The Cuarrman. Sent through the mail, regular official envelope? 

Mr. Parker. Yes. 

The Cuairman. Any questions? 

Representative Rogers. There is one point I wanted to make clear. 
I believe I understood you correctly when you said you were not 
consulted at all as to this move. As soon as the decision was made, 
there probably were consultations with you. As far as my under- 
standing of your testimony, it is that you had no part in this decision, 
and Washington did not contact you at all to see whether you thought 
it was feasible or not. Is that true? 

Mr. Parker. If they did 

Representative Rogers. Your answer is “No”? 

Mr. Parker. No. I don’t think they contend I was consulted. 

Representative Rogers. I do not think so. They made no effort to 
consult with the regional directors here at all. Thank you. 

Mr. Parker. ‘The one statement I do remember making is that what- 
ever capacity I served in the Veterans’ Administration, it was my 
purpose to give the veterans the maximum service I could give, and 
that is the only purpose I have in Veterans’ Administration work, 
to look out for the interest of the veteran. Some of you Legion men 
and other officers feel that way. Of course, Miami is a wonderful 
vacation spot, and it is a wonder ep place to live. I don’t mind telling 
you I enjoyed living here, and we all have our bosses. If you want to 
go in Government service, you can’t live where you want to live. That 
is the stand I always took. I have spent a lot of years of service, 
Maryland, Montana, Montgomery, Ala., and South Carolina. That 
is where I started out. 

Representative Fascerin. Mr. Chairman and Mr. Parker, I assure 
you I have absolute appreciation of what you have done in service, 
and I understand your position. I have no idea to embarrass you. 

Mr. Parker. I don’t feel embarrassed about it at all. It is one of 
those things where you are a little bit nervous, and if I am nervous, 
I apologize. I want to assure you and the veterans here in Miami 
that my heart will still be with you if I go to Pass-a-Grille. 

Representative FasceLL. We appreciate that. 

Mr. Chairman, I would like to suggest—this thing is very short, only 
a half minute or so—let us run this film and let Mr. Parker say what- 
ever he wants to say without interruption, and we will be through. 

Mr. Parker. I want to tell you before you put the film on that Iam a 
very poor specimen for television. 

The Cuamman. Let us run it and get over with it. 

(Film shown.) 

Representative Fasceti. Thank you very much, Mr. Parker. 

We have some folks, Mr. Chairman, who wish to file statements. 
We have concluded our regular order of witnesses. 

Dr. Heip. May I request the permission of the chairman to say 
a word? 

The CHarrman. Certainly, Dr. Held. I believe Mr. Fascell has 
a witness to speak, and then we will get to you. 

Representative Fasceiy. I would like to call Mrs. Betty Lee Taylor 
Coates. 
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The CuarrmMan. Give your full name and address and whom you 
represent. 

Mrs. Coatres. My name is Betty Lee Taylor Coates, 1636 South- 
west 24th Avenue. I am president of the Dade Business and Pro- 
fessional Women’s Clubs, district director, radio and television, chair- 
man of District 10, Federation of Business and Professional Women’s 
Clubs. 

The CHatrman. Go right ahead. 

Mrs. Coates. I have with me a resolution that was passed at the 
district meeting on July 31. I would like to read this resolution to 
you, and I believe some of you gentlemen have received a copy of it, 
and we have replies. 

This is from the desk of Lillian Gallagher, director of District 10. 

RESOLUTION 

Whereas information has been received that it is contemplated by the Federal 
Government to remove the regional office of the Veterans’ Administration 
located at Miami to Pass-a-Grille, Fla. ; and 

Whereas there are large numbers of veterans and members of their families 
who are served by the Miami office who would be deprived of many of these 
services if local office is removed such a great distance from them ; and 

Whereas such a removal of the local office would also place upon the employees 
and their families an unnecessary burden in being required to remove themselves 
so far from their present homes: Now, therefore, be it 

Resolved, That District 10 of the Florida Business and Professional Women’s 
Clubs in regular. meeting assembled at Key Biscayne Hotel at Miami, Fla., on 
July 31, 1955, urge the officials of Federal Government who are responsible for 
the administration of veterans’ program to reconsider their decision, and to con- 
tinue the operation of the Veterans’ Administration regional office at Miami, Fla. 

Passed and adopted this July 31, 1955. 

The Cuarrman. Thank you very much. 

Representative Fascety. I would like to call Mrs. Adele Sapgenza 
or Phil LaGana, or both of them. 

The Cuarrman. Give your name and address and whom you repre- 
sent for the record, please. 

Mr. LaGana. My name is Phil LaGana. I am speaking for the 
Italian-American veterans. This is Mrs. Adele Sapgenza, who is 
the representative of the Women’s Auxiliary of the same organization, 
an we decided to prepare a joint statement. 

We, members of the Italian-American Veterans, are unalterably 
opposed to the move of any part of the Veterans’ Administration to 
a little island in the Gulf of Mexico. In stressing the location, we 
want to make it sound just as silly and nonsensical as it seems to be. 
How the Veterans’ Administration can take the regional office from 
2 teeming center of population, growing at one of the highest percent- 
ages in the United States, and transfer it to a secluded, inaccessible 
spot at the end of nowhere, is hard to justify on the grounds of 
economy. To say it will serve the veterans equally or better at this 
place at the end of nowhere is to insult the intelligence of all of us. 

We have listened with interest to the opinions of the representa- 
tives of the Democratic and Republican Parties. We are trying very 
hard to believe that politics had absolutely no valid connection with, or 
influence on, this move that bears directly on the persons and facilies 
of one-third of the veterans in Florida. We are trying very hard to 
believe that this explosive move was not timed to coincide with the end 
of the 83d Congress, when nothing could be done about it. 
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We are trying to believe that it is only a coincidence that, of the 
three States affected by this order, California and Florida have Sen- 
ators on the Appropriations Committee; while Oklahoma has a Sen- 
ator on the Veterans’ Affairs Committee. 

We are trying, very unsuccessfully, to understand that this little 
beach at the end of nowhere is in the middle of the only Republican 
stronghold in Florida by chance. 

We believe that if the move of all of these Government employees, 
their families, and, incidentally, many veterans who will move there for 
better service, was intended to help the Republican Party it will be 
a kiss of death. Many Republicans have moved to south Florida and 
many of them are veterans. All of them are angered and incensed 
at this unreasoned move. 

We pray the Veterans’ Affairs Committee will stop this move, and 
fully inquire into the facts behind it. We want reassurance once 
again that the promises made in wartime will not once again be 
broken in peace; that veterans will receive training, rehabilitation, 
compensation for injury, and the chance to conduct their affairs in the 
time and place of their own choosing along with those they served. 

The CHamman. Thank you very much. 

Represent: ative Fasceti. Mr. Joseph Blanton. 

The CuarrmMan. Give your full name and whom you represent. 

Mr. Buanton. My name is Joseph W. Blanton, B-l-a-n-t-o-n. I am 
an officer of South Dade Chapter No. 12, Disabled American Veterans, 
and an instructor in the day program of the Lindsey Hopkins Voca- 
tional School in Miami. 

I am here to testify before this committee in a dual capacity; first, 
as a representative of South Dade Chapter, No. 12. Disabled American 
Veterans, and, second, as an educator who has direct dealings with 
the veteran who is in training under the various laws which provide 
for educational benefits. 

We of South Dade Chapter, No. 12, Disabled American Veterans, 
have gone on record as being most definitely opposed to any move of 
any of the services of the Veterans’ Administration from the Miami 
area. A brief statement of our reasoning is this: From our past ex- 
perience both with the Veterans’ Administration and with the Armed 
Forces, we have come to rephrase the old maxim of “He who hesitates 
is lost,” to one that is very pertinent to the case at hand, “He who is 
separated from his records is lost.” True, we have been assured by 
VA authorities that the current outpatient clinic will be retained, and 
that the medical folders for those veterans receiving treatment through 
this clinic will be retained in the Miami office, but these folders are 
only in existence for those veterans who have applied for and are re- 
ceiving treatment under the existing setup, and the files on any other 
veteran will be transferred to the Pass-a-Grille regional office, and 
should the veteran apply to the Miami office for tre atment, either an 
extract of his medical history would have to be made, or the entire 
file would have to be transferred to the Miami office temporarily until 
the medical officer here could glean the needed information from the 
file. In either case, there is an added -expense, but what is more im- 
portant, there would be a loss of valuable time, which, in many cases, 
is not. measurable in money, for often this loss of time may be mea 
ured only in human suffering, and in an extreme case, in human fife. 
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We also feel that the Administrator of Veterans’ Affairs has not 
acted in the light of intelligent reasoning, for he seems to have over- 
looked the tremendous growth in the area now served by the Miami 
regional office, nor has he taken into consideration the large per- 
centage of the total veteran population of the State of Florida now 
residing within the boundaries of but 3 of the 10 counties now served 
by this office. The figures released by Mr. Cicero Hogan, national 
director of claims, Disabled American Veterans, show that some 43 
percent of the total veteran population of the State of Florida reside 
in Palm Beach, Broward, and Dade Counties. Furthermore, there is 
every reason to believe that there will be an even greater number as 
time goes on, for there has been a steady influx of residents into this 
area as evidenced by the steady increase in residential construction, 
and further by the pronounced increase in school enrollment in the 
past few years. There is much evidence to show that much of this 
increased school enrollment is caused by families moving into this 
area, and in the case of a great majority of those enrolled below the 
secondary school level, it can be shown that they are the children of 
veterans, which is surely a strong indication that the trend is for the 
veteran population to imerease, and, consequently, the workload for 
any VA facility in this area will also increase. 

In regard to my other capacity, that of a teacher in the Dade 
County schools, I have this point to emphasize: In practically every 
case with which I have come in contact, if it were not for the fact that 
the veteran was able to go directly to the regional office and follow his 
case through, it would have been impossible for the veteran to subsist 
until his case was settled, and the result would be that the veteran 
could not avail himself of the training to which he is entitled. 

Our director, Mr. Seagren, spoke this morning. I have had per- 
sonal contact with these veterans. I have them in my shop. I have 
them working there. I know the many hardships that are worked 
upon these boys because they have difficulty in getting their claims 
established and their checks coming in. That is the type of thing 
that you cannot measure. There are many boys who have had to drop 
out of school because their subsistenc ‘e benefits have been held up. 
Fortunately, by having the regional office here, we have been able to 
get a great number of these boys processed properly, have their checks 
started coming in, and then we end up having the boy receiving the 
training that he needs for his rehabilitation. 

Those are the main points I wish to make on that. I have had 
personal contact with the boys that are actually being trained. They 
come to me and they say, “T have to drop out a school. Somewhere 
along the line my files have gotten mixed up. I don’t get my checks. 
I can’t stay in school any more. I have to go to work.” 

Those are the cases that we are directly concerned with. 

That is all I have toremark on. Thank you. 

The Crarmman. We understand there are some other people who 
have statements they want to file in the record. That will be done. 
This will conclude our hearing. I think we have had a good hearing. 
I think it has been good for all of us. I think maybe everybody 
learned something. 

In closing, I would like to say one word to you about your Members 
in Congress. I have been a Member of Congress for 9 years, and it 
has been a very interesting experience. Florida has a fine delegation 
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up there, probably a lot better than most people know, because you do 
not know the work they really do. I wish every one of you could go to 
Washington and sit in the office and watch what goes on. 

I know Bill Cramer less than any member of the Florida delegation. 

But I do know that he is a very respected person on his side of the 
aisle. As far as “Old Man Rogers” and Mr. Fascell are concerned, 
I think the best way I can describe them would be to say es I would 
be very happy to have them as my Congressmen from Tex: 

Now, I promised Dr. Held that we would hear from ae: 

Dr. Heip. Mr. Chairman, because many of you are from out of 
town, including Mr. Stone, and because there has been some unfavor- 
able gesture toward Coral Gables, I wish to refute the statement 
that Mr. Parker made. I live in Coral Gables. Coral Gables main- 
tains 10-minute service from the center of Miami to Coral Gables. 
Coral Gables has a city bus terminal, which Miami does not possess. 
Under a shelter of a good substantial awning, you walk from the 
Miami bus perhaps 15 or 20 feet to the Biltmore bus, and the Bilt- 
more bus takes you exactly in front of the main entrance to the veter- 
ans’ hospital. 

That 1s how inconvenient it is. 

The Cuatrman. Thank you. 

That will conclude the hearing and various statements presented to 
the committee may be inserted at this point. 

(The material referred to is as follows:) 


CONGRESS OF THE UNITED STATES, 
HOwUSsE OF REPRESENTATIVES, 
Washington, D. C., August 5, 1955. 
Hon. OLIN E. TEAGUE, 
Chairman, House Committee on Veterans’ Affairs, 
Washington 25, D. C. 

DeAR Mr. CHAIRMAN: I understand that your committee will look into the 
question of the location of regional VA facilities in Florida and that this 
investigation has been brought about as a result of a decision by the VA to 
remove certain facilities from Miami and locate them at Pass-a-Grille. Al- 
though I do not live in Miami or represent that area, it is my opinion that the 
VA facilities in Miami should not be removed. In fact, I think that the location 
in Pass-a-Grille is an exceptionally poor location because it is not available to 
veterans even in the general area of Pass-a-Grille, being removed some distance 
from population centers. Over a period of many years I have urged the 
Veterans’ Administration to consider the possibility of locating its regional 
office activities which are now located in Pass-a-Grille instead of Jacksonville, 
Fla., which I represent in Congress. It is, of course, quite obvious that any 
Congressman would like to have such facilities moved to his district and it is 
also, of course, not very usual for Members of Congress to do very much about 
an installation which has already been located in another district. However, 
I have noted over a period of years a great feeling of dissatisfaction with the 
Pass-a-Grille location and no one can deny that it is not very available to any 
large numbers of veterans and this recent suggestion of moving facilities from 
Miami brings the whole matter to a head again. I would therefore appreciate 
your committee considering the possibility of locating the presently constituted 
regional facilities now at Pass-a-Grille instead at Jacksonville, or at least at 
some other location where large numbers of veterans will have the facilities 
readily available. It is my opinion that there is no justification whatsoever 
in the moving of the Miami facilities from Miami to Pass-a-Grille. 

With kindest regards, I am, 

Sincerely, 


CHARLES EB. BENNETT, 
Member of Congress. 
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Fort LAUDERDALE, FLa., August 25, 1955. 
Hon. Psut ROGERS, 
Congressman, State of Florida, 
House Office Building, Washington 25, D. C. 


DEAR CONGRESSMAN RoceErs: I have been requested, on behalf of the Wilton 
Manors Junior Chamber of Commerce, to register our protest to the moving of 
the VA office from Miami. 

While I realize that this may come at a fairly late date, it is still the opinion 
of our club that our protest to this move should be registered with your office. 

Sincerely, 
WILLIAM F. LEONARD, 
Secretary, Wilton Manors Junior Chamber of Commerce. 


West Patm BEACH, Fta., August 5, 1955. 
Representative PAUL ROGERs, 
The House Office Building, Washington, D. C.: 

Imperative you keep the processing and administrative work of the claims 
division in Miami to most benefit veterans in this area. Claims of economy 
being made will bear further investigation. 

KEITH R. CHINN, 
City Manager for the City Commission. 


HOoOLLywoop, FLA., August 12, 1955. 
Congressman DwiGcHT RoceErs, Jr., 
Washington, D. C.: 

On August 8, 1955, Hollywood Post No. 92 adopted the following resolution: 
Be it resolved that this post is opposed to the plan for removing the Veterans’ 
Administration office from the Miami area and that our opposition be voiced 
to our legislature representatives, the Veterans’ Administration, and to the 
public generally. 

JOSEPH EAsTHOPE, Judge Advocate. 


COUNTY COMMISSIONERS, 
MARTIN COUNTY, 
Stuart, Fla., August 12, 1955. 
Hon. PAUL G. ROGERS, 
Representative, Sixth District of Florida, 
House Office Building, Washington, D. C. 

DEAR Mr. RoGErs: The Martin County service officer, Mr. H. B. Kraft, has 
told me that you are already aware of the situation which gave rise to the 
enclosed resolution. 

I sincerely hope that you will be able to help us keep the regional office and all 
the services it provides in Miami. 

Very truly yours, 
T. C. Houx, County Attorney. 


RESOLUTION 


Whereas it has been brought to the attention of the board of county commis- 
sioners of Martin County, Fla., that it is proposed to move several departments 
of the Miami regional office of the Veterans’ Administration from the city of 
Miami to Pass-a-Grille, Fla. ; 

Whereas it seems self-evident that a removal of those departments, par- 
ticularly the medical and claims divisions would work a great hardship on the 
veterans who reside in Martin County, Fla.: Now, be it 

Resolved by the Board of County Commissioners of Martin County, Fla., That 
the strong objection of this board to the proposed removal of departments or 
divisions of the Veterans’ Administration regional office now located in Miami, 
Fia., to Pass-a-Grille, Fla., be entered as of record ; be it further 
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Resolved, That a copy of this resolution be sent to the Administrator of Vet- 
erans’ Affairs, to the Honorable George A. Smathers, Senator, and the Honorable 
Paul G. Rogers, Representative of the Sixth District of Florida. 


STATE OF FLORIDA, 
County of Martin: 

I hereby certify that the above and foregoing is a true and correct copy of a 
resolution duly adopted by the board of county commissioners assembled in 
recular session Tuesday, August 9, 1955, at 10 a. m., at the Martin County 
Courthouse, in Stuart, Fla. 

In witness whereof, I hereunto subscribe my signature and affix the official seal 
of said board, this 11th day of August 1955. 

DoroTHy PIERCE, 
Clerk, Circuit Court and Ex Officio Clerk to the Board of County Com- 
missioners, Martin County, Fla. 





STEPHEN N. GLADWIN Post, No. 40, 
AMERICAN LEGION, 
Fort Pierce, Fla., August 3, 1955. 
Hon. Paut G. RoGers, 
House of Representatives, 
Washington, D.C. 

Sirk: At our regular meeting on this date, the membership voted that they 
were opposed to the Veterans’ Administration moving the records from the 
regional office in Miami to Pass-a-Grille. 

Anything you can do to prevent such a move will be greatly appreciated. 

Yours truly, 
WILLIAM S. BLessine, Adjutant. 


Fort LAUDERDALE, FLA., August 3, 1955. 
Representative Paut RoGErs, 
Washington, D. C.: 

We, the members of Post 2500, of the Veterans of Foreign Wars, deplore the 
action of the Veterans’ Administration in moving its regional office from the 
Miami area. We feel this move made in the name of economy to be both unwise 
and unjustified. We feel the hardships and expense that would be inflicted 
on each individual veteran in this area would far exceed any actual savings 
by the Veterans’ Administration. We, therefore, urge you to take the necessary 
steps to prevent such a move of the vaterans’ facilities from this area. Any 
support we can render you collectively or individually in defeating this con- 
temptible and unwarranted action on the part of the Veterans’ Administration, 
Wwe are prepared to do. 

WILLIAM B. ARMSTRONG, 
Legislative Officer. 
EpSEL KEILLOR, 
Service Officer. 


Fort LAUDERDALE, FLA., August 4, 1955. 
Hon. Paut G. RoGErs, 


House of Representatives, Washington, D. C.: 

Disabled American Veterans Chapter 40, Fort Lauderdale, Fla., protest pro- 
test proposed removal of Veterans’ Administration office from Miami to Pass-a- 
Grille will work hardship on thousands. 

JACK ZEIGLER, 
Executive Secretary. 


RESOLUTION OF FLORIDA FEDERATION OF BUSINESS AND PROFESSIONAL WOMEN’S 
CLuBs, INc., Districr 10 


Whereas information has been received that it is contemplated by the Federal 
Government to remove the regional office of the Veterans’ Administration located 
at Miami to Pass-a-Grille, Fla.; and 

Whereas there are large numbers of veterans and members of their families 
who are served by the Miami office who would be deprived of many of these 
services, if local office is removed such a great distance from them; and 
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Whereas such a removal of the local office would also place upon the employers 
and their families an unnecessary burden in being required to remove them- 
selves so far from their present homes: Now, therefore, be it 
Resolved, That District 10 of the Florida Business and Professional Women’s 
Clubs in regular meeting assembled at Key Biscayne Hotel at Miami, Fla., on 
July 31, 1955, urge the officials of the Federal Government who are responsible 
for the administration of veterans’ program to reconsider their decision, and to 
continue the operation of the Veterans’ Administration regional office at Miami, 
Fla. 
LILLIAN GALLAGHER, 
Director, District 10. 
Mary A. KAst, 
Resolutions Chairman, District 10. 
Passed and adopted this July 31, 1955. 


PAHOKEE BUILDERS, INC., 
Pahokee, Fla., August 1, 1955. 
Re VA, Miami Office. 


Hon. PAu RocErs, 
Florida Representative, 
House of Representatives, Washington, D. C. 

DeAR Pau: Last Friday or Saturday headlines in the Miami Herald stated the 
VA Miami office would be moved to St. Petersburg. 

With the huge amount of building in southeast Florida, with a large percent 
VA insured, this kind of move certainly seems uncalled for. It will result in 
much hardship for builders in your district having to go to St. Petersburg to 
work out financing arrangements on VA loans. 

Please let me urge you to cooperate with Senator Smathers and Representa- 
tive Fascell, of Miami, to keep the VA o‘Tice in Miami by all means. 

I shall appreciate your immediate assurance that you will do your part in 
helping us in this matter. 

With kindest personal regards, I am, 

Sincerely, 
THURMOND W. KNIGHT. 


Dear Srr: I am a veteran of World War II with a disability. I am very much 
concerned about the moving of the VA office from Miami to Pass-a-Grille. 

If for any reason I must go to the office, it will necessitate 3 days to get the 
work done by going to Pass-a-Grille that I can do in 1 day by going to Miami. 

I will consider it a great favor if you will voice your opposition on my part 
and leave things as they now are with our office in Miami. 

Thanking you in advance, I remain a loyal friend. 

DAvip CROCKER, 
Fort Lauderdale, Fla. 


Fort LAUDERDALE, FLA., August 4, 1955. 
Hon. PAut G. ROGERS, 
Member of Congress, Washington, D. C. 


My Dear MR. RoGers: I noticed in the paper that the Veterans’ Administration 
is considering the removal of the regional office from Miami and combining it 
with the one at Pass-a-Grille, Fla. 

I understand the Miami office handles as many claims in the 10 counties that 
are in their district as Pass-a-Grille does in the rest of the State. It would 
take a patient almost 3 days to make a trip from Fort Lauderdale to Pass-a- 
Grille for a examination and would cost the VA nearly $20 transportation. 

As you may know, the vets’ hospital at Coral Gables has two floors that are 
not used. Why not transfer the regional office there and save on rent, X-rays, 
doctors, and help. Thanks for anything you can do to keep the regional office in 
this area. With best wishes and kindest regards. 

Sincerely yours, 


Rosert J. COLEMAN. 
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MIAMI, Fra., August 2, 1955. 
Congressman PAUL ROGERS, 


House Office Building, Washington, D. C.: 
Retention of Miami VA regional office vital to this area. Urge all-out effort 
to forestall removal. 
BLUE RIBBON CONSTRUCTION Co., 


J. POLLOCK. 
HIALEAH, FLA. 


MriaMI, Fia., August 1, 1955. 
Congressman PAUL RoGERs, 
House Office Building, Washington, D. C.: 

Regards story VA to drop Miami regional office. Obviously blunder accom- 
plished by above action. Powers responsible either grossly misinformed or using 
power politics. You know of tremendous workload at Miami office. Moving 
facilities from local metropolis so wrong and ridiculous. Trust you vigorously 
eppose move. Thanking you for conscientious and upright approach to all prob- 
lems handled to now, we remain your loyal constituents. 

CENTURY CONSTRUCTION Co., 
SHELDON Kay. 
CoraL GABLES, FLA. 


VETERANS’ SERVICE OFFICE OF BROWARD COUNTY, 
Fort Lauderdale, Fla., August 2, 1955. 
Hon. PAUL G. RoGeErs, 


House of Representatives, Washington, D. C. 


DrAR PAUL: I would like to add my views of protest against the contemplated 
reduction in the services rendered by the Veterans’ Administration regional 
office in Miami, Fla. I know that by now you have read the newspaper report, 
and probably have a better idea of the Administrator’s intentions regarding that 
office. I feel that reducing that facility will be a hardship on the veterans in 
the 10 counties in south Florida, which it serves. 

There are a great number of service-connected disabled veterans who have to 
use that facility for outpatient treatment, as they need more attention than is 
afforded at a local doctor’s office, but are not sick enough to require hospitaliza- 
tion. There are also a great number of veterans applying for pension, who would 
be caused undue hardship if required to report to Pass-a-Grille Beach for 
examination. 

You know, Paul, as well as I do, that the travel facilities between Pass-a- 
Grille Beach and Fort Lauderdale are very poor, and unless the person concerned 
owns an automobile it is a very difficult place to get to. I feel, as the others 
who are concerned with the veterans’ affairs, that the Miami regional office 
should be kept intact in view of the rising veteran population in this area and 
the poor travel facilities available. 

I hope that you will add your voice to that of the other Congressmen in 
Florida, who are protesting this action by the Veterans’ Administration. 

Thanking you for all past favors, and with my best personal regards to you, 
I remain 

Sincerely yours, 
FRANCIS E. GATES, 
Veterans’ Service Officer. 





West PALM Beac8u, Fta., August 1, 1955. 
Hon. PAu G. ROGERS, 


House Office Building, Washington, D. C.: 


West Palm Beach City Commission opposes the removal of regional VA office 
from Miami to Pass-a-Grille. Fifty-two thousand one hundred and thirty-seven 
active claims presently from this area of 10 counties in south Florida being 
processed at Miami. These 10 counties contain 40 percent of all veterans in 
State. This move will create serious hardship for this large segment. 


KEITH R. CHINN, 
City Manager for the City Commission. 
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Fort LAUDERDALE, FLA., August 2, 1955. 
Congressman Paut G. ROoGERs, 
House of Representative, Washington, D. C.: 
City commission of Fort Lauderdale joins the American Legion in its objection 
to removal of Veterans’ Administration office in this area. 
PortTerR G. REYNOLDS, 
Mayor of Fort Lauderdale. 


MraMI, Fra., July 30, 1955. 
Representative Paut RoGers, 
House Office Building, Washington, D. C.: 
Urgently request your assistance keeping VA regional office in Miami. 
Neseer REALTY, 
TED NESPER. 


Mramt Beacnh, Fra., July 30, 1955. 
Congressman PAUL RoGERs, 
House Office Building, Washington, D. C.: 
Do everything possible to keep VA offices in Miami. 
Josep SALSTEEN. 


MIAMI, F1rA., July 30, 1955. 
Congressman PAUL ROGERS, 
House Office Building, Washington, D. C.: 

Strongly urge that you use every available means to fight the moving away 
from Miami of the VA regional office. Conditions now are such that tremendous 
amounts of time are lost due to the volume being handled by this office. The 
moving to Pass-A-Grille would only further delay processing of VA’s matters and 
create additional hardship on both veterans and VA home builders. 

Moss & Sons, INc., 
HAROLp N. Moss. 


Fort LAUDERDALE, FLA., July 29, 1955. 
Congressman PAauL ROoGERs, 
Washington, D. C.: 

The William C. Morris Post, No. 36, American Legion, protests plans to reduce 
the VA Miami regional office as this would affect the economy of this area and 
cause critical delays in processing veterans’ claims. 

Comdr. Stewart F. LAMorre, Jr. 


Miami, FLa., July 29, 1955. 
Congressman PAauL ROGERS, 
House Office Building, Washington, D. C.: 

The loss of the regional VA office in south Florida would have diverse effect on 
the economy of our area. Urge that you do everything in your power to retain 
the status quo. President James Albert and myself will arrive in Washington 
Tuesday. 

S. A. DANSYEAR, 
Executive Director, Home Builders Association of South Florida. 





West Paum Beacu, Fra., July 28, 1955. 
Hon. PAUL ROGERS, 
Member of Congress, Washington, D. C.: 

Over station WT'VJ Ralph Rennick tonight reported that a 60-percent cut in 
Miami and Coral Gables VA hospital is anticipated. The four veterans’ posts 
and independent veterans of this county ask you to fight this proposal not only 
because the offices and hospitals involved are already undermanned, even for 
local residents, without taking into consideration the tremendous increase in 
veterans’ populations during the winter season. 

Doug PEARcY, 
Hendry County Veterans Service Officer. 
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MILITARY ORDER OF THE WoRLD WARS, 
MIAMI CHAPTER, 
August 23, 1955. 
Hon. OLIN TEAGUE, 
Chairman, Subcommittee, House Veterans Affairs Committee, 
Public Hearing on Reduction of Regional Office, 
Veterans’ Administration at Miami, Fla.: 


By direction of Maj. J. Newton Lummus, Jr., chapter commander, pursuant 
to a resolution adopted by the chapter August 16, 1955, the Military Order 
of the World Wars, Miami chapter, is represented at this hearing by Mr. Erling 
Ek. Ayars, past chapter commander and now a member of the general staff 
of the order, for the purpose of protesting against the removal of the regional 
Veterans’ Administration office from Miami to Pass-a-Grille, Fla. 

The following points are raised in this protest: 

1. Nearly one-half of all veterans residing in Florida are located within an 
area not more than 100 miles distant from the city of Miami. 

2. The rapid growth of Florida and particularly of the east coast area within 
the distance of 100 miles of the city of Miami continues, and the service of a 
regional office of the United States Veterans’ Administration increases each 
month and may be expected to increase in the future. 

The needs of veterans residing in and near Miami in the future will assuredly 
increase. 

3. There is no substitute for personal contact with claims officials. Adjudica- 
tion of veterans’ claims requires long enough when personal contact can be 
had with officials reviewing the claims. If the regional office is moved to Pass- 
a-Grille, the loss of this personal contact by the veterans of the Miami area 
will result in delay and lack of proper attention to the veterans’ needs. 

4. Transportation to and from Pass-a-Grille requires 2 full days. There is 
no direct train or bus service from Miami to Pass-a-Grille. Trains plus buses 
and local bus service is required to reach Pass-a-Grille. Hardship to veterans 
and lack of public travel facilities with direct connections should be considered. 

It is 260 miles by road to St. Petersburg and 15 miles more to Pass-a-Grille, 
so that a round trip by automobile would total at least 550 miles, and requiring 
a day of travel each way. 

5. Transfer of the regional office to Pass-a-Grille is reported also to include 
transfer of State service officers, established in the Miami regional office by 
Florida law. 

Loss of these State service officers will shunt the load of serving the veterans, 
their widows and orphans in the Miami area to the unprofessional and unpaid 
service officers of organized veterans groups. This will be a hardship and 
result in losses to veterans and their dependents. 

6. The State of Florida is unique in that the distances between principal cen- 
ters of population is relatively greater than those to be found in other States, 
especially those States in the eastern portion of the United States in close prox- 
imity to Washington where policies with reference to veterans’ affairs are made. 

It is entirely possible to have men in position to make policy with reference to 
Florida veterans, who do not know that Pass-a-Grille is almost inaccessible from 
Miami. 

7. The military order takes note of the fact that the economies which the 
policymakers of the Veterans’ Administration wish to effect might be obtained 
by the consolidation of the Miami regional office with the Coral Gables Veterans’ 
Hospital. 

This possible solution of the problem will not reduce the services to veterans 
in this area, and will no doubt effect economies, equal to, or even greater than 
those envisioned by the proposed removal to Pass-a-Grille. 


. 


ERLING E. AYARS. 


MIAMI, Fra., August 23, 1955. 
Representative OLIN E. TEAGUE, 
Chairman, House Veterans’ Affairs Committee, 
Miami Public Library, Miami, Fla.: 


Pilot Club of Coral Gables endorses action of veterans’ group in retaining VA 
offices here. 


Mary RutH HAvseEr, 
President, Pilot Club of Coral Gables. 
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MARATHON, Fra., August 22, 1955. 
Hon. DANTE B. FASCELL, 
Miami Public Library, Miami: 


Marathon No. 154 feels that moving the VA office from Miami would cause great 
loss of time and increase of expenses to the veterans of the Keys. We feel the 
largest center of population in Florida should have its own office. 

CHAS PEREZ, 
Commander, Post No. 154 


CLEWISTON, FLA., August 22, 1955. 
DANTE FASCELL, 
Congressional Investigating Committee, 
Miami, Fla.: 

The removal of processing units from VA, Miami, would affect about 1,000 vet- 
erans in this area in that travel at United States expense would by mileage in- 
crease from 90 to 154 miles public carrier service here to St. Petersburg, and 
would entail additional Government expense in that overnight lodgings, (2) and 
at least 3 to 5 meal tickets would have to be issued. Oppose any move to St. 
Petersburg, but favor consolidation at Coral Gables. 

Doug PEARCY, 
Hendry County Service Officer. 


CLEWISTON, FLA., August 22, 1955. 
PAUL ROGERS, 
Congressional Investigating Committee, Miami, Fla.: 

The removal of processing units from VA Miami would affect about 1,000 
veterans this area in that travel at United States expense would by mileage 
increase from 90 to 154 miles public carrier service here to St. Petersburg, 
would entail additional Government expense in that overnight lodgings (2) and 
at least 3 to 5 meal tickets would have to be issued. Oppose any move to St. 
Petersburg, but favor consolidation at Coral Gables. 

Doug PEARCY, 
Hendry County Service Officer. 


MIAMI SPRINGS CHAMBER OF COMMERCE, 
Viami Springs, Fla. 
Hon. DANTE FASCELL, 
Congressman for the State of Florida. 

DEAR CONGRESSMAN FASCELL: We, the directors and members of the Miami 
Springs Chamber of Commerce, wish to go on record as being strongly opposed 
to the preposed move of the Veterans’ Administration’s regional offices from 
Miami to Pass-a-Grille, Fla. 

We feel that, with Miami being the second largest city in Florida and with 
operations already functioning properly here and with a record of many years’ 
standing of uninterrupted cooperation, such a move should not be made. 

Making it necesasry for the majority of contacts to be handled by mail rather 
than personally, as they are at present, would create much hardship to all con- 
cerned. The majority of the veterans represented by this regional office live 
i. this area. 

The Miami Springs Chamber of Commerce asks that this protest be made a 
part of the congressional hearing’s records at Miami on Tuesday, August 23, 
1955. 

Most sincerely, 
JOHN STADNIK, President. 
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RESOLUTION 


Whereas more than 1 million persons reside within a 90-mile radius of the- 
Veterans’ Administration regional office in Miami, Fla.; and 

Whereas the main purpose of regional offices is to bring the services of the 
Veteran’s Administration directly to the veterans; and 

Whereas the Veterans’ Administration has indicated an intention to move 
most of the facilities of that office a distance of some 250 miles to Pass-a-Grille, 
Fla.; and 

Whereas many trained employees of said office will be compelled to move their 
homes and families from Miami or seek other employment; and 

Whereas the removal of this office would deny the veterans of this area of 
any personal contact with the Veterans’ Administration; and 

Whereas the moving of this office will work a great hardship on all veterans 
in this area; and 

Whereas the administration of veterans’ affairs is a bipartisan activity and 
should not be influenced by partisan politics: Now, therefore, be it 

Resolved, That the Hollywood Junior Chamber of Commerce declares itself 
to be opposed to any shifting of Veterans’ Administration services away from 
Dade County, and that this resolution be circulated to the United States Vet- 
erans’ Administration, the President of the United States of America, congres- 
sional commitees on veterans’ affairs, and the Florida congressional delegation. 

Adopted at Hollywood, Fla., this 22d day of August 1955. 

HoLLy woop JUNIOR CHAMBER OF COMMERCE, 
By Rospert WATTLING, President. 








Population 
° a, ee eee, 
| Miamiregional| Pass-a-Grille 
office (10 regional office 
counties) (68 counties) 
1955... a a 1, 119, 800 2, 443, 100 
I ta re Oe Ee a, ee cine nine bameis 3, 561, 900 
I iinet in a ueeen nats bash ndeinbnsan Sesnebeneiareeen 36 64 
Rate of growth: Percent gain since 1940__._.._---..._-----.---------- sal 150 70° 
2 cae See a ae eae ee a eee See a 
Source: 1955 Sales Management Survey of Buying Power. 
Workload, Miami regional office 
On Transfer and Claims Assigned : 
Our gain was: 
Pn I yd a iS gl 5S cate isle pes alga 654 
NI NS hh as eee bleibt ands HTT 
Pie mace Cor tae: 80 nee os ks eta hid ep idins 664 
We assigned claim number to: 
Disability applications (394 526’s; 188 2731’s)__-_-_-_____-_____- 585 
Training applications (526 1990’s; and WW II’s)_-----__------__ 687 
Miscellaneous applications for May, June, July of 1955__________ 10 
Ne a. dake i nael te ate tas Sinner istsine heal bata baad einai eta 1, 282 


We conducted 3,461 physical examinations in 1955 to August, 110 per week. 

Our loan guaranty office with 10 counties and 40 employees, ranks 28th of 
the 68 offices—over 50,000 loans on record for a 9-year period. 

Percentagewise our “running” disability awards 11.5 to Pass-a-Grille’s— 
8.0 (December 1954) cases in file. 


Source : Working papers, VA regional office, Miami. 


(Maps illustrating VA market in Florida available in files of Com- 
mittee on Veterans’ Affairs. ) 
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ATTACHMENT No. 1 
Cost of combining with Pass-a-Grille 


Central office estimate 
Additional costs: 

1. Increase of rent and services___________~_~- bE cap BR a 10, 000 
2. Transfer of records (physical exams)*_ ~~ _-____-~ we Le, Se ee 
Jara ISIN I i oie Oo. 200 
4. Traveling rating board’ de et en ec Beet 
ee Sa ES ee, ee 30, 000 
>. Integration of records ee ee 12, 000 


Resi siss wake cach watee ences ee ME ee 


‘ 


po ie AB a eed eee ee ae 
‘Items will occur each year and increase yearly. 
NoTe.—lItem 1: Loan guaranty supply to remain; item 5: Cost per employee established 
at $600; item 6: Refers to claim folders, V. R. & E., master index cards, pay cards, certain 
medical records. 
ATTACHMENT No. 2 


Estimated annual savings 
Personnel services 
ee eee ee ee . 


a eee $200, 736 
a a 76, 341 


Administrative services (enmlnoment) i... 2... 6 ne . 238 
SO ata dns eases ea caten deer erected guste senna tial eden eciecontess deel 277, 315 


VA estimate omits costs listed. 

Attachment No. 2 items: Retention of loan guaranty and supply precludes 
savings in personnel originally intended. Bulk of equipment will go to Pass-a- 
Grille. 

ATTACHMENT NO. 3 


Cost of combining with hospital—Savings 








pieGionl- OO CherIeal DETOONNEL WK 2.5 a kk eee. _. $65, 000 
MUR COTE, RITE i cinco cpa wine pngienienlinl ep Binaiow 50, 000 
I Ss 1 id ecm ncn on ddaatieeiansaodli. 25, 000 
IN cha ce gta cacti seen ad recaehcenlacstrcon ici cherie te omit oaseo i eacceraatvodine ac 72, 000 

Te ale nice ae, 212, 000 


I A 


ss hit eakces tates ie Rican 15, 000 


I TR i accion pine weasel I 197, 000 
Rehabilitation program ends in 1956: Personnel savings_____________-_ 150, 000 


Loan guaranty program ends in 1957: Personnel savings______ 
Reduction in force or normal attrition personnel savings yearly____ 


180, 000 
35, OOO 


STATEMENT 


Total adjusted cost of transfer to Pass-a-Grille (see attachment No. 1)__ 304, 750 


Less: Total adjusted savings (attachment No. 2)---------------_---_-- 277, 315 
TN a cht las ect ln te lst ee ena tsa ca sae alm 27, 435 


(VA claims savings of $193,000.) 


Total savings (first year) move to hospital___________ sides lsalios 197, 000 


Norr.—Total cost of recurring items’ precludes savings for at least 2 years 
at Pass-a-Grille. It is felt any savings accomplished based on reduction in 
force program not basic idea of consolidation. 

1Attachment No. 1, $163,000. 


THe WOMEN’s BErrerR GOVERNMENT CLUB OF GREATER MIAMI, 
Miami, Fla., August 2, 1955. 
CONGRESSIONAL AFFAIRS COMMITTEE, 
Veterans’ Administration, Miami, Fla. 
Dear CONGRESSMAN FasceLtL: The members of the Women’s Better Govern- 
ment Club of Greater Miami wish to go on record protesting the anticipated 
move of the veterans’ offices in our area to Pass-a-Grille, St. Petersburg, Fla. 
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We urge that you put your best effort toward keeping these offices here in the 


Miami offices, therefore not inconveniencing the thousands who are being serviced 
from this point. 


Respectfully yours, 
Rost PERTEs, 
President, Women’s Better Government Club of Greater Miami. 


UNITED SEMINOLE AFFAIRS ASSOCIATION OF MIAMI, FIA., 
(MiccosuKEE SEMINOLE NATION), 


August 20, 1955. 
Congressman DANTE FASCELL, 


Veterans’ Administration, 
Congressional Affairs Committee, 
Miami, Fla. 

DEAR CONGRESSMAN F'AScCELL: This organization wishes to go on record pro- 
testing the removal of veterans’ administrative offices from the city of Miami, 
Fla. We feel that the large numbers of veterans in this area can be best serviced 
by having these offices remain in Miami. 

Any consideration on this request you may be able to give will be greatly 
appreciated by us. 

Sincerely yours, 


Regina L. McLInpen, President. 


PAtm BeacH Post No. 12, 
THe AMERICAN LEGION, 
West Palm Beach, Fla., August 22, 1955. 
House VETERANS’ AFFAIRS COMMITTEE, 
Miami, Fla. 

Dear Sirs: Palm Beach Post No. 12, American Legion, in regular session 
voted to request that the Veterans’ Administration regional office in Miami not 
be discontinued. 

We request the above because there are several thousand veterans in Palm 
Beach County who, if they wish to visit the VA regional office, would have to 
travel about 240 miles rather than the 65 to Miami. 

Centralization in Government sounds ideal. However, centralization at the 
expense of 40 percent of the veterans of Florida is not for the good of our State. 

Very truly yours, 
WitiiaM F. Boorue, Commander. 


HoLitywoop, FiLa., August 22, 1955. 
Representative OLIN TEAGUE, 
Chairman, House Veterans’ Affairs Committee. 

Dear Sir: I wish to put my objection to the moving of the Veterans’ Admin- 
istration facilities to Pass-a-Grille before your committee. I feel that the size 
of the Miami area warrants these facilities and that moving them would be 
detrimental to veterans in this area. 

Sincerely, 
ELtTon T. NAYLOR. 


ZINKIL Roorine Co., 
Hollywood, Fla., August 22, 1955. 
llon. DANTE FASCELL, 


Congressman, Miami, Fla. 


HONORABLE Srr: I would like for my protest to be made a matter of record 
against the moving of the VA office from Miami to Pass-a-Grille. 

This move would cost the veterans of this area millions of dollars in both 
travel cost and work time loss, in traveling from this most populated area of 
the entire Southeastern United States to this far-off location. 

As both a veteran and also as mayor of this town of 25,000 people, I believe 
it would be false economy to make this move. 


69041—55 7 





1612 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


I believe that instead a building should be built in the Dade County area to 
service the hundred-odd-thousand veterans of this our great country who served 
in its wars and now live here in this area of south Florida. 

Thanking you for your efforts to keep the VA office in Miami for the service 
of those who gave their health and limbs in their country’s service during our 
wars, I remain, 

Respectfully yours, 
WILLIAM G. ZINKIL, Mayor. 





COMMUNICATIONS WORKERS OF AMERICA 
LOCAL 3107 
MiAMI 32, FLA., August 23, 1955. 
STATEMENT CONCERNING PROPOSED TRANSFER OF VETERANS’ FACILITIES 


First and foremost the Communications Workers of America, representing 
some 7,000 telephone workers throughout the State of Florida, and over 2,000 
in Dade and Monroe Counties area, are opposed to any transfer of any facilities 
now serving veterans in this area. In fact, we have had numerous requests by 
members for the need for increased services. At least half of our members are 
male employees and we estimate that a conservative figure of 70 percent are 
veterans, with active folders on file in the Miami office. (That is, 70 percent of 
those male employees in the south Florida area.) 

These veterans with active files neither have the time nor the financial backing 
to conduct their affairs from some other office. Our work schedules alone cover 
24-hour periods in many job classifications, with the veteran’s spare time (aside 
from Sundays) used primarily for upkeep of his family. By this I mean that 
he must of necessity take spare-time employment to supplement his income or 
perform all odd jobs around his personal property to cut down household expendi- 
tures. All due to the moderate salary paid in this area. This leaves him with 
no time to travel to some far-away service office to review his files, nor with the 
ability to transact his business through the mail. 

It is all that we have been able to do locally to keep abreast of our problem 
because of local redtape. In addition to those veterans that we now have, the 
starting salary of $43 per week, in the Miami area, is luring only extremely 
young men into the telephone field, and I estimate that 9 out of 10 new employees 
eventually leave for the service within a year of their starting time here, thereby 
adding additional active folders to the local files upon their discharge. 

With the rapid rate of expansion of the telephone company in the south Florida 
area, I venture to say that we will double our membership in the next 10 years. 
Another example is the CIO Transport Workers Union, representing approxi- 
mately 3,000 employees at Pan American, most of whom are veterans. They, 
too, have big plans for expansion. 

We can ill afford at this time to transfer our active veterans’ files elsewhere. 
In fact, we need to make the veteran’s existence easier, and perhaps add addi- 
tional facilities to service him in this area. 

In conclusion let me state that our union definitely feels the pressure of 
the Eisenhower administration in this move, and while we are unalterably op- 
posed to this move, it may have done some good by coming to the forefront, be 
cause for too long we have sat dormant while the pressure was building up for 
increased veterans’ facilities in this area. 

Certainly, we are not going to stop by simply protesting the transfer of our 
facilities, but we are going ahead full speed in demanding that the veterans 
be serviced properly in this area, and that by all means includes better medical 
facilities at the veterans’ hospital. The extremely able doctors at that location 
have, in our opinion, been working under a severe handicap. 

We urge this committee to do everything in its power to maintain the maximum 
service possible in this area for our veterans. 

Respectfully submitted. 


Howarp D. Watton, 
Chairman, Political Action Committee. 
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RESOLUTION 


Whereas the Veterans’ Administration has ordered that the functions of the 
Miami regional office be transferred to the Veterans’ Administration regional 
office in Pass-a-Grille, Fla., and that the staff of the Miami office be reduced 
to a minimum, and the Miami regional office be closed ; and, 

Whereas from all practical reasoning it may be seen that such a proposed 
move could not help but result in a curtailment of vital services to the veterans 
residing in the area now served by the Miami regional office, and in particular 
to the many disabled veterans residing therein ; and, 

Whereas the House Veterans’ Affairs Committee of the United States Con- 
gress is to conduct hearings on this proposed move on Tuesday, August 23, 1955, 
in Miami: Therefore, be it 

Resolwed, and it is hereby resolved, That the membership of South Dade 
Chapter, No. 12, Disabled American Veterans, go on record before this com- 
mittee as being unalterably opposed to any such move of the Miami regional 
office of the Veterans’ Administration, and that a copy of this resolution be 
made available to the committee. 

Passed and adopted at the regular meeting of South Dade Chapter, No. 12, 
Disabled American Veterans, held in Coral Gables, Dade County, Fla., this 22d 
day of August 1955 A. D. 

EuGENE Lanzi, Commander. 
JOHN BREEN, Adjutant. 


HIALEAH-MIAMI SPRINGS CHAMBER OF COMMERCE, 
Hialeah, Fla., August 22, 1955. 
HONORABLE MEMBERS, 
Special Congressional Committee, 
Concerning Miami Veterans’ Affairs. 

GENTLEMEN : The Hialeah-Miami Springs Chamber of Commerce, representing 
550 business, professional, and industrial concerns of Dade County, very strongly 
protests the removal of any of the present veteran services from Dade County. 

The present population of this area which is rapidly increasing requires that 
all of the present facilities be retained. 

Respectfully, 
CarRL J. SLADE, O. D., President. 


MraMI, Fra., August 28, 1955. 
Hon. DANTE FASCELL, M. C., 
Viami, Fla. 


DEAR Mr. CONGRESSMAN: We as a committee representing hundreds of mem- 
bers of the Fourth Congressional District of Florida duly assembled adopted 
a resolution at our regular meeting this August the 23d, 1955, 10 a. m., supporting 
the continuance of the Veterans’ Bureau Administration office in Miami. 

FourTH CONGRESSIONAL DISTRICT 
TOWNSEND COUNCIL, 

JOHN D. Wysona, Chairman. 

C. F. Davis, Secretary. 

Rosert FE. Burres, Trcasurer. 

EK. M. Cor, Councilor. 


DISABLED AMERICAN VETERANS, 
DEPARTMENT OF FLORIDA, 
Hialeah, Fla., August 23, 19565. 
We, the Disabled American Veterans are deeply concerned about the removal 
of the Veterans’ Administration regional office with its facilities from the Miami 
area. We feel that we, more than other veteran groups will be the greatest num- 
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ber to suffer because our membership are the disabled veterans. Our organization 
consists only of the veterans who are battle scarred or handicapped through disa- 
bilities received during wartime. These disabled veterans total 25,000 in Dade 
County alone. Many of these veterans have been sent to live in this area for 
health conditions and sent here by VA doctors from other sections of the country 
and these men are entitled to the accommodations of the Veterans’ Administra- 
tion and this move will place a hardship on these veterans. At the present time 
in cases of emergency the hospital has only to pick up the telephone to contact the 
regional office for the records on these veterans. With these records in Pass-a- 
Grille will cause untold delap and anxiety to the sick veteran and many claims 
needing immediate attention will be delayed, causing added worries to the 
veteran, his wife, and children. 

We are not convinced that the moving of the regional office to Pass-a-Grille 
will effect any savings. This transfer of the records from this area is being made 
from the heaviest populated area in our State to a section containing very few 
veterans as compared to Dade County. We feel that there is enough unused 
space at the Veterans’ Administration in Coral Gables, ample to house the re- 
gional office in its entirety and that would be a real economy move, or, there is 
enough ground surrounging the hospital to build a regional office. 

We feel a more economical move would be to move Pass-a-Grille office to this 
area. The location of the Pass-a-Grille office has been considered bad due to the 
fact that it is only 2 feet above sea level and that communications with the island 
could easily be put out of order in case of storms. 

We, the Disabled American Veterans shall put forth every effort to have a re- 
gional office in this area and shall continue to fight until this is accomplished. 

The Disabled American Veterans shall ever be mindful of its friends. 

FRANCIS A. BENEDETTO, 
First District Commander, Department of Florida, Disabled American 
Veterans. 





THE AMERICAN LEGION, DEPARTMENT OF FLORIDA, 
CLEMENT L. THEED, JR., Post, No. 300, 
Miami, Fla., August 21,1955 
Hon. OLIN E. TEAGUE, 
Congressman, Chairman, Committee on Veterans’ Affairs, Miami, Fla. 


DEAR CONGRESSMAN: Clement L. Theed, Jr., Post, the American Legion, has 
gone on record as strongly opposed to the transfer or elimination of any part 
of the Veterans’ Administration, regional office, Miami, Fla. 

In a resolution adopted unanimously August 2, 1955, the membership urged 
that the post commander take appropriate action to voice their objection to the 
elimination of, or weakening of, any service now available to the veterans of 
southeast Florida through the VA regional office. 

It will be impossible for me to attend the meeting tomorrow, but I urge that 
your committee give every consideration to the facts as presented by Congress- 
man Dante D. Fascell and the veterans’ organization leaders in this area. 

Enclosed you will find a letter signed by a few of the veterans in this section 
on this matter. 

EmerSON Davis, Post Commander. 


P. S.: DEAR CONGRESSMAN: We all appreciate your good work. 
EMERSON Davis. 


THE AMERICAN LEGION, DEPARTMENT OF FLORIDA, 
CLEMENT L. THEED, JR., Post No. 300, 
Miami, Fla., August 14, 1955. 
OLIN E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, Miami, Fla. 

Honoras_Le Sir: Whereas the Veterans’ Administration proposes to remove 
the Miami regional office on the dubious claim of administrative efficiency and 
economy : 

We, the undersigned veterans residing in Dade County, hereby go on record 
as opposing this move, as we believe the Miami office as now established can 
render better service to a larger number of veterans and at less expense both to 
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the veteran and the Government, than can a regional office at Pass-a-Grille or 
any other city in Florida. 
Sincerely, 

Emerson Davis (post 300 commander), 500 Southwest 65th Avenue, 
Miami; EB. V. Ferguson, 10000 Southwest 45th Street, Miami; 
Lewis Brooks, 7170 Southwest Third Street, Miami; Howard V. 
Crouse, 6500 Southwest Second Street, Miami; George Neth, 1590 
Southwest 73d, Miami: C. Hobbs, 40 Southwest 67th Court, 
Miami; Irene M. Neth (Wave), 1510 Southwest 73d Avenue, 
Miami; Thomas J. Farnan, 260 Northwest 41st Avenue, Miami; 
Arthur Cooke, 425 Southwest 65th Avenue, Miami; Marian Mundy, 
2000 Southwest 25th Street, Miami; O. J. Balik, 4167 West Flagler 
‘Street, Miami; George Jackson, 12930 Wood Street, Miami; Jack 
Riordan, 12900 Wood Street, Miami; Louis R. Child, 601 Tamiami 
Canal Road, Miami; John J. Gluck, 1349 Southwest EKighth Street, 
Miami; John Roshad, 68 Northwest 5list Avenue, Miami; Pappy 
Cole, 10501 Northeast Third Avenue, Miami; Stanley C. Smith, 246 
Northwest 42d Avenue, Miami; Billy Anderson, 2121 Northwest 
35th Street, Miami; Shy Diamond, 6511 Southwest Second Street, 
Miami; Robert L. Marchant, 450 Southwest 65th Avenue, Miami; 
William H. Roberts, 445 Southwest 65th Avenue, Miami; John 
Balkany, 435 Southwest 65th Avenue, Miami; Marilyn Balkany 
(Wace), 485 Southwest 65th Avenue, Miami; R. I. Granger, 444 
Southwest 65th Avenue, Miami; L. E. White, 4640 Northwest 
Sixth Street, Miami; A. L. Salick, 501 Southwest 65th Avenue, 
Miami; Ray J. Stibb, 516 Southwest 65th Avenue, Miami; Melvin 
Byer, 7190 Southwest Eighth Street, Miami; Arthur Bossman, 

7151 Southwest Fifth Street, Miami. 


RESOLUTION 


Whereas information has been received that it is contemplated by the Federal 
Government to remove the regional office of the Veterans’ Administration located 
at Miami, to Pass-a-Grille, Fla.; and 

Whereas there are large numbers of veterans and members of their families 
who are served by the Miami office who would be deprived of many of these serv- 
ices, if local office is removed such a great distance from them: and 

Whereas such a removal of the local office would also place upon the employees 
and their families an unnecessary burden in being required to remove them- 
selves so far from their present homes: Now, therefore, be it 

Resolved, That district 10 of the Florida Business and Professional Women’s 
Clubs in regular meeting assembled at Key Biscayne Hotel at Miami, Fla., on 
July 31, 1955, urge the officials of the Federal Government who are responsible for 
the administration of veterans’ program to reconsider their decision, and to con- 
tinue the operation of the Veterans’ Administration regional office at Miami, 
Fla. 

LILLIAN GALLAGHER, 
Director, District 10, Florida Federation of Business and Professional 
Women’s Clubs, Inc. 


Passed and adopted this July 31, 1955. 


Ext Comoporo Horet, 
Miami, Fla., August 28, 1955, 
House VETERANS’ AFFAIRS COMMITTEE, 
Washington, D. C. 

GENTLEMEN: Moving the Veterans’ Administration regional office to Pass- 
a-Grille, Fla., creates many problems, and no doubt many, if not all, will be 
discussed here today. 

I would like to confine my remarks solely to what has happened previously 
and what will bappen after the office is transferred to Pass-a-Grille. 

During the fiscal year of 1945-46, our county commissioners of Dade County, 
appropriated $30,000. During 1946-47, $45,000. During 1947-48, $18,000. This 
money was pledged by the taxpayers of our county to render the proper service 
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to our veterans, as during the year of 1946 the VA moved here in a very limited 
way, with headquarters at Dinner Key, and the same thing applies to the 
Florida Department of Veterans’ Affairs. 

During the fiscal year of 1948-49 as both the VA and Florida Department of 
Veterans’ Affairs were so well organized it was not necessary for the Dade County 
commissioners to appropriate further money. 

If the VA moves their office to Pass-a-Grille, there is no question but what 
the Florida Department of Veterans’ Affairs will be forced to move their offices, 
because to render the proper service they must be with the veterans’ records. 

It will be impossible for us to go back this year to the county commissioners 
for money, as their budget for the fiscal year of 1955-56 is completed and is in 
printed form. Then, too, their feelings are that this is the responsibility of 
our Federal Government. 

Yours very truly, 
Joe H. ADAMS. 


AvucGust 23, 1955. 
Members of the Congressional Hearing: 
We wish to go on record as protesting the removal of the Veterans’ Adminis- 
tration regional office from Miami to Pass-a-Grille, Fla. 
Some of our members have lost sons in both World War II and the Korean 
war. 
We feel that we are sufficiently familiar with the situation to know that such 
a move would place a definite hardship on the many veterans from our area, 
whose claims are now processed through the Miami office, as well as greatly 
handicapping all other veterans requiring advice or help from the Veterans’ 
Administration. 
As mothers of many of these men and endeavoring to be of help to all veterans, 
we respectfully submit our protest. 
Mrami Navy Moruers’ Cups, No. 741, 
Marian WaricHr (Mrs. R. H.), Commander. 


11204 NortHweEst 16rH Court, Miami, Fla, 


Louise ARMISTEAD, 
Junior Past Commander. 
MILpRED WALSH, 
Adjutant. 
Lite C. BAKER, 
Finance Officer. 


AvuGusT 22, 1955. 

We the undersigned veteran students pursuing training courses under Public 
Laws 550, 346, and 16, respectfully present this petition to protest the proposed 
discontinuance of facilities of the Veterans’ Administration regional office at 
Miami, Fla., and the consolidation of these facilities with the Veterans’ Admin- 
istration regional office at Pass-a-Grille, Fla. We feel that this consolidation 
will prove a disadvantage to us, as veteran students, and to all veterans in this 
locality for the following reasons: 

1. Prompt attention to all matters concerning processing of applications for 
training, enrollment certifications and other required forms, is required toward 
the successful completion of our program of training. The majority of the stu- 
dent body in the Miami area have traveled from distant States at great personal 
expense and in many cases the necessary prompt clearance of these vital docu- 
ments can only be obtained through personal contact with the present regional 
office in Miami. Processing of these papers by mail to the proposed regional office 
in Pass-a-Grille will cause delay and confusion and naturally, we as veterans 
in training, will not be in a position to travel there personally, or are we in a 
position financially to afford such traveling. 

2. When all such necessary certifications are completed and the course of study 
commenced, continued application to the training course depends to a great extent 
on finances. We depend on the continued prompt monthly receipt of subsistence 
checks from the Veterans’ Administration in order to make payments for tuition 
and living expenses. If, for any reason, these monthly checks do not arrive we 
are in a position to report personally to the Veterans’ Administration regional 
office in Miami for a review of our records and to receive the necessary prompt 
action of the contact section towards the release of the payment in question. 
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Delays caused by the necessity of making these contacts by mail will not only 
leave us in financial difficulty, but can easily be the cause requiring us to dis- 
continue our course of study due to financial inability to meet our current 
obligations. 

Name and address: 
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Robert T. Rue, Red Bank, N. J. 
Walter E. Wellman, Cleveland, Ohio. 
Lacy P. Wallace, Beckley, W. Va. 
Peter J. Schomeld, Kalamazoo, Mich. 
William E. Jensen, Piper City, Ill. 
Thomas C. Reed, Miami, Fla. 
Thomas J. Hoppe, Shreveport, La. 
Henry A. Baud, San Francisco, Calif. 
Earl M. Spitzer, West Hartford, Conn. 
Bud K. Franks, Martin, Ga. 

Paul L. Girauard, Opa Locka, Fla. 
Nelson O. Fleury, 8600 East Dixie Highway, Miami, Fla. 

Deane B. Gates, 2630 Northwest 22 Court, Miami, Fla. 

Charles A. Marsh, Post Office Box 8635, Lantana, Fla. 

Joe A. Mele, Route 3, Box 546, Orlando, Fla. 

Mahlon K. Rudy, 7821 Southwest 59th Avenue, South Miami, Fla. 
James A. Tesdy, 212 South Second Street, DeKalb, Ill. 

William D. Rogers, Bingelow Court, No. 2, Newton, Iowa. 

Matt B. Jones, Jr., Box 105, Harlan, Ky. 

Edgar T. Johnsen, 5724 Eighth Avenue, Brooklyn, N. Y. 

Martin W. Kavinsky, Pittsburgh, Pa. 

Eugene Thompson, Route 1, Orient, Ohio. 

M. R. Rose, Burlington, Colo. 

Carroll D. Vincent, Pocomoke City, Md. 

Linza Rhodes, Swade Ferry, N. C. 

Dale B. Radabaugh, Grantsviile, W. Va. 

Orlando Forcane Sasso, 23 Fredrick Avenue, Bay Shore, N. Y. 
Rafael Bermudz Guadalupe, Box 724, Humacod, P. R. 

William Olvrey Frank, Jr., 945 Sultan Avenue, Opa Locka, Fla. 
Michael Robert Tobash, 923 Northeast 107th Street, Miami, Fla. 
John E. Walker, 901 Northwest 28th Avenue, Miami, Fla. 

Jack E. Moore, Gettysburg, S. Dak. 

Alfred M. Parker, Miami, Fla. 

Frank P. Hyatt, Waynesville, N. C. 

Paul R. Floryk, Rochester, N. H. 

Robert M. Jones, Minneapolis, Minn. 

Samuel Novich, Lynn, Mass. 

Joseph P. Calandund, Louisville, Ky. 

James L. McKinney, Fayetteville, Tenn. 

William B. Beldin, Hialeah, Fla. 

Edgar F. Barrett, Murrayville, Ga. 

Wallace G. Nelson, New York City. 

Harry B. Arnold, Baton Rouge, La. 

Chris O. Seeger, Charlotte, N. C. 

Virgil P. Clark, Raeford, N. C. 

Donald A. Ros, Short Hills, N. J. 

Ralph R. Sedaker, Akron, Ohio. 

Harold D. Hiclot, 526 Northwest 94th Street, Miami, Fla. 

Roger C. Stuart, 205 West Barnes Avenue, Lansing, Mich. 
Wayne C. Jacox, Jr., 234 Muntz Avenue, Butler, Pa. 

Daniel H. Ferguson, R. IF’. D., No. 1, Murrayville, Ga. 

Robert A. Steinnagel, R. F. D., No. 4, Box 333, New Brunswick, N. J. 
Jerome P. Hentz, 545 Purcell Avenue, Cincinnati, Ohio. 

George M. Haskins, 411 Clark Avenue, Billings, Mont. 

Lloyd R. Lance, Ellery, Tl. 

M. E. Hall, Benson, N. C. 

William H. Degen, Miami, Fla. 

Ronald P. Crawford, Burlington, N. C. 

John E. Furlong, 260 Ocean Boulevard, Golden Beach, Fla. 

Joseph S. Moser, Post Office Box 668, Miami 30, Fla. 

Morton Lynch, Embry-Riddle Dormitory, Box 660. 
Eugene C. Gable, Box 668, Miami 30, Fla. 
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William F. Ogletree, 2221 Northwest 57th Avenue, Miami, Fla. 
Robert J. Derrick, 1945 Northwest 49th Street, Miami, Fla. 
Kenneth C. Harman, 3622 Southwest 25th Street, Miami, Fla. 
Howard H. Fletcher, 3597 Northwest 32d Avenue, Apartment No. 5. 
Bernard O. Oberempt, 3565 Northwest 36th Street, Miami. 
Edward F. Noe, 2194 Northwest 33d Street, Miami. 

Wilbur L. Johnson, 3083 Northwest 32d Street, Miami. 

Donald R. Hunter, 6270 Southwest 57th Avenue. 

Larry D. King, 3200 Northwest 79th Street, City. 

Vernon D. Haynes, 9921 Southwest 46th Street. 

Charles A. Field, Embry-Riddle, Box 668, Miami. 

William R. Grell, Embry-Riddle, Box 668, Miami. 

Arthur D. Rice, 3037 Northwest 27th Street, Miami, Fla. 

Ludwig Johann Danzer, 912 Park Street, Syracuse, N. Y. 
Richard J. Donato, Box 197, Beaverdale, Pa. 

Thomas L. Dowd, 11 Sanderson Avenue, West Caldwell, N. J. 
Israel L. Goirriodo, Ayana, Guam. 

Stanley S. Lecureux, 1446 Northwest 24th Street, Miami. 
Reynard V. Harrison, 1370 Northwest 115th Street, Miami. 
Harry E. Ogle, Box 668, Miami. 

Clarence L. Cullip, 2764 Southwest 34th Court, Miami 33, Fla. 
Enrique Rivera, Jr., Post Office Box 668, Miami 30, Fla. 

Roland S. Neair, 3226 Northwest 30th Street, Miami 42, Fla. 
Marvin D. Robinson, Box 6, Greensboro Bend, Vt. 

Don C. Gooslin, 231 Julius Avenue, Pikeville, Ky. 

Thomas C. Robertson, 52 Cooper Lane, Hamden, Conn. 

Milton J. Cagle, 6370 Northwest 38th Terrace, Miami Springs, Fla. 
Joseph Nemeth, Metuchen, N. J. 

Dayton J. Dymond, Clifton Springs, N. Y. 

Michael C. Joyce, 2638 West King’s Highway, San Antonio, Tex. 
William D. Green, Box 49, Bradshaw, Nebr. 

David E. Culpepper, 4512 North Armenia Avenue, Tampa, Fla. 
Robert H. Cocking, 2222 Arkansas, Wichita, Kans. 

Charles A. Park, 500 5th Street Northeast, Atlanta, Ga. 
Malcolm W. Hill, 220 Corydon Drive, Miami Springs. 

Leon ©. Krautkramer, Marathon, Wis. 

Howard B. Johnson, 2702 Northwest 26th Street, Miami, Fla. 
Orgel C. Bramblett, Box 364, Carrigo Springs, Tex. 

William L. Twarthen, Sr., 4470 West First Avenue, Hialeah, Fla. 
David S. Sper, 929 Northwest Eighth Street, Miami, Fla. 

H. G. Radulski, Box 281, West Warren, Mass. 

John A, Steager, Rural Delivery, Branchville, N. J. 

Jose A. Merly, Box, 668. 

Sylvester F. Shone, 2951 Northwest 14th Street, Miami, Fla. 
James A. Collier, 387 Cleveland Avenue, Columbus, Ohio. 

Ronald R. Hawkins, 46 Hawthorne Avenue, Morris Plains, N. J. 
Donovan R. Lilly, Post Office Box 85, Glen Morgan, W. Va. 
Fred Sommese, Post Office Box 668, Miami, Fla. 

Enrique Farfari Benitz, 11225 Northwest 59th Place, Hialeah. 
Roger B. McDoud, 2421 Northwest 33d Street, Miami. 

Luis A. Gaccés-Cuy, Box 668, Miami, Fla. 

James H. Walker, 2115 Scott Street, Hollywood, Fla. 

Royden C. Beer, 1901 Southwest 36th Court, Miami, Fla. 
William T. Winn, 324 Northwest 27th Avenue, Miami, Fla. 
William F. Bodutt, 624 Southeast Eighth Street, Hialeah, Fla. 
Edward H. Petersen, 1037 Northwest Fourth Street, Miami, Fla. 
Martin J. Grzywacz, 3240 Northwest 27th Avenue, Miami, Fla. 
Richard J. De Angelis, 138 Northwest 62d Street, Miami, Fla. 
Albert D. Stone, 3240 Northwest 27th Avenue, Miami, Fla. 
Robert Dugas, 3240 Northwest 27th Avenue, Miami, Fla. 
Robert S. Hall, 121 Southwest 5ist Avenue, Miami, Fla. 

Waepe Van Walkenburgh, 2755 Northwest 14th Street, Miami, Fla. 
William H. Kipp, Jr., 10 Northwest 17th Avenue, Miami, Fla. 
Owen C. Vengin, 770 Northwest 129th Street, Miami, Fla. 
Willard M. Daugherty, Route No. 2, Box 206, Lynchburg, Va. 
Terry F. McCuiston, 540 Southwest 69th Avenue, Miami, Fla. 
Samuel Chipner, Jr., Box 1117, Butler, Ohio. 
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Foster R. Ford, 2507 Gulf Drive, Bradenton Beach, Fla. 

Harold J. Ard, 3240 Northwest 27th Avenue, Miami, Fla. 

Charles J. Shelton, 3240 Northwest 27th Avenue, Miami, Fla. 

Charles J. McDonald, 3240 Northwest 27th Avenue, Miami, Fla. 

Jerry M. Herold, 3240 Northwest 27th Avenue, Miami, Fla. 

Fred Jahkel, Jr., 2475 Douglas Road, Miami, Fla. 

John W. Washington, 800 Northwest 96th Street, Miami, Fla. 

Roger W. Higgins, 1865 West Flagler, Miami, Fla. 

Leo R. Trainor, 1011 Northwest 112th Street, Miami, Fla. 

Lu W. Gandy, 1865 West Flagler, Miami, Fla. 

William J. Schouhlin, 129 Northwest 32d Place, Miami, Fla. 

Donald J. Kries, 2546 Northwest 29th Street, Miami 42, Fla. 

James W. Crouch, 2546 Northwest 29th Street, Miami 42, Fla. 

Marvin V. Stegall, Jr., 2546 Northwest 29th Street, Miami 42, Fla. 

Rollo R. Scholl, 2870 Northwest 164th Street, Opalocka, Fla. 

2aul Ceerti, 1865 West Flagler Street, Miami, Fla. 

Roy D. Hartlaub, 2746 Northwest 29th Street, Miami, Fla. 

Edwin B. Gliewe, Post Office Box 668, Miami, Fla. 

James R. Garey, 501 Northwest 60th Street, Miami, Fla. 

Eve W. Eden, 25714 Northwest 39th Street, Miami, Fla. 

Donald A. Newby, 3754 Northwest 15th Street, Miami, Fla. 

Newt Snyder, 3111 Northwest 32d Street, Miami, Fla. 

John Amelkovrat, Jr., 248 Northwest 59th Street, Miami, Fla. 

Gene L. Saine, Route 1, Lincolnton, N. C. 

John J. Carden, 268 Northeast 78th Street, Miami, Fla. 

David F. Link, Burr Oak, Mich. 

Norris D. Spencer, 29 Northeast 44th Street, Miami, Fla. 

George F. Kruse, 3441 North Sheffield Avenue, Chicago 13, Il. 

Paul C. MeNary, 316 Frazer Street, Findlay, Ohio. 

Ted L. Tairay, 1829 Troy Avenue, Beach Grove, Ind. 

Robert E. Lee, Route 5, Springfield, Tenn. 

James O. Perry, Rural Route No. 1, Greenville, Ohio. 

Thomas H. Graham, Route No. 2, Concord, N. C. 

R. E. Brill, 61-3 Poinciana Place, Key West, Fla. 

George A. Smith, 582 East 24th Street, Hialeah, Fla. 

Robert B. Wilson, Jr., 85 Burbank Avenue, Staten Island 6, N. Y. 

Marvin Goffan, 177 Northwest 35th Street, Miami, Fla. 

Joseph P. Davis, Jr., 18 East SaLante Avenue, Dayton, Ohio 

William T. Bastgis, 131 Northwest 143d Street, Miami 50, Fla. 

John D. Martin, Winigan, Mo. 

Donald C. Bryan, Poquoson, Va. 

Richard M. Hatcher, Hypoluko, Fla. 

John G. Jensen, Catonsville, Md. 

James H. Crockett, Oak Hill, W. Va. 

John W. Watthew, Glen White, W. Va. 

Robert L. Hoke, Chester, S. C. 

William T. Classen, 6503 Adm. Avenue, Middle Village, Long Island, 
Fi oF 

Hiram E. Kelly, Box 55, Boyle, Miss. 

John D. Howell, 1086 West Jackson Street, Thomasville, Ga. 

Paul Bray, 309 Gilbert Street, Rossville, Il. 

Edward T. Thorp, 3640 Harrison, Kansas City, Mo. 

Loyee EF. Finch, 756 City Park Avenue, New Orleans, La. 

Dorris L. Varney, 1350 Northeast 111th Street, Miami 38, Fla. 

Francis W. Dirb, 1865 West Flagler Street 

Allen H. Woodrow, 1865 Northwest 16th Street, Miami, Fla. 

Richard C. Wade, 1865 Northwest 16th Street, Miami, Fla. 

David L. Peterson, 2182 Northwest 91st Street, Miami 47, Fla. 

Albert Salvetti, 42 Southwest 19th Avenue, Miami, Fla. 

George Zion, 161 Northwest 37th Street, Miami, Fla. 

Boyd Mouland, 3586 Northwest 41st Street, Miami, Fla. 

Harold Milton Moise, 2754 Northwest 60th Street, Miami, Fla. 

John Savico, Arcade Apartments, Coral Gables, Fla. 

John E. Saunders, Jr., 520 Northwest 23d Court, Miami, Fla. 

Mario J. Spensiero, 42 Southwest 19th Avenue, Miami, Fla. 

Ralph E. Mikulich, Box 668, Miami, Fla. 

Bruno G. Wedel, 1865 West Flagler Street, Miami, Fia. 
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Ned M. Aebentisch, 19010 North Bay Road, Miami Beach, Fla. 
Alexander D. Ricci, Emily Riddle Dormitory 

John C. Slavic, 908 Mariana Avenue, Coral Gables, Fla. 

Paul E. Alt, 1200 Northeast 123d Street, North Miami 

Thomas G. Kearney, Jr., 970 Northwest 95th Street, Miami, Fla. 
Edward I. Gibbons, 2426 South Acoma, Denver, Colo. 

George E. MacDonald, 22690 Maple Drive, Parkview, Ohio 
Gilbert Valle, 11225 Northwest 59th Place, Hialeah, Fla. 
Theodore E. Babcock, Rural Route No. 1, Constantine, Mich. 
Robert G. Paganell, 89 South Center Street, Winter Locks, Conn. 
John Pethovich, Route No. 3, Box 289, Steubenville, Ohio 
Robert W. Jones, 517 Bayport Street, Wilmington, Calif. 
Edward F. Wilkinson, Box 33, Edgewater, Fla. 

Maurice W. Lindsay, 2114 Main Street, Tampa, Fla. 

Charles F. Shea, 916 East Eighth, Wellington, Kans. 

Charles A. Greene, Rural Delivery No. 2, Minerva, Ohio. 

Ralph E. Davis, 3450 Northwest 79th Street, Miami, Fla. 
Thomas R. Bradford, 16841 Northwest 24th Avenue, Opa Locka, Fla. 
David G. Galusha, 137 Harvard Avenue, Metuchen, N. J. 
Garland L. Haskell, Post Office Box 115, Stonington, Maine 
William E. Deixerson, 304 Stroud Street, Norfolk, Va. 

John E. Gilmore, 1101 Northwest 15th Court, Fort Lauderdale, Fla. 
Robert M. Irwin, Rural Route No. 2, Three Rivers, Mich. 

Jose Rodriguez, Jr., 45 Northeast 9th Street, Miami, Fla. 
Alfonzo P. Cerino, 32 Inslee Street, Waterloo, N. Y. 

C. H. Baker, 814 Sycamore Lane, Sandusky, Ohio. 

Otto E. Jasper, Rural Route No. 7, Ottumwa, Iowa. 

Edwin Janofsky, 1935 Marseilles Drive, Miami Beach, Fla. 
Mervin Bowes, 9674 Northwest 10th Avenue, Miami, Fla. 
Phillip R. Roberts, Jr., 1163 Northwest 27th Street. 

Theodore J. Marinoff, 3510 Southwest 15th Street, Miami, Fla. 
Jerry Walstedter, 235 West 102d Street, New York, N. Y. 
Richard W. Fink, Jr., 442 West Hope Avenue, York, Pa. 
Walleo P. D’EIsa, 39 Dalton Place, Stelton, N. J. 

Henry W. Bauer, Jr., 146 Almerica Avenue, Coral Gables, Fla. 
Daniel J. Clarons, 4301 Fitch Avenue, Baltimore, Md. 

Irwin Berard, 250 Massachusetts Avenue, Providence, R. I. 
Charles J. Funcheon, 811 Bartram Avenue, Collingdale, Pa. 
Richard A. Stahl, 275 Hillside Boulevard, Daly City, Calif. 
John F. Freeborn, 208 West Chicago Street, Jonesville, Mich. 
Samuel F. Ingle, 345 Howell Drive Southeast, Atlanta, Ga. 
Robert L. O’Dom, 5130 23d Avenue South, St. Petersburg, Fla. 
Robert H. Doughman, Meadow Lane, Chevy Chase, Md. 
Robert F. McIntyre, Leicester, N. C. 

Hugo L. Dieterle, 2860 Decatur, Box 88, New York. 

Richard P. Chelsey, 2722 Northwest 22d Court. 

Harold W. Huston, 2923 Northwest 22d Avenue, Miami, Fla. 
Jimmie D. Gilchrest, 1900 Northwest 27th Avenue, Miami, Fla. 
Lawrence D. Collier, Box 668, Miami, Fla. 

Victor H. Douglas, Box 668, Miami, Fla. 

Francis Matios, Box 664, Miami, Fla. 

T. D. Richards, 1950 Northwest 25th Avenue, Miami, Fla. 
Raymond E. Rigsby, 2620 Northwest 26th Street, Miami, Fla. 
Gene E. Smith, 3038 Shipping Avenue, Miami 30, Fla. 


James E. Dunn, Box 412, Biscoe, N. C. (157 Northwest 28th, Miami). 


Emmett T. Faircloth, 283 East 48th Street, Hialeah, Fla. 
Judson FE. Ray, Box 232, Kendall, Fla. 

Rafael Diaz Cordero, Box 668, Miami, Fla. 

Lewis Valero, Box 111, Fernandina Beach, Fla. 

Paul Rivera, 995 Madrid Street, Rio Piedro, P. R. 

G. A. Wilkerson, Genera. Delivery, Lockhart, Tex. 

Loren F. Stutz, Route 2, Fredericksburg, Ohio. 

Donald R. Sisler, Route 1, Box 61, Braidonville, W. Va. 
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Population trends indicate tremendous future growth of Miami’s trade area 


Gold coast counties: 
Broward (Fort Lauderdale) - 
Dade (Miami) — 
Monroe (Key West) Senn 
Palm Beach (West Palm Beach) -- 


Total ehanidiaeeasaael 


Counties within 100-mile radius of Miami 
Charlotte (Punta Gorda) . 
Collier (Naples) -..-- celeb 
Glades (Moore Haven) 
Hendry (Clewiston) eee 
Highlands (Sebring) ium 
Lee (Fort Myers) + 
Martin (Stuart) 
Okeechobee (Okeechobee 
St. Lucie (Fort Pierce) -._- 


Total 


Counties within 150-mile radius of Miami: 
Brevard (Cocoa) le 
Desoto . 
Hardee (Wauchula) = 
Indian River (Vero Beach) --- 
Manatee (Bradenton) nines 
Osceola (Kissimmee)------ . 

Polk (Lakeland) 
Sarasota 
Total 


Source 


Sales Management Survey of Buying Power, May 


| Number 


1940 and 1950 population figures from U. 


Guaranty| January 
1955 


| employ- | 
Office ees Loan | 
Division 
Florida: | 
Miami ‘ poke 40 
PMS cba cdansicnde 55 
California: 
Los Angeles. : 2 182 
San Diego ea 31 
San Francisco--_------- 150 
Louisiana: 
New Orleans.. " : 40 
Shreveport._- 31 
Missouri: 
Kansas City 4s 
St. Louis_... 43 
New York: 
Albany - -...-- ne 33 
I Si a a 46 
New York.--.- 127 
Syracuse -_. 31 
Ohio: 
Cincinnati. -.-.---.-- ; 62 | 
Cleveland___. : | 70 
Oklahoma: 
Muskogee ___- 23 
Oklahoma City~-_. 42 
Texas: 
Dallas - -. ; 49 
Houston. _..- ; 55 
Lubbock.__-- sy 47 
San Antonio--.-_- eas 46 
Waco... nti oe 25 
Pennsylvania: 
Philadelphia __- 77 
Pittsburgh__- 65 
Wilkes-Barre 2 47 


to 








1940 1950 1955 Percent 
se —_ increase 
census census estimate 1940-1955 
39, 704 83, 933 148, 300 | 272.6 
267, 739 495, O84 712, 700 166. 2 
14, O78 29, Y57 3Y, 200 178. 4 
79, GR 114. 688 145, 300 81.6 
401, 600 723, 662 1, 045, 500 160.3 
663 4, 28¢ 4, 800 31.0 
, 6, 488 &. 109 ARS 
2,74 2, 199 2, 400 12.6 
5, 237 6, 051 4, 700 27.9 
¥, 426 13, 636 17, GO 86.7 
17, 488 23, 404 30, 900 76. 7 
6, 295 7, 807 x O00 41.4 
3, 000 3, 454 3, 800 26. 7 
11, 871 20), 180 30, 800 159 
166, 427 811, 167 1. 15¥, 500 148, ¢ 
16, 142 23. 653 97, 300 | 
7. 792 9, 242 10, 700 
10, 158 10, 073 10, 700 
8, 957 11, 872 15, 000 
26, OUS 34, 704 $1, 900 ) 
19, 199 11, 406 12, 800 3 
RH 665 123, 99 153, 300 | 76.9 
16, 106 28 827 41, 300 156. 4 
657, 544 1, 064, 941 1, 472, 500 123. 9 


3. Census 
10, 1955. 


February 


1955 


737 


1, 105 


to 
~ 
zx 





of Population; 1955 


Applications received 


March April May 
1955 1955 1955 
653 735 647 | 
1, 100 1, 247 1, 304 
5, 679 4, 925 4, 763 
417 611 457 
3, 105 3, 252 3, 618 | 
560 548 604 
268 278 306 
668 707 874 
621 739 727 
235 250 299 
762 833 928 
2, 646 2, 956 3, 090 
464 580 645 
1, 027 1, 135 1, 055 
1, 429 1, 562 1, 732 
348 358 356 | 
456 539 480 
821 760 871 | 
1,112 1, 005 1, 334 | 
642 733 712 | 
787 733 878 | 
188 250 257 
2, 219 1, 834 2, 428 
S11 927 1, 155 
615 503 602 


figures estimates from 
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Applications received 


[Presented by Florida American Federation of Government Employees] 





Office 
Miami sidle Ga sceuaeeteiheeamend 
Pass-a- er Sees 
NS ae emote 
CR I as ccswnicemrheininekionmnien 


San Diego 
San Francisco 


California 


New Orleans 


Shreveport : ness St 


Louisiana 


Kansas City 
St. Louis-- -- 


PE cco detascenbeses 
IN --- --. seathics nig ainetcin abies 
Buffalo : ats 
New York 


Syracuse ; saan 


2) a 
Oincinnati 
Cleveland 


Ohio 


Muskogee 
Oklahoma C ity. a 


NNR Ketcicbaakantauien 


Philadelphia 
Pittsburgh 


ee eee re 


Ts St coceacened 


Dallas.- --- 
Houston 
Lubbock 
San Antonio-.- 


REMARKS 


| | 




































































1. Florida, with a total of 2,063 applications in June, was the 8th highest of the 48 States. 


2. Miami, 
offices. 


‘ Principal 
Cumulative | . : 

June 1955 through | — of 

ye Ws. | oe cee 

| of June 1955 
757 50,558 | $345, 189, 957 
1, 306 | 58,807 | 336, 227, 938 
2, 063 | 109, 365 | 681, 416, 895 
5,760 | 311,435 | 2, 367, 829, 169 
395 | 26, 889 | 200, 980, 059 
3, 570 | 24,972 | 1, 551, 306, 560 
9, 725 563, 296 | 4, 120, 115, 778 
546 | 39,663 | 248, 391, 690 
| 254 | 18, 590 | 105, 880, 039 
800° 58, 253 i 354, 271, 729 
736| 62,760 | 372, 767, 101 
576 | 46, 554 | 316, 010, 913 
1, 312 | 109,314 | 688, 778, 014 
An nt “45,311 | 279, 624, 966 
955 | 91, 299 656, 896, 561 
3, 148 | 319, 349 | 2, 249, 018, 535 
668 | 58,469 | 372, 236, 597 
5,172 | 514, 428 | 3, 557, 776, 659 
1,171| 81,750 | 540, 993, 845 
1, 654 | 136, 77: 941, 701, 535 
| 2, 825 | 218, 523 | 1, 482, 695, 380 
Se 335 | ~ 28, 349 | 146, 399, 687 
a 468 65,550 | 366, 837, 575 
803 | 93,899 | 513, 237, 262 
2, 008 | 163, 008 | 1,039, 110, 579 
1, 093 112, 308 670, 998, 376 
612 | 66,285 | 342, 836, 152 
3,713 | 341, 601 | | 2, 052, 948, 107 
——SSSS===S==V FW ——————— — a 
1, 024 | 76, 965. ~ 410, 856, 531 
1, 159 | 87,894 | 567, 376, 501 
635 | 46,122 | 294, 202, 925 
696 | 51,690 | 355, 960, 764 
214 | 24,335 | 140, 72, 539 
3, 718 287, 006 | “1, 769, 169, 260 


with a total of 757 applications in June, was the 28th highest out of a total of 68 loan guaranty 


3. Miami, with a cumulative total as of the 25th of June of 50,558 applications, was the 34th highest of 
68 loan guaranty offices in the United States. 


Note.— Miami did not open for over a year after the loan guaranty program started. 


4. Re those States with 2 or more loan guaranty offices; Miami, with 757, processed more applications in 


June than— 


San Diego (395). 
New Orleans (546). 
Shreveport (254). 

. Kansas City (736). 
. St. Louis (576). 

. Albany (301). 

. Syracuse (668). 


somes r 


8. Muskogee (335). 

9. Oklahoma City (468). 
10. Wilkes-Barre (612). 
11. Lubbock (635). 

12. San Antonio (696). 
13. Waco (214). 
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5. In those States having 2 or more offices, Florida, with 2,063 applications received in June, was exceeded 
by only— 
‘1. California, 3 offices; 2. New York, 4offices;3. Ohio, 2offices;4. Pennsylvania, 3 offices; 5. Texas, 5offices. 
In other words, only one State (Ohio) with the same number of loan guaranty offices received more appli- 
cations than Florida. 
Only 2 State offices with 1 office in the State exceeded Florida (2,063); Michigan, 2,310; New Jersey, 2,946. 
7. As of June 25, Miami, with a cumulative principal amount on all loans of $345,189,957, exceeded the 
following offices in States in which there are more than 1 loan guaranty office: 


1. Pass-a-Grille (Fla.) 7. Syracuse 
2. San Diego 8. Muskogee 
3. New Orleans 9. Wilkes Barre 
4, Shreveport 10. Lubbock 


5. St. Louis 11. Waco 
6. Albany 


8. Miami is the 31st office with the highest principal amount on all loans as of June 25 out of a total of 
68 offices. 


MILEAGE TARLES 


1. Miami to Jacksonville. ._........._-- .... 349 9. Dallas to Houston a 244 
2. San Diego to Los Angeles ..------------- 125 10. Houston to San Antonio 199 
3. Shreveport to New Orleans._.-......_....... 316 11. Houston to Waco- 186 
4, St. Louis to Kansas City................... 255 12. San Antonio to Waco- cn 
5. Buffalo to Syracuse.__......_.-- coun . 152 13. Philadelphia to Pittsburgh ----- eee as 
6. Syracuse to Albany _-- poke .... 137 14. Philadelphia to Wilkes-Barre 118 
7. Albany to New York City__...........- 155 15. Pittsburgh to Wilkes-Barre eS 


8. Dallas to Waco__- 


My name is Michael M. Isenberg. I am an attorney at law of this city and chair- 
man of the Miami-Dade County Committee on Handicapped Placement. 

We all recognize, I am sure, that the entire concept of the Veterans’ Adminis- 
tration is based upon rehabilitation of the veteran. All of the services and facil- 
ities afforded the veteran by the Veterans’ Administration—all of its millions ex- 
pended annually—are justified in full measure only if the veteran is assisted in 
his health and rehabilitation program to find a job, so that he may: 

1. Support himself and his family, thereby taking his proper place in the 
economy of our country; and 

2. Reduce, if not fully exempt the Federal and local governments from the 
burden of sustaining him for a long time or for the rest of his lifetime. 

Physically handicapped veterans from all over America come to the Miami 
area in ever increasing numbers for two important reasons: 

1. To live in a more healthful climate. 

2. To find employment within their capabilities on a year-round basis without 
climatic conditions to aggravate their physical condition. 

We here in the Miami area are fortunate in having a substantial concentration 
of industry as a potential source of employment for the physically handicapped. 
The aircraft industry, hotel, and other tourist operations, light manufacturing 
and other varied businesses offer a multitude of jobs. But employers are gen- 
erally skeptical in hiring people who are physically handicapped, and a disabled 
veteran soon tinds that he needs help from sources outside of the Veterans’ Ad- 
ministration, in the competition to find suitable employment within his physical 
capabilities. 

The Miami-Dade County Chamber of Commerce has recognized this need and 
has for the past 7 years instituted a committee charged with the responsibility of 
helping the physically handicapped find employment. This committee has car- 
ried on an educational program to convince employers that it is good business to 
hire the physically handicapped. We have secured the active participation in our 
program, of the Florida State Employment Service, located here in Miami, and 
have arranged to have a separate department created in that service devoted 
to placement of handicapped people, so that they may be handled on a personal- 
ized, individual, and specialized basis, as they deserve to be. We have the splen- 
did cooperation of the local Veterans’ Administration office and the many social 
service agencies that are active in this area. 

We have no accurate record of all of the placements of physically handicapped 
people in Dade County because a substantial number are placed through agencies 
which do not report to us, or are made through direct contact between the em- 
ployee and employer, or occur indirectly because of the publicity program of the 
chamber. We do have an exact record, however, of placements of physically 
handicapped by the Florida State Employment Service in Miami, upon which 




















1624 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


we depend in a large measure for direct cooperation in our chamber of commerce 
program. The placement figures for the past 644 years are as follows: 


Wav anc dante one cansateoekeenster sean aces ST ec i ee 1, 977 
PE sticsct cw tid hn ecinaicaieiitanateeehillny 1,593 |1955 (from January through 

ee oats ee oe 1, 972 st hh eke dees 963 
8 a ae ee 1, 859 — 
aa llanenen cade cia ee 2, 911 isi cs Gencemcaarns = oteee 12, 287 


These figures take into consideration only the seriously handicapped people 
placed in private industry directly by the Florida State Employment Service in 
Miami. They do not include handicaps which normally would be acceptable to 
employers. In these past 7 years, over 13,000 severely handicapped people have 
found employment in Dade County through this agency in cooperation with the 
chamber committee. We may safely estimate that another 7,000 severely handi- 
capped people found employment in the Miami area largely through the efforts of 
our committee. This totals 20,000 job placements, approximately, half of which 
were seriously handicapped veterans of this area. The 50 percent approximation 
for veterans is substantiated by sampling the following current placements in the 
Florida State Employment Service for 1955: 











Total Total 
Month severely Veterans Month severely Veterans 
handicapped handicapped 
i 1 

SET. cugintmnmes canal 168 2 | I a | 98 52 
ee as 135 | Re oo eed 137 73 
Sais Se decker 153 | 68 || Sa eiaeern eee 
RN 51 cib Si tke oaobnioden 100 | 42 || re a 963 484 
a sl 172 | 92 | 





It is important to take note that the United States Government has not 
paid the voluntary members of my committee 1 cent for our efforts in this area 
in the placement of 10,000 seriously physically handicapped veterans over the 
past 7 years. Moreover, the Government has probably saved additional millions 
of dollars in limiting or excluding cash payments to, or hospitalization of, vet- 
erans who have fully rehabilitated themselves by self-support. The Miami- 
Dade County Chamber of Commerce has been recognized by President Eisen- 
hower’s Committee on Employment of the Physically Handicapped, of which 
Maj. Gen. Melvin J. Maas is chairman. We have been complimented as being 
one of the foremost areas in the entire country in the placement of the physically 
handicapped. We feel that the Miami-Dade County Chamber of Commerce has 
demonstrated that it is performing an excellent civic project in augmenting the 
Veterans’ Administration’s efforts by placing veterans in employment in private 
industry. 

It has not been easy to find these jobs for the physically handicapped. To 
combat employer resistance, we have had to work close, and on an individual 
basis, with the veteran. the Veterans’ Administration office in Mimai, and the 
prospective employer. We have had to find particular jobs within the physical 
capabilities of the veteran, and convince the employer that they can be done 
as well, if not better, by the prospective physically handicapped employee. To 
do this, we have had to consult frequently with the Veterans’ Administration on 
a personalized basis and obtain information as to the veteran’s capabilities. 

This personal and immediate contact would be lost if the bulk of the Veterans’ 
Administration employees, and especially the records of the veterans, were 
removed to Pass-a-Grille. Even if the Miami-Dade County Chamber of Com- 
merce had available within these free services to the veteran, the clerical help, 
money, and other facilities to engage in correspondence, the lack of personal 
contact, plus the delay encountered would nullify our efforts to a large extent. 
If job placement is to succeed, it must be done on the basis of filling an opening 
immediately with a suitable employee and this holds true even to a greater extent 
where we have to combat the prejudices against the hiring of the physically 
handicapped. 

To summarize, my committee submits that it would be false economy to move 
substantially the Veterans’ Administration regional office facilities from Miami 
to Pass-a-Grille because: 

1. The Miami area has a heavy concentration of veteran population who need 
help in finding suitable employment so that they may rehabilitate themselves. 





FARE a i <8, Age 


a hele Ba ora a? 


sae 


Renesas dell bist 


at 


4 
{ 

































































CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1625 





2. The Miami area has and will continue to have expanding industry which is 

eapable of absorbing large numbers of physically handicapped veterans in suit 

able employment. 

3 3. The Miami area has done and is doing, at no cost to the Government, and 

at great savings to the Government, excellent civic implementation to the Veter- 

ans’ Administration program in completing the rehabilitation of the veteran 

by placement of physically handicapped veterans in jobs in private industry. 
4. Pass-a-Grille area lacks all of these essential elements. 

MICHAEL M. ISENBERG, 

Chairman, Miami-Dade County Chamber of Commerce Committee on 
Handicapped Placement. 


RESOLUTION No. 122 


RESOLUTION OF THE TOWN OF WEST MIAMI PROTESTING THE PROPOSED MOVE OF THE 
VETERANS’ ADMINISTRATION FACILITIES FROM MIAMI TO PASS-A-GRILLE, FLA. 


Whereas, many veterans are residents of the town of West Miami; and 

Whereas the Veterans’ Administration has proposed to move the Veterans’ 
Administration facilities presently located in Miami to Pass-a-Grille, Fla., and 
to consolidate facilities there; and 

Whereas such a move will be detrimental to the interest of veterans who are 
residents of the town of West Miami: Now, therefore, be it 

Resolved by the mayor and the Town Council of the Town of West Miami, Fla., 
That the town council, on behalf of the veterans residing in the town of West 
Miami, strongly protest the proposed move of the Veterans’ Administration 
facilities in Miami to Pass-a-Grille, Fla., because such move will cause great 
inconvenience to veterans who are using their facilities; it is further 

Resolved, That copies of this resolution be sent to the Honorable George 
Smathers, United States Senator from Florida, the Honorable Dante Fascell, 
United States Representative and to the Veterans’ Administration. 

Passed and adopted at West Miami, Fla., this Ist day of August 1955. 

A certified copy of the original on file in the clerk’s office. Witness my hand and 
official seal this 22d day of August A. D. 1955. 

H. N. BUCHNER, 
Town Clerk, Town of West Miami. 


Key WEsT, FLA., August 22, 1955. 
Congressman DANTE FASCELL, 
Miami, Fla. 

Deak DANTE: Attached hereto you will find 8 resolutions passed by 8 civic 
clubs of the Key West area opposing the transfer of the processing activities, 
Miami Veterans’ Administration regional office to Pass-a-Grille, Beach, Fla. 

There are resolutions from at least 10 other civic clubs I previously contacted 
that are opposed to the transfer but due to such short notice of the meeting 
in Miami, these were unable to meet in a body to authorize the presentation of 
their resolution. 

I intended to be present in Miami on Tuesday to present the resolutions, but 
on Saturday I hurt my back and had heen unable to get out of bed. Today I got 
back on my feet but the doctor advises that a long trip might result in permanent 
; injuries to my back. 

; Since I cannot be there in person I would like to have you present the resolu- 
tions in my name to the committee. The same reasons for opposition to the 
transfer were used in all resolutions, so once you’ve read one resolution you 
can advise the committee that the other seven civic clubs opposed the transfer 
for the same reason. 

Yours very sincerely, 


seinen Minh ye mn 


—_ See) 


Patt E. Esqutnacpo., 
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ARTHUR SAWYER Post, No. 28, AMERICAN LEGION 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-A-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said Division is to follow eventually ; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as 
a result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary ; and 

Whereas Pass-A-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West; and 

Whereas, although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
made in Pass-A-Grille thereby working a certain degree of hardship on the Key 
West veterans as far as consumption of time and ultimate decisions based on 
personal interviews is concerned: Now, therefore, it is 

Resclwed, That the membership of the Arthur Sawyer Post, No. 28, American 
Legion of Key West, Fla., is opposed to the transfer of the Veterans’ Administra- 
tion processing activities from Miami, Fla., to Pass-A-Grille, Fla. 

Passed and adopted by the Arthur Sawyer Post, No. 28, American Legion of 
Key West, Fla., at a regular meeting on the 19th day of August A. D. 1955. 

CaRL L. SAWYER, 
Post Commander. 
RAUL A. SIBLEE, Jr., 
Adjutant. 


KIWANIS CLUB 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF VETERANS’ ADMINISTRATION PROCESS- 
ING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said Division is to follow even- 
tually; and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as 
a result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West; and 

Whereas, although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
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made in Pass-a-Grille, thereby working a certain degree of hardship on the 
Key West veterans as far as consumption of time and ultimate decisions based 
on personal interviews is concerned: Now, therefore, it is 
Resolved, That the membership of the Kiwanis Club of Key West, Fla., is 
opposed to the transfer of the Veterans’ Administration processing activities 
from Miami, Fla., to Pass-a-Grille Beach, Fla. 
Passed and adopted by the Kiwanis Club of Key West, Fla., at a regular 
meeting on the 18th day of August A. D. 1955. 
Jose Boza, 
Vice President. 
WILLIAM V. ALLRONY, 
Treasurer. 


CuBA CLUB 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION PROCESS- 
ING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLFE BEACH, FLA, 


‘ 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have not 
been completed, but that the transfer of said Division is to follow eventually; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as a 
result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary ; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and 
Key West; and 

Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
made in Pass-a-Grille thereby working a certain degree of hardship on the Key 
West veterans as far as consumption of time and ultimate decisions based on 
personal interviews is concerned : Now, therefore, it is 

Resolved, That the membership of the Cuba Club of Key West, Fla., is opposed 
to the transfer of the Veterans’ Administration processing activities from Miami, 
Fla., to Pass-a-Grille Beach, Fla. 

Passed and adopted by the Cuba Club of Key West, Fla., at a regular meeting 
on the 19th day of August A. D. 1955. 

ENRIQUE ESQUINALDO, Jr., President. 
JosE SANCHEZ, Secretary. 





LIONS CLUB 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of cost processing activities from its Miami regional office to the 
’ass-a-Grille office by October 1. 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said Division is to follow eventu- 
ally; and 
69041—55——_8 
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Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as 
a result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West 
in comparison to the distance of approximately 167 miles betwen Miami and 
Key West; and 

Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will 
be made in Pass-a-Grille thereby working a certain degree of hardship on 
the Key West veterans as far as consumption of time and ultimate decisions 
based on personal interviews is concerned: Now, therefore, it is 

Resolved, That the membership of the Lions Club of Key West, Fla., is 
opposed to the transfer of the Veterans’ Administration processing activities 
from Miami, Fla., to Pass-a-Grille, Fla. 

Passed and adopted by the Lions Club of Key West, Fla., at a regular meeting 
on the 18th day of August 1955 A. D. 

Roy M. Duke, President. 
ARNOLD C. Bryer, Secretary. 


JUNIOR CHAMBER OF COMMERCE 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have not 
been completed, but that the transfer of said Division is to follow eventually ; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still do 
not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as a 
result of men discharged from the Navy who remain in Key West: and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary ; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West; and 

Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
made in Pass-a-Grille thereby working a certain degree of hardship on the Key 
West veterans as far as consumption of time and ultimate decisions based on 
personal interviews is concerned: Now, therefore, it is 

Resolved, That the membership of the Junior Chamber of Commerce of Key 
West, Fla., is opposed to the transfer of the Veterans’ Administration processing 
activities from Miami, Fla., to Pass-a-Grille Beach, Fla. 

Passed and adopted by the Junior Chamber of Commerce of Key West, Fla., 
at a regular meeting on the 18th day of August A. D. 1955. 


B. E. Sweetine, President. 
GEORGE F. ALMEDA, Secretary. 
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Key West CHAPTER, No. 33, DISABLED AMERICAN VETERANS 


Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said Division is to follow eventually ; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as 
a result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veteran’s Administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veteran’s Administration is necessary ; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West ; and 

Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
made in Pass-a-Grille thereby working a certain degree of hardship on the Key 
West veterans as far as consumption of time and ultimate decisions based on 
personal interviews is concerned: Now, therefore, it is 

Resolved, That the membership of the Key West Chapter, No. 3, Disabled 
American Veterans of Key West, Fla., is opposed to the transfer of the Veterans’ 
Administration processing activities from Miami, Fla., to Pass-a-Grille, Fla. 

Passed and adopted by the Key West Chapter No. 33, Disabled American Vet- 
erans of Key West, Fia., ‘at a regular meeting on the 22d day of August, A. D. 
1955. 

EMILio C. NORCISA, 
Commander, KW No. 33, DAV. 
GEORGE F. ALMEDA. 





San CariLos CLus 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
l’ass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said division is to follow eventually ; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing as 
a result of men discharged from the Navy who remain in Key West; and 

Whereas there is stili another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami veterans’ administration ; 
and 

Whereas in a great number of individual cases personal interviews and quick 
action by the Veterans’ Administration is necessary ; and 

Whereas Pass-a-Grille Beach is approximately 300 miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West: and 
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Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decisions will be 
made in Pass-a-Grille thereby working a certain degree of hardship on the Key 
West veterans as far as consumption of time and ultimate decisions based on 
personal interviews is concerned : Now, therefore, it is 

Resolved, That the membership of the San Carlos Club of Key West, Fla., is 
opposed to the transfer of the Veterans’ Administration processing activities from 
Miami, Fla., to Pass-a-Grille, Fla. 

Passed and adopted by the San Carlos Club of Key West, Fla., at a regular 
meeting on the 18th day of August, A. D. 1955. 

JuLio CABAUAS, Jr., 
President. 

DANIEL BURRUEZO, 
Secretary. 





WILLIAM WEECH Post, No. 168, AMERICAN LEGION 
Key West, Fla. 


A RESOLUTION OPPOSING THE TRANSFER OF THE VETERANS’ ADMINISTRATION 
PROCESSING ACTIVITIES FROM MIAMI, FLA., TO PASS-A-GRILLE BEACH, FLA. 


Whereas the Veterans’ Administration, Washington, D. C., plans to complete 
the transfer of most processing activities from its Miami regional office to the 
Pass-a-Grille office by October 1, 1955; and 

Whereas plans for immediate transfer of the Loan Guaranty Division have 
not been completed, but that the transfer of said Division is to follow eventually ; 
and 

Whereas there are more than 1,000 veterans who live in Key West who still 
do not have a home of their own and are making application for a loan; and 

Whereas the number of resident Key West veterans is steadily increasing 
as a result of men discharged from the Navy who remain in Key West; and 

Whereas there is still another great number of veterans in Key West doing 
daily, weekly, and monthly business with the Miami Veterans’ Administration; 
and 

Whereas in a great number of individual cases personal interviews and 
quick action by the Veterans’ Administration is necessary ; and 

Whereas Pass-a-Grille Beach is approximately 3C0O miles from Key West in 
comparison to the distance of approximately 167 miles between Miami and Key 
West; and 

Whereas although the Veterans’ Administration is to retain a small number 
of representatives in the Miami area, all processing and final decision will be 
made in Pass-a-Grille, thereby working a certain degree of hardship on the 
Key West veterans as far as consumption of time and ultimate decisions based 
on personal interviews is concerned : Now, therefore, it is 

Resolved, That the membership of the William Weech Post, No. 168, American 
Legion of Key West, Fla., is opposed to the transfer of the Veterans’ Adminis- 
tration processing activities from Miami, Fla., to Pass-a-Grille Beach, Fla. 

Passed and adopted by the William Weech Post, No. 168, American Legion 
of Key West, Fla., at a regular meeting on the 22d day of August, A. D. 1955. 

[SEAL] Jose H. PLANAC, 

Post Commander. 
SAMUEL H. WELTEN, 
Adjutant. 





RESOLUTION 


Whereas Coral Gables Lodge of Elks, No. 1676, located at Coral Gables, Fla., has 
1,100 members, a large percentage of which members are veterans of one or more 
of our several wars; and 

Whereas many of the said veterans have used, are now using, and will con- 
tinue to use the facilities in this area afforded them by the Veterans’ Admin- 
istration: and 

Whereas the recent decision to move many of the said facilities to Pass-a-Grille, 
Fla., has astounded and amazed the many veterans in this area, particularly 
those who are members of this lodge because of the great numbers of veterans 
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who are now served by the Veterans’ Administration in this area, which number 
will increase as time goes on, and because of the inaccessibility of Pass-a-Grille; 
and 

Whereas many of the men now served by the Veterans’ Administration in this 
area are veterans needing help and are men whose finances are low and who 
will be put to a great deal of inconvenience and added expense if required to 
seek such service at Pass-a-Grille ; and 

Whereas the Veterans’ Administration’s contemplated move will force on vet- 
erans, particularly those who can least afford it, and who the administration 
wishes to help, undo hardship by reason of the inaccessibility of Pass-a-Grille 
and the added costs of going there; and 

Whereas the announced intention of the contemplated move is economy, under 
which plan part of the division of the Miami regional office will remain in the 
area and will incur expenses in the way of rent, etc. ; and 

Whereas the Veterans’ Administration has ample space for housing the entire 
Miami regional office at the Veterans’ Administration hospital, Coral Gables, 
Fla., and in the interest of economy such a move will more effectively accom- 
plish this end: Now, therefore, be it 

Resolwed, That Coral Gables Elks Lodge, No. 1676, at a regular session held 
in the lodge room of said lodge at 22 Avenue Giralda, Coral Gables, Fla., on 
Thursday, August 18, 1955, go on record as emphatically opposing the transfer 
of any of the services of the Miami regional office of the Veterans’ Administration 
to Pass-a-Grille as an economy move or for any other purpose, since the veterans 
being served in this area are in great numbers and on whom it would work an 
extreme hardship, financially and otherwise, and because further no financial 
advantage can accrue to Veterans’ Administration by such move, in view of the 
facilities already owned by said Administration at Coral Gables, Fla., which are 
and can readily be made available to house all of the departments of the Miami 
regional office ; and be it further 

Resolved, That a copy of this resolution be spread on the minutes of this lodge 
and a certified copy thereof be presented to the congressional committee at its 
meeting Tuesday, August 23, 1955, at the Miami Public Library, Miami, Fla.: 
being convened for the purpose of investigating the proposed transfer of said 
veterans facilities to Pass-a-Grille, Fla. 

We, the undersigned, do hereby certify that the above and foregoing resolu- 
tion was adopted by Coral Gables Elks Lodge, No. 1676, at a regular session of 
said lodge held in its lodge room on Thursday evening, August 18, 1955, and that 
such resolution is in full force and effect, never having been rescinded or 
modified. 


[SRAL ] ANDREW T. HEALY, Secretary. 
C. W. Gastapron, Exalted Ruler. 


RESOLUTION 


Whereas Harvey Seeds Post, No. 29, is a duly chartered post of the Department 
of Florida, with a membership of more than 3,000 individuals who have served 
in the Armed Forces of the United States; and 

Whereas Harvey Seeds Post, No. 29, is the largest American Legion Post in 
the State of Florida, and among the 10 largest posts in the United States; and 

Whereas one of the great purposes of the National American Legion, as set 
forth in that sacred and historical document promulgated in Paris in 1919 is, 
“To consecrate and sanctify our comradeship by our devotion to mutual help- 
fulness”; and 

Whereas the Veterans’ Administration, a duly constituted agency of the 
executive department of the United States, was created largely by the active 
promotion of the American Legion; and 

Whereas Harvey Seeds Post, No. 29, is among the few posts in the Nation em- 
ploying a paid full-time service officer to protect the interests of veterans, and 
children and widows, under the laws duly adopted by the Congress of the United 
States; and 

Whereas the membership has heard with dismay the announced plans of the 
Administrator of Veterans’ Affairs to remove the claims files of some 105,000 
south Florida veterans from the regional office in Miami to the regional office in 
Pass-a-Grille, Fla., under a plan of consolidation alleged to effect an economy 
in the expenditure of funds appropriated to the Veterans’ Administration ; and 
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Whereas it is the considered opinion of Harvey Seeds Post, No. 29, that such 
alleged modification is not for the best interests of either the veteran or the 
Government, in that the removal of claims files of 105,000 south Florida resident 
veterans will create additional delay in processing valid claims; preclude the 
veteran from personally, or by duly appointed power of attorney, from appearing 
before the reviewing officers of the agency, except and unless he defray such 
traveling and other expense, necessitated by the removal of his file some 200 
miles from his home, out of his own pocket; and it is demonstratable that 
no administrative costs will be saved by such removal of files; and 

Whereas through the untiring efforts of Hon. Dante B. Fascell, Member of 
Congress from the Fourth District of Florida, the Veterans’ Affairs Committee 
of the House of Representatives has been alerted to the disastrous effect such 
alleged modification and consolidation proposed by the Administrator of Veterans’ 
Affairs, and the committee has scheduled a hearing at Miami, Fla., on August 23, 
1955, to receive evidence on the validity and advisability of such move, with a 
purpose of making recommendation to Congress in the premises, it is now, 
therefore 

Resolved, First, that Harvey Seeds Post, No. 29, of the American Legion in 
regular meeting assembled, does most vigorously dissent to the published plan 
of the Veterans’ Administration to remove all claims files of veterans from the 
regional office at Miami, Fla., to the regional office at Pass-a-Grille, 257 miles 
from the homes of members of Harvey Seeds Post, No. 29. 

Second, that this post does hereby publicly express its thanks to the Honorable 
Olin Teague, chairman of the House Committee on Veterans’ Affairs, and the 
members of the committee for scheduling hearings on the published plan of alleged 
consolidation and modification of certain functions of the regional offices of 
Miami and Pass-a-Grille, and respectfully request that the committee in its 
report to strongly condemn such plan. 

Third, that Hon. H. V. Higley, Administrator of Veterans’ Affairs, be, and he 
is hereby urged to abandon the proposed alleged consolidation and modification ; 
and 

Fourth, that duly authenticated copies of this resolution be directed to the 
Honorable H. V. Higley; Hon. Olin Teague, Congressman Dante B. Fascell; 
Senator Spessard Holland; and Senator George Smathers. 

Duly passed and adopted by Harvey Seeds Post, No. 29, American Legion, this 
19th day of August, A. D. 1955. 

JAMES T. Ross, Commander. 

Attest : JAMES T. HEATH, Adjutant. 

[SEAL] By E. W. G. 


(Whereupon, at 3:45 p. m., the hearing was concluded.) 
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CONSOLIDATION OF VETERANS’ ADMINISTRATION 
OFFICES IN CALIFORNIA, FLORIDA, 
AND OKLAHOMA 


MONDAY, SEPTEMBER 12, 1955 


Unirep States House or RepresentvATIvEs, 
SUBCOMMITTEE OF THE COMMITTEE ON VETERANS’ AFFAIRS, 
Oklahoma City, Okla. 

The subcommittee met, pursuant to call, in the Hall of Mirrors, 
Municipal Auditorium, Oklahoma City, Okla., Hon. Olin E. Teague 
(chairman) presiding. 

Present: Representative Olin E. Teague. 

Present also: Senator A. S. Mike Monroney, Representatives Victor 
Wickersham, Tom Steed, and John Jarman; Aubrey Kerr represent- 
ing Senator Kerr, and Britton D. Tabor representing Representative 
Edmondson. 

The Cuarman. The committee will come to order. 

Before we start, the Chair would like to say one or two words. 

First, I would like to say that it is very nice to be in Oklahoma. 
I have a rather warm, friendly feeling toward Oklahoma, having 
been born out at Woodward, and married in Durant. And I have 
more relatives living in Oklahoma than in Texas. 

Second, it is good to be with the Oklahoma delegation that is here. 
I have had a wire from Senator Kerr that it was imperative that he 
be in Washington, and he could not possibly be here. 

(The telegram referred to follows:) 

OKLAHOMA City, OKLA., September 9, 1955. 
Congressman O1LIn E. TEAGUE, 
Memorial Student Center, 
A. and M. College, College Station, Ter.: 

Since it is imperative that I be in Washington on September 12 I have desig- 
nated Aubrey Kerr to represent me at the Veterans’ Affairs Committee hearing 
in Oklahoma City on the consolidation of the Oklahoma offices. 

Rosert S. Kerr, United States Senate. 


The CHarrMan. Congressman Edmondson, who is on the Veterans’ 
Affairs Committee, is conducting hearings in California today on 
veterans’ housing, a hearing that was scheduled long before this hear- 
ing was planned, and he could not be here. He has sent me a letter 
in which he says that, of course, his first interest is in the veterans 
of Oklahoma, and that if there is to be a consolidation, of course, he 
wants to present Muskogee’s side. 
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(The letter from Representative Edmondson is as follows :) 
MuskKOoGEE, OKLA., September 9, 1955. 


Hon. Ovtn E. TEAGUE, 
Chairman, Veterans’ Affairs Committee, 
Oklahoma City, Okla. 


Dear Mr. CHAIRMAN: As you know, our Veterans’ Housing Subcommittee has 
had hearings scheduled in California for September 12, 13, and 14, for several 
months now, and as chairman of that subcommittee it is therefore impossible for 
me to be present in Oklahoma City on September 12 for your hearing on the 
matter of consolidation of certain regional office functions in our State. I 
deeply appreciate not only your hearing all of the facts and evidence in con- 
nection with this consolidation, but also the fair and judicious manner in 
which I know, from experience, that your hearing will be conducted. 

Because of the interest of my own Second District in this consolidation, I 
would like to make a brief statement of my position in the matter, for the record, 

As I have stated to you and to officials of the Veterans’ Administration, I 
am primarily interested in the continuation of adequate service to the veterans 
of Oklahoma, and I trust that you and the committee will carefully examine 
this matter in any proposed consolidation of services, in any State in the Union. 

Once a determination has been made to consolidate certain office functions, 
as we both know the decision has been made in several States, then I am imme- 
diately interested in seeing that the consolidation is made upon a fair, just and 
practical basis, both from the standpoint of Government and the veterans. In 
this regard, I have examined the arguments and reasons stated by the Veterans’ 
Administration for consolidating at Muskogee rather than at Oklahoma City, 
and have been particularly impressed by the fact that the city of Muskogee made 
available some years ago a large and adequate building at no cost to the Govern- 
ment, as a permanent site for the Veterans’ Administration regional office at 
Muskogee. I am further impressed by the fact that the Veterans’ Administra- 
tion payroll at Oklahoma City comprises only a very small percentage of a very 
large Federal payroll in that city, while it is a very substantial part of Federal 
operations and of the entire economy of the city of Muskogee. An additional 
consideration of some weight to me in the fact that location of the regional offices 
at Muskogee would be in line with current governmental policy to avoid concen- 
tration of Government offices at population centers, from a defense standpoint. 
In any evluation of the facts here involved, I am sure the committee would want 
to give weight to these items. 

In conclusion, I would like to request permission of the Committee for the 
filing of written statements for the record, as they may be deemed necessary, 
by Mr. Paul Bruner, manager of the chamber :of commerce in Msokogee, Okla., 
by Mr. Russell Rhodes, manager of the chamber of commerce in Tulsa, Okla., 
and by representatives of the different veterans organizations located at Musko- 
gee. I would also apprecite any courtesies extended to Mr. Britton D. Tabor 
of my office who will be attending the Oklahoma City hearing in my behalf, 
and to any representatives of Muskogee and other eastern Oklahoma cities who 
may be attendance at the hearing. 

With best wishes and kindest personal regards, 

Very truly yours, 
Ep Epmonpson, M. C. 


The CuHatrman. We have a delegation from Muskogee here, Mr. 
Bruner, from the chamber of commerce, and Mr. Tabor, out of Ed’s 
office. 

I want to say that if any members of the Oklahoma delegation who 
could not be here wish to submit statements for the record, they will 
be placed in the record. 

Oklahoma has a fine delegation in Congress, Victor Wickersham, 
over here, on the very powerful Armed Services Committee, and your 
own John Jarman, here, of the Foreign Affairs’ Committee, and Mike 
Monroney, whom all of you know. I don’t know the committees that 
Mike is on over in the Senate. But Oklahoma has a fine delegation 
up there. 
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don’t know what happens to John here in Oklahoma City, or 
Victor. But down in my district I am criticized because every time 
they see my name it is connected with veterans’ affairs. They think 
that I should be connected with foreign affairs or armed services or 
something else. But whatever committee you are on tends to cause 
you to get publicity with the committee with which you work. So 
you people that are particularly interested in veterans’ affairs, if you 
do not see their names connected with veterans’ affairs, possibly that 
is the reason. 

I have had many communications from all over Oklahoma concern- 
ing this situation down here, and I would like to say one thing con- 
cerning the political part of it. You may or may not know that today 
the VA is consolidating offices in three States. 

In the State of Florida they are moving or consolidating an office 
from a Democratic district to a Republican district. So, of course, 
there they say that it is the Republicans just taking care of Repub- 
licans. Here in Oklahoma it is a consolidation from a Democratic 
district to a Democratic district. In California it is a consolidation 
from a Republican district to a Democratic district. 

I don’t know whether the VA planned it that way, but at least it 
should prove there is not too much polities in the situation. 

To start with, I would like to give your Senator, Mike Monroney, 
a chance to say anything he would like to say or make any comments 
he would like to make. 


STATEMENT OF HON. A. S. MIKE MONRONEY, A UNITED STATES 
SENATOR FROM THE STATE OF OKLAHOMA 


Senator Monroney. Thank you. 

First, I want to express my deep appreciation for your taking the 
time to come here and hear the story of the Oklahoma veterans on 
this consolidation, to determine the effects of it, and to make a report 
to the Congress on your findings in this case. 

I want to compliment you, “Mr. Chairman, on the terrific job you 
have done for the veterans ever since you first came to Congress. I 
was fortunate enough to be in the House and observe the building of 
the veterans’ program that you so ably assisted in immediately after 
the war. I know that, no matter what happens to change the laws or 
change matters dealing with veterans, I always know that Congress- 
man "Teague is is there fighting not for the bureaucracy or not for 
power but for the veterans themselves. 

Frankly, I am disturbed, badly disturbed about this move. I am 
afraid that it is one of the forerunners of another economy act that 
was visited upon the veterans in 1933 when it took them years to over- 
come and ill-advised and unwarranted slash on the veterans. 

I noticed just the other day that the national convention of the 
Veterans of Foreign Wars is concerned about the same thing as they 
see the benefits and services that have been given to the veterans 
customarily through the past gradually whittled aw ay. 

I am fearful that this is one of those things. 

Frankly, I believe that adequate service in the regional offices saves 
dollars for the Government instead of costing them dollars. 

By proper administration, by taking care of cases speedily, by 
fast admissions to hospitals, by getting the loan guaranties through 
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in an expeditious way, and giving fast interviews to the veterans who 
have problems or the efforts as to service-connected disabilities, it 
means dollars saved to the Government instead of dollars cost. 

Delay in piling up workloads, the disjointing of customary con- 
tacts that the veteran has had since the close of World War II with 
regional offices, actually will cost more money in the disruption than it 
would to continue in the pattern that it is now in and customarily has 
been in. 

Frankly, I am not taking sides with Oklahoma City versus Mus- 
kogee, or anything of that kind, because I feel that the State of Okla- 
homa, as big as it is, with all the veterans that we have, it is absolutely 
indispensable that we have two offices. 

Oklahoma, being as large as it is, with an area comprising more than 
70,000 square miles, servicing 285,000 veterans, it is absolutely indis- 
pensable that we not consolidate these offices or not place them in one 
part of the State, in Muskogee, or consolidate them in Oklahoma City 
in another part of the State. 

We have a vast number of letters and telegrams here from the Amer- 
ican Legion posts, from business groups entailed with the VA plead- 
ing that the now efficient, smooth operating service that the veterans 
are getting in their problems in the two offices be allowed to remain. 

And, incidentally, the way this was done, I am sure that Congress- 
man Jarman and Congressman Wickersham and all of the members 
of the Oklahoma delegation resent it bitterly. It was done without 
notice, without a chance to have an appearance before the Veterans’ 
Administration, without a chance to present any of the problems that 
exist in the State of Oklahoma. 

Neither of the two Senators, and none of the western Congressmen 
from the State, or even the eastern State Congressmen were advised 
that this was going on. We were advised of it after it was a fait 
accompli. 

After it was done, when we went down to protest and ask for hear- 
ings to protest and present testimony that two offices were needed, 
we were told we couldn’t have a hearing because it wouldn't do any 
good, because the facts were going to stand like the bureauracy ordered 
them to stand. 

I resent that. I resent the fact we were denied a hearing by the 
White House because these affairs are affairs of the Oklahoma delega- 
tion. They are affairs that the Congress and the Senate are sent there 
to look after. 

The claim that they are going to save 58 people certainly has not 
stood up because even on their own figures it is admitted that they 
must and will leave in Oklahoma City the loan office. I have the 
release here from Mr. Cleckler, the head of the Oklahoma City office 
under date of August 4, stating that no portion of the loan-guaranty 
activities or staff will be transferred to Muskogee until there is a 
market decline in the workload currently being handled by the Okla- 
homa City office. That takes your 58 alleged personnel saving that 
they based the cut on down to a net saving of 16 people, Chairman 
Teague, because there are now 42 working in the loan-guaranty office 
and servicing that. 

That release shows that they will have to keep those 42 on, that no 
portion of the loan-guaranty activities or staff will be transferred. 

So you have an alleged net saving of 16 people. 
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It would be a pretty poor administration that could not find ways 
of trimming down 16 people in 2 State offices and getting the saving 
without affecting services to the veteran. And I am told that the 16 
is not a legitimate number because we have recently completed a new 
$10 million Veterans’ Administration hospital here, and the servicing 
of that payroll by the finance office undoubtedly will take 8 or 10 
additional personnel if you abolish the Oklahoma City office. And, 
therefore, your saving runs perhaps 6 or 7 people. 

And I have seen figures that alleged that, instead of being smaller, 
it will actually be bigger in total personnel required. 

We have 56,000 loans totaling $367 million. Certainly we can’t walk 
off and leave those loans. The foreclosures and the servicing of them, 
the delinquencies and all, mean a lot. That is the Oklahoma City 
load. I am not concerned with the Muskogee load because they have 
got a handful of work to be done. It would be just as fallacious to 
consolidate the Muskogee oflice with the Oklahoma City office as it 
would be to consolidate the Oklahoma C ity office with Muskogee. 

Therefore, I say this is phony economy. It was not studied out, and 
I do not believe the VA actually knew the results of their action. 

It is particularly interesting in this brochure to notice on the next- 
to-the-last page where they say this, talking about claims: 

This entire activity, including all records, would be transferred to Los Angeles. 
However, in order to accommodate veterans who desire a personal hearing before 


a rating board, a traveling rating board would visit San Diego as frequently as 
necessary. 


Then you see Los Angeles crossed out, and Muskogee put in in place 
of Los Angeles, and San Diego crossed out, and Oklahoma C ity put in. 


That indicates that we have the same language that was thrown at 
California. They did not look at these things and study them out. 
The very fact that they were 42 people wrong in consolidating the 
loan offices is proof positive to me that they could not have given the 
attention and consideration that was necessary. 

Therefore, since we have been denied an adequate hearing before the 
Veterans’ Administration, and the White House has denied us a 
chance to make our appearance there and to prove our case that we do 
need these two State offices, I am deeply grateful to you, Mr. Chairman, 
for your taking the time and trouble to come here and see firsthand 
for yourself the need that we have here for the maintenance of these 
two State offices to adequately serve the workload that exists in the 
State of Oklahoma for this service. 

Thank you very much. 

The Cuatrman. Thank you, Senator Monroney. 

I think the people in the audience should know and understand 
exactly what this committee will do and can do. 

It is the duty of the Congress to set policy. Then it is the duty 
of the Veterans’ Administration to carry out that policy. 

The Veterans’ Administration is the second largest agency of our 
(Fovernment besides the Defense Department. They have about $41, 
billion a year appropriated to the Veterans’ Administration. 

This committee will hold hearings and give you people a chance to 
present w hatever evidence you w ant to for Muskogee or Oklahoma 
City,on both sides. That testimony will be turned over to Mr. Higley, 
the Administrator of Veterans’ Affairs, and it is his decision as to 
what he will do. 
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Neither your Senators nor your Congressmen will have anything 
to do with making the decision. It is the Veterans’ Administration. 

We have with us here today Mr. Ralph Stone, who is one of the 
top people in the Veterans’ Administration, and Mr. Frank Sheridan 
who is with him, who will testify during the hearings. 

Now I think it is very important that the people from Muskogee 
and the people from Oklahoma City understand that this is not a 
decision this committee makes. We take this testimony and turn it 
over to Mr. Higley, and then it will be up to him to make whatever 
decision he thinks is the right decision to make. 

Since we started our hearing, Mr. Tom Steed has come in. Tom, 
we are very pleased to have you. 

Would you like to say a few words today ? 


STATEMENT OF HON. TOM STEED, A REPRESENTATIVE IN 
CONGRESS FROM THE STATE OF OKLAHOMA 


Mr. Sreep. Mr. Chairman, I want to add my word of thanks and 
appreciation to you, sir, for coming down here to help us with this 
problem. 

My congressional district is situated in between these two cities, 
and the interest I have in this matter is one of convenience to the 
veterans themselves. 

It seems to me that when an agency sets up field offices that the 
primary purpose of those offices is to serve and be convenient to the 
people affected. This move that is now proposed will compel every 
veteran in my district who needs to contact the field offices to go to a 
great deal more trouble and expense and loss of time. 

I know of no veterans’ organization in my district that is not 
opposed to this consolidation and the taking away of the field service 
that they have enjoyed up to this time. 

The Cuatmman. Thank you, Tom. 

Congressman Wickersham ? 


STATEMENT OF HON. VICTOR WICKERSHAM, A REPRESENTATIVE 
IN CONGRESS FROM THE STATE OF OKLAHOMA 


Mr. WickersHam. Chairman Teague, I agree with everything that 
Senator Monroney and Congressman Steed have said. I wish it were 
possible for all the Members of the Oklahoma delegation to be here, 
but I know that you people realize that Senator Kerr is on 2 or 3 rather 
important committees, and the other Members, Carl Albert and Ed 
Edmondson and Mr. Belcher, are likewise on committees. 

I just reached my office from the west coast, C alifornia, Washing- 
ton, Oregon, and Colorado. John Jarman has a very able secretary 
who kept checking on me to see if I would come down, and I did come. 

I think the paramount consideration here is the veteran himself. 
In my district alone a veteran has to travel 500 miles to come from 
one corner of my district tothe other. In fact, there are several States 
that are closer to the furthermost part of my district than it is from 
the district over to Muskogee. 


IT don’t think the area in 1 Muskogee should be disturbed, and neither 


should the one in Oklahoma C ity. Probably the next thing we will 
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learn is that the office in Muskogee will be moved to Little Rock or out 
to San Francisco or Los Angeles, or at least to Amarillo. 

I think the veterans should be given some consideration. When 
they were asked to go into the service the cost wasn’t a paramount issue 
then. I think that should be paramount in our consideration. 

I agree with Mike that it is too bad that such a decision is reached 
before any members of the delegations are consulted. After all, of 
course, we are just about eight ordinary Congressmen and Senators. 
But at the same time we should be given some consideration because 
we are supposed to represent you people. And I know that neither 

id Edmondson nor Muskogee are interested in trying to pull this 
away from Oklahoma City, “and Oklahoma City and the rest of the 
State are not trying to pull anything away from Muskogee. 

I appreciate it, Mr. Teague, that you have come down here. Having 
an Oklahoma background, you appreciate our interest. 

And I want to thank John and Mike again for affording the rest of 
us an opportunity—and Senator Kerr whose brother is here—to come 
down here and listen to the questions that you people raise. 

I think we should hear from the veterans as much as we can. 

The Cuarrman. Thank you. 

Then we have our own Congressman, John Jarman. Of course, 
he is responsible for setting up this hearing. 

John, any comments you would like to “make before the hearing 
starts, we shall be happy to have. 


STATEMENT OF HON. JOHN JARMAN, A REPRESENTATIVE IN 
CONGRESS FROM THE STATE OF OKLAHOMA 


Mr. Jarman. Mr. Chairman, my colleagues have very eloquently 
expressed the thought, I think, that each of us on the delegation has, 
and that is appreciation to you for taking your time when Congress 
is out of session to come here as the chairman of a great committee of 
the House on a matter of such tremendous importance, it seems to us, 
not only for the veterans in Oklahoma and for the people of our 
State, but we can see it also as of tremendous importance to the vet- 
erans and people of other States in the Union because this consoli- 
(lation program, we understand, is on a national scale. 

The thing, as Senator Monroney mentioned, that we have been 
tremendously concerned about is the fact that when such an important 
issue as this arose that, regardless of the combined and united efforts 
of the entire Oklahoma delegation and the efforts of groups of cit- 
izens in our State to get a hearing before a final decision, that it was 
impossible to do so. 

We took it, first, directly to the Veterans’ Administration officials in 
Washington. We had no success there, and the statement was made 
then—and the VA position has not changed, to my knowledge—that 
this is an administrative matter, and this decision is final. 

We will be glad to meet with you or any of your people from Okla- 
homa and explain what we are doing and why we are doing it, but this 
is a final decision, and no hearing can be held before a final decision 
is made. 

It has seemed to me, and it has seemed to us in the delegation that 
this is directly contrary to all the democratic processes of Govern- 
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ment in as important an issue as this to the veterans of Oklahoma 
and the people of our State. 

We tried to take this matter of a right to a hearing to the President, 
and the request for an interview was declined. 

The timing on the entire thing had been such that it was in the 
last 2 or 3 days of the congressional session. Mr. Eisenhower was 
going to Gettysburg for a few days on his farm there, and he was 
then going to Denver for some weeks of vacation. It was made im- 
possible for us to do anything effectively in Congress before Congress 
ended. 

It was made impossible for us to get an interview with the President 
to plead our case and our right to a hearing before a final decision. 

Our only alternative was to turn to you as the chairman of the 
Veterans’ Affairs Committee, and ask that a hearing be held here, a 
congressional hearing, not a Veterans’ Administration hearing as we 
or iginally requested. And we are mighty grateful to you for taking 
the time to give us that hearing today. 

The Cuamman. Thank you, John. 

We have Senator Kerr’s brother here this morning. 

Aubrey, would you like to say something ? 


STATEMENT OF AUBREY KERR, APPEARING ON BEHALF OF HON. 
ROBERT S. KERR, A UNITED STATES SENATOR FROM THE STATE 
OF OKLAHOMA 


Mr. Kerr. Bob would have been here, but he had a date to go to the 
hospital in Washington for several weeks for a checkup and minor 
surgery. He could not be here. He is just as interested in this thing 
as the other members of the delegation, and asked me to come here 
and get the information so that I could report to him. That is the 
reason that I am here. 

The Cuarrman. Our first witness this morning is going to be Dr. 
Hoshall, who is chairman of the veterans service committee. Dr. 
Hoshall has to leave early. And, doctor, if you will come up, we will 
give you a chance to say what you would like to say. 

You may stand up or sit down, whichever way you care to do it, 
and proceed in your own way. 


STATEMENT OF DR. CHARLES W. HOSHALL, DEPARTMENT COM- 
MANDER THE AMERICAL LEGION, DEPARTMENT OF OKLAHOMA 


Dr. Hosnaty. Congressman Teague, the veterans of Oklahoma, and 
members of our organization express our sincere appreciation to you 
and to the members of your committee for the personal interest that 
you are taking in behalf of the veterans of the State of Oklahoma. 

The American Legion, department of Oklahoma, protests the con- 
solidation of the Oklahoma City Veterans’ Administration regional 
office with the Veterans’ Adminstration regional office, Muskogee, 
Okla. This protest is based on the need for two regional offices in 
Oklahoma. 

At the present time, the Oklahoma City regional office is serving 
thickly populated veteran areas in the State, mainly in the central and 
western parts of Oklahoma. All of the Veterans’ Administration 
services are available to veterans in this area. The proposed con- 
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solidation will, in all probability, curtail the services to veterans 
located in this area. 

Due to the limited transportation services available to veterans in 
this area, an inconvenience will be experienced by veterans who desire 
to discuss their problems in the regional office. According to the 

railroad systems in Oklahoma, it w ill be necessar y for veterans in the 

western and central parts of the State to use a commercial bus in 
traveling to the Muskogee regional office. Due to the disabilities of 
some veterans, it will not be practical for them to use bus trans- 
portation. 

The Oklahoma City regional office is now handling a major portion 
of veterans’ files, as compared to the Muskogee office. It appears to 
be impractical to consolidate a large office with a smaller office, 
especially when the smaller office is located in the eastern part of the 
State; in fact, only 40 miles from the Arkansas State line. 

According to Veterans’ Administration releases, the proposed con- 
solidation has been designed for economic reasons. A brochure was 
prepared by the Veterans’ Administration central office in Washing- 
ton which revealed a considerable savings in budget by consolidating 
the two regional offices. Since the central office brochure was re- 
leased there have been m: my changes—the Loan Guaranty Division 
will remain in Oklahoma City 3a Finance Division has been created 
at the Oklahoma City Veterans’ Administration Hospital; and a large 
number of personnel have declined a transfer to the Muskogee region: al 
office, thereby creating positions for inexperienced personnel, which 
is costly to any organization. 

An additional amount of funds has been allocated to the Muskogee 
regional office for outpatient treatment to veterans that were formerly 
served by the Oklahoma City regional office. It is doubtful that the 
additional funds will be adequ: ite to meet the needs of veterans with 
service-connected disabilities. This statement is based on the short- 
age of outpatient treatment funds that now exists in the two Okla- 
homa Veterans’ Administration regional offices. The American Le- 
gion is doubtful that there will be a savings of funds, due to the 
changes that have been made since the original brochure was released 
by central office. 

Additional floor space will be needed in the Oklahoma City infor- 
mation office to house personnel that were originally scheduled for 
transfer to the Muskogee office. Additional budget for handling files 
between Muskogee and Oklahoma City will be necessary in order to 
provide veterans with expeditious service. Additional rental equip- 
ment will be needed in the Muskogee regional office to handle the 
administrative work that is presently being handled in the Oklahoma 
City regional office. 

The consolidation will create an increased correspondence load in 
the Muskogee office. The Veterans’ Administration has not advised 
the people of Oklahoma the cost of the increased cor respondence load. 
It is apparent that additional administrative personnel will be re- 
quired in the Muskogee office for this purpose. The cost of salaries, 
plus stationery and postage, will be an expensive item due to the 
location of veterans a great distance from the Muskogee regional office. 

According to the Veterans’ Administration, veterans now being 
served from the Oklahoma C ity office will continue to report to the 
outpatient service at the Oklahoma City Veterans’ Administration 
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Hospital for compensation and pension. examinations. At the present 
time a survey reveals that between 35 and 40 files daily are being 
handled in the outpatient service. The cost of handling files daily 
between Muskogee and Oklahoma City for compensation ‘and pension 
examinations and outpatient treatment will be an expensive item. 
The cost of this operation has not been released by central office. 

In conclusion, the American Legion, department of Oklahoma, is 
deeply concerned regarding the Veterans’ Administration consolida- 
tion policy which, in all probability, will curtail services to the dis- 
abled veterans in Oklahoma. Each veteran is entitled to equal service 
from the Veterans’ Administration, which was created for the pur- 
pose of administering public laws passed by the United States Con- 
gress, providing financial and medical services to the veterans of this 
Nation. 

If there are any questions, I shall be glad to answer them. 

The Cuairman. Doctor, as you know, I have a letter setting forth 
some very pertinent questions. Do you want that letter made a part 
of the record ? 

Dr. Hosuany. I would like that letter to be made a part of this 
record. 

The CuHairman. I feel sure thae Veterans’ Administration officials 
will answer those questions that you have propounded. 

Dr. Hosuauu. Yes, I would like that to be made a part of the record. 

The CHarrMan. As I understand the view of the American Legion, 
it is that this office should remain, and the office in Muskogee should 
remain. 

Dr. HosHauy. The position of the American Legion is that we need 
both offices. We feel the need for the office in Oklahoma City and 
Muskogee. We would not want to see the office in Muskogee consoli- 
dated with the office in Oklahoma City or vice versa. 

The Cuarrman. Thank you. 

Senator Monroney. I want to thank the doctor, too, for his clear 
statement. And I certainly agree with him that, instead of saving 
money, it is actually liable to cost us money by trying to consolidate 
these offices, thereby throwing the services of all'the State veterans 
into one office, and going through the delay in the handling of papers, 
communications, letters, and all the other expensive things that are 
now being handled ver y satisfactorily in both the Muskogee office for 
the east side veterans, and the Oklahoma C ity office for the west side 
veterans. 

Dr. Hosuauy. That is right. 

As you brought out, Senator, there are parts of Oklahoma where a 
veteran would have to travel 400 to 500 miles in order to go to the re- 
gional office if this consolidation goes through. 

Congressman Teague, are you just g going to make these questions a 
part of this, and then they will be asked? Or should I ask the group, 
or what! 

The Cuarrman. Dr. Hoshall, Congressman Jarman tells me that 
the Veterans’ Administration has been furnished a copy of these, and 
if they do not answer them in their testimony we will ask them from 
your letter. 

Dr. Hosuauy. All right, if you will. Iam going to have to leave, as 
you know, Congressman Teague, and I am going to leave here Ray 
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Hornbarger, one of the staif of the department, and if you will call on 
him, he can answer the questions. 

The Cuarrman. Thank you. 

Senator Monroney. Could I ask one more question ? 

The CHarrMAN. Yes, Senator. 

Senator Monroney. Your testimony and the position as stated by 
you in your testimony represents the position of the State department 
of the American Legion ? 

Dr. HosHaun. That is r ight. In other words, we are opposed to any 
consolidation. 

Senator Monroney. You want two oflices, just like the Senators 
from Oklahoma and all the Congressmen. We want nothing that 
Muskogee has to be lost. We feel the veteran cannot afford to lose the 
services he is now getting. 

The point I wanted to make sure of and which I felt was not clear in 
the record was that you represent the State American Legion depart- 
ment in this position. 

Dr. HosHatu. That is right. And we would fight just as hard if 
they were trying to consolidate Muskogee with Oklahoma City as we 
are fighting when they are trying to consolidate the Oklahoma City 
office with Muskogee. That is the position of the American Legion. 

The Cuarrman. Has the American Legion made any study of exact- 
ly what veterans will have to travel from here to Muskogee ? 

Dr. Hosnauit. They have made a study- 

The CHairman. Can you give us an example of a particular type of 
veteran who will have to make a trip from here to Muskogee ¢ 

Dr. Hosati. A veteran who lives in the western part of the State, 
if it was necessary for him to go to the regional office for veterans’ 
benefits or something—and I don’t mean health now, b-cause you 
have that here—but perhaps a home or other things, he would have 
to go all the way from his home in the western part of the State over 
there. That is just one instance. There are others, | am sure. 

The Carman. Thank you. 

Congressman Jarman ? 

Mr. Jarman. Dr. Hoshall, in response to a letter from you to Mr. 
John S. Patterson, the Acting Administrator of the Veterans’ Ad- 
ministration in Washington, you sent him a letter and you send him 
as chairman of the Citizens Veterans Service Committee this well 
documented statement that is headed “A Request for Reconsideration, 
Proposal Removal of Oklahoma City Veterans’ Administration Re 
gional Office to Muskogee, Okla.” 

That is a well documented presentation of all the arguments against 
taking these services and benefits to veterans over the far-eastern 
side of the State. 

I received a copy. Mr. Patterson sent me a copy of the letter he 
mailed to you on August 19 in response to your letter and to this 
brochure that you sent him. His second paragraph starts out this 
way, and this will be the basis of my one question to you. He says: 


Our studies have convinced us that the time has arrived for contraction of the 
Veterans’ Administration field structure provided such contraction does not 
significantly affect direct service to the veteran. 


Dr. Horsuauu. That is right. 


69041—55——_9 
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Mr. Jarman. You take the position as chairman of this committee, 
and speaking for the Legion in the State, that this contraction that 
is now announced by the VA in Oklahoma will, to use his words, in 
your opinion, “significantly affect direct service to the veterans in 
Oklahoma. 

Dr. Hosuauy. That is correct, Congressman Jarman. That posi- 
tion I take. 

Mr. Jarman. Thank you. 

The CHarrman. Congressman Steed ? 

Mr. Sreep. I want to compliment the Department Commander 
Hoshall on the statement he 2 made, and would like to say, Mr. 
Chairman, that I have been in touch with virtually every Legion post 
in my district, and they all support him in his statement of position 
here. 

The CuarrMan. Congressman Wickersham / 

Mr. WickersHam. I would like to compliment Charley Hoshall and 
some of the other veteran leaders who donate more of their time to the 
servicemen and who are more familiar with their needs than anyone 
else. 

I would like to ask one question. 

Charley, isn’t it true that this would not only deter the services 
here, slow them up here, but it would also overload the Muskogee 
office and cause the Muskogee office to render less service to the wes- 
ern group as well us the eastern group / 

Dr. Hosuaiu. It would unless they put on a larger amount of per- 
sonnel with the personnel that they have now. That is one of the con- 
tentions. They are going to have to have additional, personnel to 
take care of the case load as it now is. And there is no reason to 
consolidate it. 

Mr. Wickersuam. How far would a veteran from Boise City have 
to travel to Muskogee ? 

Dr. HosHa.n. Right at 500 miles or thereabouts. 

Mr. Wickersuam. And back? 

Dr. Hosuatn. That would be another 500 back. It would be a 
thousand altogether. 

The Cuatrman. Thank you, Doctor. 

Dr. Hosuauy. Thank you, sir. 

The CuarrmMan. We will next hear from Mr. Ralph Stone and Mr. 
Frank Sheridan. 

At this point in the record I think it might be appropriate to insert 
the brochure concerning this proposed consolidation that has been 
prepared by the V eterans’ Administration. 

(The material referred to follows :) 


MODIFICATION OF THE VETERANS’ ADMINISTRATION REGIONAL 
OFFICE AT OKLAHOMA CITY BY TRANSFER OF PROCESSING AC- 
TIVITIES TO THE VETERANS’ ADMINISTRATION REGIONAL OFFICE, 
MUSKOGEE 

BACKGROUND INFORMATION 


Prior to World War II Oklahoma was served by one VA facility located at 
Muskogee. When the postwar workload overtaxed the capacity of that station 
an expansion regional office was created in Oklahoma City in 1946 to relieve the 
mounting pressure on the regional office activity at Muskogee. 

Now that the floodtide of workload has subsided in VA the transfer of certain 
activities from Oklahoma City to Muskogee is a natural move. Such a move will 
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not significantly affect direct service to the veterans of the Oklahoma City area. 
There will remain in Oklahoma City a comprehensive VA field office offering a 
wide range of direct services to the veterans of that area. Remaining services 
will include personal interviewing by contact representatives, medical services 
at a VA clinic (the medical activity at the VA regional office, Oklahoma City, is 
located at the VA Hospital, Oklahoma City, and would continue to be operated 
from that location when these changes are effected), direct supervision of dis 
abled veterans in a rehabilitation program, traveling rating boards for personal 
appearances in connection with claims, and where workload indicates, loan guar- 
anty and legal representatives. Basically, management and “paperwork” proc- 
essing activities will be consolidated at the VA regional office, Muskogee. 


OKLAHOMA 
Proposal 
Transfer the regional cffice processing activities from the VA regional office 
at Oklahoma City to Muskogee. 


Estimated annual savings: 


Personnel salaries (represents 5S positions). ~~~ S288, SE6 


BEOTIE DENI Psd cinenneeictierseiietem en bkteseeciece’ i ceall ceckdhcenliaieessaile o 6, 146 
Administrative services (telecommunications and electric account- 

ing machines and other rental equipment) ___- :: 8, 998 

Roetek: oiiassacsacoda bebop bees adic siting eit) 304, 040 

Less increased travel cost_____-—_- de pijetes ert Ss bo ‘ 24, 545 

Total recurring savings....2....--...,. ‘anapiiedebs cece cuipatimadec tics 279, 495 

Cost of relocation (see attachment for detail) _- : NN ae _ 108,124 


BU TER Cnt teriainintecines iceland 
Disposition of personnel : 


dicesit: > Kine 176, 371 


Present Proposed ia 
strength strength Increase Decrease 
Muskogee ___.- : 4 2 233 100 167 
Oklahoma City ! itthogugweacnan | 312 87 225 
| ns ee ge enibinas Stesseed 545 487 167 2 295 
1Outpatient clinic located at VA hospital. 
2 Net reduction: 58 positions. 
Cost of relocation 
Ammual dave pagmenie..........-2...2.......~.. ts sane bees co osc dg 
Transportation of employees, dependents, and household effects______ . 28,140 
Shipment of equipment and records__--_-_-____-_- riecioaverce a becacaeiat asain meee 
Telecommunications—termination and installation_-__________________ 500 


2,800 


VERE Ee ee .. 108, 124 
How ACTIVITIES OF THE MODIFIED REGIONAL OFFICES ARE AFFECTED 
DIRECT SERVICES TO VETERANS 

Contact 

This service is the principal link between veteran public and the VA. Person- 
nel to handle requirements of this activity will remain. Quality of this service 
will be unchanged. 
Medical? 


Staff medical services (examination and treatment of eligible veterans) would 
remain substantially unchanged. 


1 Medical activities of the VA regional office, Oklahoma City, are located at the VA 
Hospital, Oklahoma City, and would continue to be located in that hospital when these 
changes are effected. 







































1646 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


Vocational rehabilitation and education 

The greater portion of this activity including all basic records (V. R. and E. 
files) will go to the parent regional office. Vocational counseling service will 
continue as required. V. R. and E. representatives who supervise disabled vet- 
erans in a rehabilitation program will also remain at the VA office to perform 
this important function. Trainees under GI bill (Public Laws 346, 550) will be 
interviewed, as at present, by contact personnel. 
Adjudication of compensation and pension disability claims 

All records will accompany this activity to parent regional office. Provision 
hase been made in plan for an itinerant rating board to visit the VA office as 
workload requires to hear veterans who desire to make personal appearances 
before a rating board. 


Loan guaranty 

This activity will go to the parent regional office when the move can be made 
without aggravating processing time during this period of peak workloads. 
Routine inquiries by veterans will be handled by contact representatives. Only 
technical or complex cases will be referred to loan guaranty. If required, loan 
guaranty technicians will remain to handle such cases. 


Legal 

Usual relationship is between chief attorney and guardian or custodian of 
beneficiary. This activity will be conducted from the parent regional office. If 
workload warrants, a legal representative will be assigned to VA office, on a full- 
or part-time basis. 

INDIRECT SERVICES 

Manager 

Management becomes the responsibility of the parent regional office. One in- 
dividual at modified office will be personal representative of manager and be 
administratively “in-charge” of the VA office. 


Administrative 
Entire activity will be transferred to parent regional office along with all 
records they maintain. Small force will remain to handle communications at 


the VA office. 


Finance 
Entire activity to be transferred to parent regional office. One finance em- 
ployee will remain so that travel allowance may be paid in cash to veterans. 


Supply 
Major activity will be transferred to the parent regional office. A force to re- 
main to handle supplies, if required at the VA office. 


Personnel 
Entire activity to be transferred to parent regional office. 
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Wuat Is Berne Done NOW at THE VA 
REGIONAL OFFICE, OKLAHOMA CITY 


Wuat WILL BE Done at THE VA 
OFFICE, OKLAHOMA CITY 


LEGAL 


Serves as general legal counselor for 
the regional office manager and adminis- 
ters guardianship program; most cases 
involve incompetent veterans or de- 
pendents of deceased veterans; main- 
tains records in connection therewith. 


CLAI 


Administers a program of adjudica- 
tion of compensation and pension dis- 
ability claims. Maintains records in 
connection therewith. Determines eli- 
gibility of veterans in connection with 
applications for compensation and pen- 
sion. Rules on character of discharges. 


MEDIC 
Provides medical examination and 
treatment to all eligible veterans in 


Oklahoma City area; maintains admin- 
istrative procedures incident to this 
medical service for those veterans who 
cannot receive medical service at the 
clinic. Maintains necessary records in 
the administration of the program. 


CONT 


Provides a complete personal inter- 
viewing service to veterans and general 
public regarding all veteran benefits. 


The bulk of this program to go to 
Muskogee. If workload warrants a legal 
representative would remain in Okla- 
homa City to handle cases which could 
not be resolved by contact representa- 
tives. 


MS 


This entire activity, including all rec- 
ords, would be transferred to Los An- 
geles. However, in order to accommo- 
date veterans who desire a personal 
hearing before a rating board, a trav- 
eling rating board would visit San Diego 
as frequently as necessary. 


1 


‘AL 

Staff medical services (treatment 
and examination of eligible veterans) 
will remain substantially unchanged. 
Administrative processing related to 


medical service for veteran who cannot 
come to the VA clinic, and some record 
maintenance will return to Muskogee. 


ACT 


A complete interviewing service to 
veterans and public will be provided at 
VA office. 


VR&E 


Administers a program of vocational 
rehabilitation, education, and training. 
Determines benefits and maintains rec- 
ords in connection with V. R. & E. pro- 
gram, 


LOAN GU 


Administers a program pertaining to 
loans under the GI bill, maintains rec- 
ords in connection therewith. 


1This medical service is presently provided by the VA hospital, Oklahoma City; 


Personnel to provide counseling and 
direct supervision of disabled veterans 
in rehabilitation program will remain 
at the VA office, Oklahoma City. Record 
maintenance and determination of 
benefits will go to Muskogee. 


ARANTY 


If necessary, technicians of this serv- 
ice would remain to expedite the proc- 
essing of cases; records maintenance 
would go to Muskogee. 


when 


this change is effected medical service will continue to be provided from the VA hospital, 


Oklahoma City. 
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STATEMENTS OF RALPH H. STONE, DEPUTY ADMINISTRATOR, 
DEPARTMENT OF VETERANS BENEFITS, VETERANS’ ADMINIS- 
TRATION, CENTRAL OFFICE, WASHINGTON, D. C.; AND FRANK W. 
SHERIDAN, MANAGEMENT OFFICER, DEPARTMENT OF VETER- 
ANS BENEFITS, VETERANS’ ADMINISTRATION, CENTRAL OFFICE, 
WASHINGTON, D. C. 


The Cuarrman. Mr. Stone, your title is Deputy Administrator for 
Veterans Benefits. Is that correct ? 

Mr. Srone. Yes, sir. 

The CHarrman. We are pleased to have you in Oklahoma City. 

You people have some of these questions that Dr. Hoshall has pro- 
pounded. We will just let you proceed in your own way, and then we 
will ask you some questions. 

Mr. Sronr. We will make a statement on those questions. 

The CHatrmMan. Will you give Mr. Sheridan’s name also for the 
sake of the record ? 

Mr. Suermpan. Frank W. Sheridan. 

I am a management officer on the staff of Mr. Stone. 

The CuarMan. Very well, Mr. Stone, you may proceed in your 
own way to make any statement you wish, and then we will have some 
questions to ask you and Mr. Sheridan. 

Mr. Stone. The letter in question was not received by us until Fri- 
day afternoon, and we did not have time to answer it, of course. We 
have brought it here, and will answer the questions propounded by the 
Legion here today. 

I would like to just make a general statement on this entire situa- 
tion. I have been connected more or less with the Veterans’ Admin- 
istration and particularly the veterans’ program since World War I, 
for many, many years as a voluntary service officer, and I know the 
problem very well. I have been Deputy Administrator of Branch 6 
in Columbus, and later manager of the insurance office, and I am pres- 
ently in Washington as Deputy Administrator of Veterans’ Benefits. 

We have the responsibility for the operation of the entire program 
of veterans’ benefits as administered through our regional offices. 

Every one of World War vintage, of course, knows what brought 
about the organization of the Veterans’ Administration in 1930 from 
the Veterans’ Bureau. Along about 1933 there was the Economy Act 
which disrupted a great many veterans and made a very tough pro- 
gram to handle. Along in 1937 we had offices in practically every 
city of the country. I believe one was in Oklahoma City then. They 
were gotten together and put in the hospitals, combined with the hos- 
pitals, and were called facilities. And many times that was moving 
from one city to another. 

I remember Cincinnati moved to Dayton, some 75 miles away. 
Cleveland moved into Brecksville, about 20 miles out. Then there 
was the terrible hullabaloo about the awful service, the lack of serv- 
ice, and everything, that the veteran would receive by removing those 
offices. Yet that service continued on to be performed in a fine man- 
ner. And there wasn’t anything said about it after a few short 
months. 

Then, of course, came along World War II. From a very small 
organization with only a budget of about $500 million entirely, in- 
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cluding all veterans’ benefits, the war ended and onto the load was 
vdded something like 16 million veterans’ benefits. 

We have been very proud that we have been a part of that great 
program that has meant so much to the country and to the veteran 
himself. And we expanded during that time from 56 regional offices 
to 70 regional offices. We took them all out of the hospitals, most of 
them except in the smaller States, and rented space or bought space, 
or space was purchased and given to us to operate or to work in 
through the regional offices. 

We also established at that time 13 branch offices that were put in 
the field when General Bradley was the Administrator for the admin- 
istration, supervision, and operating of insurance work, which had all 
been done in the State of New York or city of New York for many, 
many years. 

Well, the war, of course, was over, and the many, many claims came 
in, millions of claims. Millions of veterans applied for training. Over 
8 million applied for training under education rights. 

The loan guaranty came along, and there was great expansion in 
that in 1947 through 1950. 

The claim load, of course, has grown to a great extent. Pract ically 
i out of every 4 at least are receiving compensation or pension. At 
least 214 to 3 out of every 4 veterans that served have filed for com- 
pensation or pension. Many of those, of course, are now on the rolls, 
which is mostly a mere matter of payroll work each month, and check- 
ing once in a while, and calling them in for physical examination 
occasionally. 

The load was terrific. But in about 1948 the biggest part of that 
work was over. They had filed and they were on the rolls. The work 
of supervision, of getting the regional offices organized, had been 
accomplished. 

In 1949 the Administration, then under General Gray, abandoned 
the 13 regional offices or branch offices and consolidated all of the 
supervisory work in Washington, reducing in the neighborhood of 
4.000 or 5,000 employees by that job, or about 3,000 employees. Then 
he created, or left in creation—they had been created in 1945—the 13 
district oliioee which were named as the insurance offices. They had 
not yet accomplished the checking of the insurance work and getting 
everything in order. 

And in 1951 the Administration, under General Gray, abandoned 
and relocated and consolidated the 13 insurance offices into 3 insurance 
offices. , 

The employees and the service officers of these district offices went 
to their Congressmen, their Senators, and the veterans’ organizations, 
and raised hob that service would be absolutely rotten, the veterans’ 
insurance would all be bad again, and yet the consolidation was per- 
formed and there has been a better service even tod: ay than there was 
at that time. 

So at that time, in 1945, 1946, and 1947, in building what we might 
term the veterans’ benefits departments of those years, doing the same 
work as our department is doing now, we had in the neighborhood of 
74,000 to 80,000 employees, ine Juding the employees that were in the 
branch offices. But in the regional offices alone there were better than 
74,000 employees. Much of the need for that great number was due to 
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the fact that they were inexperienced, not trained, and did not know 
too much about the work. 

A great job of training has been done, and there were great accom- 
plishments through the next 4 or 5 or 6 years. Now our employ ees are 
more efficient, they produce more work. 

We have been forced by Congress, some Members of Congress at 
least, and by the Bureau of the Budget—and we wanted to do it—to 
push in a work-measurement program so that we know what we are 
doing. We have that program. We are down now to less than 24,000 
employees. So it is only natural that we have to consolidate our work- 
load into offices where we can properly staff them. 

If we maintain the 70 offices that we now have, the 24,000 people 
are pretty well scattered. We have the same number of chief at- 
torneys, we have the same number of chief contact officers and chiefs 
of V. R. and E., the top brass there, as they call it, as we did when 
we had a tremendous load of work to do. We don’t have that load 
in educational training. We do not have that load in anything except 
the loan-guaranty program today. So it is necessary now to cut out 
that weight, cut out the brass. We are not cutting out positions to 
do the work, the service; we are just cutting out ‘what we term in 
business overhead. Weare trying to prevent the people of this country 
rising up and demanding another ec onomy act that the Senator spoke 
about. The Lord knows that no one wants anything of that nature. 
We are trying to do everything that we can to make our responsibility 

carried forth, to do the job properly. And it is very hard to do it 
han we get so much criticism of everything that we try to do. 

Now you speak of two offices in Oklahoma. In my opinion, there 
should never have been more than one office located in any State in 
this Union to do this work, the paperwork that is necessary to handle 
the job back in the office, not where the veteran makes the contact. 


I would like to see contact offices, VA offices, in every county of. 


every State. Then I would like to see one office where that work would 
shuffle in to get production and get the answers back. 

We have in the State of Illinois over 1 million veterans, and we 
only have 1 office, have only had 1 office there. There is not any holler 
of poor service to the veteran. 

In the State of Michigan, clear down on the edge, Detroit, going 
clear up six or seven hundred miles, or more than that, I guess, up 
into Iron Mountain and the Upper Peninsula area, there is one office. 
But there are adequate VA offices up in the Iron Mountain area and 
Sheboygan, and they are getting their services. 

So our main aim is to absolutely promise that the service to the 
veteran will not be lessened in anyway. We are not and cannot be 

responsible to our employees that they should always be employed. 
They were employed when the work was high and ‘there was a lot 
of it. Now there is not as much work. We need the Indians, as they 
say, but we just have too many chiefs and not enough Indians to do 
the work. 

So, by consolidating the paperwork back into one office somewhere, 
leav ing an adequate contact service for educational training, the field 
examiners—and at no time did we ever anticipate moving the loan- 
guaranty function from Oklahoma City for the present. We knew 
that that would be a terrible « ‘atastrophe, and had made no plans for 
the present time on it. 
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So we are hopeful that by taking the paperwork out, the work 
where the veteran has no direct contact, no necessity for direct con- 
tact except in rare cases, that we can take that work into one office, 
and we can do the work there, allowing people to remain in these 
other cities where the veteran can contact them. They can fill out 
his papers, they can treat him, they can see that he 1s getting his 
education, and they can get his loan-guaranty problems answered. 
There is no need of him having to travel for miles and miles. 

The question was brought up about the veteran going to the regional 
office. There is very little need for the veteran to go to the regional 
oftice after he makes his initial request. Sometimes we call them in 
ior examination on cases where, in a particular area, there are not 
adequate clinics or not adequate doctors. But much of the examina- 
tion for claims work will be done in the local community by the local 
doctors. Sometimes they cannot. If it is something special, some 
physical examination that is out of the ordinary, then it is sometimes 
necessary to order them into the regional office. That is not done to 
a great extent, and will not be necessary in the future any more than 
or as much even as it is today. 

So this program all the way through, as the history goes back to 
1937, through various administrations of Veterans’ Administrators, 
has been one of expanding offices, closing offices, consolidating, to make 
and to do the job property : 

There have been several questions here. There will be absolutely 
no curbing of service to the veteran himself. 

Now, it is true that he will come into the office if he is after some 
information here in Oklahoma City, and they will fill out whatever 
papers or whatever claim he m: ikes, and will send it to the paper mill 
over in Muskogee to get the job done there. And it will come back 
here or come back direct to the veteran, either way. There will be 
no need for him to go into the Muskogee office at all. 

If, as in very few rare cases, there are hearings before the board, 
a veteran himself personally wants to appear before a board, then 
rating boards will come into the area and will meet with them here. 
It is not going to be an expensive item. We probably would antici- 
pate not over a hundred dollars. 

We are not figuring on saving all of the people that have been 
working in this office. As many as possible of the workers, the staff, 
will be moved to Muskogee. Those that will not move will get jobs, 
as they are doing, and employees will be hired at Muskogee to take 
care of the jobs. The fact that the loan guaranty function is to be left 
here was no change from our figures at “all. We antic ipated that we 
were going to leave it here. 

You can say that the finance setup is absolutely no increase. Pos- 
sibly it might be one because nine people were charged in this office 
to the hospital finance work. They will only set up the same 9 people 
or 10, whichever they need, in their office there to do the work. ‘There 
will be no addition at all. 

And the total saving of people will be in the neighborhood of 53. 

Now, 53 people does not seem like a great deal. But the average 
salary of employees in our department is better than $4,000 a year 
average salary. The salaries of these people that will be separated 
or changed around from this consolidation are quite a little bit higher 

than that. 
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We are not in anyway planning that we 
or 32 million on every closing. We 
fit the job that we have to do. 
24,000 people doing the work now 


to consolidate and have to get the 
this job. 


We are trying to prevent, Senator, another economy act by not 
having people criticize us for overspending in the administration of 
this program. We are very proud that it has come down from over 
$8 billion a year in the 1946 and 1947 period to less than $4 billion 
& year now, with $214 billion of that $4 billion direct benefits from our 
department to the veterans. The cost of administration of that is less 
than 4 percent of the actual total cost. 

So you can be proud that you all have been 
program of ours. 

But now the time has come to reduce the cost of operation and to 
xet down to earth a little bit and make a better program. 

There is a claim about the oflice here, of the people not being able 
to get service. In Ohio, we have three cities that are 
larger, just in the southern section there. 
uve a regional office, and yet it is 
There is a VA office there with a clinic, a contact and all of the things 
that we are going to leave here. Dayton is a huge veterans’ center. 
There is not a regional office there. It is the same way. And you 
can go on to Oakland, Calif. Of course, that isn’t too far. But 


Rochester, N. Y., is a large city, and that is serviced out of the Buffalo 
oflice. 


are going to save a million 
are trying to cut our cloth to 
And you can readily see that. with 
that 74,000 used to do, that we have 
workers together so that we can do 


a part of this great 


as large or 
Columbus, Ohio, does not 
a town of pretty close to 500,000. 


All throughout this whole Nation are cities farther removed than 
any office will be here that do not have regional offices. And there 
is no need of a regional office in those cities, 

I have said again and again that there never should have been five 
regional offices established in the State of Texas. There should never 
have been five established in New York. But they were established 
through an empire building group that were in the central office at the 
time, and it was so unnecessary. It is so easy to expand, to hire, to 
build, to waste money—but it is awfully hard to contract, to cut down 
and to save money as we are trying to do now, not from an economy 
act standpoint alone, but just good sound business that we know the 
people of this country want, except when it hurts them right here at 
home. That is unfortunate. 

The Cuairman. Senator Monroney 

Senator Monroney. You still use 
are going to save. 

I read the brochure that was furnished us after the decision had 
been made and the door locked and closed as far as hearing any testi- 
mony was concerned, and I read it again this morning. And I find 
that at that time there certainly was no idea of maintaining in its full 
operation the loan guaranty division. And yet the claim made for 
saving personnel, without maintaining and retaining in Oklahoma 
City the loan guaranty division, was 58 people. 

Now I understand there are 42 people employed in the Oklahoma 
City loan division. Is that not correct ? 

Mr. Suerman. Yes, sir. 
Mr. Stone. Yes, sir. 


, do you have any questions ? 
this figure of 53 people that you 
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Senator Monroney. Those 42 people, will they not reduce the 58 
alleged anticipated, hoped-for savings that you are going to make in 
this consolidation ? 

Mr. Sronr. Mr. Sheridan has all the facts and figures here, and I 
think that is one of the questions that the commander wanted an- 
swered, too. And we can give you the breakdown on that. 

Senator Monroney. I am going on the basis that you say 53 now. 

Mr. Srone. That is right. 

Senator Monroney. Yet there have been 42 certainly added to your 
compilation of personnel that you gave the congressional delegation. 
Now you add another 10 on the finance office, and pretty soon we will 
find, instead of saving money, it is going to be costing a lot extra in 
order to consolidate. 

Mr. Stoner. That is not true, Senator. 

Senator Monronry. We are all interested in the facts. We are 
interested just as much in economy as the Veterans’ Administration, 
and we are proud of the record you have been able to make in doing 
a job by cutting some 75,000 workers down to 25,000. But we think 
that you could still make a shrinkage without jeopardizing the serv- 
ices of individual offices that are so valuable to the veterans. 

Mr. Suerman. If I may address myself to that point, Senator 
Monroney, the original estimate—and that is what it is, an estimate, 
because I certainly don’t subscribe to the theory that all the brains 
are in Washington, D. C.—was based upon an overhead savings, the 
elimination of supervisory people. Of that 58, which projected an 
ultimate consolidation of the loan guaranty activity at such period 
when it would not jeopardize the high workloads they have now, the 
only saving in that 58 which you can ascribe to the loan guaranty 
activity is 5. Those were the supervisory people. 

So, in essence, you do not subtract 42, the number of people who 
are performing that activity today, because of those 42 some 37 
would have augmented the staff at Muskogee to continue to keep 
with the workload if the workload stayed high and the time for con- 
solidation was ripe, and the only people that you saved were the 
supervisory overhead people of 5, the chief of the divi ision, the chief 
appraiser, the chief of the property management section, and people 
in those circumstances who would duplicate the supervision in 
Muskogee. 

It is a fallacy to assume we were going to save every person engaged 
in that loan guaranty activity. We are only going to achieve an 
overhead saving, and the journeyman worker who performs the 
processing of the application for the loan would certainly augment 
the staff at the parent regional office. 

Senator Monroney. That does not make it very cleat 

As I understand it, you are going to have the same number of em- 
ployees in the loan guaranty division that you have in both offices 
when you consolidate them in one office, less 5, of supervisory per- 
sonnel. 

Mr. Suerman. That is right. And it amounted to about $32,000. 
And our projected estimated annual savings in personnel in the 
initial publication of this brochure was $288,000. 

Senator Monronry. That is what I know. 

Mr. Suerman. We would reduce that by approximately $32,000. 
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Senator Monronry. I am questioning the accuracy of that because 
I don’t think that you knew what was necessary to begin with when 
you came down here with this recommendation for “consolidation, 
and then immediately, after you decided to close the office, then you 
found you had to leave the loan guar anty office intact. Then we 
come down as late as just the other day and we find another shift of 
gears, and we suddenly find we have got to have a finance office that 
is going to have to service the finance activities for this wonderful 
veterans’ hospital out here. 

I w: is just wondering how much information the VA had at the time 
they decided to chop “off the heads of the Oklahoma C ity regional 
office. 

Mr. Surrman. We had that information and we knew, through 
our budgetary planning in Washington, that the department of medi- 
cine and surgery, who certainly participated in the study, were paying 
the department ‘of veterans benefits the amount of money that it would 

require to pay nine people that we had to add to the finance division 
here to take care of a consolidated finance activity at the hospital. 

They do not have a finance division there. We paid their people 
on a cooperative interagency basis. 

Now, to create a separate finance division there will mean taking 
those nine journeymen finance employees, who have always been on 
the rolls at Oklahoma City, and relocate them at the hospital. And 
they will have to establish a finance division. But if they have to add 
anyone it will be 1 person, because the same 9 people have been pay- 
ing the hospital, only doing it out of the facilities at the regional 
office in a consolidated activity. 

Senator Monroney. Are these nine a part of the anticipated saving ¢ 

Mr. SuHerman. No, sir. 

Mr. Srone. We knew all those things and took them into considera- 
tion. 

Senator Monronry. Why weren’t we told about them’ We got 
none of this information at all. Now we get it a month later. It seems 
to me we are playing this thing by ear. We went down and spent an 
hour with you folks trying to get the story. We heard absolutely 
nothing and no figures about the 42 people that were going to be 
retained in the loan- -guaranty office. We had to get that through 
other sources. 

We run into this 8 or 9 or 10 on the finance division without any 
information. It is not shown here in the figures in any way, shape, 
or form. 

Mr. Stone. Pardon me, please, It is right in the brochure that the 
loan- guaranty services would remain. 

Senator Monronry. Let me read it to you, if I may, please. I have 
been through this, too. 

It goes on to say: 

temaining services will include personal interviewing by contact representa- 
tives, medical services, at a VA clinic (the medical activity at the regional office, 
Oklahoma City, is located at the VA hospital, Oklahoma City, and would con- 
tinue to be operated from that location when these changes are effected), direct 
supervision of disabled veterans in a rehabilitation program, traveling rating 
boards for personal appearances in connection with claims, and, where workload 
indicates, loan guaranty and legal representatives. 

We have the same language as California. In fact, the stenographer 
forgot to change to words in the brochure from the same language 
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that was thrown at California. And certainly it doesn’t read to me as 
if they knew what they were doing or knew the workload or antici- 
pated an unchanged and undiminished loan-guaranty program at the 
time this cut was made. 

Mr. JARMAN. Will the Senator yield for a question ? 

Senator Monroney. Yes. 

Mr. Jarman. I will direct this to Mr. Sheridan, who sat in with us 
at the time of our conference with Mr. Patterson when Senator Kerr 
and Senator Monroney, Congressman Belcher, and I had that first 
conference there at the VA. 

Do you take the position, as just stated by Mr. Stone, that the VA 
did not change its plans as to loan guaranty? Is it not true at the 
time we had the first conference there that it was the intention of 
the VA to leave a skeleton staff here in Oklahoma City in the regional 
office to handle the loan-guaranty work ¢ 

Mr. Sueran. No, sir; I can’t agree with that position. And I 
cite the language further on the brochure which, again, I submit, 
is a product ‘of human beings. And the error on San Diego, Senator 
Monroney, I will take full responsibility for. 

The situation is exactly identical, and we called your office when we 
found it, and we were embarrassed by it. But, as I say, we are about 
the same breed of people in Washington as they are in Oklahoma and 
Ohio and every place else. 

Senator Monroney. The only reason I mentioned that was that I] 
think we just got a mass-production decision. It was indicative to me 
that you said, ‘We'll send them the same letter, the same reason; send 
them the same information, but change the names from Oklahoma 
City to San Diego.” 

Mr. Suerman. Let me read that portion of the brochure, Mr. Jar- 
man, if I may, which relates to loan guaranty, and it is on the page 
following the breakdown of the cost of relocation and under the title 
of “How Activities of the Modified Regional Offices Are Affected.” 

Under “Loan guaranty” we say: 

This activity will go to the parent regional office when the move can be made 
without aggravating processing time during this period of peak workloads. 
Weare talking about this period 1955, a period when we are experienc- 
ing the highest workload that we have had in that particular program. 
And there was no consideration even at the time of our conference—— 

Mr. Jarman. Mr. Chairman, if the Senator would yield further— 

Senator Monroney. Yes. 

Mr. JARMAN. One of the great criticisms that we have had of the 
method of handling this, this brochure is set up in as general a state- 
ment as possible, in our opinion, and one of our criticisms has been 
that the VA at no time has really broken down in detail the informa- 
tion that we think we need, that you should furnish, to bear the burden 
proof as justification for what the VA is doing to Oklahoma. 

As I distinctly remember it, and I believe I will speak for the four 
members of our congressional delegation who were there, we very 
definitely received the impression, from what was told to us in our 
first conference there, we understood that it was said to us in very 
definite language that a skeleton force for loan guaranty would be 
left here in Oklahoma C ity, and the major portion of the loan- guaranty 
activity would be moved immediately to Muskogee. And only later 
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did the VA correct that position—and I am stating my own opinion 
and, I believe, the opinion of my colleagues. Only later did we find 
the VA reversing its position on that to say that in this particular 
field, loan guaranty, they would leave that service intact. And that 
is our very definite impression of the position and reversal of position 
that the VA took. 

Mr. Srone. Mr. Jarman, I will agree with you that you might have 
gotten that inform: ation from Mr. Patterson. Mr. Patterson had not 
been informed properly by Mr. Higley that we were not to disturb 
the loan guaranty. Later, when I talked with him about it and he told 
me what he had said to some of you folks, I said, “We are not going to 
disturb loan guaranty in any way, shape, or manner.” 

He said, “We are eve ntually. Iam talking for the eventuality when 
the load goes down. 

“Well,” I said, “you are giving out misinformation.” 

So I want it to be cone ‘Jusively ‘finished and stated that loan guaranty 
will not be moved or disturbed in any way, and it had never been 
planned to do so at this time. The law for most of the veterans of 
World War II expires July 25, 1957. For those being discharged 
later, of course, it won't. 

So there will naturally be a download there when 1957 comes along. 
And until and unless there is a change in the law or something of that 
nature, we probably will not have anywhere near as large a program, 
and won't need all of the program that we have at the present time. 

But I can swear on a stack of Bibles that between the Administrator 
and myself there was never any discussion about disturbing loan guar- 
anty in any way at this time. 

Senator Monronery. Let me say to you that it is a masterpiece of 
vacancy in your brochure that was furnished to the delegation. And 
certainly if you had in mind a continuation of it, it would be awfully 
easy to say it would be continued at the present level until it is dropped. 

No place in there, including the language cited by Mr. Sheridan, is 
indicative to me that they knew what they were going todo. But they 
were just vague. They evidently figured if we can we will pull it out; 
if we can’t we will leave a few people i in and write it broad enough like 
Mother Hubbard to cover everything. 

Mr. Stone. For the record and on that statement there, I would like 
to put in the news release of August 4 which spelled it out very care- 
fully. 

Senator Monroney. That wasafterthe VA change. That was after 
Congress adjourned and we had been down there a week before that. 
And at that time we were not told, to my understanding, that -you 
would have anything but a skeleton staff, and that the big saving was 
going to include dumping of most of those people. 

There was a protest, I think, and it came from all over the State. 
And even the good people of Muskogee did not want that responsi- 
bility dumped over on them because they knew the impossibility of 
handling that from that district. 

Mr. Srone. I can agree that you probably misunderstood or were 
misinformed as to the intent on loan guaranty at that time. 

The Cuatrman. Is this true of all the consolidations, the same thing ? 

Mr. Stone. We have not had the same question in the other ones. I 
met with Mr. Fascell and told him that we were not going to close 
it, but I said the same thing. I don’t know that he talked with any- 
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body else. But the people that I have talked with, I have informed 
along that line. 

I might add on the facts that we have submitted in this brochure as 
the amount of savings that will be accomplished, there have been sev- 
eral other consolidations through the ye: II's, and the figures and esti- 
mates that were worked out by the staff people have proven very 
accurate. 

The savings have been greater than any that were stated in the re- 
leases that the *y would m: ake. And we are confident that, by reducing 
the overhead in this office here, that we will make the saving that we 
anticipate here and have stated, and that the direct service to the vet- 
eran will not be deterred or slowed up. 

There will possibly be a day or so of mail, that is, the natural slowing 
down of handling claims where you can’t file the claim here and go 
right into the office, and you have to go to Muskogee, of course. 

Senator Monroney. I cannot quite agree with you on the statement 
you made a while ago that there is no need for the veteran to go to 
the regional office. ‘I have been in Congress for some 15 years, and 
I have never known a time when a tough veteran's case is not expe- 
dited and justice more nearly arrived at when he can go to the regional 
office and sit down. 

It was the biggest snafu during the early years when we had only 
one office here, during the days immediately preceding the end of 

World War II. It was terrible. 

Mr. Stone. That is right. 

Senator Monroney. It was only after you established the two 
offices, after a year's experie nee and training, that the thing began 
to smooth out, and now it is running almost to perfection because 
both offices have a satisfactory workload and the veteran is able to 
get there. 

Why, for the sake of saving maybe 8 people that could certainly 
be saved in careful administrative reduction in the personnel in the 
2 offices, we need to mess up a situation that today is giving, I think, 
the veteran the type of service that he ought to have, I do not know. 
I cannot agree with you that the veteran does not need these regional 
offices or does not go to them. 

Mr. Srone. The veteran, of course, does. I did not mean to convey 
that the veteran does not go to the regional offices. He does. He 
will have an office right here. We are not closing this office. He 
can go here for practically all information. We are removing the 
paperwork after the veteran is there, consolidating that to get better 
production. 

Senator Monroney. Paperwork for 47 counties is going to be trans- 
ferred from a nearby proximity over for storage in the eastern side 
of the State. 

I would object just as much to 30 counties being transferred from 
Muskogee clear over to the western side. 

I do not see where you are going to get these savings that are 
going to offset the moving cost and your transportation and your 
communications and all that. I just do not see why you cannot 
maintain the service with the two offices if you watch your overhead. 

That is all I have. 

Mr. Cuarrman, Mr. Jarman? 
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Mr. Jarman. Mr. Chairman, let me make clear my position as to 
the two offices, and then as to the consolidation before I ask Mr. Stone 
and Mr. Sheridan a question. 

I certainly favor the continuation of the two regional offices as 
necessary for the preservation of the benefits and rights of the vet- 
erans of Oklahoma. But I do feel this, and I think the facts will 
show it, if we succeed in getting the facts out on the table in the 
record today: I do feel that if a consolidation has to be effected that 
every argument of logic and reason, or nearly every argument of 
logic and reason, will point to that consolidation being here in Okla- 
homa City, the center of the State of Oklahoma. 

I wanted that in the record, as to my own position on it. 

This question and this answer will take very little time. I know 
what your answer will be, but I, just for the record, would like to have 
you state it, Mr. Stone. 

In refusing to give us a hearing before a final decision was ren- 
dered in this very important matter in the State of Oklahoma, do 
you feel that the Veterans’ Administration has given fair treatment 
to the veterans and the people of Oklahoma and the congressional 
delegation ? 

Mr. Sronr. I would s say that a hearing should have been given you. 

Mr. JaArMAN. I am very glad to hear you say that. I wish that you 
had been sitting in the ‘particular chair in Washington that could 
have given that “heari ing to us, because that is the one basic point that 
we have tried to make from the beginning—a hearing before you 
closed the door on your decision. 

Mr. Sronr. Without any disrespect to my superior or disloyalty, I 
certainly do believe and wish that a hearing had been given your 
delegation there. 

In deference to him a little bit, he was given the responsibility of 
accomplishing this move, and he went about it on that basis. 

Mr. Jarman. Do you think it was just happenstance that the 
announcement of the result of the decision was given to us just 2 or 3 
days before the end of Congress, at a time in which we could not 
effectively take action or try to take action in Washington ? 

Mr. Sronr. I can’t say that it was. Mr. Higley came to us and 
asked us to make a study of the regional office : setup about 2 years 
ago, which was accomplished. And “the pressure has been on pretty 
severely to close 20 offices and to consolidate and cut down this expense. 

We made a very thorough study of it, and came up with the thought 
that we probably could consolidate about 10 or 11 offices very well 
and still not hurt the direct service to the veteran. 

Then he informed me that he wanted to change that and to have 
a study made of three offices—Miami, San Diego, and Oklahoma 
City—of what the savings could be. 

The study was made and presented to him very late, I would say, 
not over 2 weeks at the most before release. There were some changes 
made in them. He discussed the matters with some of the other people 
in the executive side of Government. And I would say that there 
might have been at least 1 or 2 days earlier at the most, and that is 
about all. 

Mr. Jarman. But to get back to your comment of a minute ago 
favorable to a policy of having had a hearing before a final decision, 
would you comment as to what the attitude of the Veterans’ Admin- 
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istration may be, what we can hope for, based on the facts as presented 
at this hearing, and how much consideration the Veterans’ Adminis- 
tration will be giving us? 

Let’s assume we make a pretty strong case here today against what 
you have announced you are going to do. How much consideration 
will you give the case that we make here today in altering or not 
altering the decision you have : already made / 

Mr. Stone. As far as I personally am concerned, I have been 
instructed to bring this about. And Mr. Teague will present his find- 
ings to the Administrator, who makes the decisions. And I, of course, 
will have to be guided by that. 

Mr. Jarman. One reason for asking that is that it has been raised 
by a number of people here in Oklahoma as to what point is there in 
having a hearing today if the VA has closed the door on any possible 
change i in position. And in that connection I might point out to you 
that we were not successful in getting the hearing before the final 
decision from the V A. 

Even while Congress was in session Congressman Teague let it be 
known—and was in contact with Mr. Patterson—that the congres- 
sional hearing would be held here. Notwithstanding that, Mr. Stone, 
the original pli un, as announced by Mr. Baker, the manager of Musko- 
gee, was to move the Oklahoma City office to Muskogee on or before 
September 10. That was last Saturday. The move of personne] 
would be completed by September 10, as I understand it, 2 days before 
this hearing today. 

When I heard that—and I was still in Washington—I presented 
the matter to Mr. Patterson, and he was fair enough to recognize 
that it would certainly nullify any effect of this hearing here today. 
But I think that the going ahead of the plan of changing the personne! 
to Muskogee, effective and finalized as originally announced 2 days 
prior to this hearing, is pretty good ev idence of the finality of what 
the Veterans’ Administration is doing and was attempting to do in 
the State even though the Veterans’ Administration knew we were 
going to have the congressional hearing here today. 

We have done ever ything we feel we are big enough to do in tr ving 
to represent the rights of the veterans here in the St ate, this Oklahoma 
delegation, and the men who are here today, and women who are 
presenting the case for groups and for individuals. 

We are very much in hopes that the record of this hearing will be 
presented to Mr. Patterson and that we will have an opportunity for 
consideration of the facts as we see them before you go ahead with 
the move. 

But, in line with what has already been done and the announe ae 
of September 10 as the deadline for getting the move completed, 
would not be a bit surprised if I pic ‘ked up the paper tomorrow morn- 
ing and read that the personnel have now been shifted over to Musko- 
gee the day immediately following the congressional hearing in 
Oklahoma City. 

It is just beyond my comprehension, frankly, that that could be 
a fair treatment of the rights of the veterans. 

Mr. Stone. My responsibilities are to take care of the veterans to 
the best of my ability. And we have a lot of them going back to 
school right now, and I want their subsistence checks and their pay- 
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ments to be in their hands promptly. If we dilly-dally around until 
my orders are changed and don’t get that done, then we cannot get 
the checks to them. 

So it is necessary to make the proper move and get the organization 
accomplished so that the subsistence checks and payments will be 
continued on time. That is most important. To me it is much more 
important to have this service given to the veteran than it is to have our 
employees a little bit sore at us for the fact that we are consolidating 
the office in Muskogee. 

Mr. Jarman. Do I interpret from what you say that I may very 
well pick up the paper tomorrow and read that the personnel is on 
its way to Muskogee / 

Mr. Stone. As far as I am concerned, yes. | Applause. | 

Mr. Jarman. That sounds like good Muskogee representation out 
there. 

But I will say this, and I will say it for everyone here, that that 
typifies the kind of unfair treatment that we have had throughout in 
this matter, which is of such grave concern to the veterans of Okla- 
homa. 

There is another question I would like to ask. 

Mr. Stone. I would like to go back to the hearing—— 

The CuHatrMan. May I interject a word there. 

It is not true that, as far as you are concerned, that is true; but, 
as far as the VA is concerned, that is not true? 

Mr. Svrone. I said as far as I was concerned. 

The Cuarrman. As far as you are concerned, it is true; but, as far 
as the VA itself is concerned, that is not true. 

I have been told that Mr. Patterson has said he wants to see this 
evidence. As far as you are concerned, you had orders to change these 
offices. 

Mr. Stone. That is right. 

The Cuarrman. But Mr, Patterson has said that he is going to take 
a look at this. 

So I think that, Mr. Jarman, is the overall picture. 

Mr. Srone. It is my understanding, Mr. Jarman, that you did have 
a hearing in Mr. Patterson’s office with your Congressmen and Sena- 
tors, and he there gave the decision that the program would be 
continued. 

Mr. Jarman. The hearing we had was exactly what I said a few 
minutes ago; it was a statement that “We are happy to tell you what 
we are going to do and why we are going to do it.” It was never a 
hearing before a final decision. 

We pressed Mr. Patterson for a chance. We said “Give us a chance 
to bring the facts on the table before you write a final decision on this 
matter.” 

And he said—and I can’t quote his exact words, but he said, 
effect, “I am not in a position to take that position.” 

Here is one thing I think is basic, and I would like to have it a part 
of the record. Would you turn in that brochure that you have sub- 
mitted to us originally to the map of Oklahoma, take a look at the map 
as to the location of Oklahoma City and the location of Muskogee, 
with Muskogee on the far eastern side of the State now servicing 30 
counties, and I understand about 115,000 veterans, and Oklahoma City 
serving 47 counties and 169,000 veterans. 
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I think it is of real importance to us, to all of us. And I will say 
again, whether we can accomplish anything in the face of the very 
adamant attitude that the VA has taken that this decision is final here 
in Oklahoma, my hope is that it will be beneficial in terms of the future 
us to a congressional attitude toward the operations of the VA as to 
what you may be doing in other States and their chance for a fair 
hearing. 

Would you mind detailing for me the method of deciding when 
you were considering where the regional office would be? Will it be 
Muskogee? Will it be Oklahoma C ity! Will you describe for me 
and for the committee and for everyone here—just take it step by 
step—what was the approach that you made in deciding this region: al 
office should be consolidated in Muskogee? | Let’s just take it a, b, ¢. 

Mr. Srone. Mr. Jarman, there is not too much argument on the fact 
that Oklahoma City is in the central part of the State, and perhaps 
the load of the veterans is here. ‘That, in itself, is not important to 
our work. In practically every State in the Union we have our offices 
in one edge of the State somewhere. Take Illinois, Detroit, Ohio 
we have two there, but both have over 500,000 veterans in each area. 
Take Kentucky. Every State is practically that way. And it is not 
important where the office is located, the paperwork offce. 

It is important that it is where we have good facilities, where we 
have the best of a building to operate, where our cost of operation, in 
our opinion, to the Government is less. And that is a very important 
factor in this case. Muskogee was the parent office prior to World 
War II, and this was an expansion office. 

Mr. Jarman. In connection with that, may I ask was the office not 
in Oklahoma City prior to its ever being in Muskogee / 

Mr. Stone. In 1937, yes. 

Mr. JARMAN. So you talk about a parent office. Wasn't the original 
parent office Oklahoma City, if you want to take that approach / 

Mr. Srone. Well, if you want to state it, 1 will agree that that is all 
right. But, as far as we were concerned, the parent office was Muskogee 
because that is where it was when this great expansion was made. And 
the fact that Muskogee had purchased the building and presented it 
to the Government entered into the picture, and was perhaps a decid- 
ing point, that we had a building that was owned by the Government. 

We are hoping and wanting to get our buildings, our regional offices, 
into hospitals where possible, or into Government-owned buildings. 
The rent that has been paid from the Veterans’ Administration to indi- 
viduals is just out of this world. In Detroit for years the rent there 
was $880,000 a year in that wonderful big building there. We got a 
building purchased there along in 1951, and got the cost down from 
about a million and a half a year to practically a couple of hundred 
thousand, or less than a hundred thousand, about $75, 000 a year. And 
we purchased the building for just about what 1 year’s rent was. 

So that is our aim, to cut our costs down. And we are hopeful we 
can continue to do it. 

Mr. Jarman. In that case you are talking in terms of a lot of money. 

sut in this brochure you gave to us—I don’t know what:the changed 
figures are now in the present picture—but the ane of rent and 
services saving that you indicate you would make by the move to 
Muskogee i is not $100, 000 nor $200.06 10: it is $6,146. 
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Let me ask you this then, Mr. Stone: From what you have said, did 
you, as I understand it then, start out with the idea that Muskogee was 
going to be the place of consolidation for certain logical reasons¢ Or 
did you—and this, it seems to me, is very important in the approach 





that the VA has made—did you start out and make a complete com- 
parative picture, a summary of savings and extra costs both for Mus- 
kogee and for Oklahoma City as possible consolidated offices to the 
end that you could set it up and compare the merits and demerits in 
making your decision / 

Mr. Stone. I think that we will have to state that the decision had 
been made that Muskogee was the office to establish and we were in- 
structed to develop it along that line. 

Mr. Jarman. Then, as I understand it, you did not even start out 
with the basic premise—and it seems to me completely normal and 
reasonable and logical that you should have done so, that you would 
start out with an office in the « ‘apital city of Oklahoma, in Oklahom: 
City, serving more counties and more veterans. You did not start out 
by figuring out what it would cost to operate the consolidated office in 
Oklahoma City, what would the savings be, what would the extra 
expenses be, and then turn to Muskogee “and work out the same com- 
parative picture, and hold them up and compare them and say that it 
is logical that we ought to be in Muskogee. 

Do T understand that you did not make an approach of that sort? 

Mr. Stone. That approach has been made. A study has been made. 

Mr. J \RMAN. May I comment there? 

Mr. Stoner. The decision had been made to establish the office in 
Muskogee. 

Mr. Jarman. The decision was made, and then you worked up the 
evidence to justify the move. [ Applause. | 

Mr. Chairman, it does seem to me—and I am not trying for any 
levity at all in what, to me, is a very serious matter and something that 
affects not only Oklahoma but may affect States throughout the 
Union—as I understand it, and I believe Mr. Sheridan will back up 
this statement, I started out from the beginning, and we as a delega- 
tion did, but I did particularly, of course, because I represent the Okla- 
homa City area, the Fifth Congressional District. And I am vitally 
concerned about the loss of this facility here that services so many 
veterans, as is all the delegation. But I have asked from the very 
beginning—I said I would like to see the comparative study made of 
Oklahoma C ity as the consolidated office and the comparative study 
made of Muskogee. 

I was advised “We do not have a comparative study of Oklahoma 
City.” 

I said, “Then can I get such a comparative study from the VA?” 

And Mr. Sheridan was nice enough to come over after I had con- 
sulted with Mr. Patterson on this matter. He was nice enough to 
come to my office and bring with him an estimated increased travel 
cost if the parent regional office was located at Oklahoma City. As 
I understand it—and Mr. Sheridan can correct me if I am not stating 
the facts—this was worked up after the request that I made for a 
comparative study. 

Mr. Suerman. Yes, sir. 
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Mr. Jarman. I don’t know to this day, and I have not had furnished 
to me, any comparative study on any other feature of Oklahoma City 
as compared to Muskogee. 

But let me give you this one example based on this one comparative 
study. Let us run down the line in the original brochure. 

You state estimated annual savings for Muskogee, personnel sala- 
ries, 58 positions, $288,896. 

We are agreed that that saving would be the same regardless of 
where the office would be consolidated, as I understand it. 

Mr. Sueripan. That is right. We discussed that, you and I. 

Mr. JARMAN. Rent and services you list as $6,146. And I hope 
very much that that can be discussed in detail a little later because that 
is very important to this hearing. 

Administrative services: you make a saving of $8,998. That is 
telecommunications and electric accounting machines and other rental 
equipment. We are agreed that that saving would be identical 
Whether it is in Oklahoma City of Muskogee. 

So the one item under savings that you indicate would be different 
in Muskogee from Oklahoma City would be a rental saving of a little 
over $6,000. 

Now we get down to this: you say “Less increased travel cost out 
of Muskogee as the consolidated office, $24,545.” 

Mr. Sheridan’s figures submitted to me in Washington—and I have 
a copy here—of the estimated increased travel cost if the office were 
in Oklahoma City would be total increased cost, $16,335. That is 
$8,210 less cost if the office were here in travel cost, and that, in effect, 
is an $8,210 saving over what the same expense would be in Muskogee. 
That in itself offsets that rental feature by $2,000. 

But I am not arguing figures right now. 

Mr. Chairman, the thing that stands out as paramount in my mind, 
and is of tremendous importance, is the fact that the Veterans’ Ad- 
ministration did not start out, did not even start out with the logical, 
orderly, thoughtful process of making a comparative study of these 
two offices. They started out by saying they would take Muskogee 
for two reasons, as I understand it: it was the parent office from 
which Oklahoma City expanded under the workload of World War IT, 
and, two, Muskogee has given them a rent-free building, and they make 
this estimated saving in rent over what the picture is at Oklahoma 
City. 

But it does seem to me that in fairness to any comparative picture 
in the State of Oklahoma or any other State where you have more 
than one regional office, that it is pure and simple logic that the Vet- 
erans’ Administration should have, before ever saying it was a final 
decision, worked up a complete comparative picture of Oklahoma ( ity 
and Muskogee, looked at the merits and demerits of both, and then 
said, “This is our conclusion.” And then before finalizing the con- 
clusion they should have given the elected representatives of the State 
of Oklahoma and interested people and veterans of the State a chance 
to be heard on the matter. And I think it is of tremendous serious- 
ness and importance that the Veterans’ Administration has not done 
so and has adopted the approach that it has. 

[ have made a long speech, but I think that it is the one particular 
point that I will try hard to emphasize in this hearing as having a 
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very serious bearing not only on our State but on all the States in the 
Union. 

If you have any comments, sir, I would be happy to hear them. 

Mr. Sronr. That is a matter for the Administrator to decide, sir 

The Cuamman. Tom Steed ? 

Mr. Srrep. I would like to ask you this question : 

Have you made consolidations in other States in addition to 
Oklahoma ¢ 

Mr. Srone. We are making one now in Florida, Miami into Pass-a- 
Grille, and San Diego into Los Angeles. 

Mr. Sreep. In those States where similar action has been or is being 
taken did you give the elected representatives or any other interested 
people outside ‘of the Veterans’ Administration any prior knowledge 
of what you were planning to do before a final decision was made? 

Mr. etern: I think the Administrator delivered to the Senators, I 
believe, in California, the brochure personally, and I think that he 
mailed them personally to the other Members of Congress involved in 
the other States. He had intended to deliver them all and have them 
talk them over with him, but he was called out of town and wanted t« 
get them out at the same time. 

Mr. Sreep. That was a brochure on a decision already made. 

Mr. Stone. Yes. 

He had decided that these offices were to be consolidated. We are 
not closing any office. They were to be consolidated as to the paper- 
work into other offices. And he has a perfect right to make such a 
decision. 

Mr. Streep. In other words, it has been the policy of the VA in all 
these cases to act arbitrarily and without any regard to the views, 
wishes. or information that other people might have on the subject. 

Mr. Sronr. That is the only way it can be done. 

Mr. Sreep. You mean that a decision made without consultation 
with interested people would be a wiser decision than one made after 
consultation 4 

Mr. Srone. The question of accomplishing what you want to do 
has to be considered. 

Mr. Streep. Do you mean to say you still would not be able to ac- 
complish the same result ? 

Mr. Srone. It is proven, is it not ? 

Mr. Streep. I think that it is important that you have made clear 
here the attitude of the powers that be in the Veterans’ Administra- 
tion, and I want to make this comment for the benefit of the interested 
people here. 

Some comment has been made as to what the effect of these hearings 
may be. And I think it is quite clear now to anyone what that answer 
is. 

I believe that any hope for redress on the inequities and injustices 
that are going to come from this decision will rest, when there has been 
a change, in the powers that be, and the Administration. 

The Crairman. Is that all, Mr. Steed ? 

Mr. Sreep. Yes. 

The CHarrman. Mr. Wickersham ? 

Mr. WickersHuaAm. Mr. Stone, does this program that the Veterans’ 
Administration has advanced meet with the approval of President 
Eisenhower ? 
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Mr. Sronr. To my knowledge, it has never been discussed w ith him. 

Mr. Wickersuam. Has it been discussed with his Bureau of the 
Budget ¢ 

Mr. Stone. Oh, yes. 

Mr. Wickersuam. Does the Veterans’ Administration realize that 
it is through Congress, the Senate and the House, that it gets appro- 
pr lations to ¢ arry on what good it does for the veterans? 

Mr. Stone. That is right. 

Mr. Wickersuam. Do they realize that? 

Mr. Srone. Naturally so. 

Mr. Wickersuam. Then why were not the Senators and the Mem- 
bers of Congress consulted with, or at least the leaders of the VF W 
and the American Legion and other leading veterans’ organizations 
prior to the time you made your decision / 

Mr. STONE . I cannot answer that question, sir. 

Mr. Streep. If the gentleman will yield, I think he just made clear 
that they did not care > what anybody else thought. 

Mr. WickersHam. Who made the decision / 

Mr. Stone. The Administrator makes all decisions. 

Mr. WickersuHam. And upon whose recommendation did he make 
it ? 

Mr. Srone. It doesn’t make any difference upon whose recommenda- 
tion he makes them. He makes the decisions. We are advised to 
figure out things, and work them out for him, and then they are turned 
over to him to make the decision and pass on it. 

Mr. WickersuAm. By you or an advisory committee 

Mr. Stone. By an advisory committee of staff people that work out 
whatever he wants done for him. 

Mr. WickersuamM. Had you been to Oklahoma yourself ? 

Mr. Stone. No. 

Mr. Wickersnam. You had not? 

Mr. Stone. No. 

Mr. WickrersHAM. Has Mr. Sheridan been to Oklahoma ? 

Mr. Suerman. Yes, sir; but not in connection with this. I learned 
to fly in Muskogee, and I have a brother in Oklahoma City. 

Mr. Wickersnam. But you never had been to Oklahoma ? 

Mr. Stone. No. 

Mr. WickrersHam. You say “we” advised him, the Administrator. 
Who were “we”? 

Mr. Stronre. There was a committee that worked on this. The Ad- 
ininistrator makes his own decision. 

Mr. WickersHam. Had any of the committee members who made 
that recommendation been to Oklahoma ? 

Mr. Srone. I don’t know. Some of them that worked on the plan 
of operations, yes. 

Mr. WickersHam. How large is the Veterans’ Administration per- 
sonnel list in Washington, D. C.? How many thousands are em- 
ployed there as compared with the 24,000 throughout the country / 

Mr. Stone. In our department there are 559. 

Mr. WickersHam. Has there been any appreciable reduction / 

Mr. Stone. I have reduced it 250 in the past year. 

Mr. Wickersuam. In Washington, D. C.? 

Mr. Stone. And prior to that there had been other reductions. 
During this last year I have eliminated 250 positions, jobs, as well as 
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personnel from the Department of Veterans’ Benefits. And presently 
we are reducing by—or we have reduced 385 in the Veterans’ Benefit 
office. We are now havea R. I. F. of 181. We are also reducing 120 
more by December 31. 

We are also having a R. I. F. in my particular department very 
quickly now, reducing 59 people, which will make it less than 500 in 
our de partment that used to have over, w: ay over 1,000. 

Mr. WickersHam. In effecting that saving was any consideration 
given to the additional cost that might be imposed on individual vet- 
erans and their families in making the additional mileage or trips 
themselves ? 

Mr. Stoner. I don’t quite get your question. 

Mr. WickersHam. In other words, was any consideration given to 
the added expense that the veteran himself might incur in making the 
extra trip if and when you say they might have to make them ? 

Mr. Srone. In our department in Washington, you mean ? 

Mr. Wickersuam. No. From any town to any other place, wher- 
ever it might be. 

Mr. Stone. Oh, yes, that is always considered. 

Mr. WickersHam. It is considered ? 

Mr. Srone. Yes. 

Mr. Wickersuam. Is it a fact that consideration is being given to 
further centralizing these and maybe putting it at Amarillo or Little 
Rock in 1957 when your workload is reduced ¢ 

Mr. Srone. I don’t think that there would be any such plan as 
that. Our work is developed along State law lines. Our claims work, 
our marital relations, our guardianship, and everything else corres- 
ponds to the local State laws within a State. And it is practically 
necessary that we have an office in each State. There will never be 
any plan, as far as the Administrator of today or myself or anybody 
of that nature is concerned, to consolidate into areas. It was rec- 
ommended by the Booz, Allen-Hamilton people, I think, in the survey 
that was made under a prior administration and prior Administrator 
when other offices were closed and consolidated, too, under another 
Administrator, and no such plan at all was ever accepted by the pres- 
ent Administrator. 

Mr. WickersHam. It is my contention that you need both the Mus- 
kogee and the Oklahoma City offices. I am wondering—you say you 
have these trained personnel. When you dismiss them and they are 
not willing to go from Oklahoma City regional office to Muskogee, will 
you not have to obtain some other personnel in the Muskogee office ? 

Mr. Stone. Undoubtedly, sir. 

Mr. WickersHAM. Now is it not true that in many of these cities and 
in some counties there is not a single doctor in western Oklahoma in 
some cities, or in some in eastern Oklahoma ? 

Mr. Stone. You will find that in most every State in the Union. 

Mr. WickersuHam. Do you feel that the disabled veterans and all 
veterans are entitled to the privileges that Congress has afforded 
them / 

Mr. Stone. I certainly do. 

Mr. WickersHaAm. I want to ask the question again. 

Mr. Srone. I do everything that I possibly can to see that they get 
that service within our funds and within the necessity for it without 
waste. 
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Mr. WickersHam. I want to ask a question again that Mr. Jarman 


asked : 


Will any consideration at all be given by the Veterans’ Administra- 
tion to any recommendations that Mr. Teague and his Veterans’ Com- 
mittee of the House might make, or a “similar committee in the 
Senate, or any recommendations that the Oklahoma delegation might 
make ? 

Mr. Stone. Undoubtedly it will, by the Administrator. 

Mr. WickersHAM. Even though you have indicated you are going 
to move, the chances are you might change your mind later on and 
move back. Is that true? 

Mr. Stone. That could be. 

Mr. Wickersuam. I believe that is all, Mr. Chairman. 

Mr. Streep. Will the gentleman yield / 

There is one point I want to clear up. 

When you refer to the number of people in your department you 
don’t mean to leave the impression that there are less than 500 people 
in the Veterans’ Administration in its entirety in Washington, do you 4 

Mr. Srone. No. I said within my department. 

Mr. WickxersHam. I am glad Mr. Steed brought that out. 

Out of the whole 24,000 in the United States, how many of them 
are in Washington, D. C.? 

Mr. Stone. Out of the 24,000, you say ? 

Mr. WickersHam. Yes. 

Mr. Stone. 559 will be in our department. That is our staff of loan 
guaranty, legal, claims, and all the rest of it. And then there are in the 
veterans benefits office there, which the regional office for the District 
of Columbia and which handles all of the foreign claims and all of the 
employees’ claims and dependents’ claims, of Manila and so forth and 
so on, there are in the neighborhood of 1,000 employees. This is 
another regional office; it is a field station. It is not a central office 
or any part of it. 

That has been reduced during this past year three hundred and 
eighty some, and is now being reduced 191, I' think it is, and will also 
be reduced 120 more. 

The office was not handled like other regional offices, and we are 
putting that on a business basis. We are having the same trouble 
there because we are having to disrupt people’s lives. We don’t like 
to do it. It is not good at all. But nevertheless the Administrator 
is charged with the oath of office to do the job to the best of his 
abiliy, and it is up to him to do it at the least cost possible. 

Mr. WickersHAM. One more question, Mr. Chairman. 

Did you consult with the Veterans’ Rehabilitation Committees or 
the commanders of the VFW and American Legion with reference 
to this move? 

Mr. Stone. This particular move? 

Mr. Wickerswam. Yes. 

Mr. Stone. I don’t know. The Administrator, I know, talked to 
some people. I don’t think that he talked to any of them at this time. 

Mr. Jarman. Will the gentleman yield ? 

Mr. WickersHam. Yes. 

Mr. Jarman. My understanding is that even the managers here 
in the State knew nothing about this until the final result was 
announced. 
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Mr. Srone. That is right. 

Mr. Wickersuam. That is right, is it? 

Mr. Srone. That is right. I was Deputy Administrator when 
they closed out my branch office in 1949. I was Deputy Administrator 
for Ohio, Michigan, and Kentucky under the former administration. 
I had to read it out of the newspaper. That is where I got my infor 
mation when they closed and consolidated the district, the 15 district 
offices. I got that out of the newspapers prior to being called into 
Washington after they had notified the newspapers about it. My 
notification that time was the reading of the notice by the publie 
relations officer. 

In our case I called them personally after I had heard the decision 
had been made, so that they wouldn't have to read it out of the paper. 
at least. 

Mr. Wickersuam. Did you appreciate having to do that ? 

Mr. Stone. To have to call them ? 

Mr. Wickersuam. Did you appreciate having to get your informa- 
tion out of the newspaper ? 

Mr. Srone. Of course, I didn’t. It broke my heart. 

Mr. Wickersuam. Neither do the Senators and Members of 
Coneress. 

Mr. Srone. I agree with you. 

Mr. Wickersuam. That is all. 

Mr. JArmMAn. There is not any question, I think, in anyone’s mind 
but that the local people and local managers of the two offices here, 
people actually working on the scene in Oklahoma, probably know 
infinitely more about the actual working affairs of the VA offices 
in our State than anyone could sitting in an administrative position 
in Washington. 

Mr. Wickersuam. That is all. 

The Crarman. Mr. Jarman? 

Mr. JArman. Mr. Chairman, just one more question before Mr. 
Stone and Mr. Sheridan leave, that I would suggest they develop 
before we go on to other witnesses. 

Let us take this brochure that you submitted to us, and let us just 
take it right down the line in terms of cost. 

Your big decision was made on the basis of its having been a parent 
office, but also on the basis of your having a rent-free building that 
the city of Muskogee gave you. Let’s take the financial side of it. 

You are trying to make a saving in money for the Government. 
And we are all for that, provided it is done in a logical way. We 
don’t think it is being done in this instance. 

Let’s take it down the line. Let’s start with what vou say the 
estimated annual savings are, and tell us what your figures are now 
as you have calculated them to be. There have been some changes 
since this brochure was brought out, as we understand it, in personnel. 
And then as we go along, if you have any comparative figures to 
give on what a compare able figure would be in Oklahoma City, ‘I would 
certainly like to hear it. 

Mr. SHERIDAN. Pieaiacates Jarman, I believe you have conceded 
that there are certain constant factors there such as personnel savings. 

Mr. Jarman. Let’s start with personnel then. 

Senator, would you like me to give you a little time? 
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Senator Monroney. I would like to develop the personnel figures. 
[ certainly believe that the issue here is a question of maintaining 
the two offices, not a comparison between one location and another 
location. I would be just as much against consolidating Muskogee’s 
office with Oklahoma City as I am the other way. The veteran is 
going to lose a lot of service. And, with all the testimony we have 
had on the magnificent job you say you have done in your department 
in reducing personnel, 3 you did not abolish offices. You did not con- 
solidate anything. You merely went through your overhead and cut 
it down. And I say to you, I believe it can be done adequately, fast, 
without jeopardizing services in this case. But the thing at issue 
here is the $288,000 saving. That is important money in personnel. 

I would like to have you ‘tell me, if you can, what is the total present 
strength of the Oklahom City VA regional office. 

Mr. Sueripan. I can do it that way, Senator. I will take it pro- 
gram by program in the regional office, and show you how we projected 
the savings. 

Senator Monroney. There has been so much confusion in the re- 
ports to us, and so many changing figures, I would lke to know 
what is the personnel today or w ithin the last week of the Oklahoma 
City VA. 

Mr. Strertan. I haven't got the July 1 figure. 

Mr. Cleckler, have you got your on-duty strength as of now? 

This is Mr. Cleckler. 

Mr. Frank Cleckler (manager, Veterans’ Administration regional 
office, Oklahoma City). You mean the people on duty today or the 
plan of operation for the current fiscal year? 

Senator Monronry. The people now employed at the VA. 

Mr. Curckxier. A lot of people have been leaving the Oklahoma 
City office in the last few days. 

Senator Monroney. Can you give it to me, then, for August 1? 
Can you do that? 

The CHarrman. You are speaking about normal operation. 

Senator Monroney. I want it as of a date. 

The CHarrmMan. You want to compare the normal operation of both 
offices. 

Mr. Cieckier. Our plan of operation for the current fiscal year 
was 247 people. We, of course, have a few less than 200 on duty 
right now today because many people are getting employment outside 
the VA because it is going to Muskogee. But our plan of operation 
ior the current fiscal year was ° 247. 

Senator Monronry. The figure was given in the brochure of 312. 

Mr. Creckier. I think where that comes in, Mr. Sheridan- 

Mr. Suerman. Go ahead and develop your point. I think it will 
become cleat 

That does not include the medical activity. 

Mr. Cieckier. That confused us on the start. 

Senator Monroney. I say this is a very confusing subject. And the 
farther we go into it the more confusing it gets. 

Mr. Cieckter. Up to February 1 the regional office had a medical 
office. On February 1 the medical division of the regional office was 
transferred to the hospital and became the out-patient department of 
the hospital. 
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Senator Monroney. That does not become a part of your regional 
office ¢ 

Mr. CLeckier. No, but it does the same job out there it was doing 
in Oklahoma City. So, in preparing these figures, they included the 
medical division located at the hospital, not a part of the regional 
office, but doing the same job they did when they were with the regional 
office. 

That is where that 325 figure came in. We only had on duty about 
249 people when this announcement was made. But the figures, at 
least released from Washington, the 325 included people at the hospital 
doing regional office work. They weren't charged to me. They ave 
actually out at the hospital. I think that is where it comes in. 

Senator Monroney. The hospital was opened about a year ago, 
was it not ? 

Mr. Cieckuer. More than that. 

Senator Monroney. When was the out-patient facility started ¢ 
Before that ? 

Mr. Cieckier. It was transferred. Our medical service from the 
regional office was transferred to the hospital on February 1 of this 
year. 

Senator Monroney. Then there was plenty of time since the trans- 
fer for the VA to discover that there was not a workload of 312, as 
given to Congress, but 247. 

Mr. Cieckier. They do work for the regional office, or work that 
is normally done or usually done by the regional office. 

Mr. Surrian, I would like to elucidate on that point. 

Senator Monroney. This is as bad as a numbers game. 

Mr. Suertpan. They were people doing regional office work. 

The CHarrman. In fairness to VA, they are doing that same thing 
all over the United States. They have an outpatient clinic in the 
downtown office, and they are putting the clinics in the hospitals, be- 
lieving that will give better medical service to the veteran. 

Senator Monroney. I think that is fine, Mr. Chairman. But after 
this was transferred in February, to find it is still given to us in 
August as part of the VA regional office services, and to base these 
alleged reductions on the present strength of 312 instead of 247 makes 
this thing confusing as the very dickens. 

Mr. Suermpan. But that operation is on integral part of the regional 
office activity. They have peopre in the hospital who authorize out- 
patient treatment on a free basis, and have administrative people who 
permit a veteran in a city removed from a regional office to get home- 
town care. And that paper is processed through the hos pital because 
there are certain administrative savings and there is also an increased 
medical proposition in the fuller utilization of professional people by 
having that activity consolidated in the hospital. 

The only reason we segregated those people in the hospital whose 
total responsibility was outpatient service for this regional office was 
because in the consolidation there was an estimated savings of 7 of 
those people. And, therefore, they were an intgral part of the opera- 
tion, and it was, I think, a practical and sound and logical approach 
to the proposition. 

The 312 represented in the brochure represents approximately 250 
people who are charged to the Department of Veterans’ Benefits, and 
about 70 people, 69 people, who are on the rolls of the hospital provid- 
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ing a service, an important service of the compensation and pension 
divi ision, an Outpatient service to the regional office activity. 

Mr. Srone. There is one other point. 

We have to count those as employees because we transfer funds 
to the Department of Medicine and Surgery—that is called economy 
service—for that work they do for us, which is the elimination. 

Senator Monroney. It does not amount to a darn whether they 
ure charged to the regional office in Muskogee or the regional office 

Oklahoma City. These people are going to be continued to be 
employed, are they not, to serve veterans on an outpatient basis / 

Mr. Sueripan. Yes; except seven in supervisor y, and that is where 
the inherent saving in this plan is. That is right. All the people 

still authorizing outpatient treatment to a fee-basis practitioner in 
some outlying community in Oklahoma are still going to be engaged 
in that work. The only difference is they are not going to have 

2 people supervising them; they are going to have 1. 

Senator Monronery. You show that the Oklahoma City office will 
be, when we get through, 87 on your brochure. I presume since you 
have included the outpatient people, which seem to be fifty-something 
in your first figure, then you must include them in your second figure. 

Mr. Suerman. Yes, sir. 

Senator Monroney. How much does that amount to; 312 less 247? 

Mr. Suerwan. They had 69 at the time we made this study. 

Senator Monroney. You are dropping five. 

Mr. Suerwan. We proposed 58, from 69 to 58. 

Senator Monroney. You are going to have 58 in your outpatient ? 

Mr. Sueripwan. That is right. 

Senator Monroney. That is 58 out of 87? 

Mr. Sueripan. That is right; yes, sir. 

Senator Monronry. Now you have 42 in your Loan Division? 

Mr. Suerwan. That is right. 

Senator Monroney. That - you are keeping. 

Mr. Suerman. You just have to add those back on. 

Senator Monroney. Add those back on. 

You have nine that you are keeping in Finance; is that correct ? 

Mr. Sueripan. You are transferring nine people from the rolls 
of the regional office out to the hospital. In essence, what you would 
add was only 

Senator Monroney. You can’t have it both ways. You have to 
have either one or the other. If you are going to charge the out- 
patient people to the VA regional office in the calculation, then you 
ought to charge the finance people, I would say, that pay their salaries 
to these regional office expenditures. 

Mr. Suerman. Why? They are not going to perform any regional 
office activity now when they are located in the Oklahoma City hos- 
pital. They are going to pay employees i in the Oklahoma City hos- 
pital. The employees in Oklahoma City are going to be paid by a 
finance officer in Muskogee. 

Senator Monroney. They are going to be out of the regional office. 

Mr. Sueripan. From the effective date of this. 

Senator Monroney. They are not going to be laid off. We are 
agreed on that. 

Mr. Suerman. Yes, sir. 
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Senator Monroney. You have got 58 outpatient, 42 on loans and 
9 in finance. 

Mr. Suerman. I can’t concede that nine is a proper figure to add. 
You go ahead and add them. 

Senator Monroney. That is 109 that we seem to have left around 
here after this consolidation on those figures you have given me. 
There sure must be some other stuff because in your brochure you say 
you are going to take care of a number of other services such as direct 
supervision of disabled veterans and various other things which you 
are going to keep, people to do personnel interviewing, and several 
others. Can you give me the other employment that will remain in 
this personnel ? 

Mr. Srerman. I would like to go down the list program by pro- 
gram, and I would like to reemphasize that this brochure was a plan- 
ning document developed in Washington, and to reiterate to you that 
we don’t consider it some ivory tower, and that we have the only brains 
in the world and that this was a document which has been delivered to 
two very capable field managers to implement and that there have 
been modifications because we concede that, if we are not right down 
here on the local scene, modifications are important, and we have 
entertained many from Mr. Baker. 

So there will not be a total coincidence between what I am going to 
give you and what actually happens here. However, any deviations 
or modifications I think can be readily explained, and you can query 
him about them. 

Senator Monronry. Let’s do it my way and go to your way later. 
We have got 58 people remaining in Oklahoma C ity on out-patient 
work, 42 in the loan division, and 9 in finance. 

How many people are attached to the VA office here ? 

Mr. Suerwan. Our plan presumed four in administrative, to handle 
mail. 

Senator Monronry. Four administrative. 

Mr. Suerman. And send teletype messages. Six in the contact 
program, and 19 in vocational rehabilitation and education. None 
in claims. 

Senator Monronery. How many ? 

Mr. SHERIDAN. Zero. 

Senator Monroney. Don’t you have to have somebody? Won't 
somebody be here on claims? 

Mr. Suerman. The proposition on claims, on an itinerant rating 
board is that in those instances where the veteran desires a person: al 
appearance; in other words, the veteran himself wants to make a 
personal representation to an adjudication group in order to present 
his case most effectively, we will, based upon the experience of the past 
years and the requirement and the demand for such a thing, send an 
itinerant rating board consisting of a medical examiner, an occupa- 
tional specialist and a legal spec clalist to Oklahoma ity on a sched- 
uled basis to permit the veterans who normally would have been able 
to come to Oklahoma City, whether or not it was from an outlying 
community, to make those same personal appearances. 

Senator Monroney. Is that when a board arrives on a certain 
scheduled date on their tour of Oklahoma? Is that right ¢ 

Mr. Suerman. That is right. That happens now in the Oklahoma 
City office. Many times a veteran will write to me and indicate he 
wants a personal appearance. 
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The Cuarrman. Can you people hear Mr. Sheridan ? 

Would you try to talk a little louder ? 

Mr. Suerwan. The itinerant rating board would come to Okla- 
homa City as frequently as necessary. “In order to determine whether 
or not that service could be provided, we did some research on how 
many times a veteran personally appeared before a rating board in 
Oklahoma City in the past year. And I would like to present that to 
you. 

Our records in Washington indicate that in 1955 there were 79 per- 
sonal hearings before rating boards attended by the veteran. 

Mr. Srone. Fiscal year 1955? 

Mr. SuHeripan, Fiscal year, from July to July. That is considerably 
less than 1 percent of the 11,504 cases which were disposed of by rating 
during that same period. 

Now, based upon those statistics and that study, it is presumed that 
an itinerant rating board visiting Oklahoma City on the basis of once 
a month could easily dispose of that number of personal hearings. 

Senator Monroney. We have got down 4 administrative, 6 contact, 
19 vocational rehab—what else have we got 

Mr. SuHerman. Fifty-eight medical. Have you got those? 

Senator Monroney. No; I am not counting medical. Medical can 
all be charged to regional. That would be outpatient people. 

Mr. Sueripan. That is right; 58 people, according to our plan. 

Senator Monroney. Yes, 58. 

Mr. SHeripan. That is a total, as I have it, of 87, to which you 
will add the loan guaranty. 

Senator Monroney. We figure on 42 in loan guaranty. 

Mr. Sueripan. All right, what is your total ? 

Senator Monroney. Fifty-eight outpatient, 42 loan guaranty, 9 
finance, 4 administrative, 6 contact, 19 vocational rehab. So my fig- 
ures will leave you an office force here of 138, if that is right. 

Mr. Suerman. That is right except I don’t concede that that is an 
appropriate entry to charge the finance people to a higher office be- 
cause they are going to do totally hospital work. 

Senator Monroney. They are charged to the VA now, and you have 
got to dispose of them on the payroll because you have testified it is 
centralized in Muskogee. 

Mr. SHeripan. It is immaterial. I agree. 

Senator Monroney. Then I find a discrepanc y between the alleged 
proposed strength in Oklahoma City after this « onsolidation and what 
you have just given me of 51 people, which, if that is true, virtually 
wipes out your alleged saving of 58 positions, which is the excuse for 
the consolidation. 

Mr. SHerman. Well, I don’t follow you, Senator. 

Senator Monroney. I am just trying to follow your own thinking 
and analyze it. You have given me a breakdown of what the person- 
nel will be in the Oklahoma C ity office. 

Mr. Suerman. We said in the brochure there would be 87 here. 

Senator Monroney. And I have a figure of 138. 

Mr. SuHerman. And if you take 87 and add 42 to it, which is the loan 
guaranty activity here, it comes up almost to that 130. 

Senator Monroney. Where is the personnel saving? 
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Mr. Suerwwan. Well, I would be glad to project the program for 
you if you want me to. 
Senator Monroney. Why don’t we say between the lunch recess 





you give use a set of figures for the Members of Congress 

Mr. Suerman. I have them here. I will be glad to talk with you 
individually or at the hearing. 

Senator Monroney. I don’t want to talk. I would like to have it 
typed out. It is hard to follow this thing, which is apparently one 
which you have abandoned. 

The Cuarrman. You can start out and go through the divisions and 
sections and tell which positions are going to be a saving. Is that 
right? Let’s just let you start out there and run through this. 

Mr. Sueriwan. That is what I want to do. 

Mr. Sronr. Maybe if the Senator and you went over this thing, this 
sheet here, that it would satisfy him. 

The CuHarrMan. Take his paper and let him alone for a few minutes 
and see if he cannot give us these things without confusing a confused 
situation. 

Mr. Suerman. In the manager’s office in Oklahoma City when this 
study was developed they had 6 people, and they had 5 in Muskogee 
in that activity. That was an on-duty total of 11 people in those 2 
offices in the activity of management. 

The Cuarrman. I still do not believe those people out there can 
hear you. 

Mr. Suermwan. At the beginning of the study there were 6 em- 
ployees in Oklahoma City, and there were 5 on duty in Muskogee, or 
a total of 11. We proposed in the consolidated regional office to staff 
with the activity with six people. We project a savings of 5 people 
for a total of $29,485 based upon the grades of those individuals. 
They range from grade 14 down to grade 4. 

In the Chief Attorney’s Office: This is primarily a guardianship 
program and a program which watches over the accounts and the 
estates of incompetent veterans. We have 17 people on duty in Okla- 
homa City, and we had 17 on duty in Muskogee, and we proposed to 
staff the combined office with 30 people. That projected a savings of 
4 positions, or a total of $20,425. 

In the Administrative Division: These are the people that handle 
the mail, telephones, and teletypes, and care for the files. There were 
39 people on duty in Oklahoma City and 31 in Muskogee. That was 
a total of 70. We propose to staff the administrative activity with 62 
people for a savings of 8 people at an estimated savings of $25,814. 

In contact—and that is the principal link between the veteran and 
the Veterans’ Administration, and I speak of it fondly because I used 
to be one of these people—there were 25 people on duty in Oklahoma 
City. That does not mean within the environs of Oklahoma City. 
There are several satellite offices established in western Oklahoma. 
And I should make it clear at this point that those offices remain 
untouched. That is the principal point of contact of a veteran in 
your State with the Veterans’ Administration. 

There were 18 on duty at that time in Muskogee. We proposed to 
handle this with 41 people rather than 43, for a savings of 2 at $8,850. 

In finance—and the Senator and I are going to get in trouble here— 
there were 31 people on duty in Oklahoma City, and that included 9 
people who were stationed in our regional office downtown, because 





T 
Pp 


Ci 


h 


Oo & 


¥ 






CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1677 


they were providing the service finance activity for the hospital. 
There were 24 on duty at Muskogee. That is a total of 55. We pro- 
posed we could do the job with bl, a projected saving of 4 people. 

Senator Monroney. How many in Muskogee? 

Mr. Suerwan. Twenty-four were at Muskogee. We propose we 
could do the job with 51, all of whom would be at Muskogee, Senator. 

Senator Monroney. And the Oklahoma City people then in the 
hospital will be serviced out of Muskogee ¢ 

Mr. Sueriwan. That is right. 

Senator Monroney. It will be? 

Mr. Srone. Not the hospital. 

Mr. SuHerman. What is the question again? 

Senator Monronry. Are you sure you are going to service the 
financing of the Oklahoma City hospital out of Muskogee ? 

Mr. Suerman. No. They are going to have their own integral 
finance division. The 31 figure I gave you in finance—and Mr. Cleck- 
ler can correct me if I am wrong 

Senator Monroney. Includes. the nine. 

Mr. SuHeripan. Excludes the nine. 

In other words, if I said it were included beyond duty, strength of 
the finance division of the Veterans’ Administration regional office 
at Oklahoma City would be 40. We excluded the finance people be- 
cause they don’t work for the Department of Veterans Benefits; they 
work for the Department of Medicine and Surgery on a reciprocal 
service. Is that point clear? 

Senator Monroney. It is clear if you want to keep books that way. 

I am trying to get your figures. I am not trying to protect mine. 
That is a saving of four people. 

Mr. Suerman. If we want to doctor my figures up let’s make it 
read that you had at Oklahoma City 40 rather than 31. 

Senator Monroney. I want your figures. 

I think if nine remain here it would be on the finance section, and 
they ought to be included. 

Mr. Sreep. The 40 is contained in your original Oklahoma City 
personnel load, is it not, instead of 31% 

Mr. Siterman. No. The figure 40 is included because the Depart- 
ment of Medicine and Surgery was giving us enough dollars every 
fiscal year to pay for an additional 9 people that contributed noth- 
ing to our department. 

Mr. Stone. The 31 excludes the 9 people. 

Mr. SHermpan. That is not true here. 

Mr. Strong. That is not clear. 

You have lost your point to the Senator unless you bring that out. 
The 31 excludes the 9. 

People can get all tangled up in language. 

Mr. Streep. In the original load that you charged to the Oklahoma 
City office did you use the figure 31 or 40? 

Mr. Suerman. We used 31. Those are the only people contribut- 
ing to our department and paying benefits to the veterans and paying 
our people, getting the checks out. 

Senator Monroney. Are those 9 included in your strength of 312? 

Mr. SuHertman. No. They are excluded there. 

Senator Monroney. They are excluded from the proposed strength 
Mr. Suerman. That is right. 
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So we projected a savings in overhead in the consolidation of these 
finance activities of 4 people at $17,140. 

In personnel, the people that hire and fire, at Oklahoma City they 
had 3, and at Muskogee they had 2. We proposed we could do the 
job with 4, and we save 1 person. That is an estimated salary of 
$4,030 a year. 

In vocational rehabilitation and education they had 46 people on 
duty in Oklahoma City. They had 37 on duty in Muskogee. We pro- 
pose that we could do the job with 77 people, 19 of whom would be 
stationed in Oklahoma City and 58 in Muskogee. Our projections 
reflected a savings of 6 people at $28,310. 

In the claims or adjudication division there were 28 people on duty 
in Oklahoma City. We proposed none to remain. There were 23 on 
duty at Muskogee, and we proposed 38 from a previous total of 51, or 
a saving of 13. 

Mr. Baker has subsequently made representations to the central 
office to convince us that, as I said, our planning can be fallible, and 
he can explain those modifications to you, or I would be glad to. 

We have added to rating board there consisting of three people and 
an assistant adjudication officer. 

But anyway in our brochure, and that is what we are talking about, 
we projected a saving of $13, or a dollar saving of $71,190. 

In the medical activity, which is consolidated at the hospital, there 
were 69 people who were assigned to the providing of outpatient 
service and compensation and pension examinations, and we propose 
to do that job with 58. 

There were 42 in the medical activity in Muskogee, and we propose 
46 there. That reduced it from a total on-duty strength of 111 people 
to a proposed strength of 104, a saving of 7 at $23,250. 

In supply in Oklahoma City, they had five 

Senator Monroney. I don’t get that last medical again. 

Mr. Suerman. All right, this is the rundown 

Senator Monroney. Sixty-nine, and it goes down to fifty-eight? 

Mr. Suerwan. Fifty-eight at the hospital. That is primarily pro- 
fessional people, a doctor or someone who is providing outpatient 
treatment. 

Senator Monroney. Muskogee goes from 42 to what? 

Mr. Suerman. Forty-six. That is primarily an addition of cer- 
tain administrative people. Their clinical load will be about the 
same because we are going to treat veterans right at the Oklahoma 
City hospital. 

Senator Monronry. I cannot get my arithmetic quite right again. 
You will have to help me. 

You had 69 medical, and you have remaining 58. 

Mr. Suerman. Yes, sir. 

Senator Monroney. Which makes a reduction of 11. 

Mr. Sueripan. Yes, sir. 

Senator Monroney. And you increased the number in Muskogee 
by how.much? 

"Mr. Suermwan. By four. That leaves a balance of seven. 

Senator Monroney. I had the wrong figure. 

Mr. Serwan. In supply they had five in Oklahoma City, and we 
proposed to leave none. They had on duty in Muskogee 11, and we 
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proposed to increase that by 2 to 13, which reflects a saving of 3 at 
$9,692. 

The next item is loan guaranty, which I believe is clear now. They 
had 43 on duty at the time in Oklahoma City. And let me depart 
and make an aside here. 

This figure I am going to give you would have been the proposed 
consolidation of two loan guaranty activities at Muskogee, a fact that 
has been clearly brought out that we don’t intend to proceed with at 
this particular time. 

That would presume none remaining in Oklahoma City. In Mus- 
kogee they had 23, and we proposed that they augment that to 81. 
And that was a sav ing of 5 at $30,555. 

Now that is a total, according to my calculations, of $268,741. 

In the interim a very generous Congress has increased our salaries 
by 71% percent, and we have reflected that at $20,155, and that makes 
a total of $288,896. And if you deduct the saving and loan guaranty 
with their adjusted salary savings, and then the increase in salaries, 
it gives you a figure of $256,050 on personnel savings representing 53 
positions.. 

Senator Monroney. These figures you have given me represent the 
full load as to categories in both offices, and should add up then to the 
figures you have here as to the present strength, in Muskogee, 233, and 
Oklahoma C ity, 312. Is that right? 

Mr. Surrwan. That is right; and that is the w ay my totals run here. 

Senator Monroney. I do not have an adding machine. 

What would happen under the present operation if, instead of hav- 
ing 312, you had 247 in Oklahoma City ? 

Mr. Suerwwan. I don’t follow your question, sir. I am a little 
dense this morning. 

Senator Monronry. Your 312 that you have down there includes 
your 69 medical. Is that correct ? 

Mr. Sueriwan. Yes, sir. To reconcile the 312 with the figure you 
have of two-hundred-and-something—— 

Senator Monroney. Two hundred and forty-seven, which Mr. 
Cleckler gave us, which did not include medical. 

Mr. Sirerman. You add approximately 70 people and you will 
have a figure that comes close to the 312. “And there again I say this 
is a base figure. You have to start from somewhere. And these fig- 
ures, by attrition and by retirement and by people leaving, will be 
different tomorrow if we figure them than today. 

The CuHarmman, Are there any further questions? 

Has anyone got any questions on personnel now ? 

Senator Monroney. I would like to go over this. 

Mr. Streep. As I understand it, it is your position that these savings 
would be identical regardless of where the seat of the consolids ited 
central office might be. 

Mr. Suerwan. That is our position. Ithinkitisasoundone. Mr. 
Jarman and I discussed that at length, and I think that the savings in 
this plan reflected in this brochure are primarily savings in super- 
visory people. 

We have, to the best of our ability, under a mandate, devised a plan 
which would save money and still not significantly affect direct serv- 
ice to the veteran. We have only endeavored to cut out the super- 
visory people. 
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That phrase “significantly affect service to the veteran” is some- 
thing that is meaningful to me, and I think to every employee of the 
Veterans’ Administration. And I say in all humility that we have 
endeavored to do that. And asa person who has interviewed veterans 
8 hours a day for many, many days, I have that continuing interest. 
And I think this plan, considered objectively, will achieve | just that. 
I say that as honestly as I can say it. 

Senator Monroney. You have 36 supervisory people in your claims 
division. 

Mr. Suermwan. No,sir. We only have 13. 

Senator Monroney. You have 56 supervisory people. 

Mr. Suerman. That is why I made that aside. 

Senator Monroney. It comes exactly where the veteran will get 
hurt the worst. That is the Claims Division. 

Mr. Suerwan. That may add weight to our position that we don’t 
have all the answers in W ashington. When we came to that Mr. 
Baker or perhaps Mr. Cleckler fired a wire back and said, “We can’t 
handle the claims load as you people in Washington say we can with 
only so many rating boards, We would need an additional board 
and an additional person in that activity.” 

And we granted an additional person in that activity. However, 
he offset that proposal with certain other savings which he felt he 
could not achieve on the basis of his local management, so that it 
did not materially affect the total dollar savings that we have 
projected. 

Mr. Jarman. Your figure now on personnel is $256,050. 

Mr. Suerman. That is right. 

Mr. Jarman. And we are agreed that that savings could be effected 
wherever the office is consolidated ? 

Mr. Suerimpan. Yes, sir. 

Mr. Jarman. Let’s go on to rent and services then. 

The figure you gave ‘at the time of the announcement was $6,146. 

What do you say that you will save now by moving to Muskogee? 

Mr. Sueripan. Well, that has been a much considered matter since 
the time this thing broke. I asked our space technician, who, 
incidentally, visited Oklahoma City since the announcement, to 
give me the latest information on that, reflecting of course the de- 
crease in need for space in Muskogee by virtue of the fact that the 
Oklahoma City loan guaranty activities were remaining here, and 
also modifying, of course, the space requirements in Oklahoma C ity 
by virtue of the fact that it would stay here. And, if I may, I will 
read this: 

As a result of the revision of the modification plan for Oklahoma, GSA savings 
in rent and services commencing with October 1, 1955, will be about $15,000 
for the balance of the fiscal year if the VA office in Oklahoma City utilizes the 
first floor of the building presently assigned to the regional office. 

If substitute space is obtained— 


I will make an aside there. Mr. Nusbaum, who developed this 
information, was not particularly satisfied with the space there, and 
thought we could locate better space in this community. 

Mr. Jarman. If you use the first floor or the present space, figuring 
in the savings would be $15,000? 
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Mr. Suerwwan. For the balance of this fiscal year because we have 
a firm leave on that building. 

If substitute space is obtained the savings for the balance of the fiscal year 
would be reduced somewhat. 

But that was speculative because he did not have any firm offers 
on substitute space. 


Savings for subsequent fiscal years will be a minimum of $50,000 per annum. 


That is recurrent savings. 

These figures contemplate the acquisition of no additional space 
in Muskogee. Mr. Baker has indicated to us that he can house the 
entire operation in the federally owned building we have in Muskogee. 

Mr. JARMAN. Your position today is that you do not intend to rent 
additional space in Muskogee. 

Mr. Sueriwan. Yes, sir. I could not be clear on that with you 
in our conference because we did not have the information. 

Mr. Jarman. Now under your present plan you do plan to go 
ahead and keep the first floor of the present building in which the 
VA is operating. 

Mr. Sueripan. Unless we can obtain more adequate space. And 
I understand there is a firm commitment for 1 year on that building, 
although while he was here Mr. Nusbaum had some space offered, air 
conditioned, better space, more accessible. I haven’t the details on 
that. 

Mr. Jarman. Do you have the total figure of rent of a building 
that is now being paid on that building ? 

Mr. Suerman. I do not. But I believe Mr. Cleckler could provide 
that. 

Mr. Jarman. And here, Mr. Frisbie, who will testify to that. 

How much is that? 

Mr. Cieckier. The annual rental is $29,400 on the present building. 

Mr. Jarman. Considering the saving you estimate will be m: ide 
by taking only the first floor, do you mean then it would cost only 
$14,400 to rent the rest of the building? You are taking one floor of 
a building? 

Mr. Sueriwan. The savings are projected not only on rental but 
on servicing the space. That is on providing janitorial service, clean- 
ing, heating, and other items. 

Mr. Jarman. Have you been advised as to what possible use will 
be made of the vacant space when you take only the first floor of the 
space you are now using? 

Mr. Sueriwwan. No, sir; I cannot answer that question specifically. 
GSA might. 

Mr. Jarman. I think testimony will be offered here today by Mr. 
Frisbie of GSA that there are no plans to use the additional space 
in that eieine: on a lease that runs to July of next year, the end 
of the fiscal year. So that means that in effecting the saving that 
you are indi ae at the same time the Government goes ah ad and 
pays out another $14,000 for space that will not be used for almost 
an entire year to come because all Federal facilities are now adequately 
taken care of. And in the overall picture I think that is a strange kind 
of economy for us to be effecting. 
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Mr. Surripan. Congressman, that is not uncommon that the Gov- 
ernment is in a position in making contracts with private individuals 
that they make a contract for a firm period. And we are in a situa- 
tion like that in many instances where we have space which GSA 
cannot provide a tenant for even though it is available, and we still 
have a bona fide contract with a lessor. 

Mr. Jarman. There is that possibility, of course. But at the pres- 
ent time, as I understand it, there are no plans for the utilization of 
that space, and we will hear testimony as to what the picture is, as to 
renting that space. 

But, as the facts now are, you talk about a $15,000 saving in rent 
and services. 

Mr. Sueriwwan. Services primarily. 

Mr. Jarman. And at the same time the present situation is that the 
United States Government continues to pay another $14,400 just in 
rent on the rest of that building, and there are no plans at the present 
time to utilize that space. That is the proposition for GSA. The 
space would be declared surplus and made available to them. 

Mr. Sueripan. And the figures of savings that were reflected in 
this brochure were coordinated with them, and we simply have no 
control. If we tell them there are three extra empty floors, and they 
‘an dispose of it if they can, sometimes they negotiate with the lessor 
and write a contract which is a somewhat lesser amount. But I mean 
that is a space matter. 

Mr. Jarman. I understand that. But it does seem to me it has a 
bearing on this overall question in terms of the economy involved, in 
terms of services to veterans out of this office, and in terms of what 
it is costing the Government. 

We have still got a money item there that does not look like very 
smart financial operation to me. 

Mr. Stone. That is for 1 year alone. The savings are going on for 
years ahead. We have got to figure and estimate that, too. It is not 
just this year we are figuring on. What if they go and make another 
lease next year for another 5 years or whatever it is, and in 1957 the 
laws change a good deal and everything goes down more? Then you 
have got 4 years you have got to pay for. 

Mr. SHerman. Suppose a tenant was available for that space. 

Mr. JARMAN. I don’t think there is one. 

Mr. Suerwan. If there were and we got out of higher space into 
lesser space—I don’t know that that is the situation, but it is a two- 
edged sword. 

Mr. Jarman. Unless someone else has a question on this, the next 
item on administrative services, does that remain essentially the same? 

Mr. SuHerman. That is our position. I think that is sound because 
there is the same IBM load. 

Mr. Jarman. There is no change. 

Mr. SHeripan. No. 

Mr. Jarman. Notwithstanding the fact that Loan Guaranty is stay- 
ing here, what is your figure now on increased travel cost out of 
Muskogee ? 

Mr. Suermwan. We have simply modified that down to $23,345 be- 
cause of Loan Guaranty staying here. 

The Cuarrman,. Mr. Sheridan, I have a question that Dr. Hoshall 
asked me to ask you. 
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Is it true that an additional 25,000 feet of floor space will be needed 
at Muskogee at a cost of $31,000 that has not been mentioned in the 
central office brochure? 

Mr. SuHerwan. I wish you would say in the central office brochure 
and subsequent modifications in the plan. 

This figure on rent and services was predicated, as I explained to 
Mr. Jarman, in Washington, on the acquisition of some additional 
square footage i in Muskogee. But with the loan guaranty remaining 
in Oklahoma C ity, our space requirements were lesser, and, as a result 
of a more recent space survey on the site, it is our position that we 
can house all of the activities in Muskogee without acquiring addi- 
tional space, and house them in federally owned space. 

Mr. Jarman. If loan guaranty were taken to Muskogee at some 
future date, as you indicate there is a possibility, will you refresh my 
memory on what you originally planned to rent as additional space 
there in Muskogee ? 

Mr. Suerman. Mr. Jarman, I don’t know if I can give you the 
square footage or not. 

I believe it was, the $6,146 figure in the brochure, was arrived at 
by offsetting a saving in Oklahoma City at that time of $43,129 by an 
additional cost in Muskogee of $36,984. I don’t have the square- 
footage figures that I gave to you in Washington. But I believe that 
will reconcile that figure. 

Mr. Jarman. I have been advised—I don’t quote any official here, 
but I have simply been advised from contacts in the VA here that 
officials in the Oklahoma City office were informed by information 
sheet from Washington that it was the intention to rent additional 
space of 12,500 square feet at the rate of $2.50 per foot per annum, or 
$31,500 per year in Muskogee. 

[ would certainly recognize that under your changed loan-guaranty 
program that you have ‘solved the need for less space in Muskogee. 
But I understand then that there was a followup information sheet 
that came through—and this can be verified or disproved ; I am simply 
quoting an informant on it—with the announcement that additional 
space would not be rented in Muskogee, and all employees would be 
stationed in the building presently occupied by the VA in Muskogee. 

There has been quoted to me by several people, though, the very 
definite impression that once this hearing is out of the way and once 
the move is made that, of necessity, the VA will have to go ahead and 
rent additional space in Muskogee. 

Will you comment on that ? 

Mr. Surman. Yes, sir. 

I don’t think that is an accurate statement. 

I will say to you as well as I can reconstruct from my memory that 
the space picture in Muskogee was developed on the basis of reports 
prior even to Mr. Cleckler and Mr. Baker coming to Washington to 
receive the details of this implementation plan. And it was suggested 
by conversations with Nusbaum participated 
in some of those conversations and discussions—that we did not have 
the exact space picture in Muskogee and Oklahoma City. And, as a 
result of that, I suggested to Mr. Stone, as one of his subordinate 
people, that I would like to have a man do an on-the-site survey. 

Mr. Nusbaum came out here and did a survey and made a report. 
And there was some later consultation with Mr. Baker. And he 
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advised us that he could accommodate the supplemental force in Mus- 
kogee in the building which is now owned by the Federal Government. 

And that is our position, as clearly as I can reconstruct it. 

Mr. Jarman. I am about to conclude. 

Mr. Streep. Do I understand you are now giving us the flat assur- 
ance you are not going to get any proposition of renting any space 
when you move this office to ‘Muskogee ? 

Mr. Surripan. Insofar as I, as a subordinate person in the Veterans’ 
Administration can assure you, I certainly am saying that. And Mr. 
Baker, as a responsible official, can be queried on the some question as 
far as I am concerned. 

Mr. Jarman. I am advised that—and here again I am open to 
correction because I quote hearsay evidence on this. subject—M uskogee 
has 46,000 square-feet capacity in the building that it now has. I am 
also advised that under GSA standards for Government employees 
that 80 square feet is the minimum space that should be allotted to 
each employee exclusive of file space. 

Under the present arrangement there would not be 40 square feet 
per employee in the Muskogee regional office, including file space. 

There again I am open to correction from you gentlemen. 

Mr. Stone. You will have to get that information from Mr. Baker. 
He is there on the ground and knows what it is about. 

We are informed by our people that we send out there that there 
is adequate space. 

Mr. Jarman. Now I know you realize that this is a part of our 
responsibility in the elected positions that we hold. If we cannot 
succeed in getting a hearing before the final decision—and I keep 
going back to that—if your move is going through tomorrow morning, 
T assure you that there is going to be one congressional delegation that 
is very alert and interested in how the operations that you ‘conduct in 
Muskogee and Oklahoma City and the State of Okl: thoma jibe with 
what you say you are going to do. 

I don’t question your intent, but I am vitally interested in seeing you 
operate within the savings that you say you are going to effect. “And 
if you don’t, then I think it is the sort of thing that deserves congres- 
sional attention and the closest of checking by individual Members 
of Congress and by the chairman’s Veterans’ Affairs Committee. 

Mr. Srone. We agree with you, sir. 

Mr. Suerman. I subscribe to that 100 percent. 

The Cuatrman. I think, Mr. Jarman, that Mr. Stone, I am sure, 
will say that our committee has checked on them, and they have coop- 
erated 100 percent. 

Mr. Stoner. You sure have. 

The Cuarrman. I think maybe the people here today are getting a 
pretty good lesson in how this Government of ours works. 

Mr. Wickersuam. Mr. Chairman, I should like to have permission 
to submit for the record copies of petitions, and wires, and letters, and 
so forth expressing the sentiments of the citizens and veterans’ groups 
against this move from the files of the Citizens’ Veterans Service Com- 
mittee, including copies of wires, and also protests from Binger, Shat- 
tuck, Duncan, Granite, Lone Wolf, Carter, Sentinel, Marlow, and 
other places; and including the VFW post at Anadarko; the VFW 
post at Marlow; the Citizens and Veterans of Duncan: the Shattuck 
Post, No. 8812, of Shattuck; the Paul Garret Post, No. 121, of the 











—_—. as 


ne 


CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1685 


American Legion at Mangum; VFW Post, No. 4886, at Mangum; the 
Ora F. Collar Post, No. 3] 3, Arnett: the VFW at Altus; the Dune an 
Home Building Associ ation; the mayor of the city of Mangum, Okla. ; 
and the Greer © ounty Abstract Co.; and others protesting this move. 
The Cuarrman. That will be included in the record. 
(The material referred to is as follows :) 


Representative JOHN JARMAN, 
Representative OLIN S. TEAGUE, 
House Office Building, 
Senator Ropert 8. Kerr, 
Senator MIKE MONRONEY, 
Senate Office Building, 
Washington, D. C.: 

Veterans groups and citizens committee are greatly disturbed by information 
that VA is still taking preliminary personnel reorganization steps in preparation 
for removal of Oklahoma City VA regional office to Muskogee; to wit, general 
reduction in force letter to all employees, dated August 18, and assignment of 
personnel examiner with instructions to start interviews immediately, designed 
to obtain information on desires and intentions of present personnel toward 
change of location. We believe these steps to be extremely unsettling and deplet- 
ing to present staff, with result of making a farce of announced delay of removal 
steps pending hearing. We think defense installations and other Federal 
agencies of this area are standing ready to grab employees who indicate they 
do not wish to make move. We earnestly petition you to intercede with VA for 
complete and immediate cessation of these activities so necessary personnel to 
operate this office can be maintained until question of removal is settled. Also 
please inform us at once if possible as to exact time and place of September 12 
hearing in Oklahoma City so we may in turn inform interested inquiries. 


Dr. CHARLES W. HoSHALL, 
Chairman, Citizens Veterans Service Committee. 


VETERANS OF FOREIGN WARS, 
TTALLENT-GASSAWAY Post, No. 1015, 

Anadarko, Okla., September 6, 1955. 
xUs FIELDs, 

Oklahoma City, Okla. 


Dear CoMRADE: The Anadarko posts of the American Legion and the Veterans 
of Foreign Wars acknowledged receipt of request for reconsideration proposed 
removal of Oklahoma City Veterans’ Administration regional office to Muskogee, 
Okla., presented by Citizens’ Veterans’ Service Committee. 

Upon receipt of the above-indicated communication the following action was 
taken ; 

1. Tallent-Gassaway Post, No. 1015, VFW passed a resolution, copy furnished 
herewith, which was furnished each of Oklahoma’s congressional 
tives. 

2. Havens-Cannon Post of the American Legion passed a similar resolution. 

3. A meeting was called for all veterans of this community. Newspaper 
clippings showing the nature and purpose of the call is enclosed. 

4. Signatures of veterans to the protest. 

At the meeting the above-indicated request for reconsideration was explained 
in detail. In order to eliminate unnecessary repetition the following resolution 
was passed : 

“This assembly of veterans of Caddo County, Okla., do endorse, in its en- 
tirety, the protest for reconsideration, presented by the Citizens’ Veterans’ Sery- 
ice Committee. Further, this assembly agrees with all the reasons set forth in 
said protest against moving the Oklahoma City Veterans’ Administration 
gional office to Muskogee, Okla. 

Yours in comradeship, 


representa- 


re- 


COMMITTEE REPRESENTATIVES, 
PERRY F. Brown. 
CHARLEY Howarp. 
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Ciry VETERANS Hir TRANSFER OF VA OFFICES 


A meeting of all Caddo County war veterans has been called for 8 p. m., Tues- 
day in the district courtroom to protest removal of the Veterans’ Administration 
office from Oklahoma City to Muskogee. 

The regional VA office is scheduled to be moved September 30. Oklahoma City 
office personnel began receiving letters of dismissal last week. 

Havens-Cannon Post 24, American Legion, and Tallent-Gassaway, Post 1015, 
Veterans of Foreign Wars officials have called the county protest session. 

Perry F. Brown, VF'W representative, will serve as chairman for the meeting 
and Charley Howard, Anadarko Legion member, will report on the effect of the 
pending move. 

“We would like to have all veterans of this county—regardless of the war in 
which they served or whether they belong to any veterans’ organization—attend 
this meeting,” Brown said. 

“The removal of the VA office from Oklahoma City to Muskogee would result 
in an incalculable loss in time and money to the veterans of western Oklahoma.” 
A house committee on veterans affairs announced it would conduct an investiga- 
tion in Oklahoma City concerning the VA’s plan to consolidate all veterans 
affairs in the Muskogee office. 

A VA spokesman in Oklahoma City said more than 200 employees have received 
letters from Menter C. Baker, manager of the Muskogee regional office, inform- 
ing them of their future status. Only two of the Oklahoma City office’s top 
officials have been offered comparable jobs in Muskogee. Baker was recently 
transferred from an adjudication officer’s post in Oklahoma City. That post, 
plus some held by Baker’s previous superiors, has been abolished. 





The following resolution was passed, without a dissenting vote, by the mem- 
bers of Tallent-Gassaway Post No. 1015, Veterans of Foreign Wars, at its regular 
bimonthly meeting held in the post hall at Anadarko, Okla., on the 23d day of 
August 1955: 

Whereas we have read the request for reconsideration, dated August 5, 1955, 
by the Citizens’ Veterans’ Service Committee and agree with the findings set 
forth in that protest : Now, therefore, be it 

Resolved, That after considering all the facts in connection with the proposed 
removal of Oklahoma City Veterans’ Administration regional office to Muskogee, 
Okla., we are of the opinion that such removal could not result in savings that 
would even begin to compensate the veterans now being served by the Oklahoma 
Veterans’ Administration regional office, for the loss to them in time, conve- 
nience and money such a move would entail. The loss to these veterans would 
make any possible financial savings by the Government sink into insignificance. 
Further, we cannot see, after taking into consideration the increased cost of 
administration such a move would necessitate, where the Government could 
make any saving; and, be it further 

Resolved, That we protest such removal because we believe the interests of the 
Government and the veterans of Oklahoma can best be served by maintaining a 
regional office at Oklahoma City and one at Muskogee. 

Frep A. Roprecnt. 

Attest: 

Ceci, R. Witte, Adjutant. 


ANADARKO, ORLA., August 30, 1955. 
We, the undersigned veterans, oppose the removal of Oklahoma City Veterans’ 

Administration regional office to Muskogee, Okla., for the reason that any saving 
to the Government (which we cannot see where there could possibly be any) 
would be negligible in comparison to the added expense and loss in time and 
convenience the veterans of western Oklahoma would suffer by such a move: 

Perry F. Brown, Anadarko, Okla. 

Chas. D. Howard, Anadarko, Okla. 

F. R. Harrison, Jr., Anadarko, Okla. 

Walter H. Russell, Anadarko, Okla. 

Fred A. Robrecht, Anadarko, Okla. 

Cecil R. Witte, Anadarko, Okla. 

Tom Long, Anadarko, Okla. 

Edgar H. Whish, Post Office Box 213, Anadarko, Okla. 
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Hosea Robinson, Anadarko, Okla. 
Clem B. Brooks, Anadarko, Okla. 
Embry B. Johnson, Birger, Okla. 
Correa P. Day, Anadarko, Okla. 
Theodore R. Davis, Anadarko, Okla. 

Sam Moore, Anadarko, Okla. 

Orville L. Weber, Anadarko, Okla. 

Howard Oliphant, Anadarko, Okla. 

William Slaten, Anadarko, Okla. 

Paul Bullock, Anadarko, Okla. 

Henry T. Clark, Anadarko, Okla. 

Green T. Wells, Anadarko, Okla. 

Robert Denning, Anadarko, Okla. 

Grover C. Huddleston, Anadarko, Okla. 

J. R. Glover, 704 West Alabama, Anadarko, Okla. 

Walter L. Wells, Route 1, Anadarko, Okla. 

Roy Nix, Anadarko, Okla. 

Everett Hernasy, Anadarko, Okla. 

James W. Kirkland, Anadarko, Okla. 

Wesley W. Beck, Anadarko, Okla. 

John K. Rife, Anadarko, Okla. 

Henry Hunter, Anadarko, Okla. 

Raymond F. Jennings, 114 West Washington, Anadarko, Okla. 
John F. Motsenbocker, 211 West Maine Street, Anadarko, Okla. 
Wilfred D. Lacer, 107 East Washington, Anadarko, Okla. 
Leon E. Roden, 1001 West Sunset, Anadarko, Okla. 

Howard R. Carter, Daily News. 

Earl M. Sproat, Daily News, Anadarko, Okla. 

Howard E. Ousnamen, Anadarko. 

Jack E. Hagle, Daily News, Anadarko. 

Paul Cronland, Anadarko, Okla. 

Tom Andrews, Route 3, Anadarko, Okla. 

Gail Blackburn, Route 1, Gracemont, Okla. 

Ollie O. Nuclabs, Anadarko, Okla. 

Glen H. Sterling, Box 593, Anadarko, Okla. 

Ira D. Hart, Jr., 805 West Alabama, Anadarko, Okla. 

Leo McNull, 102 East Central, Anadarko, Okla. 

Tony Tarralbo, 306 West Central, Anadarko, Okla. 

Freddie Davis, 312 West Kansas, Anadarko, Okla. 

Frank Luina, 116144 West Alabama, Anadarko, Okla. 

Ralph Jenning, General Delivery, Anadarko, Okla. 

Willard Guy, General Delivery, Anadarko, Okla. 

Warren Roulan, Box 51, Anadarko, Okla. 

Louise Roulain, Box 184, Anadarko, Okla. 

Jesse Lee Jones, Route 1, Anadarko. 

Jim Buller, Route 1, Anadarko, Okla. 

Sechwon D. Worsdall, Anadarko, Okla. 

Raymond Kurvitzky, Anadarko, Okla. 

Artterly Lewis, Anadarko, Okla. 

Lonnie Bell, Anadarko, Okla. 

J. R. Wolfenbarger, Anadarko, Okla. 

Jackie Jay Jarrus, Anadarko, Okla. 

O. R. Clark, 216 West Market, Anadarko. 

Calvin Andrews, Route 3, Anadarko, Okla. 

Ted Biehler, Anadarko, Okla. 

Charley O’Toole, Anadarko, Okla. 

Ray Kelting, Anadarko, Okla. 

Cc. B. Ball, Anadarko, Okla. 

Frank Mingus, Anadarko, Okla. 

Johnnie R. DeVaughan, Anadarko, Okla. 

Orville Gray, Anadarko, Okla. 

Bill B. Young, Anadarko, Okla. 

W. B. McClendon, Anadarko, Okla. 

E. L. Thompson, Anadarko, Okla. 

Donald Johnson, Anadarko, Okla. 

Eugene Mears, Anadarko, Okla. 

Dan BE. Hanna, Oklahoma City, Okla. 

Ira H. Davenport, Anadarko, Okla. 
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L. C. Parnell, Anadarko, Okla. 

Robert R. Randolph, Jr., Anadarko, Okla. 

Milton Lopez, Anadarko, Okla. 

Don Matlock, Anadarko, Okla. 

Raymond B. Talbone, Anadarko, Okla. 

Narvil R. Biver, Anadarko, Okla. 

Cc. R. Ruce, Anadarko, Okla. 

Fred Roache, Anadarko, Okla. 

H. L. Medea, Jr., Anadarko, Okla. 

Chester L. Carlton, Anadarko, Okla. 

Don Higgins, Anadarko, Okla. 

silly J. Knapp, Anadarko, Okla. 

William Gessner, Anadarko, Okla. 

Marvin M. Tochay, Anadarko, Okla. 

Robert C. L. Hoe, Route 1, Anadarko. 

Elbert E. Avooddall, Anadarko. 

Calvin Burdet, 610 East Washington Street, Anadarko, Okla. 
William Meiere, 512 East Kansas Street, Anadarko, Okla. 
Robert L. Ross, 509 East Washington Street, Anadarko, Okla. 
Chadsworthy McKenzie, 515 East Washington, Anadarko, Okla. 
Herbert Allen Johnson, 215% East Washington, Anadarko, Okla. 
Edgar A. Nuckels, 207144 East Washington Avenue, Anadarko, Okla. 
Fred H. McFay, 416 East Washington, Anadarko, Okla. 
Nolan Albert, Mulkry, Anadarko. 

Lee Ronnie Robinson, 226 East Washington, Anadarko. 
Hosey Thompson, 122 East Washington. 

Leslie Pendarvis, 406 Northeast Second, Anadarko. 

Glen Danie, of Anadarko, 400 Northeast Second. 

Joseph Davis, Anadarko. 

Jerry Barton, Anadarko, Okla. 

Leroy Cox, Anadarko, Okla. 

Herbert Robinson, Anadarko. 

R. L. Wilson, 115 East Market, Anadarko, Okla. 

Eugene Haywood, 204 East Kansas. 

Fred Russell, 509 East Washington, Anadarko. 

M. 8S. Talton, Anadarko, Okla. 

Iotis Skelton, Anadarko. 

Clarence Johnson, Anadarko, Okla. 

Bert Whish, Post Office Box 213, Anadarko, Okla. 

QO. E. Morgan, 213 West Virginia, Anadarko, Okla. 

R. E. Rogers, 715 West Alabama, Anadarko, Okla. 

B. C. Coats, 310 East Central, Anadarko, Okla. 

Euell Pittman, Route No. 2, Apache, Okla. 

William Vann Floses, 406 West Kansas, Anadarko, Okla. 
Lowell B. Russell, 908 Sunset Drive, Anadarko, Okla. 

J. D. Jarvis, Anadarko, Okla. 

Richard R. Bell, Anadarko, Okla. 

Harold L. Wittes, Anadarko, Okla. 

Albert D. Weber, Anadarko, Okla. 

Billy Bell, Anadarko, Okla. 

E. L. Klein, Anadarko, Okla. 

Bert K. Freie, Anadarko, Okla. 

Raymond Brookshire, Anadarko, Okla. 

Joe C. Reilly, Anadarko, Okla. 

Clyde Williams, Anadarko, Okla. 

Billy R. Muell, Anadarko, Okla. 

R. E. Shoel, Anadarko, Okla. 

James W. Gardner, Anadarko, Okla. 

J. B. Miller, Anadarko, Okla. 

Angus G. Clift, Anadarko, Okla. 

Paul P. Martinez, 718 West Louisiana Avenue, Anadarko, Okla. 
Otho Haney, 1024 Southwest Sunset, Anadarko, Okla. 
Harold C. Curley, chief, route No. 1, Anadarko, Okla. 
Clarence D. Thompson, 616 West Louisiana Avenue, Anadarko, Okla. 
James B. McVey, route, Anadarko, Okla. 

A. B. Colbath, Anadarko, Okla. 
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FOREIGN SERVICE Post 1857, 
VETERANS OF FOREIGN WARS, 
Oklahoma City, Okla., September 6, 1955. 
Mr. Gus FIELDS, 
Secretary, Citizens Veterans Service Committee, 
Oklahoma City, Okla. 

Dear Sir: Attached is a copy of the resolution that this VF W Post 1857 
adopted on August 25, 1955. A night letter of this resolution was sent to Repre- 
sentative John Jarman, Member of Congress, from Oklahoma on the same night. 


Leroy E. Farr, 
Adjutant, Foreign Service Post 1857, Oklahoma City, Okla. 


RESOLUTION 


Whereas it has been brought to our attention that the Federal Government 
has brought about discussion to consolidate the two Veterans’ Administration 
offices in Oklahoma and thereby move the Oklahoma City office to Muskogee, 
Okla. ; and 

Whereas we believe that this move would bring about an additional cost to 
the Government instead of decreasing -the cost and would greatly reduce the 
efficiency of our aid to the veterans of Oklahoma : Therefore be it 

Resolved, That at a regular post meeting of Foreign Service Post 1857, VF W, 
Oklahoma City, Okla., on Thursday, August 25, 1955, we go on record as opposing 
the consolidation of the two Veterans’ Administration offices in Oklahoma and 
continue the fine service of the Oklahoma City office ; be it further 

Resolved, That a copy of this resolution be sent to the Senators ond Congress- 
men of Oklahoma, chairman of the House Veterans’ Affairs Committee, and to 
department headquarters, Veterans of Foreign Wars, Department of Oklahoma. 


Leroy E. Farr, 
Adjutant, VF W Post 1857. 

Tommie E. Smith, VF W 1857, commander. 

Leroy E. Farr, VF W 1857, adjutant. 

Richard Barnaby. 

Edward J. Osborn, 6226 Anderson Drive, Oklahoma City. 

Alton F. Acternon, VF W Post 1857. 

George E. Robinson, VFW Post 1857. 

Richard Green, VFW Post 1857. 

Ray E. Dennis, VF W Post 1857. 

John C. Dorsey, VFW Post 1857. 

Joe E. Austin, VFW Post 1857. 

Frank J. Montgomery, 1139 Northwest 12th, Post 1857, Oklahoma City, 
Okla. 

Cc. E. Loman, Norman, Okla., 1857. 

T. L. Dodd, 1208 Northeast 39th Street, Oklahoma City. 

Doyal W. Adair, 4612 Northwest 16th Street, Oklahoma City, Okla. 

Roy E. Stutzman, 815 Northwest Fourth Street, Oklahoma City, Okla. 

Montie A. Freese, 101 Southeast 38th, Oklahoma City, Okla. 

Norman D. Smith, 2660 Southwest 36th, Post 1857. 

Clifford R. Wall, VF W Post 1857. 

James B. Sheltman, VF'W Post 1857. 

Robert C. Ingram, VF W Post 1857. 

William Stanezyk, 1314 Northeast 20th, Oklahoma City. 

Richard C. Hood, VF W Post 1857. 

Ernest V. Carothers, 2641 Southwest 36th, Oklahoma City, Okla., 
VFW Post 1857. 

Mathew Lipton, Jr., 1405 Northeast 44th, Oklahoma City, Okla., 
Post 1857. 

Randall D. Askew, 3216 Southwest 37th, Oklahoma City, VFW Post 
1857. 

Clyde O. Rowe, 2108 Southwest 19th Street, Oklahoma City, VFW 
Post 1857. 

Tato Little, Oklahoma City, 1209 North Blackwelder. 

C. H. Gebhart, Jr., Oklahoma City, 2805 Northwest 14th Street, Okla- 
homa City, Post 1857. 

F. H. Pribyl, Jr., 1617 Northwest 10th Street, Oklahoma City, Okla., 
1857. 
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Joe Turci, 2752 Boulevard Center, Oklahoma City, Okla., 1857. 
Roy Gibbany, 3529 Northwest 14th, Oklahoma City, Okla. 

Roy D. West, 119 Northwest 32d, Oklahoma City. 

Carl W. Gibbany, 1173 North Meta, Oklahoma City 7. 

Orville H. Coker, 1735 Northwest 11th, Oklahoma City. 

Lloyd Pendemaker, 3119 Northwest McKinley. 

E. R. England, 920 Northeast 35th. 


Clifford G. Norris. 
R. C. Guillaume. 





Marrow, OKLA., September 9, 1955. 
Mr. Gus FIELps, 
Citizens Veterans Committee, 
Suite 320, Biltmore Hotel, Oklahoma City 2, Okla. 

Dear Mr. Fre_ps: There will be a group from Marlow at the hearing on Sep- 
tember 12. We have circulated a countywide petition, signed by veterans, re- 
gardless of which veterans’ organization they belong. These petitions are to be 
presented by Steve Brodie of Duncan. We appreciate the efforts of your com- 
mittee very much, as we think it would work a hardship on the veterans of 
western Oklahoma to have to go to Muskogee. 

Most truly yours, 
IRA STULTZ, 
Commander, Post No. 888, VF W, Marlow, Okla. 





PETITION To Hon. Vicrok WICKERSHAM, UNITED STATES REPRESENTATIVE, SIXTH 
DisTricr of OKLAHOMA; Hon. Ropert S. Kerr aNp Hon. A. S. (MIKE) 
MONRONEY, UNITED STATES SENATORS, OKLAHOMA 


We, the undersigned residents and veterans of Duncan, Stephens County, Okla., 
do respectfully petition the Veterans’ Administration to maintain the Veterans’ 
Administration regional office in Oklahoma City, Okla., for service to veterans 
residing in western Oklahoma. 

We feel that removal of this regional office to Muskogee, Okla., will seriously 
eurtail service to veterans of the western portion of Oklahoma, and result in an 
unbalanced and unwieldy situation in the servicing of veterans’ affairs. 





VFW SHATTUCK Post 8812, 
Shattuck, Okla., August 28, 1955. 
Mr. Gus FIEtLps, 
828 Biltmore Hotel, Oklahoma City, Okla. 
Dear Srr: Sending you copy of veterans’ names in Ellis County, Okla., who 
protest any change in our Oklahoma City VA office. 
Yours truly, 
WALTER E. Boso, 
Commander, Post 8812, VF W, Shattuck, Okla. 


Have sent original to Representative Olin S. Teague, Washington, D. C. 





VETERANS OF ForREIGN Wars, 
SHATTUCK Post 8812, 
Shattuck, Okla., August 24, 1955. 
VETERANS’ ADMINISTRATION, 
Washington, D. C. 

GENTLEMEN: On behalf of the veterans of Oklahoma, we the undersigned, 
wish to enter protest to the removal of any services of the Veterans’ Administra- 
tion from Oklahoma City. 

The creation of the western Oklahoma regional office at Oklahoma City in 
1946 came about for good reasons, growing out of the need for more convenient 
service to the large number of veterans in the west side of the State. The same 
reasons continue to be valid in support of our position, which is that service 
to veterans in the western 47 counties will be greatly impaired if the contem- 
plated removal goes through, and no true economy will result. 
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In the public interest, there should continue to be two regional offices in 
Oklahoma, located as they are now, with all of the services kept intact in each, 
and with each office under a regional manager as at present. 

This, it seems, is not in accordance with present plans of VA, which provide 
for reorganization, removal, and consolidation of all services, except medical. 
Let us repeat. We favor two regional offices as now operated. 

Paul C. Winsett, C. W. Hudson, T. B. Beavens, Wilson P. Baldwin, 
Grozi W. Poppe, C. W. Brown, J. L. Stuart, Jr., George Luck, 
Jim Ruffin, Bill Deal, Byron Beck, Henry M. Romine, Harry J. 
Herber, Annnnd Stoooooooch, D. W. Keppen, Ruben H. 
Schoenhals, Floyd Brown, Geo. W. Steinert, Samuel K. Barton, 
Tex C. Boughor, Wayne E. Hamilton, Merlin Schmidt, Tom 
Treece, Kenneth Pohn, Cecil E. Wildman, Harry Y. Erick, Cleo 
G. Steadman, Bruce Glenn, John Vogt, Frank E. Killins, N. Woe 
Skaggs, Leroy Dunnihoo, C. W. Rexweed, Donald L. Johnston, 
Donaid Starbuck, Wilbur W. Briant, C. C. Clark, Earl L. Pratt, 
Cecil C. Colbert, C. Pal Hardy, R. G. Denney, John E. Fiegel, 
J. M. Ward, Jacob Meier, G. W. Schultz, C. A. Earnst, M. A. 
Curtis, D. W. Fleming, Emery Dalrymple, Paul R. Koch, Wm. 
E. Brown, LeRoy Hamlin, Paul Offott, Harry Kraft, Dale Colbert, 
Rudolph G. Renner, Ben Gilson, E. D. Webb, Cecil T. Henson, 
Geo. M. Millan, Leoatis Manske, Jessie W. Cordell, W. L. Win- 
slow, George N. Sells, S. A. Wertz, Horace O. Gillilan, Leo A. 
Bouse, Hank Kraft, Tom Fleming, H. F. Harppner, James W. 
Crowder, Arthur K. Scott, M. Omer, F. M. Barnes, Dan- 
iel S. Packard, Lenard T. Smith, Calvin W. Sperry, Harry 
Matthews, Charlie Harbour, W. U. Smith, M. D. Bayless, B. H. 
Walton, Fred Laubhan, Karl W. Bayer, Reuben Stricker, Lytle 
B. Reeves, E. A. Wensler, Joe A. Wensler, Alvin E. Meier, 
Louis A. Crouch, Garland L. Wilson, Geo. N. Sells, Bob Cox, 
Jack L. Holt, Vernon Quindt, F. S. Newman, Robert F. Poppe, 
Alvin L. Earnst, Tony Homoky, Duane Holcomb, Clyde W. Fox. 


Aveust 1, 1955. 
Hon. Victron WICKERSHAM, M. C., 
New House Office Building, Washington, D. C.: 

We vigorously protest removal of central Veterans’ Administration office from 
Oklahoma City to Muskogee. Earnestly solicit reconsideration of such action 
so grossly unfair to western Oklahoma veterans and their affairs. 

PAUL GARRET Post, No. 121, MANGuM, 
RAYMOND Roserts, Post Commander. 


Avueust 1, 1955. 
Hon. Victor WICKERSHAM, M. C. 
New House Office Building, Washington, D. C.: 

Earnestly request reconsideration, resurvey, and rehearing on congressional 
action moving Veterans’ Administration office to Muskogee from Oklahoma City. 
Such office belongs in central location in State and such removal therefrom 
grossly unfair to all veterans and their affairs in western half of Oklahoma. 

VFW Post, No. 4886, Mancum, OKLA., 
O_uF Too.Le, Post Commander. 


THE AMERICAN LEGION, 
PoRTER-KELLY Post, No. 204, INnc., 
Seminole, Okla., August 23, 1955. 
Mr. Gus FIELDs, 
Secretary, Citizens Veterans Service Committee, 
Oklahoma City, Okla. 

Dear Gus: Our post unanimously voted in protest to the recent action of 
the Veterans’ Administration to consolidate the two VA regional offices of our 
State. We have forwarded the survey on same to Hon. Tom Steed, representa- 
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tive from this district and attached a cover letter urging him to take action 
in this matter. We also requested him to forward the survey to the Veterans’ 
Administration with an endorsement from him. 
Very truly yours, 
LeonarD T. SaFFA, 
Service Officer. 


THE AMERICAN LEGION, 
Oca J. CoLLaR Post, No. 315, 
Arnett, Okla., August 22, 1955. 
Mr. Gus FYIELbDs, 
Secretary, Citizens Veterans Service Committee, 
Oklahoma City, Okla. 

Dear Mr. Fire_ps: This date our post has sent letters to Victor Wickersham, 
Congressman, Mike Monroney and Robert S. Kerr, Senators from Oklahoma, 
concerning the proposed removal of the regional office of the Veterans’ Adminis- 
tration from Oklahoma City to Muskogee. 

We enclose herewith the petition requested and a list of signers of the petition. 
Best wishes to you in this work. 

Very truly yours, 
F. D. Lewricut, Commander. 


ARNETT, OKLA., August 22, 1955. 

We, the undersigned, members in good standing of Oca J. Collar Post 315, 
American Legion, Arnett, Okla., do hereby petition the Veterans’ Administration 
to reconsider the proposed removal of the Veterans’ Administration regional office 
from Oklahoma City to Muskogee, Okla., for the following reasons: 

1. Oklahoma City, being centrally located, and having better rail, highway, air, 
and mail facilities, is convenient of access for the State as a whole, thus saving 
travel expense and time for veterans and others having business with the VA. 

2. Oklahoma City, being the capital of the State, is the seat of boards and 
commissions which have much business involving veterans’ affairs; therefore, 
the VA, by reason of having a regional office in the same city, can perform its 
functions with these boards and commissions with greater convenience and 
economy. 

3. Oklahoma City is the center of operations for most of the lending institu- 
tions of the State which provide loans to veterans under the VA program; there- 
fore, it is the logical location for a regional VA office in charge of loan commit- 
ments and processing. 

4. Most of the tax-supported and proprietary colleges and universities and 
other institutions participating in the veterans’ educational program in Okla- 
homa, administered by the VA, are located on the west side of the State, making 
for greater convenience of administration from Oklahoma City. 

5. The Oklahoma City area has by far the greater number of Korean and 
World War II veterans participating in the educational and on-the-job train- 
ing programs of the GI bill, and administration of these programs can be more 
economical and efficient from Oklahoma City. 

6. The Oklahoma City regional area has more than twice the number of vet- 
erans of the Korean conflict than the Muskogee region, and the total veteran 
population of the western region is much greater. 

7. Oklahoma City has more extensive hospital facilities for veterans than 
Muskogee. 

Commander F. D. Lewright, Post Adjutant K. D. Miller, Vice Com- 
mander Wayne A. Farris, Raymond E. Heinsohn, George 
Rutledge, W. Vernon Price, Floyd P. Shelton, Herbert Baldwin, 
Calvin Floyd, W. W. Bishop, Richard E. Stevens, M. L. Dickson, 
Lytle B. Reeves, William M. Freeman, Wilson P. Baldwin, Service 
Officer Marshall Word, C. T. Hanan, Paul W. Shean, W. S. Hal- 
bert, Orin Freeman, Jack D. Kenney, Claude A. Eastham, Dewey 
Blasingames, J. M. Chesnut, G. F. Dowler, C. L. Chesnut, R. M. 
Higgins, Jr., Billy Denson, L. G. Craven, Calvin A. Vincent, Clell 
B. Bowles, J. Willis Mitchell, all of Arnett, Okla.; Jerry Me- 
Cartor, Shattuck, Okla.; John W. Leitner, Higgins, Tex. 
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Ponca Ciry, OKLA., August 18, 1955. 
Mr. Gus FYE.LpDs, 


Secretary, 328 Biltmore Hotel, 
Oklahoma City, Okla. 


Dear COMRADE: Answering your Memorandum as having come from Citizens 
Veterans Committee, the matter was brought up in open meeting and a resolution 
was passed by vote of the post with no member voting against the same. 

Judge Advocate Haynes wrote up the resolution and the original was sent to 
Hon. Page Belcher, our Congressman and a copy is retained in our minutes. 

I am enclosing a copy for your file and if there is anything else that I can do in 
the matter, feel free to call upon the undersigned. 

Sincerely, 
C.LiFFrorD M. HoLper, 
Commander, VFW Post, No. 1201, Ponca City, Okla. 


RESOLUTION 


Wherein it has been brought to the attention of Harvie Kothe Post, No. 1201, 
Veterans of Foreign Wars, of the United States of America, and since this is a 
matter and cause that is vital to us as veterans; 

It was therefore, in open meeting discussed, both as to merits and demerits, 
as to the advisability of moving the Veterans’ Administration from the city of 
Oklahoma City, Okla., to the city of Muskogee, Okla., and after; 

Being fully advised in the premises and after having hearing all arguments, 
it was by the post voted, by unanimous vote, to ask the Veterans Department of 
the United States of America not to make this move from Oklahoma City to 
Muskogee but to leave the same at Oklahoma City. 

We are of the candid opinion that even though the move may save a few dollars, 
if such be the case, there is still more reason to leave the office at Oklahoma City, 
Okla., where it is needed and where it is more centrally located, and where more 
veterans may beserved. 

We, therefore, by unanimous vote of all those present at said meeting, have 
voted to petition our Congressman, the Honorable Page Belcher, to convey our 
desires and thoughts to the Veterans Department of the United States, and do 
everything within his power to see that said change is not made and that same 
be left as it is at the present time. 

CiiFForD M. Horper, 
Commander. 

I do hereby certify that the following members at their desire and request 
signed the said original resolution. 

RALPH C. HAYNES, 
Judge Advocate. 

Clifford M. Holder, James E. Wilkinson, William R. Buck, Jacob S. Roby, Don- 

ald G. Hamlin, Ken Fruits, 8S. Wayne Smith, Sam Stavinsky, Leo W. Wilson, W. E. 


Bird, Earl S. Russell, L. B. Sharpe, Grant Barham, E. F. Rieman, Ralph C. 
Haynes. 


Gus FIeELDs, 
Chairman, Citizens Veterans Service Committee. 


Gus: Our post has taken action about the move that Washington is trying to 
do on the VA office in Oklahoma City. We signed a petition and sent it to Victor 
Wickersham in Washington, D. C. 


CHARLES Box, 
Commander, VFW, Altus, Okla. 


Avucust 5, 1955. 
Hon. Victor WICKERSHAM, 


House Office Building, Washington, D. C.: 
Please request Veterans’ Administrator to delay moving the Oklahoma City 
office until a hearing can be arranged. 

L. D. ScHREINER, 

Commander, American Legion. 
Harry OWEN, 

Commander, VFW. 

Ep. HERZER. 
C. V. Hopces. 
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Aveust 3, 1955. 
H. V. HIGLey, 
Administrator of Veterans’ Affairs, 
Central Office Building, Washington, D. C.: 


Urge contemplated move of VA offices from Oklahoma City to Muskogee be post- 
poned. Transportation and communication facilities better in present location to 
veterans on western side of State and move would cause undue hardship to them. 


Otto G. ABBOTT, 
Post 165 of American Legion, Newkirk, Okla. 
Newkirk, Okla., VFW Post 4979. 
Newkirk, Okla. Business Men’s Association (Chamber of Commerce). 


Aveust 1, 1955. 
H. V. HIGLey, 
Director, Veterans’ Administration, 
Central Office Building, Washington, D. C. 

Dear Sra: The undersigned respectfully request that any action pertaining 
to the transfer and consolidation of the Veterans’ Administration office now 
located at Oklahoma City with the Muskogee office be delayed until a thorough 
study can be made as to the consequence such a move might have on the veteran 
now served by the Oklahoma City office. 

PERRY CHAMBER OF COMMERCE, 
By Homer Q. Tanner, Jr., Secretary-Manager. 
EvLvis-Jrrous Post, No. 53, AMERICAN LEGION, 
By E. E. Lurrreti, Commander. 
VFW Post, No. 4867, 
By Jess L. Ke__er, Commander. 


AveustT 1, 1955. 
Hon. H. V. HIGLey, 
Administrator, Veterans’ Affairs, 
Central Office Building, Washington, D. C.: 

The undersigned earnestly request postponement of the move from Oklahoma 
City to Muskogee of the VA offices in order to make a survey of the GI-loan 
situation in our district. 

J. H. Loyd, President, Chamber of Commerce of Stillwater; Leonard 
G. Herron, Jr., Secretary, of Cushing Chapter of National Asso- 
ciation of Home Builders; Leonard G. Herron, Secretary, Quality 
Homes, Inc., Builders; Doty & Watson, realtors; Preston Moore, 
Commander of Hanner-Sharpe Legion Post, No. 129; A. B. Alcott, 
Mayor, city of Stillwater; C. A. Turner, manager, Stillwater 
Savings & Loan Association; Clifford Thomas, broker; W. L. 
Lahman, Vice President, First National Bank; Frank G. Berry, 
Vice President, Stillwater National Bank; Lloyd Daugherty, 
President, Stillwater Real Estate Board; and Gerald E. Brad- 
shaw, President, Oklahoma Junior Chamber of Commerce. 


(Lou: This is a copy of the wire I sent today. I contacted each of the above- 
named parties and they all signed or gave me permission to use their signature.— 
J. H. Loyp) 


THE CITY OF OKLAHOMA CITY, 
Oklahoma City, Okla., September 8, 1955. 
CITIZENS’ VETERANS SERVICE COMMITTEE, 
Oklahoma City, Okla. 
(Attention Mr. Gus Fields, Secretary.) 

Dear Sir: I regret that I will not be able to attend the congressional hearing 
on consolidation of VA regional offices next Monday by reason of especially 
heavy duties in my capacity with the city. 

However, I would like to express my strenuous objections as being opposed 
to the consolidation of the two regional offices. For as a former State adjutant 
of the American Legion in earlier day, in Oklahoma boys were forced to go to 
Dallas for the service they were entitled to receive at home. I know that disaster 
will come to veterans.of western Oklahoma if a full consolidation of such offices 
is made. 
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There is no logical reason, even on the purported financial saving, that can 
possibly justify the depriving of the needy disabled veterans of a large part of 
our good State from convenient and proper service from centrally located regional 
offices in Oklahoma City. 

Despite the fact that certain steps have already been taken, the authorities 
should countermand the same and reestablish the Oklahoma City regional office 
on the same equal basis as heretofore. 

Sincerely yours, 
EARLE M. Simon, Assistant City Manager. 


Avueust 2, 1955. 
Senator A. S. MIKE MONRONEY, 
Senate Office Building, Washington, D. C.: 


We feel that VA office should not be moved from Oklahoma City to Muskogee. 
Builders and veterans in this area cannot be properly served from Muskogee 
office. The Oklahoma City office now has a backlog of work and we fail to see 
how it could possibly be handled in Muskogee for this area and shall appreciate 
your efforts in keeping Oklahoma City office handling our VA loans. 

DuNCcAN Home BUILDERS, ASSOCIATION. 
Wes R. Haminton, President. 


Aveust 1, 1955. 
Hon. Victor WICKERSHAM, 
Member of Congress, 
New House Office Building, Washington, D. C.: 

Removal of Veterans’ Administration office from central Oklahoma to Muskogee 
grossly unfair to veterans and the conduct to their affairs. Request reconsidera- 
tion and resurvey before such action taken. 

WEAVER CREED, Mayor, City of Mangum. 


AvuGust 1, 1955. 
Hon. Victor WICKERSHAM, 
Member of Congress 
New House Office Building, Washington, D. C.: 

Utterly unfair to all veterans and their affairs in western Oklahoma to move 
central location of offices from Oklahoma City to Muskogee. Slow mail service, 
distance, in fact every phase deterimental to proper conduct of their affairs in 
western Oklahoma. Request reconsideration of this proposed move. 

GREER COUNTY ABSTRACT CO. 


STATEMENT MApE By WILLIAM GILL, Sr., PRESIDENT OF THE REAL EstTATE Boarp 


The Oklahoma City Real Estate Board is opposed to the proposed move of the 
Oklahoma City veterans’ office to Muskogee. That means transferring any of the 
present services to Muskogee. 

If real economy was involved in the move the board’s position might be dif- 
ferent. We favor economy in all Government operations. In this case no econ- 
omy exists. 

The increased cost of doing business with headquarters in the extreme eastern 
part of the State will amount to many thousands of dollars annually, and the 
publie services rendered by the Veterans’ Administration will be “reduced to a 
ridiculous minimum.” 

The proposed move is a case of “false economy.” It is evident of the total disre- 
gard of public interest because a big majority of veterans and others having 
dealings with the Veterans’ Administration live closer to Oklahoma City than 
Muskogee. 

Oklahoma City, being centrally located, is more accessible by railroads, air- 
planes, buses, and highway transportation than any other Oklahoma point. 
Mail, express, telephone, and telegraph services are quicker, cheaper, and better. 

A practical approach would be to transfer all activities of the Veterans’ Ad- 
ministration to Oklahoma City, if the Veterans’ Administration has the interest 
of the public in mind, and the public interest is paramount. 
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It is not the desire of the Oklahoma City board to deprive Muskogee of its 
splendid Veterans’ Administration setup. Neither do we desire to deprive the 
veterans and others dealing with the Administration of the services they get 
from the Oklahoma City office. Since the Oklahoma City office volume by far 
exceeds that of the Muskogee office, it seems silly to disturb or curtail the Okla- 
homa City operation in any manner. 


REQUEST FOR RECONSIDERATION, PROPOSED REMOVAL OF OKLAHOMA CITY VETERANS’ 
ADMINISTRATION TO MUSKOGEE, OKLA. 


Presented by Citizens’ Veterans Service Committee: Gus Fields, secretary, 528 
siltmore Hotel, Oklahoma City, Okla.; Dr. Charles W. Hoshall, chairman. 


Avueust 5, 1955. 
VETERANS’ ADMINISTRATION, 
Washington, D.C. 

GENTLEMEN: On behalf of the veterans of Oklahoma, we, the undersigned, wish 
to enter protest to the removal of any services of the Veterans’ Administration 
from Oklahoma City. 

Our aim is to increase the efficiency of Government and to assure the best 
possible service to the veterans of our State. The creation of the western Okla- 
homa regional office at Oklahoma City in 1946 came about for good reasons, 
growing out of the need for more convenient service to the large number of vet- 
erans On the west side of the State. The same reasons continue to be valid in 
support of our position, which is that service to veterans in the western 47 coun- 
ties will be greatly impaired if the contemplated removal goes through, and no 
true economy will result. 

In the public interest, there should continue to be two regional offices in Okla- 
homa, located as they are now, with all of the services kept intact in each, and 
with each office under a regional manager, as at present. 

This, it seems, is not in accordance with present plans of VA, which provide for 
reorganization, removal, and consolidation of all services, except medical. Let 
us repeat. We favor two regional offices as now operated. 

Oklahoma City is in the most central geographical position for service to 
every part of Oklahoma, with the greatest ease of access to all parts of the State. 

By the same token, veterans have maximum convenience of access to the VA 
regional office in Oklahoma City, this provides economical operation with the 
best possible service to the greatest number, which the taxpayers most certainly 
endorse. . 

The planned consolidation of services in extreme eastern Oklahoma, to serve 
the entire State, certainly is not consonant with that principle. 

It is not in the interest of either the veteran or the taxpayer for an agency 
of Government to attempt a small saving in its operating expenses by moving 
away from a majority of those it serves, while at the same time it works an 
expensive hardship upon veterans and their representatives who are compelled 
to follow it a long distance to make necessary contacts. 

Furthermore, upon study of your agency’s own figures, it is obvious that there 
will be no ultimate saving in the VA’s operating expenses in Oklahoma, but 
on the other hand they will be increased. 

We submit the following breakdown which was given out by your Washington 
office as the financial considerations involved. in the move from Oklahoma City 
to Muskogee : 

Estimated annual savings 


Personnel salaries (representing 58 positions) $288, 896. 

I = ce haceben 6, 146. 

Administrative services (telecommunications, electric accounting 
machines, and other rental equipment) 8, 998. 


304, 040. 
24, 545. 


Oe FPN SIE nn ode aden ghpigieake mareasee ---. 279, 495. 00 
Less cost of relocation (see below for details) 103, 124. 00 


Total 
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Cost of relocation 


Annual leave payments... .. 2 bas. ; 56, 184. 00 
Transportation of employees, dependents, household goods, ete. 28, 140. 00 
Shipment of equipment ; 15, 500. 00 
Telecommunication terminations and installations_______________ 500. 00 
Cost incurred by GSA to meet VA specifications______._________-_~~- 2, 800. 00 


Petal coma neleemiitem ie eke A ek 3 ee TO a OO 


Included herein is an item of $6,146 as a savings in rent. Conceding that such 
a saving can be made, we believe it would be offset several times by the increased 
travel expense, which would be occasioned by the unbalanced location of the 
office with respect to other parts of the State. This is the increased operating 
expense on your own agency, and does not consider the extra time and expense 
that would be caused veterans and other citizens whose business requires them 
to make contact with the regional office in person, by long-distance telephone, 
telegraph, express, mail, or other method. And by any method, it would be more 
time consuming and more costly from a greater part of the State. In the final 
analysis, there would be no saving because of the need for increased personnel 
to serve the entire State from Muskogee, unless the Veterans’ Administration 
intends to drastically reduce present satisfactory services. With the office 
located at Muskogee for the entire State, the VA would be forced to maintain 
contact personnel in western Oklahoma. 

As a matter of fact, the physical move will result in increased operating Costs. 
The move, as contemplated, cannot be justified on the basis of economy. 

There are seven main reasons why the office should not be moved to Muskogee : 

Oklahoma City, being centrally located, and having better rail, highway, air, 
and mail facilities, is convenient of access for the State as a whole, thus saving 
travel expense and time for veterans and others having business with the VA. 

2. Oklahoma City, being the capital of the State, is the seat of boards and 
comniissions which have much business involving veterans’ affairs; therefore, 
the VA, by reason of having a regional office in the same city, can perform its 
functions with these boards and commissions with greater convenience and 
economy. 

3. Oklahoma City is the center of operations for most of the lending institu- 
tions of the State which provide loans to veterans under the VA program ; there- 
fore, it is the logical location for a regional VA office in charge of loan commit- 
ments and processing. 

4. Most of the tax-supported and proprietary colleges and universities and 

other institutions participating in the veterans’ educational program in Okla- 
homa, administered by the VA, are located on the west side of the State, making 
for greater convenience of administration from Oklahoma City. 
5. The Oklahoma City area has by far the greater number of Korean and 
World War II veterans participating in the educational and on-the-job training 
programs of the GI bill, and administration of these programs can be more 
economical and efficient from Oklahoma City. 

The Oklahoma City regional area has more than twice the number of vet- 
erans of the Korean conflict than the Muskogee region, and the total veteran 
population of the western region is much greater 

7. Oklahoma City has more extensive hospital facilities for veterans than 
Muskogee. The establishment of a larger hospital in Oklahoma City obviously 
resulted from recognition of the greater need due to a larger number of veterans 
to be serviced. In the Oklahoma City region, the number of veterans drawing 
compensation or pensions totals 23,000, compared with 18,500 in the Muskogee 
region. The Oklahoma City medical division services 1,000 veterans in the out- 
patient treatment program. 

As for centralized location and convenience of access, Oklahoma City is within 
2 miles of the actual geographic center of the State. Muskogee is more than 150 
miles from the geographic center. 

Of the 88 county seats and cities of over 5,000 population in Oklahoma, 57 are - 
nearer Oklahoma City than Muskogee, 30 are nearer Muskogee, and 1 is equally 
distant from both. The distance from Boise City to Muskogee is 456 miles. 

Totaling the distances to all 88 cities, Oklahoma City is 3,881 miles nearer 
this group of cities than Muskogee (exhibit A). 

Oklahoma's 8 military installations are 815 miles nearer Oklahoma City (ex- 
hibit B). 
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Oklahoma City is 849 miles nearer the State’s fifteen 4-year colleges and 
technical schools (exhibit C). 

Oklahoma City is served by 4 rail carriers that provide passenger service 
under 8 schedules daily. The carriers are: Rock Island, Missouri-Kansas-Texas, 
Katy, Santa Fe, and Frisco. Only the Katy railroad provides Muskogee with 
passenger service with four schedules daily. 

Nine bus companies serve Oklahoma City with 114 schedules daily to all parts 
of the State. One bus line serves Muskogee with 37 daily schedules. 

Four airlines serve Oklahoma City with 20 schedules daily. The airlines 
are American, Braniff International, Continental, and Central. One airline, 
Central, serves Muskogee with three schedules daily. 

The Oklahoma City postoffice has 33 surface mail dispatches each 24 hours 
to Oklahoma destinations in all directions (exhibit D). Muskogee has a total 
of 14 (exhibit E). 

Roundabout routings and delayed dispatching daily slow up the mails between 
Muskogee and western Oklahoma, due to inadequate surface mail transporta- 
tion facilities to and from Muskogee. Frequently time is saved by routing mail 
to and from Muskogee and other Oklahoma points, via Kansas City. 

It appears to us that in locating a headquarters for the loan guaranty sec- 
tion, proximity to a district office of the Federal Housing Administration is an 
important consideration. The estimated percentage of loans involving FHA, 
processed by VA in the Oklahoma City area, is 35 percent. With the VA re- 
gional office and the FHA western Oklahoma district office both in Oklahoma 
City, the coordination of overlapping services between the two offices is greatly 
facilitated. The opportunity for convient contact between the appraisal section 
of the VA and the architectural section of the FHA, on a local basis, makes for 
improved service to veterans. 

With every other Federal and State setup with which the VA is concerned 
located in Oklahoma City, does not that prove that Oklahoma City is the center 
of population and governmental and business activities in the State? It is the 
political, the economic, and the geographical center. Why, then, should VA 
western headquarters be consolidated in extreme eastern Oklahoma? 

Regardless of where the VA regional office is located, it will be necessary for 
the VA to maintain legal representation in Oklahoma City before the State in- 
dustrial commission, to represent the Government’s interest in cases involving 
veterans. It also will be necessary for your agency to maintain contact per- 
sonnel and handle legal matters on behalf of the 1,008 wards of the Govern- 
ment under VA supervision in Oklahoma County alone, the 1,500 wards in Okla- 
homa County and adjacent counties of Logan, Canadian, Cleveland, and Potta- 
watomie, and the 3,040 wards in the present 47-county western region. This 
compares With 2,459 wards in the 30-county eastern region. 

In connection with court cases, veterans often rely on VA records, which will 
have to be brought into hearings from a distance of many miles, under the 
official custody of agents of the VA, if the central files are transferred away from 
Oklahoma City, which would be another substantial item of increased expense. 
This, of course, could be avoided by leaving the central files in Oklahoma City. 

The proposed move will complicate the work of the legal and adjudication di- 
visions, since there will be greater difficulties connected with making investiga- 
tions. The same is true of the assistance given to veterans by the departments 
of claims maintained by the various veterans’ service organizations at VA re- 
gional headquarters. 

It can readily be seen that the removal from Oklahoma City would make 
personal contacts with veterans more difficult. Following is a comparison of 
the number of veterans interviewed by contact personnel of the Oklahoma City 
and Muskogee offices the last 2 fiscal years: 


Dent 
Oklahoma Muskogee 


Personal interviews, 1954_ - wiuabecbioniGs eee acelin icneanane 46, 596 
Telephone interviews, 1954- -- piccanistent A= one | 41, 517 27,915 
Personal interviews, 1955._.....-- iia nugitt 56, 032 | 41, 148 
Telephone interviews, 1 ‘ ' : 40, 314 | 28, 493 
Total 200, 278 | 144, 152 

| | 


The Oklahoma City office has approximately 50 visitors per day on loan- 
guaranty matters and approximately 200 incoming local telephone calls regarding 
loan guaranty. 





CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 1699 


Property management, and the handling of defaults and foreclosures, will 
be an increasing responsibility of your administration as time goes on and will 
require added employees. We are informed that there are at this time more 
than 100 properties under management of the Oklahoma City office. Isn't it 
logical to conduct this business from Oklahoma City, where ready contact can 
be had with State boards and departments concerned with real-estate matters, 
such as the State board of tax review, the State insurance board, the State 
fire marshal, and others? 

Convenient access to defaulted loans, of which there have been 6,000 through 
the Oklahoma City office, can reduce losses. In fact, the advantage of imme- 
diate loan servicing has enabled the Oklahoma City office to cure 5,240 of the 
6,000 defaulted loans, and to hold to 536 the number of foreclosures and liquida- 
tions, totaling $2,600,000, compared with more than $360 million of home loans. 

Approximately 90 percent of loans made through the Oklahoma City office are 
serviced by lenders or realtors in the metropolitan area of Oklahoma City. There 
are 16 mortgage companies in Oklahoma housed in Oklahoma City, exclusive 
of banks and savings and loan associations, doing business directly with the 
Oklahoma City office of the VA. 

Many of the mortgage companies located in Oklahoma City have branch offices 
in the eastern district of Oklahoma, but none is closer to Muskogee than Tulsa. 
Oklahoma City is the center of mortgage lending in this State, and most of the 
companies located here do either a statewide business, or at least a business 
covering the western half of the State. 

Of all the companies doing business in the eastern part of the State, only two 
companies have their home office in that region, and both of these are located 
at Tulsa. Consolidation of the VA offices in Muskogee would necessitate con- 
siderable additional expense for lenders and for veterans who must periodically 
make personal contact with the VA offices in order to conduct their business 
successfully. 

Of a total of $113,145,000 in mortgages held by the 8 savings and loan asso- 
ciations of Oklahoma City, VA loans represent the impressive total of $42,415,000. 

To emphasize further the importance of Oklahoma City as a center of home- 
loan financing, a large insurance company has a paid man of its own in Oklahoma 
City to originate home loans; two large life-insurance companies, investing 
extensively in home loans, are domiciled in Oklahoma City; and another large 
life-insurance company operating nationwide maintains a regional office in Okla- 
homa City to handle home-mortgage investments. 

The western region VA office at Oklahoma City has played a dominant role 
in the administration of veterans’ affairs in Oklahoma. VA in Oklahoma City 
has issued guaranty on 125 percent more home loans than the eastern region 
office at Muskogee, in 47 of the State’s 77 counties. The Oklahoma City office 
has handled guaranties on 54,294 loans, compared to 24,146 at Muskogee. 

The disparity in dollar volume is even greater, being 166 percent, or $360 
million for Oklahoma City as against $135 million for Muskogee. 

Farm loans closed through the Oklahoma City office total $31,851,000, compared 
With $2,524,000 at Muskogee, or 52 percent more, represented by 916 loans at 
Oklahoma City and 944 loans at Muskogee. 

The Oklahoma City office has handled 50 percent more business loan volume 
than Muskogee, or 892 loans for $3,187,000, compared with 625 loans for $2,011,- 
000. Direct loans made through the Oklahoma City office have totaled 516, 
compared with 651 through Muskogee, indicating the greater availability of 
private capital in western Oklahoma. : 

The total of all loans closed through the Oklahoma City office was 56,102 for 
$367,038,000, compared with 25,765 through the Muskogee office, for $129.559.146. 

The Oklahoma City area has 31 proprietary institutions participating in the 
veterans’ educational program (exhibit F). In addition, there are 31 nonprofit 
institutions participating, not including 124 high schools (exhibit G). 

The Muskogee area has 13 proprietary (exhibit H) institutions and 14 non- 
profit institutions, in addition to 75 high schools (exhibit I). 

The Oklahoma City regional area has an estimated 40,450 veterans of the 
Korean conflict, compared to 21,780 in the Muskogee region. 

The following comparison shows the greater number of veterans participating 
in the educational and on-the-job training programs in the Oklahoma City 
regional area, compared with the Muskogee area: 
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Trainees, all laws, from VA central office statistics as of May 30, 1955 


OKLAHOMA CITY VA REGIONAL OFFICE 


| | 
Institution | Other | Instruc- 
of higher institution | On job tions on Total 
| learning |*" | | farm | 


Public Law 346 (World War IT) -.-.------ 653 292 135 | 1, 089 
Public Law 550 (Korean)-_______- 6, 776 604 3% 383 

Public Law 894 (Korean disabled) -.__-- os 155 | 20 24 | 15 

Public Law 16 (World War IT disabled) -_- 73 22 | 51 | 


“st 





i ae cnndiinceeaneceuiek | 7, 657 938 } 584 | 


MUSKOGEE VA REGIONAL OFFICE 


| | 
Public Law 346 ae siniveds 600 | 298 | 1 
Public Law 550__..._____- eee 2, 288 | 1, 667 | 124 
Public Law 894 Sseeicteaae aint | 38 1 
Public Law 16 10 { 7 


Total__- ss sat lo taeelinaeaic tt 2, 936 , 146 | 189 246 


We are not informed as to the number of employees of the Oklahoma City 
VA office whose positions are in jeopardy among the 58 who will be discharged 
in connection with the proposed reorganization. We are quite sure that a large 
number of employees and their families face the prospect of selling their homes 
in Oklahoma City and finding new places to live in Muskogee. 

We are informed that Muskogee’s housing supply is already taxed to capacity, 
partially as a result of the recent stationing of 200 Air Force officers at Davis 
Field. 

We request further investigation of office facilities at Muskogee before you 
proceed with the consolidation plans. We seriously question the adequacy of 
available quarters in the present building occupied by the VA at Muskogee. 

Reports have reached our committee that the VA might be influenced to 
reconsider its decision to move away from Oklahoma City if it can find adequate 
rent-free office quarters here. We question the advisability of permitting this 
thinking to enter into the decision. We are confident that Oklahoma City can 
provide adequate accommodations on a reasonable basis to meet the VA’s 
physical and financial requirements. 

The undersigned individuals trust that the foregoing facts and figures sup- 
porting our argument for maintaining the status quo in organization of VA 
operations in Oklahoma will be respectfully received with an open mind and 
considered without bias by officials of your administration. We present these 
facts and arguments to support our request for a hearing by the proper au- 
thorities in the VA before any further move is made to carry out the contem- 
plated removal and consolidation. 

We wish to reiterate and emphasize that we believe the best interest of the 
veterans of the State would be served by maintaining 2 regional offices, 1 at 
Oklahoma City and 1 as Muskogee. 

Citizens Veterans’ Service Committee: Dr. Charles W. Hoshall, Chair- 
man, Gus Fields, Secretary, 328 Biltimore Hotel, Oklahoma City, 
Okla., Kenneth Williams, Clinton, Howard Moffitt, Wm. A. Jack- 
son, William Gill, Sr., Richard A. Phillips, Buford S. Kirtley, 
John Harry Crew, Albert Mager, Sr., E. B. Treadwell, H. H. 
Harrill, Jack Berry, Fred G. Raupe, John F. Mahr, B. B. (Bus) 
Bass, Don R. Nicholson, James Gregory, James R. Adair, Kenneth 
R. MeMurry (VA—DAYV), Rod. C. Jones, Post No. 35, American 
Legion, Charles G. Anderson, Jr., Robert J. Dwyer, E. D. Wall, 
Roger Givens, Ralph C. Green, Art Tyner, State Adjutant, State 
Department, American Legion, Hist Building. 
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EXHIBIT A 


Highway distances from Oklahoma City to county seats and other cities of over 
5,000 population as compared to that of Muskogee 


Distance from 
Oklahoma 
City 


County 
population 


Distance from 


Populati 
Population Muskogee 


Midwest City : 10, 166 325, 352 
PE  icncaebtoanad =. icdka 5, 086 

Bethany , ; 5, 705 |. 

El Reno Saisie ees | , 991 5, 644 
Pee. So aue a csaalak tee aida x 27, 006 , 443 
Guthrie ; ts : Sod , 113 , 170 
Ss dnc mdse ennice alee : 3, 546 4, 681 
Shawnee. Z SS | 22, 948 3, 517 
Kingfisher - - - -- 3, 12, 860 
Chickasha_ - - --- caiciieiesae § 34, 872 
Chandler-_--- - i okde ; 7 7 22, 102 
Seminole - wa eae 

Pauls Valley - }, 896 29, 500 
Anadarko. -- ; 

Perry ; 

Watonga..-. 

Wewoka- -- 

Stillwater _- 

Okemah 

Cushing-.-- 

Enid 

Holdenville _ - 

Bristow. 

Drumright_- 

Ada : 

Sulphur-__- 

Clinton 

Duncan__- 

Arapaho-._- 

Henryetta_ 

Cordell 

Pawnee _. 

Ardmore 

Lawton 

Fairview 

Sapulpa 

Okmulgee__- 

Blackwell _- 

Ponca City 

Sand Springs 

Medford. _- 

Hohart___- 

Waurika~ 

Taloga_ 

Tishomingo. 

Elk City 

Marietta. _-- 

Coalgate 

Walters 

Tulsa 

Eufaula 

Newkirk 

McAlester 

Madill 

Cherokee 

Atoka 

W oodward 

Sayre 

Pawhuska 

Mangum 

Cheyenne - 

Alva 

Claremore 

Durant 

Frederick - 

Arnett 

Altus 

Stigler 

Wilburton 

Antlers 

Bartlesville 

Pryor a 

W agoner._- 

Sallisaw 
Buffalo_ 
Nowata. 


PAS 


om WW G SW bb DO bo tS ly 


1 Nearer Muskogee. 
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Highway distances from Oklahoma City to county seats and other cities of over 


5,000 population as compared to that of Muskogee—Continued 


| 
| 


Population 


County 
population 


Holli 
Tahlequah. 
Vinita 
Hugo 
Poteau 

Jay 

Stilwell 
Miami 
Beaver City 
Idabel 
Guymon 
Boise City 


Total 


1 Nearer Muskogee. 


8, 079 | 


18, ORY 
18, 263 


20, 405 | 


35, 276 | 


14, 734 


14, 918 | 


32, 218 
7,411 
31, 588 


Distance from 
Oklahoma 
| City 


Distance from 
Muskogee 


329 
- 
| } 1 67 
1 162 
186 
180 
1 54 
1 Of 


14, 235 | 


4, 


W here the county population is not shown opposite a city, the county population appears opposite some 


other city of that same county. 


ExuHisit B 


Oklahoma’s 8 military installations are 815 miles nearer Oklahoma City. 


Comparative distances to military installations 


[All nearer Oklahoma City, except 1) 


Installations 


The Artillery Center, Fort Sill 

Altus Air Force Base, Altus 

Ardmore Air Force Base, Ardmore 

Clinton Air Force Base, Clinton ; 

Tinker Air Force Base, Oklahoma City - -- 
Vance Air Force Base, Enid_-_- eee ‘ 
Naval Air Technical Training Center, Norman 
Naval Ordnance Depot, McAlester 


SXHIBIT C 


Miles from | 
Oklahoma 


Miles from 
Muskogee 


Oklahoma City is 849 miles nearer the State’s 15 4-year colleges and technical 


schools. 


Comparative distances to colleges and universities 


[Junior colleges not given] 





Colleges 


University of Oklahoma, Norman_-----.-.-.--------- 
Oklahoma A. and M, College, Stillwater-_-_--.------ 
Bethany Peniel College, Bethany 3 
Central State Teachers College, Edmond__.---- 
East Central State Teachers College, Ada-- 
Goodwell Agricultural College, Goodwell . 
Northeastern State Teachers College, Tahlequah 
Northwestern State Teachers College, Alva 
Okmulgee Technical School, Okmulgee 

Oklahoma Baptist University, Shawnee 8 
Oklahoma City University, Oklahoma City 
Phillips University, Enid . 
Southeastern State Teachers College, Durant 
Southwestern Technical College, Weatherford. 
Tulsa University, Tulsa 


| Miles from 
Oklahoma 
City 


Miles from 
Muskogee 


153 
122 
163 
139 
124 
415 

29 
245 

44 
126 
153 
183 
i41 
216 

59 
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Schedule, outgoing surface mail, Okiahoma City, Okla., June 


Hour mail 
leaves post 


office 


3:05 p. m.. 
:30 p. 
5:20 p. 


5:35 p. 
5:45 p. 


1:20 p. 


10 p. 
25 p. 


:20 p. 


35 p. 
¥p.m 
9:30 p. m 
10:05 p. m_.-- 


10:30 p. M._. 
ll p.m 

11:59 p. m_.-_- 
12:05 a. m_. 


12:15 a. m 
12:40 a. m 
3 


9. 
“ 
2: 


O. Mens < en 
4:10 a. m___. 


4:20 a. 


5:28 a. 
6:15a 


6:20 a. 
§:10 a. 


8:25 a. m 


10:50 a. m_.- 


10:50 @, m_-._-- 


NE es Secbeonne 





Carrier 


Frisco 4- 


R. I. 112 


| Sante Fe 16 


| Star route 


Sante Fe 5_- 


Frisco 10._.---- 


| Bus- : 
| Star route.-_- 


| Star route 12__- 
| Bus 
Star route 3__- 


R. I. 51 


| Bus- 
| Star route- 


.do 


-| Santa Fe 111 


ae. 


Bre 22-7 5 
Truck. 
Bro... 


Santa Fe 12 


Star route 13 


Sante Fe 15 


Frisco 409___.___-- 
| Star route 4 
| Star route 9_..-- 
.| Star route 3 


.| Katy 26 . 
Sante Fe 6....---- 





OFFICES 1703 


ExHrsit D 


14, 1955—before 
1 p. m. 


Destination 


| Chandler, Bristow, Sapulpa, Tulsa, Claremore, Vinita, St. Louis, 


and States east. 


| Shawnee, Seminole, Wewoka, McAlester, Little Rock, Mem- 


Guthrie, 


phis, and States south. 
Ponea City, Wichita, Kansas City, Chicago, New 
York City, Alva, Woodward, and States north. 


| Norman. 
| Pauls Valley, Wynnewood, Ardmore, Fort Worth, Dallas, and 


all Texas except Panhandle. 


| Tulsa, Ada, Vinita, St. Louis, Henryetta, Okmulgee, and States 


east and northeast. 
Mail dropped in downtown collection boxes before 1 p. m. 
will be dispatched on trains listed above. 
Lawton, Ft. Sill. 
Tulsa, Bristow, Chandler, Sapulpa, 
Cleveland, Pawhuska, Bartlesville. 
Henryetta, Okemah, Prague, Muskogee, and Arkansas, St. 
Louis, Kansas City, and States north and east. 
Dale, McLoud, Shawnee, Holdenville, Seminole. 


Cushing, Drumright, 


| Woodward, Shattuck, Alva. 





Dallas, Tex. 


-| El] Reno, Clinton, Elk City, Amarillo, Altus, Mangum, Hollis, 


Chickasha, Duncan, Comanche, Waurika, Marlow, 
Wichita, Kansas City, States east, north, and west. 
Wichita Falls, Tex. 


Enid, 


| Ada, Hugo, Idabel, Antlers, Broken Bow, Valliant. 


McAlester, Atoka, Durant, Denison, Tex. 
Norman, Pauls Valley, Ardmore, Fort Worth, Dallas; Louisiana 
and all Texas except Panhandle. 


| Tulsa, Muskogee, Stillwater. 


Chickasha, Duncan, Lawton, Fort Sill, Frederick, Marlow. 


| El Reno, Rush Springs, Fort Worth, and south Texas. 
| Blanchard, Chickasha, Hobart, Lawton, Fort Sill, Mangum, Ana- 


darko. 

Edmond, Guthrie, Enid, Ponca City, Wichita, Kans., Kansas 
City, Alva, and States east, west, and north. 

Grandfield. 

Bethany, Yukon, El] Reno, Geary, Watonga, Binger, Grace- 
mont. 

Shawnee, Seminole, Wewoka, McAlester, 
Rock, Memphis, and States south. 

E] Reno, Weatherford, Clinton, Elk City, Sayre, Amarillo, Al- 
buquerque, and States west. 

Norman, Pauls Valley, Davis, Ardmore, Fort Worth, Dallas, and 
all Texas except panhandle. 

Chickasha, Lawton, Fort Sill, Altus, Quanah, Tex. 


Muskogee, Little 


| Okemah, Prague, Henryetta, Okmulgee. 


Shawnee. 

El] Reno, Bethany, Yukon, Enid, Kingfisher, Caldwell, Kans., 
Wichita, Kansas City; and States east, north, and west, 
Chickasha, Duncan, Comanche, Waurika, Fort Worth, and 
south Texas. 

Cushing, Stillwater, Bartlesville, Pawhuska; Parsons, Kans. 

Edmund, Guthrie, Ponca City, Wichita, States east, north, 
and west. 

All mail should be deposited in the main post offiee at least 
1 hour before its schedule departure. 
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Airmail service from Oklahoma City, Okla., July 22, 1955 


Leave: Time mail leaves Oklahoma City post office for airport. 


Arrive: Time mail arrives at airport of city of destination. 


Leave 


Albuquerque, N. Mex. (4): 


7:10 a. m as 
fa-ee D, Mi... 
4:55 p. m 

7:20 p. m 
Amarillo, Tex. (3): 

4:00 a. m 

12:25 p. m 

3:45 p. m 
Atlanta, Ga. (5) 

11:00 a. m 

12:25 p. m 

3:45 p. m 

6:10 p. m 

RE Ue i> eure 
Austin, Tex. (4): 

eee. Th. aes 

12:25 p. m_-_-_- 

2:40 p. m_- 


ibs. wn. . c 


11:40 p. m_- 
Bartlesville, Okla. (2): 

12:25 p. m_ 
Birmingham, Ala. (5): 

11:00 a. m_--- 

3:45 p. m_...-- 

6:10 p. m 

8:30 p. m_. 

11:40 p. m_ E 
Boston, Mass. (7): 

1:30 a. m 

2:40 p. m_-_. 
Cleveland, Ohio (5): 

1:30 a. m Saees 

7:10 a. m 

9:00 a. m 

8:30 p. m. 
Colorado Springs, “Colo. 4: 

9:00 a. m 


NR a 


3:45 p. m_- 
11:40 p. m 
Corpus Christi, Tex. (4): 
4:00 a. m 
9:00 a. m 
11:00 a. m 


RU Wi csacc cess scene 


Dallas, Tex. (3): 
4:00 a. m 
7:10 a. m 
9:00 a. m 
11:00 a. m 


8:30 p. m 


11:40 p. m__- 5 ert Se ae 


Denver, Colo. (4): 
9:00 a. m 


Arrive 


Leave 


Arrive 





-| 12:40 p. m. 
| 10:38 p. m. 


10:38 p. m. 


__| 2:55 a. m. (N). 


10:23 a. m. 
2:45 p. m. 
6:35 p. m. 


7:47 p. m. 
9:51 p. m. 
2:06 a. m. (N). 
2:06 a. m. (N). 


os 1:45 p. m. (N). 


8:09 a. m. 


“| 4:04 p. m. 


7:24 p. m. 
8:37 a. m. 
8:37 a. 


| 2:39 p. m. 


5:44 p. m. 


--| 12:05 a. m. (N). 
| 12:05 a. m. (N). 
| 11:49 a. m 
| 11:49. m. (N). 


.m. 
.m. (N). 
p. m. 
p. m. 
p. m. (N). 
| m. (N). 


a. 
11:45 a. m. 


| 3:45 p. m. 
| 7:37 p. m. 


6:00 a. m. (N). 


= 


. (N). 


El Paso, Tex. (4): 
a eee 
9:00 a. m__- 
2:40 p. m__- 
4:55 p. m 


en eee 


11:40 p. m se 
Enid, Okla. (2): 
11:00 a. m__. 


|| Fort Sill, Okla. (2): 
} Same as Lawton, Okla. 


Fort Smith, Ark. (3): 
11:00 a. m_ seated 
Gem OR.......... 
8:30 p. M___- 


|| Fort Worth, Tex. (3): 


40 p. 
} Hobbs, N. Mex. (4): 
| 10 a. 


ED OMG Os cS acct tesemars 


1 :40 p. 
| Detroit, Mich. (5): 


1:30 a. m__- 

o ! See 
12:25 p. m 

4:55 p. m_ 

8:30 p. m__-_- 


Des. Okla. @: 


11:00 a. m_ 
4:55 p. m__ 


Lawton, Okla. (2): 


11200. gp 


\] Little co Ark. (3): 


4:00 a. m. 


REIN ee a 


Pp. 
1} Lubbock, Tex. (3): 
2:40 D. itis ars pcacnaciate 


re 2p. 
Memphis, Tenn. duced 
4:00 a. m_ 





Cw@cececs asm oP 
iiss 
ReLKs 


12:08 p. m. 
3:20 p. m. 


| 8:14 p.m. 
|} 10:39 p. m. 


11:25 p. m. 
6:40 a. m. (N). 


12:25 p. m. 


..| 2:24 p.m. 


8:21 p. m, 


_.| 10:08 a. m. (N). 


| 6:30 a. 
9:20 a. 


2:30 p. 
5:25 p. 
5:33 p. 


| 8:12 p. 


8:13 p. 


| 2:40 a. m. (N). 
10:25 a. m. 

| 6:54 p. m. 

| 10:25 a. m. (N). 


9:55 a. m. 


2:48 p. m. 
9:13 p. m. 
8:00 a. m. 
8:00 a. m. 


. Mm. 
m. 


~a— 
a 
=S 

os 


m. 
m., 
m, 


EBS 


m, 
m. 
m. 
m. 
.m. (N). 


PUDDE DUP D 


:25 p. m. 
12:30 a. m. (N). 


| 11:05 p. m. 


3:50 a. m. (N). 


} 6:10 a. m. (N). 


10:46 a. m. 
8:05 p. m. 
9:04 p. m. 
11:20 a. m. (N). 


| 11:20 a. m. (N). 
| 8:55 a. m. 


4:08 p. m. 


..| 10:15 p. m. 
12:40 a. m. (N). 
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Airmail service a Oklahoma — Okla., July 22 


, 1955—Continued 


Leave 


Joplin, Mo. (3): 
7:10 a. m- 


4:55 p. m. leet edhe 


8:30 p. m-_- 
Kansas City, Mo. (3): 


OA Ds Wide nwcitnids 
7:20 p. m_- 
8:30 p. m 
Muskogee, Okla. (2): 
7:10 a. m- 
Nashv ile, Tenn. (4): 


New Grietaa. La. (4): 
4:00 a. m_. 
12:25 p. m 
3:45 p. m , 
6:10 p. m-__---- 
11:40 p. m_ z 
New York, N. Y. (6): 
1:30 a. m_- 
7:10 a. m_--- 
2:40 p. m- 


Odessa, Tex. (4): 


Same as Midland, Tex. 


Miami, Fla. (6): 


Midland, ‘Tex. (4): 
12:25 p. m 


4:55 p. m-.---- 

11:40 p. m__. 
Minneapolis, Minn. @: 
1:30 a. m_..- dis 

Pee Oy Ge 2 
12:25 p. m 
4:55 p. m 
7:20 p. m__-- 
8:30 p. m_-- 
San Franci isco, C alif. (6): 
7:10 a. m- ie Bae 


a 

4:55 p. m easwed 

co. ft ae 

th fs 2 

tle, Wash. (7): 

9:00 a. m 

12:25 p. m_- 

3:45 p. m- 

11:40 p. m__-- 
Shreveport, La. (3): 


11:00 a. m 


6:10 p. m 
11:40 p. m 


NoTe.—Number following city is parcel-post zone number from Oklahoma City. 
and arrival of flights are subject to change without notice. 
office at least 1 hour and 30 minutes prior to leaving times listed. 





Arrive 


10:54 a. m. 
7:56 p. m. 


10:26 a. m. (N). 


4:13 a. m. 


| 10:28 a. m. 


3:40 p. m. 


| 7:48 p. m. 


10:28 p. m. 


-| 11:28 p. m. 


12:10 p. m. 


| 11:15 a. m. 


6:14 p. m. 


-.| 6:55 p. m. 
6:30 a. m. (N). 


8:48 p. m. 
6:07 p. m. 
9:25 p. m. 

10:16 p. m. 


| 8:42 a. m. (N). 


1:25 p. m. 
9:00 p. m. 
1:05 a. m. 


| 6:40 a. m, 
| 6:05 a. m. 


3:24 p. m. 

10:46 p. m. 
11:46 p. m. 
11:46 p. m. 


ct 6:39 a. m. (N). 


| 6:55 a. m. (N). 


| 10:48 a. m. 


4:23 p. m. 
7:55 p. m. 


| 10:04 p. m. 


| 10:48 a. m. (N). 


| 9:42 a. m. 


| 


6:00 p. m. 


_| 10:32 p. m. 


11:24 p. m. 


_| 2:33 a. m. (N). 


9:42 a. m. (N) 
2:53 p. m. 


| 9:25 p. m. 


| 12:25 a. m. (N). 
| 12:25 a. m. (N). 


6:00 a. m. (N). 


_.| 8:35 a. m. (N). 


| 6:00 p. 


-| 1:05 p. 


r 

9:50 p. m. 

4:15 a. m. (N). 
m. (N). 


12:52 p. m. 
6:12 p. 

7:10 p. 

9:4 =? A 

8:3! a.m. (N). 





Springfield, Mo. (3): 
7:10 a. m 
4:55 p. m 


| Omaha, Nebr. (4) 


1:30 a. M_.- 
7: 10: a.m 
12:25 p. m. 
4:55 p. m 
7:20 p. m 
8:30 p. m 


Philadelphia, Pa. (6): 


7:10 a. m 
2:40 p. m 
8:30 p. m 
Phoenix, Ariz. (5) 
4:00 a. m 
9:00 a. m_- 
2:40 p. m 
4:55 p. m 
11:40 p. m 


| Ponca City, Okla. (2): 


11:00 a. m_-_. 


San Antonio, Tex. (4): 


4:00 a. m 
11:00 a. m 
3:45 p. m 
6:10 p. m 
11:40 p. m 
Washington, D. ¢ 
4:00 a. m_. 
2:40 p. m 
6:10 p. m 
8:30 p. m 


|| Wichita Falls, Tex. (2): 


7:10 a. m_- 
4:55 D. m 


Stillwater, Oklahoma (2): 


7:10 a. m_. 
7:20 p.m 


|| St. Louis, Mo. (4): 


7:10 a. m 
9:00 a. m_- 
12:25 p. m 
4:55 p. m 
8:30 p. m 


Tucson, Ariz. (5): 


9:00 a. m___- 
2:40 p. m 
4:55 p. m 
Tulsa, Okla (2): 
7:10 a. m 
9:00 a. m 
11:00 a. m_-_- 
12:25 p. m 
2:40 p. m 
4:55 p.m 
8:30 p. m 
11:40 p. m 


|| Wichita, Kans. (3): 


1:30 a. m 
7:10 a. m- 
11:00 a. m 
12:25 p. m 
4:55 p. m 
7:20 p. m 
8:30 p. m 


Arrive 


11:32 a. m. 


8:34 p. m. 


8:05 a. m. 
2:14 p. m. 
7:24 p. m. 
11:55 p. m. 
11:55 p. m 
8:05 a. m. (N) 


8:20 p. m 
1:10 a. m. (N) 
8:00 a. m. (N) 


| 1:50 p.m. 


5:55 p.m. 
10:50 p. m. 
9:20 p. m. 
9:40 a. m. (N) 


12:50 p. m 


8:44 a. m. 

3:36 p. m. 
7:46 p. m 
11:16 p. m. 
9:10 a. m. (N). 


1:40 p. m. 
11:35 p. m. 
6:05 a. m. (N). 


; 10:59 a. m. (N) 


9:29 a. m. 
7:41 p. m. 


12:16 p. m. 
8:52 p. m. 


12:16 p. m. 
2:10 p. m. 

5:36 p.m. 
10:37 p. m. 
4:02 a. m. (N). 


8:40 p. m. 
9:05 p. m. 
8:20 p. m. 


9:15 a. m. 
11:33 a. m. 
1:30 p. m. 
2:13 p. m. 
4:45 p. m. 
7:07 p. m. 
10:13 p. m. 
12:55 a. m. (N). 


3:18 a. m 
9:33 a. m. 
1:20 p. m. 
2:45 p. m. 
6:53 p. m 
9:33 p.m. 


10:20 p. m. 


Times of departure 


Mail should be deposited in the main post 
Times of departure and arrival at towns 


indicated represent principal flights, not all flights to each point. (N) denotes next day. 
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ExuHisitT E 


Mail dispatches from Muskogee 


Time and direction Time and direction 
2:20 a.m St. Louis, Mo. 2 p. m___--_--. Little Rock, Ark. 
2:25 a. m____. Kansas City, Mo. 2:35 p. m__-_.__ Kansas City, Mo. 
2:30 a. m___-. Denison, Tex. 2:50 p.m Denison, Tex. 
4a.m_______-.. Little Rock, Ark. 3 Dp. Tulsa, Okla. 
3 Tulsa, Okla. 3 p. Fort Smith, Ark. 
} Oklahoma City, Okla. Tulsa, Okla. 
7 Fort Smith, Ark. 11:30 p. m____ St. Louis, Mo. 


1 These cities are listed to indicate direction of carrier. 


ExHtsit F 


The following proprietary institutions are participating in the veterans pro- 
gram in the Oklahoma City area: 

. Orthodox Baptist Institute, Ardmore 

2. Dalton Business College, Lawton 

. Duncan Business College, Duncan 

4. Neff’s Business College, Shawnee 

5. Interstate Vocational University, Lawton 

3. Ponca City Business College, Ponea City 

. Aircraftsman, Inc., Oklahoma City 

8. La Jean’s Beauty School, Duncan 

. Oklahoma Barber College, Oklahoma City 

. Oklahoma Beauty College, Oklahoma City 

. Burke Aviation, Oklahoma City 

2. Ralph P. Swaby, Lawton 

. Air Service Co., Shawnee 

. Air Sales, Inc., Bethany 

. Clay Johnson Flying Service, Lawton 

. Lawton Beauty School, Lawton 

. Downtown Airpark, Oklahoma City 

8. Ponca Airmotive, Ponca City 

. Lawton Radio & Television School, Lawton 
. Orthodox Baptist Institute, Oklahoma City 
. Oklahoma School of Religion, Langston 

. Carver Chiropractic, Oklahoma City 

. Midwest Christian College, Oklahoma City 

. Southwestern Penecostal College, Oklahoma City 
. Blackwood Business College, Oklahoma City 
. Draughon School of Business, Oklahoma City 
. Enid Business College, Enid 

. Hills Business College, Oklahoma City 

. Ardmore Air Service, Ardmore 

. P. D. Lipscomb, Oklahoma City 

Admore Business College, Admore 


ExHIsit G 


The following nonprofit institutions are participating in the veterans’ program 
in the Oklahoma City area: 
1. Valley View Hospital, Ada 
2. University Hospital, Oklahoma City 
8. Bone and Joint Hospital, Oklahoma City 
4. St. Anthony Hospital, Oklahoma City 
5. Merey Hospital, Oklahoma City 
. Wesley Hospital, Oklahoma City. 
. St. Joseph’s School of Nursing, Ponea City 
;. Oklahoma College for Women, Chickasha 
9. Benedictine Heights College, Guthrie 
. Altus Junior College, Altus 
. Cameron A. and M., Lawton 
. El Reno Junior College, El Reno 
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13. Seminole Junior College, Seminole 

14. Bethany Peniel College, Bethany 

15. Oklahoma Baptist University, Shawnee 

16. Panhandle A. and M., Goodwell 

17. Phillips University, Enid 

1S. University of Oklahoma, Norman 

19. Central State, Edmond 

20. East Central State College, Ada 

21. Northwestern State, Alva 

22. Langston University, Langston 

23. Oklahoma A. and M., Stillwater 

24. Oklahoma City University, Oklahoma City 

25. Southwestern State, Weatherford 

26. University of Oklahoma School of Medicine, Oklahoma City 

27. Murray A. and M., Tishomingo 

28. Northern Oklahoma Junior College, Tonkawa 

29. Chilocco Indian Agricultural School, Chilocco 

30. State Board of Vocational Education, Stillwater 

31. Sayre Junior College, Sayre 

In addition to the above, 124 high schools are participating in the veterans’ 

program in the Oklahoma City area. 


ExHIBIT H 


The following proprietory institutions are participating in the veterans’ pro- 
gram in the Muskogee area: 
. McAlester Business College, McAlester 
2. State Business College, Miami 
. Apostolie College, Tulsa 
4. Hughes Beauty, Tulsa 
Lee & Combs Flying Service, Tulsa 
Roberts Beauty Training Center, Tulsa 


. Tulsa Barber College, Tulsa 
. Tulsa Welding School, Tulsa 
. Tulsa Business College, Tulsa 
Bartlesville Business College, Bartlesville 
. Draughons, Muskogee 
2. Oklahoma School of Business, Tulsa 
3. Spartan College, Tulsa 


Exurisir I 


The following nonprofit institutions are participating in the veterans program 
in the Muskogee area: 
. Bacone Junior College, Bacone 
2. Central Christian College, Bartlesville 
3. Oklahoma Military Academy, Claremore 
. Southeastern State College, Durant 
5. Northeastern A. and M., Miami 
3. Muskogee Junior College, Muskogee 
. Oklahoma A. and M. Technical, Okmulgee 
S. Poteau Junior College, Poteau 
9. Northeastern State College, Tahlequah 
10. University of Tulsa, Tulsa 
11. Eastern Oklahoma A. and M., Wilburton 
12. St. Johns Hospital, Tulsa 
13. Hillcrest Hospital, Tulsa 
14. Conners A. and M., Warner 
In addition to the above, 75 high schools participate in the veterans program 
in the Muskogee area. 


Mr. JARMAN. I would also like to have included in the record a 


resolution of the chamber of commerce in Oklahoma City in opposition 
to the consolidation. 


The Cuarrman. That will be included in the record. 


69041—55——_13 
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(The resolution referred to follows:) 
RESOLUTION 


Whereas information has come through public announcement that the Vet- 
erans’ Administration proposes and intends to remove the Veterans’ Adminis- 
istration office from Oklahoma City to Muskogee, Okla.; and 

Whereas such a move would be to the detriment of the majority of the veterans 
of the State of Oklahoma, and would remove the said administration of veterans’ 
affairs to a less centrally located place than Oklahoma City; and 

Whereas it is to the best interest of the veterans as well as to the State of 
Oklahoma, as a whole, that said Veterans’ Administration office remain in Okla- 
homa City: Therefore, be it 

Resolved, That the West Side Chamber of Commerce, of Oklahoma City, Okla., 
go on record opposing said move requesting the chief Veterans’ Administration 
office in Oklahoma City, Okla., for all Veterans’ Administration affairs. 

Copies of this resolution to be sent to each of the United States Senators and 
Congressmen of Oklahoma with the request that they take the same up with the 
proper Veterans’ Administration officials in Washington, D. C., and the proper 
regional officials in charge of the Oklahoma veterans’ affairs to insure retention 
of the Veterans’ Administration office in Oklahoma City, Okla. 

Done this Ist day of September 1955 in open session of the West Side Chamber 
of Commerce. 


Cc. C. CLUCK, 
President, West Side Chamber of Commerce, Oklahoma City, Okla., 
BILL WALLACE, 
Secretary-Manager. 

Mr. Jarman. And I would like at this time, on behalf of Congress- 
man Carl Albert and Congressman Page Belcher, who could not be 
here but with whom I have been in contact within the last few hours, 
to express on the record their opposition to any consolidation of the 
two offices, and their strong recommendation that both regional offices 
be continued for the benefit of and services for the veteran. 

And at this time, in fairness to our very esteemed colleague Ed 
Edmondson, of Muskogee, in whose home city this consolidation : appar- 
ently is to be made under the announcement of the V A, I would like 
to say to Ed’s lasting credit that his has been as fair an attitude in 
this matter as any man could have. He has taken the position from 
the beginning, Mr. Stone and Mr. Sheridan and others, that we as a 
delegation, and the people of Oklahoma and the veterans of Okla- 
homa had the right to a hearing before a final decision. And that is 
as much as could be asked of any man into whose district a consoli- 
dation is to be made. 

I certainly would want the record to reflect that fact. 

Mr. WickersHam. I would like to make one other point. 

[ was out to the phone just now when it rang to get through to 
Senator Kerr, and he again asked that someone express his apprecia- 
7 for this meeting, and to say that he is sorry he could not be here. 

I do think that not only should the Oklahoma delegation have been 
consulted, but certainly a man in the position that Senator Kerr is in, 
who used to be the Governor of our great State of Oklahoma and 
used to be the commander of the American Legion, and who is serving 
as senior Senator; and also our Senator here, Senator Monroney, who 
has served both in the House and the Senate. It happens that Sena- 
tor Monroney and I are not veterans, but the rest of the members of 
the delegation are veterans, and they could certainly have been con- 
sulted in advance. 

We realize that you are hired hands and you are working under 
directions from the commander in chief or the chief above you, but 
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| have been just wondering if this might be a prelude to further 
moves for further cuts by the Veterans’ Administration in other areas 
or in other lines. 

Could you say anything about that? 

Mr. Sronr. I cannot; no, sir. 

The CuHairmMan. We will give our reporter a 5-minute rest, and then 
we will proceed with Mr. Pritchett, of the Veterans of Foreign Wars. 

(Whereupon, a brief recess was taken. ) 

The Cuairman. Is Mr. Pritchett in the room ¢ 

Would you like to make a statement? Or how would you like to 
proceed ¢ 

Mr. Prircuerr. I would like to make a statement. 

The Cuatrman. Take the witness stand over there. 


STATEMENT OF DAN PRITCHETT, DEPARTMENT QUARTERMASTER 
AND ADJUTANT, VETERANS OF FOREIGN WARS, DEPARTMENT 
OF OKLAHOMA 


Mr. Prircenetrr. I am Dan Pritchett, department quartermaster 
and adjutant for the Veterans of Foreign Wars, Department of 
Oklahoma. 

Our organization takes this position, that in order to efficiently 
serve the veterans of Oklahoma, and especially those in the western 
part of the State, of which there are some 65 percent of the veterans 
served by this Oklahoma C ity regional office, we take the position that 
we need both Oklahoma City, and the Muskogee office, and that this 
consolidation will not result in a saving to the Administration but, 
rather, in the final analysis, there will be an increase in cost. 

Considering the additional cost that will result from transporta- 
tion, mailing ‘the C files from Muskogee back to the Oklahoma City 
office when the veteran appears before the 1 ‘ating board, in addition to 
the added space that they necessarily, I understand, will have to have 
in Muskogee eventually, we feel that in the final analysis the consolida- 
tion will be an added expense rather than a saving to the Federal 
Government. 

We think that it is purely an administrative action. We feel that 
we have not had a fair trail; in other words, in that we were not con- 
sulted. Our national officer in Washington, D. C., Omar Ketchum, 
knew nothing about the consolidation until it was announced in the 
papers. And these good Congressmen and Senators, representing 
Oklahoma, received the same treatment. The first that we knew about 
it was when we read it in the local paper that they were going to con- 
solidate, when it was all settled, that the consolidation would be at 
Muskogee. 

We are certainly opposed to it and, as an organization, we have a 
post over in Muskogee as well as in Oklahoma City, and we are strong- 
ly in favor of both offices. 

The Cuarrman. Mr. Pritchett, 1 am sorry I missed the first part 
of your testimony, but did you say you were speaking for the VF W 
of Oklahoma ¢ 

Mr. Prrrcnerr. For the Veterans of Foreign Wars of Oklahoma. 

The Cuarrman. Has the VFW taken any official position ? 

Mr. Prircuerr. They have, in supporting both offices. 

The CuairmMan. Supporting both offices. 
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Thank you very much. 

Mr. Prrrcnetr. I will be glad to answer any questions. 

The CHatrmMan. Are there any questions of Mr. Pritchett ? 

Thank you, sir. 

Mr. Sreep. I have been in contact with many of the VF W posts in 
my district, and they support the position here taken by their State 
officer. 

The CHarrmMan. Mr. James Adair. 

Mr. Adair, I understand you have business elsewhere and would 
like to make a statement and be on your way. So we will give you 
that opportunity. 

Would you state your full name and address for the record, please. 


STATEMENT OF JAMES R. ADAIR, NORMAN, OKLA., PRESIDENT, 
OKLAHOMA STATE HOME BUILDERS ASSOCIATION 


Mr. Aparr. I am James Adair, of Norman, Okla., president of the 
State Home Builders Association of Oklahoma. I represent the 900 
members in some 9 minor cities which are affiliated with our organiza- 
tion, and I am actively engaged in the home-building business, and 
have been active in the veterans’ loan- guaranty financing program 
since it originated. Therefore, I make this statement to assure you 
that I feel I am fully aware that I represent the true sentiment and 
best judgment of all of our members and builders when I make this 
statement. 

Some 70 percent of the single-family residences constructed annual- 
ly in this State is sold to the veterans, and, in turn, financed under the 
veterans loan-guaranty program. Therefore, we feel that any move 
that might curtail or jeopardize this program in any way could be 
drastic to the providing of housing for veterans in the future. 

We understand that the Loan Guaranty Division, with which we 
are presently connected, is not to be moved temporarily. The date at 
present worries us. As manager of any oflice, your personnel could 
not operate under the very best conditions and morale when they as- 
sume that their job, I understand, could be moved or discontinued to- 
morrow, as we may speak. 

It is our main interest that this office not be maintained temporarily 
but permanently. 

I will refer only to two figures which I think will express the 
volume of the service that has been offered by the Oklahoma City 
office. 

Some 54,294 loans have been processed through the Oklahoma City 
office compared to 24,146 through the Muskogee. office. Therefore, the 
volume in this office is much greater, of course, as these figures indic: ate, 
than it is in the Muskogee oflice. 

The moving of this office to Muskogee would mean several things 
to us. We are merchandising one of the largest commodities in the 
world. Merchandising homes is no different from automobiles, appli- 
ances, or anything else. Overhead, which has been referred to many 
times this morning, is a prime factor in any business; likewise, in ours. 
One of the gr eatest factors in overhead in home building is delay. 
The element of delay is the thing that we must fight most against. 

One day’s delay, 2 days’ delay can be costly in turn to the veteran 
who is purchasing the house. 
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These figures and prices on veterans’ housing, as set by our local 
offices, are determined and governed as much as possible on present 
and current costs. Those costs could be and would be changed should 
delays of even 1 or 2 or 3 days in each case be incurred by such a 
move. 

I happen to know from my contacts monthly and weekly with the 
builders over the State that they have many, many cases where they 
bring the veteran directly to the regional office. There are things 
that are very difficult to work out by mail, as your committee, 1 am 
sure, will recognize. These things can be much easier and more rap- 
idly worked out by bringing the veteran in and sitting down across 
the desk and solving the problems, which, in many, many cases, would 
result possibly in a veteran not being able to purchase a home if these 
difficulties were not worked out. 

We do not like to refer to foreclosures, but we do have foreclosures 
and we will have foreclosures. These must be handled through the 
regional office. And in the event that office is in a distant part of the 
State we are sure that it could not be in contact with the current market 
in this location, and particularly in the western half as well as it could 
be if it were handled through Oklahoma City. This could be very, 
very costly to the Government, particularly in the event that someday 
foreclosures should increase. 

We have spoken of savings here this morning, savings to our Gov- 
ernment. These veterans and our citizens pay the taxes for the money 
that we are talking of saving. It is my contention that it could cost 
these veterans an additional cost in housing of many, many times 
what these savings might afford. 

We are not arguing for an office to be moved to 1 city or the other; 
we are arguing that there is a need for 2 offices. And I think the 
current volume will indicate that there has at no time within the past 
2 years been less than 2 weeks’ backlog or delay in either office. 

I appreciate the opportunity to make this brief statement, and I 
would like to file this complete written statement for the record. 

The Cuarmman. Thank you, Mr. Adair. That will be made a part 
of the record. 

(The statement referred to follows:) 


STATEMENT OF JAMES R. ADAIR, OF NORMAN, OKLA., PRESIDENT OF THI 


> OKLAHOMA 
STATE HOME BUILDERS ASSOCIATION 


On behalf of the 900 members of the Oklahoma State Home Builders Associa- 
tion, representing local associations in nine major cities in all sections of the 
State, 1 wish to make the following statement for the benefit of your honorable 
committee. 

I feel that I represent the true sentiment and best judgment of all builders 
and developers of homes for veterans throughout the entire State, when I say 
that there is a definite need for 2 regional offices of the Veterans’ Administration 
in Oklahoma, 1 to serve the 30-county eastern region us now constituted, and the 
other to serve the 47-county western region. 

Some 70 percent of the total single-family living units produced annually in 
western Oklahoma are sold to veterans under the loan guaranty law. 

As in the merchandising of any commodity, time always plays an important 
part. Therefore, the central location of the Veterans’ Administration office with 
which we do business is of extreme importance, particularly in western Okla 
homa, because of the volume of veterans’ loans and the unusually long distances 
involved in the western region. 

Veterans’ Administration statistics show that the Oklahoma City 


oftice has 
handled guaranties on 54,294 loans, compared to 24,146 through the Muskogee 
office. 
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There is no substitute for personal contact in the making of applications and 
processing of home loan guaranty cases. With the office being centrally located 
it makes it possible for a builder to bring the veteran to the office and sit down 
and discuss problems across the desk. 

It is of extreme advantage to have the Federal Housing Administretion and 
Veterans’ Administration district offices located in the sam> city, pacticularly 
in subdivision work, because each office relies on the cooperation of the other in 
their requirements and suggestions on the development of new subdivisions. 

We need a full-fledged regional office of the Veterans’ Administration in Okla- 
homa City to cooperate with the district office of FHA located here. 

At no time within the past 2 years has there not been at least a 3 weeks’ backlog 
within the Oklahoma City regional office, either in processing or closing of loans. 
If the regional office is moved to Muskogee, this volume would still be here, and 
with the volume that they already have in Muskogee, it would incur a still longer 
delay, plus the extra time allotted for communication by mail. 

I happen to know that many of the builders over the State bring their appli- 
cations for loans in person to the regional office for submission, in order to assure 
prompter service for the veteran. 

The usual need is for immediate occupancy on the part of the veteran when 
he decides to purchase the property, so that delay creates hardship for him. 

It will be additional expense to the Government to handle foreclosures if a 
central office is not maintained in Oklahoma City to handle these cases and 
manage the foreclosed properties. A central office would be able to keep abreast 
of values more so than one located in the extreme eastern part of the State, 
thereby insuring minimum loss to the Government in the event of foreclosure. 

We assume the only reason for this anticipated move is economy, and if so, 
it seems to us that such economy could be better effected if the one office were 
located centrally, in Oklahoma City. 


The Cuarrman. Is Mr. McMurry of the Disabled American Vet- 
erans here ? 

Mr. McMurry, will you please state your full name and address 
and whether, you are speaking for the State department of the Dis- 
abled American Veterans of Oklahoma or whom you represent. 


STATEMENT OF KENNETH R. McMURRY, NATIONAL SERVICE 
OFFICER, DISABLED AMERICAN VETERANS, OKLAHOMA CITY, 
OKLA. 


Mr. McMurry. My name is Kenneth McMurry. I would like to 
speak in a dual capac ity, if I may. 

First, I would like to speak representing our State department of 
the Disabled American Veterans. They have gone on record as favor- 
ing two regional offices within the State of ‘Oklahoma. And from 
this point on I would like to speak as the national service officer in 
the western half of Oklahoma. I am currently stationed in the 
regional office here in Oklahoma City. 

I have a written report here that I would like to submit for the 
purpose of the record. 

The CHarrman. Very well, that will be inserted at the conclusion 
of your remarks. 

Mr. McMvrry. But I would like to make a few statements. 

I would like to read just one portion of this report wherein it is 
stated that we of the DAV would like to have it known that we would 
be the first to heartily endorse any action that would result in economy 
in Government, whether it be in the Veterans’ Administration or 
other governmental agencies. We will endorse any program in the 
VA that results in savings to the t taxpeyars providing it would not 
in any manner reduce or impair the service and benefits now accorded 
the disabled veterans of the State of Cuiwhetns: We will vigorously 
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protest any contemplated action that will impair the service or reduce 
the benefits now provided by law. 

That is as far as I will read. 

I learned about this proposed consolidation like the rest of you 
gentlemen did, from the newspapers. I was quite surprised. I was 

sating lunch one day, and a fellow sitting next to me asked me where 
I would be going. That is the first I knew about it. 

We immediately got on the telephone and telegraphed and sent 
letters attempting to find out what was back of it and what were the 
reasons. 

The first thing that was brought out to us through he central office 
of the Veterans’ Administration was that the consolidation was neces- 
sary in the interest of economy. 

We protested that the consolidation, if necessary, was going in the 
wrong direction. It should be centralized in the middle of Oklahoma. 

They came back with the statement that was made here today that 
other States had regional offices in the far corners of their boundaries 
and were operating efficiently. It was pointed out that Michigan 
and Illinois had that situation, the two States that I remember. 

But what they did not point out was that Detroit, which has the 
regional office in Michigan, is probably the center of the veteran popu- 
lation of that State. Chicago is the transportation center of the United 
States. And here in Oklahoma we have a different situation than 
they do in either one of those States. We have a different situation 
than they do in the other two offices that have been proposed for 
consolidation. 

We are the center of the veteran population. And I understand 
by the papers of yesterday that Oklahoma County has more veterans 
in its boundaries than the entire city of Muskogee has population. 

Furthermore, I think Muskogee is not easily accessible, and the fur- 
ther you move away from the center of any activity the more the 
expense of any administration necessarily will go up. 

We of the DAV feel that if the Veterans’ Administration has made 
this mistake in other States, we still do not like for them to come down 
and make the same mistake in Oklahoma, 

As most of the committee knows, we have a fine hospital here in 
Oklahoma City. It has approximately a 500-bed capacity. An amount 
in excess of 90 percent of the veterans treated at that hospital will 
come from central and western Oklahoma. 

I am advised by competent authority at the hospital that in the 
event of admission of a patient who is hospitalized for a service- 
connected disability, no treatment will be rendered until the man’s 
case file is available to get his complete history, past treatment, and 
what have you. 

Assuming that other transfers will take approximately the same 
time as they have in the past from Muskogee, or any other regional 
office of a like distance, the patie nts or the veterans will lie up there 
in that hospital at approximately $20-a-day cost to the Federal Gov- 
ernment for a period of anywhere from 3 to 6 d: ays before those records 
are received so they can instigate treatment. 

The Cuarrman, I hope that statement is not correct. 

Mr. McoMvrry. That is correct. 

Is there anybody here from VA or not ? 
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The CuatrmMan. Mr. Cleckler, do you know if that is true or not? 

Mr. CLeckier. You mean the time it takes——- 

The Cuairrman. That they won't treat a service-connected veteran 
until they get a record. 

Mr. Stone. Treatment records will be left at the hospital. He will 
be treated from the treatment folder. 

The CuarrmmMan. But, Mr. Stone, if he is registered in California or 
New York, they will still go ahead and treat him until his records get 
there / 

Mr. Srone. In emergency cases. 

Mr. McMurry. Emergency cases only. 

Mr. Stone. They are sisthedinndl treatment without any records 
there. That is handled all over the country with many, many cities. 
And we immediately get out a TWX and send to his regional, and it 
is returned in a matter of, sometimes, I have know it less than 12 hours. 

The CuarrMan. If it is not an emergency he is not admitted until 
the record gets there? 

Mr. McMurry. No. They go ahead with medical. But that is par- 
ticularly true of psychiatric cases. I had a psychiatrist—and I am 
not at liberty to mention his name because I did not tell him I was 
going to—who told me he would not talk to a man until he got his 
records there. That is fine and dandy in the event a man has a treat- 
ment folder in the hospital, which, as Mr. Stone says, will be left there. 

Mr. Stone. I would like to have the name of that employee. 

Mr. McMvrry. That is the reason I would not tell it. 

In the event that he does not have a treatment folder, of which there 
are numerous cases—I have no way of knowing how many, but there 
are numerous service-connected cases which have no case files—the 
man waits. 

The Cuarrman. What about the boys that live over in Woodward 
and way over there? What happens to them as far as treatment is 
concerned? How much delay is there before they are treated in the 
hospital ? 

Mr. McMurry. In the hospital? I don’t know whether I said this 
or not, but I intended to say, or I meant to say in a majority of cases 
there are cases where they go ahead and treat the man. But my source 
of information advises me that in the majority of cases no treatment 
would be rendered until a complete review of the mans’ record was had. 

In all psychiatric cases that would be necessary. 

In the case of a man coming in from Woodward, in the event the 
regional office was still here, his files would be here. But if they move 
the office to Muskogee, he has then got to lie in the hospital 3 or 4 days, 
and if it would happen to fall on a w eekend or like a holiday weekend 
he is liable to lie out there maybe 6 or 7 days before they can give him 

any treatment, at $20 a day. 

The Cramman. I don’t know if that happens, but we are certainly 
going to find out. It certainly is not supposed to work that way. 

Mr. McMurry. At $20 a day. 

I also see the committee has the report that the Citizens Veterans 
Council submitted to you. I would like to have that included 
portion of my written report. 

The CuarrMan. Very well. 

Mr. McMurry. That is all I have. 

The Cuairman. Are there any questions? 
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Senator Monroney. One of the big points vou mentioned is the fact 
that if the records are in the same city as the hospital, then it will 
facilitate at least early admission and early treatment of that veteran. 

Mr. McMcrry. Yes, sir. 

Senator Monroney. It doesn’t quite make good sense to allege sav- 
ings that you probably cannot prove, but to build over a $10 million 
hospital with a terrific overhead and then move the records on which 
admission to that hospital will be based clear up to another side of the 
State would not make any more sense than it would to move the records 
for the Muskogee area over to Oklahoma City for the Muskogee Vet- 
erans Hospital. It is bound to cause econfusion and delay and addi 
tional expense by the very fact that you are moving those to distant 
places. 

Mr. McMurry. There is one other thing I forgot that I would like 
to bring in if I don’t start all over again. 

It was mentioned about the personal appearance before rating 
boards, and not only rating boards but other age er of the Veterans’ 
Administration. I have been in this work for 10 years. And I would 
not give one personal appearance for 10,000 lette rs Fits 1 a veteran. S: 
can find out more from a man in a half hour talking to him than I ¢ 
in a year writing to him. And I have been particularly hiwieitek 
the little con munity of Chickasha where we do no co ‘yespondet nee, T 
have not had a letter from Chickasha in 2 years. Any man that wants 
service in Chickasha will come into Oklahoma City and go before the 
rating board, the educational section, loan guaranty or whatever his 
problem might be. It is far more satisfactory. 

Senator Monroney. May I ask you if the veteran has to wait for 3 
weeks or a month for the traveling rating board to come to Oklahoma 
aby to visit with him, I think the testimony was they were going to 
be here about once a week or once a month— 

Mr. McMurry. Once a month, I think. 

Senator Monroney. Once a month. 

Aren’t there going to be a great many cases there where the man 
will be sick or out of town or unable to get away from his employment, 
while now he can go up and almost suit his own time to appear before 
a rating board? Is that not correct ? 

Mr. McMurry. That is correct. 

Senator Monroney. Which penalizes the disabled veteran tremen- 
dously by the removal of those facilities to another corner of the 
State. 

Mr. McMvrry. On top of that it is going to cause the VA an addi- 
tional expense to notify these various veterans when the board will be 
held. And if for some reason or another the veteran cannot get in on 
the day the board is held he will have to wait another 30 d: ays or 3 
weeks, whatever time they set, for the appearance before the travel- 
ing board. 

Senator Monroney. And there is no chance oe ever expediting a 
serious case that you are trying to service connect, but you will have to 
wait until the traveling rating board finally comes around in a month 
or so. Is that right / 

Mr. McMurry. That is right. Now I assume they will take the 
thing back to Muskogee and read it over there. I don’t know what 
their plans are on that. I don’t see how it will be satisfactory regard- 
less of how they operate. 
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Senator Monroney. They have not made it very clear. They keep 
saying they are just eliminating brass. I notice the biggest cut of all 
is the cut in claims adjudication, which is the very heart of your dis- 
abled veterans’ matters, which numbered 13, and under the numbers 
game it is probably down to 10 or something. It is still not very clear. 
The biggest cut is on the actual performance of adjudicating claims, 
and the next to the biggest is on the medical service, which loses a 
total of 7. 

So you have got 20, which is nearly half of your claimed savings, 
tied up in those two services of paramount importance to your veteran. 

Mr. McMurry. Correct. 

Senator Monroney. Thank you. 

The Cuarrman. Mr. Jarman? 

Mr. Jarman. No questions, Mr. Chairman. 

The Cuarrman. Thank you, sir. 

(Mr. McMurry’s prepared statement is as follows :) 


DISABLED AMERICAN VETERANS, 
Oklahoma City, Okla., September 9, 1955. 
Hon. OLIN TEAGUE, 
Chairman, House Committee on Veterans’ Affairs, 
Washington, D. C. 

Dear CONGRESSMAN TEAGUE: At the request of the memberhip of the Disabled 
American Veterans residing in central and western Oklahoma I wish to submit 
this report regarding the consolidation of the two regional offices of the Veterans’ 
Administration in Oklahoma. The consolidation is allegedly to be made in the 
interest of economy. 

We of the DAV would like to have it known that we would be the first to 
heartily endorse any action that would result in economy in Government, whether 
it be in the Veterans’ Administration, or other governmental agencies. We 
would endorse any program in the VA that would result in savings to the tax- 
payers providing it would not in any manner reduce or impair the service and 
benefits now afforded the disabled veteran. We will vigorously protest any con- 
templated action that will impair the service or reduce the benefits now provided 
by law. 

The facts and statistics showing the proposed action is erroneous are too nu- 
merous to mention at this time. However, we would like to call the committee’s 
attention to the report complied by the Citizens Veterans Service Committee 
dated August 5, 1955. This is a very comprehensive report and adequately ex- 
plains why the proposed consolidation would result in a false economy. The DAV 
concurs in this mentioned report and would like it to be made a portion of this 
report by reference. 

In addition to the information contained in the report of the citizens commit- 
tee there are other reasons why this move will not result in true economy, but 
actnally will result in additional expenditures. As this committee knows Okla- 
homa City has a fine new VA hospital. The majority of the patients treated by 
the Oklahoma City hospital are veterans from central and western Oklahoma. 
In most instances where treatment is given for a service-connetced disability 
in the hospital no treatment would be started until a review of the veteran’s case 
file is made in order to obtain the history of the disease, or injury and previous 
treatment given. This is particularly true in psychiatric cases. In the regional 
office is removed from Oklahoma City it would mean a delay of 2 to 6 days before 
treatment could be started after the veteran is admitted to the hospital. The 
veteran would do nothing except wait for his case file to be transferred. A cost 
of approximately $20 per day per patient, this alone would amount to a substan- 
tial sum in a short period of time. 

As previously stated the DAV will always favor economy in Government, but 
we earnestly believe that no citizen who has the welfare of his Government and 
that of the disabled veteran at heart can honestly say that the regional office of 
the Veterans’ Administration should be removed from the central area of Okla- 
homa to an isolated area in eastern Oklahoma, where it is difficult to get bus and 
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rail service. We know definitely that they cannot say it will not result in an 
impairment to services to the veterans. 

Thanking you for your interest in this matter, I am 

Very truly yours, 
KENNETH R. McMurry, 
National Service Officer, Disabled American Veterans. 

The Cuaiman. Is Mr. George Fisher of the 45th Division Associa- 
tion here ? 

Mr. Fisher, would you give your full name and address, please, sir. 


STATEMENT OF GEORGE FISHER, OKLAHOMA CITY, OKLA., PAST 
NATIONAL PRESIDENT, 45TH INFANTRY DIVISION ASSOCIA- 
TION 


Mr. Fisuer. I am George A. Fisher, 1920 Northwest 34th Street, 
Oklahoma City. I have reduced my remarks here largely to writing, 
but I have just one question that I would like to raise. 

I was an employee of the Veterans’ Administration for a short 
time in 1946 in the Adjudication Section where veterans’ claims are 
decided. 

It seems to me—and I ask this for information rather than as an 
assertion—if you have merely a contact office here in Oklahoma City, 
and a veteran comes in with his problem, that will be fine—he will be 
able to present it to the contact officer and there will be no question 
about that. And then it can be taken up with Muskogee. But let’s 
say he is an old claimant. His C file, claim file, will still be in 
Muskogee, and there will be some things there that they will have to 
wait on Muskogee toanswer. The only place that individual can go— 
and I will be glad to be corrected if I am wrong on that—for any 
action on his claim file, or getting action and getting it right away, will 
be to Muskogee. 

I want to close by saying that I certainly, as a member and past 
president of the 45th Infantry Division Association, have no desire 
to take anything away from Muskogee. I think we need them both. 
I do not purport to speak officially for the 45th Infantry Division 
Association here today. That organization will meet in Tulsa in 
October at its national reunion, and there the official business will be 
done. 

I can say that the present president of that association, now a New 
Yorker, is in sympathy with my position as expressed here today. 

The Cuamman, Thank you, sir. 

Senator Monroney. I would like to have unanimous consent, if I 
might, to put into the record a letter from the president of the 45th 
Division Association, Mr. Herman H. Lesansky. 

Enclosed herewith you will find a copy of a letter which I have this date sent 
to Mr. H. V. Higley, Administrator of Veterans’ Affairs. 

I urge that you look into this matter fully, and lend your efforts to correcting a 
deplorable situation. 

I would like to submit that. 

The Cuarrman. Very well. That will be made a part of the record. 
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(The letter referred to follows :) 


45rH INFANTRY DIVISION ASSOCIATION, 
August 10, 1955. 
Hon. A. S. Mike Monroney, 
United States Senate, Washington, D. C. 
Dear Sir: Enclosed herewith you will find a copy of a letter which I have 
this date sent to Mr. H. V. Higley, Administrator of Veterans’ affairs. 
I urge that you look into this matter fully, and lend your efforts to correcting 
a deplorable situation. 
Sincerely yours, 
HeRMAN H. LESANSKY, 
National President. 


{ugust 10, 1955. 
Mr. H. V. Hictey, 
Administrator of Veterans’ Affairs, 
Veterans’ Administration, Washington, D. C. 

Dear Mr. Hietky: Your recent order discontinuing the Oklahoma regional 
VA office has been brought to my attention by the officers and members of the 
$th Infantry Division Association residing in Oklahoma City. 

A perusal of the map of the great State of Oklahoma will clearly indicate the 
terrific workload that will now fall on the Muskogee regional office, resulting 
in the impairment of the efficiency and the curtailment of vital service to Okla- 
home veterans. 

But be that as it may, in all due fairness to all interested parties concerned, 
I strongly urge that no final action be taken regarding this administrative order 
until everyone interested has had a chance to be heard. 

We cannot, we must not, condone an action that summarily order the discon- 
tinuance of a vital service to a veterans group without the courtesy of prior and 
advanee notice. 

he situation demands a full hearing, sir, before any final action is con- 
templated. 
Sincerely yours, 
HerMAN H. LESANSKY, 
Vational President, 45th Infantry Division Association, Brooklyn, N. Y. 


Mr. Fisuer. Mr. Chairman, I should also like to submit my written 
statement for the record. 

The CuarrMan. Very well. That may be made a part of the record. 

(The statement referred to follows:) 


AFFIDAVIT 


George A. Fisher, of lawful age, being first duly sworn upon oath deposes and 
Says: 

I reside at 1920 Northwest 34th Street, Oklahoma City, Okla., I am a vice 
president of the American-First Title & Trust Co., 219 Park Avenue, in Oklahoma 
City, Okla. Until recently, and for almost the past 22 years, I was a member of 
the 45th Infantry Division Oklahoma National Guard and served in that organi- 
zation throughout World War II and during the Korean war. 

I am the past national president of the 45th Infantry Division Association, 
an organization composed of present and former members of the division and 
dedicated to the preservation of the American way of life. 

For about 60 days in 1946 I was employed as an adjudicator in the regional 
office of the Veterans’ Administration, Oklahoma City, and, therefore, I am 
somewhat familiar with Veterans’ Administration procedure in the field of 
claims. My present employer is a title company and, therefore, I have, of course, 
had some experience in Veterans’ Administration loan guaranty matters. 

I am especially familiar with the geography and transportation facilities of 
the State of Oklahoma and know it to be a fact that Oklahoma City is centrally 
located insofar as the State of Oklahoma is concerned and is the hub of the 
majority of the transportation facilities. Muskogee lies in the far eastern 
portion of the State and is comparatively “off of the beaten path” insofar as 
transportation facilities are concerned. 

A veteran required to go to the regional office for the transaction of business 
would obviously be seriously inconvenienced by having to travel from the far 
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western portion of the State of Oklahoma to Muskogee. I challenge the Veterans’ 
Administration’s assertion that a traveling rating board will alleviate this incon- 
venience. There are many times when nothing but an actual trip to the regional 
office will solve the veteran’s problem. 

A magnificent Veterans’ Administration hospital has been constructed in 
Oklahoma City, the staff of which maintain close contact with the Oklahoma City 
regional office. Messenger service is maintained between the two facilities. 
Under the proposed plan of merger such liaison will be impossible. 

I do not speak for the 45th Infantry Division Association but I can assert 
that the present president of that association is in sympathy with the position I 
am taking in protesting closing of the Oklahoma City regional office. 

Attached hereto is a map of the State of Oklahoma indicating units of the 45th 
Infantry Division which are now located in the region now serviced by the 
Oklahoma City Veterans’ Administration Office. In two recent wars these com- 
munities have done, what I believe to be, more than their share of filling their 
quotas of disabled veterans. I need not recount in details such places as Anzio, 
the Bulge and Old Baldy. Suffice it to say that the Veterans’ Administration’s 
brochure seeking to justify the move to Muskogee does not impress me. With- 
out taking the time of the committee I can think of answers to all of the attempts 
at justification. I coneur in more detailed statements which are being made 
today to contradict the Veterans’ Administration’s allegations of economy being 
present in the move. The proposed move will jeopardize Veterans’ Administra- 
tion service not only to my comrades in my division, but also to all other 
veterans of all arms and services living within the region. 

It is my considered opinion that the present move is one by the old reactionary 
forces of the Veterans’ Administration to begin reversion to the lethargy and 
complacency which existed in the Veterans’ Administration before Gen. Omar 
Bradley awakened it and made a veterans service organization out of it. 

I wish it to be strictly understood that no remark of mine herein is designated 
to affect the Muskogee regional office. Both the Oklahoma City and Muskogee 
offices are needed in this State. 


GEORGE A, FISHER. 
Subscribed and sworn to before me this 9th day of September 1955. 


[SEAL] CHRISTINE MEAp, 
Notary Public. 

My commission expires August 20, 1956. 

(Map referred to is held in files of Committee on Veterans’ Affairs.) 

The Cuarrman. Mr. Robert Dwyer is here and has submitted a 
statement. He is, I believe, president of the Oklahoma Real Estate 
Association. 

I understand from Mr. Dwyer that this statement is his own and 
not the association’s. 

(The statement referred to follows:) 


OKLAHOMA REAL Estate ASSOCIATION, 
Oklahoma City, September 10, 1955. 
Hon. OLIN E. TEAGUE, 
Member of Congress, 
Chairman of Veterans’ Affairs Committee, 
Washington, D. C. 

Dear Mr. TEAGUE: This is the statement of Robert J. Dwyer, president of the 
Oklahoma Real Estate Association. 

It should be distinctly understood that this is my own statement and not one 
that represents the entire State association, although I am its president. 

It does not seem to be a wise or economic move to transfer this office and its 
important functions so far from the center of the State and the larger population 
and the number of dwellings. The new veterans’ hospital here would appear also 
to be handicapped with the office so far removed from their important operation. 
heir investment here is tremendous. Communications and travel would be an 
immense expense to the taxpayers. 

Further, Oklahoma City offers sufficient housing to the already qualified per- 
sonnel of this office. The new replacements necessary in this move would be too 
cifficult and expensive to consider. 

Your consideration of these important facts is requested. 

Yours very truly, 
Rozvert J. Dwyer. 
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The Cuatrman. Mr. Jack Hull, of the Oklahoma City Chamber of 


Commerce. 


STATEMENT OF JACK HULL, ADMINISTRATIVE ASSISTANT, OKLA- 
HOMA CITY CHAMBER OF COMMERCE, OKLAHOMA CITY, OKLA. 


Mr. Huni. Mr. Chairman, I have a statement and some charts which 
I would like to present, if I may. 

The CHarrMan. Very well. 

Mr. Huu. I would like to make this brief statement in behalf of 
my organization first. 

We also favor the retention of both regional offices. As my organ- 
ization is largely composed of a me mbership of taxpayers, we certainly 
have no qui arrel with any Federal agency which seeks to reduce its 
expenditures and increase its efficiency. We do think that when those 
things are contemplated, very careful consideration should be given 
not only to the administrative affairs of the agency but to the effect 
upon the people with whom it does business or whom it serves. 

The Veterans’ Administration is a little bit unusual in that respect 
because there is no agency of the entire Federal Government which 
serves and whose whole purpose is to serve individuals equal to those 
which the Veterans’ Administration is charged with. Consequently, 
in the analysis of the situation which has been discussed here this 
morning we feel that the interest of the veterans must be paramount 
and that a proposed saving, and particularly a rather minor proposed 
saving, when balanced against the disservice which all indications 
are will be done in a preponderant number of cases to the veterans in 
Oklahoma, then we feel that is of particular importance to consider 
as well as the veteran’s position and what his additional cost and in- 
convenience will be. 

I would just like to point out very briefly these various charts here. 

(The charts referred to are as follows :) 


RE REQUEST FOR RECONSIDERATION, PROPOSED CONSOLIDATION OF OKLAHOMA CITY 
VETERANS’ ADMINISTRATION REGIONAL OFFICE WITH VETERANS’ ADMINISTRATION 
REGIONAL OFFICE AT MUSKOGEE, OKLA. 


Prepared by Oklahoma City Chamber of Commerce, presented in behalf of Citi- 
zen’'s Veterans Service Committee at congressional hearing at Oklahoma 
City, September 12, 1955 


EXHIBIT OF MAPS AND CHARTS SUPPORTING REQUEST FOR RECONSIDERATION 


1. Map: Geographic center of Oklahoma (showing comparative locations of 
Oklahoma City and Muskogee with relation to geographic center). 

2. Map: County seats and other cities of more than 5,000 population (rela- 
tionship of combined distances from all to Oklahoma City and Muskogee). 

3. Map: Military installations in Oklahoma (location and geographic location 
of each with relation to Oklahoma City and Muskogee; combined distance from, 
to Oklahoma City and to Muskogee). 

4. Map: 4-year colleges and universities in Oklahoma (location of each and 
total distance from all to Oklahoma City and Muskogee). 

5. Map: Proprietary institutions participating in veterans training program 
(location of each—number nearer Oklahoma City and number nearer Muskogee). 

6. Map: Nonprofit institutions participating in veterans training program 
(location of each—number nearer Oklahoma City and number nearer Muskogee). 

7. Chart: Veteran loans (home loans, farm leans, business loans, all loans 
by western and eastern regions; percent of total number and percent of dollar 
volume). 
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8. Charts: VA wards (number in eastern and western regions) ; veteran files 
(training, medical, pension and compensation; in western region office at Okla- 
homa City and in eastern region office at Muskogee). 

(Maps referred to are held in the files of Committee on Veterans’ 
Affairs.) 

Mr. Hutu. This first is a map of the State of Oklahoma showing 
the geographic center of Oklahoma, which is about 2 miles outside 
of the corporate limits of this city. Muskogee is 150 miles to the 
east, about 40 or 50 miles from the eastern border of the State. 

This next map is a map showing the 90 county seats and other 
cities of 5,000 population ; that is, 77 county seats of varying popula- 
tion above ad below 5,000, and 13 other cities of 5,000 population 
or greater in the entire State. It shows the eastern district and the 
western district. 

The Cuarrman. Mr. Hull, would you turn your charts just a little 
bit? We can see them, but let the people out there get a better view 
of them. 

Mr. Hutu. These red dots are county seats and other towns of 5,000 
population and greater. The black dots are those of less than 5,000 
population. There are 60 towns with a population, combined popu- 
lation of 698,988 nearer Oklahoma City than Muskogee. There are 
49 county seats, having county populations of 1,325,407, closer to 
Oklahoma City than Muskogee. Two of the county seats in the 
eastern region are closer a few miles to Oklahoma City than to 
Muskogee. 

The total mileage from those 90 towns all over the State to Okla- 
homa City is 10,527 miles, and to Muskogee 14,408, a distance in favor 
of Oklahoma City of 3,881 miles. That is an indication of the con- 
centrations of population and the distances which will be involved in 
whatever travel is necessary for veterans who need to contact their 
regional offices, and particularly showing up the savings which will 
occur if the regional office remains in Oklahoma City. 

This next map is showing the eight military installations in Okla- 
homa. I don’t know if it is of particular importance to this particu- 
lar case. There is a very considerable amount of veteran employment 
in the various military installations, and particularly at Tinker Field 
in Oklahoma City where there are some 20,000 civilians employed. 

I understand also that there is some relationship between the VA 
regional offices and the veterans which are discharged at these various 
points here. 

The additional distance from all of these points to Oklahoma City 
as against Muskogee is 815 miles in favor of Oklahoma City. 

Getting into the educational and training field here, this next map 
shows the fifteen 4-year colleges and universities at which the VA 
maintains representatives: 4 of them are in the eastern district, and 
11 of them are in the western district. To Oklahoma City from all 15 
it is 947 miles, and to Muskogee 2,312 miles, a difference in favor of 
Oklahoma City of 1,365 miles. 

I have one fact in addition I would like to bring out, and that is as 
to comparative enrollment. Those 15 institutions have a total enroll- 
ment of 40,528 students. That is an approximate figure, but very 
close. The 11 in the western district have 32,900, and the 4 in the 
vastern district 7,600. That is a very wide differential, more even 
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than the mileage. That is 72 percent in the western district and 29 
percent in the eastern district. And that should be representative 
also of the veterans in training there. 

The next map shows the proprietary institutions participating in 
the veterans’ training program, a total of 44 in the State, 31 near 
Oklahoma City, 13 near Muskogee, and you can see the groupings. 
Those are representative of business colleges, vocational training, air 
craftsmanship, barber and beauty craftsmanship, radio and TV tech- 
nical, chiropractic, and so forth. 

The next shows the nonprofit institutions participating in the vet- 
erans’ program, 45 in the State with 31 near Oklahoma City, and 14 
near Muskogee. Those are representative of quite a number of hos- 
pitals, 2- and 4-year educational institutions, medical schools, insti- 
tutions giving vocational and agricultural training. 

There are 31 institutions nearer to Oklahoma City in addition to 
124 high schools which are also participating in the veterans’ training 
program. Around Muskogee are these 14 institutions plus 75 high 
schools participating in the veterans’ educational program. 

The next is a rather interesting chart here which I developed. It 
illustrates veterans’ loans, the home loans, farm loans, business loans, 
and all types of loans here. The black columns are those loans in 
the western district, and the open columns those in the eastern dis- 
trict. By number, 69.2 percent of the home loans were in the western 
district with 72.8 percent of the total dollar volume. As compared 
with that, 30.8 percent of the number of home loans were in the east- 
ern region, and 27.2 percent of the dollar volume. 

1 think I need not explain further. That is self-explanatory and 
you are running short on time here. 

The next shows two charts. First, the VA wards. The load of VA 
wards in the western district is 3,040 and the eastern district 2,459. 

On the other side are the veterans’ files. This chart represents 140,- 
179 veterans’ files in the regional office in Oklahoma City, and 97,156 
veterans’ files in the eastern district. Those are for training, medical, 
pension, and compensation. 

I offer these charts, and I have photostatic copies of these to sub- 
mit for the record to show the heavy preponderance of veterans, vet- 
erans’ business, and institutions dealing with veterans in the western 
part of the State. 

We certainly feel that both of these VA regional offices should be 
maintained, not for the administrative convenience of VA but for the 
service to the majority of the veterans. ‘There is smooth operation, but 
there will be disruption if this proposed consolidation is made, and 
the veterans are the ones who will suffer. 

Mr. Jarman. | think that is an excellent graphic illustration of 
comparative elements that should have been considered in making a de- 
cision on a question of this sort. Apparently such things have not 
been considered, but it seems to me that is exactly the type of com- 
parative picture that should be worked up before any decision can 
he made as to whether one place is preferable over another. 

Mr. Hutz. I might say, Congressman Jarman, there are many other 
comparisons whic +h could have been made which would be equally in- 
dicative, but we thought these would be acceptable as simply repre- 
sentative of the general situation. 
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The CuHarrman. Thank you, Mr. Hull. 
Mr. Hutz. Thank you, Mr. Chairman. 
The CuarrmMan. Mr. Frisbie, will you come forward, please. 


STATEMENT OF SIDNEY S. FRISBIE, GROUP SUPERINTENDENT, 
GENERAL SERVICES ADMINISTRATION, OKLAHOMA CITY, OKLA. 


The CHatrman. Mr. Frisbie, did you give the reporter your full 
name and address and your position / 

Mr. Frispiz. Sidney 8. Frisbie, and I live at 2520 Northeast 26th. 
I am group superintendent for General Services Administration. 

The CHatrMAn. Would you have a seat, please. 

Mr. JARMAN. My questions will be very brief. 

Would you tell us what the total amount of space is that the Vet- 
erans’ Administration has been occupying here in Oklahoma City ¢ 

Mr. Frissiz. The total amount of gross area in Building 101 Broad- 
way is 63,000 square feet. 

Mr. JARMAN. All of that is assigned to the Veterans’ Administration 
here? 

Mr. Frissie. That is the gross area. The net area, the net usable 
area, is 49,988 square feet. 

Mr. JARMAN. 49,988 ¢ 

Mr. Frispir. 49,988. 

Mr. JarMAN. And that amount of space has been the space assigned 
to the VA here? 

Mr. Frissiz. Up until recently, sir. 

Mr. Jarman. No other agency of Government was occupying any 
part of that space up until recently ? 

Mr. Frissre. Up until recently—the last 4 or 5 months. 

Mr. JARMAN. At what time were you first advised that there was to 
be a change in the VA occupancy of that space / 

Mr. Frispiz. Well, I guess, like all the rest of them, I read it in the 
papers. 

The CuairmMan. Is that a normal operation, Mr. Frisbie? 

Mr. Frispiz. Well—— 

The CuHairmMan. You are charged with securing space for any Gov- 
ernment agency that come into Oklahoma City ? 

Mr. Frispie. No, sir. I am charged with operating the space. 

The CHairMan. With operating the space? 

Mr. Frispir. Yes, sir. My Dallas office, the real estate division, is 
charged with acquiring space and utilization. 

Mr. Jarman. Now | have two questions. 

What has happened, then? How are you utilizing the space now? 

Mr. Frispie. Well, at the present time, sir, our planning is to locate 
that portion of the VA that is left in Oklahoma City on the first floor. 

Mr. JARMAN. Using the first floor of the building? 

Mr. Frispir. That is right, sir. We have already put out notices 
of reduction in force to five of my personnel that have been. working in 
the building and we don’t plan to use the rest of the building. 

Mr. Jarman. During the remainder of the lease ? 

Mr. Frispie. During the remainder of the lease. 

Mr. Jarman. Which lasts until when ¢ 

Mr. Frispre. June 30, 1956. 

69041—55———14 
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Mr. JArMAN. Of next year? 

Mr. Frispre. Yes, sir. 

Now, that is what I understand at the present time. The picture 
could change. 

Mr. Jarman. As far as your knowledge at the present time goes, 
then, you know of no other agency that needs the space and for which 
the space will be used ? 

Mr. Frispiz. No, sir. 

Mr. Jarman. In other words, as far as you know, all of the space 
except the first floor, based upon this consolidation and the change in 
the VA setup, will be vacant and unused, but on which the Govern- 
ment will be paying rent through the fiscal year ¢ 

Mr. Frispiz. That is right, sir. 

Mr. Jarman. Was any contact made by the Veterans’ Administra- 
tion with you? You have answered that the first knowledge you had 
was from the newspaper. 

Mr. Frispre. That is right. 

Mr. Jarman. Do you know whether any contact had been made prior 
thereto with your Dallas office? 

Mr. Frispie. No, sir; I think my Dallas office was as surprised as I 
was. 

Mr. Jarman. This is not in the form of a question, Mr. Chairman. 
I have one other question I would like to ask, just a policy question of 
GSA. But I would like to say as a matter of comment that I think the 
manner of conducting this rental, this space proposition, when your 
objective is economy in the Gov and that is the objective of 
the VA in consolidating, and that is one of the principal reasons for 
consolidation over the country—but I think it is a very strange 
commentary on the achieving of economy in the Federal Gov- 
ernment when one agency of the Government does not confer with 
another agency of Government in terms of space to be occupied or 
released, resulting i in a situation like this where space will apparently 
go vacant ata sizable cost to the United States Government. 

Do you think there is any possibility that this space will be rented 
to private interests during that period ? 

Mr. Frissre. No, sir; I don’t think so. Our lease is firm until June 
30 of 1956. 

Mr. JarmMANn. With a firm lease, Mr. Frisbie, since it is not going to 
be occupied as far as you know by a Government agency, can you rent 
that space to a priv ate company or individual ? 

Mr. Frispir. Well, now, I don’t really know, sir. I am not that well 
up on the policies of the real-estate division. I don’t know whether 
they could go out and sublease that space. 

Mr. JARMAN. You have done nothing of it in your experience here 
in Oklahoma City ? 

Mr. Frisstr. No, sir; not where we have leased buildings. 

Now where we have Government-owned facilities we have done that 
in the past. 

Mr. JARMAN. I have one additional question I would like to ask. I 
mentioned a moment ago, and perhaps you heard me, that I have been 
advised that under the standards of GSA 80 square feet. is the mini- 
mum space that should be allotted to each employee, exclusive of file 
space. Is that an accurate statement ? 
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Mr. Frissie. I believe that should be 90, sir. Ninety is our footage 
that we try to hit in our utilization. 

Mr. JARMAN. I am very happy to make that correction. 

I think that is all I have. I am very appreciative. 

The Carman. Are there any further questions? 

Mr. Sreep. I would like to ask Mr. Frisbie a question. 

Since you are going to occupy only the ground floor of this building, 
are you familiar with what the lease situation with the owner is going 
to be next July 1? Can you just rent that one floor then and save the 
Government rent for the rest of the building ? 

Mr. Frissie. I doubt, sir, whether we could or not. I doubt whether 
we would want to or not. It would probably be better to relocate the 
agency. That is my opinion. 

Mr. Srerp. Assuming this consolidation goes through, then, are 
you in a position to say ‘whether you are now ‘faced with a problem of 
finding a new home for the part of the VA that is remaining in Okla- 
homa C ity ? 

Mr. Frispre. Not at the present time, sir; not before next July. 

Mr. Streep. That is what I mean; by next July 1 you will have a 
problem of finding them new quarters. 

Mr. Frispir. That is right. 

Mr. Streep. Do you know at this time what those possibilities are 
and what that will be in terms of cost to the Government ? 

Mr. Frisste. No, sir; I couldn't say because the picture would 
change. 

Mr. Streep. Then certainly the rent figures in that category, not 
being known to you or the responsible Government people, could not 
very “well have been a factor in m: iking any decision that was involved 
in this consolidation. 

Mr. Frispre. I wouldn't know, sir. 

Mr. Streep. Thank you. 

The Cramman. Thank you, Mr. Frisbie. 

Mr. William Gill. 

We have got about 5 minutes to lunchtime. 

Will you come forward, please. 


STATEMENT OF WILLIAM GILL, SR., PRESIDENT, OKLAHOMA CITY 
REAL ESTATE BOARD, OKLAHOMA CITY, OKLA. 


Mr. Giti. Mr. Chairman and ladies and gentlemen, I am William 
Gill, Sr., president of the Oklahoma City Rea] Estate Board, business 
address 219 Park Avenue. 

We have a membership in excess of 400. 

First, we wish to thank Congressman Teague of Texas for consent- 
ing to this hearing. Likewise, we appreciate the presence of the mem- 
bers of the Oklahoma delegation. 

It is our belief that the action of the Veterans’ Administration was 
not warranted in its decision to consolidate certain of the Oklahoma 
City veterans’ services with the Muskogee office. 

Service is the most valuable commodity the Veterans’ Administra- 
tion has to offer. It is not our desire to deprive the veterans of the 
good services they now receive in the Muskogee area. It is not our 
desire that the veterans of this district be deprived of similar services. 
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The information furnished the Veterans’ Administration and your 
committee, Congressman Teague, we believe is sufficient to warrant 
the statement that if such proposed consolidation is effected it will 
result in confusion, a depreciation of services to which the veterans 
are entitled, and, in the final analysis, be a far more expensive Govern- 
ment operation than now exists. 

The present satisfactory arrangement of one office in Oklahoma 
City and one in Muskogee should not be disturbed. 

We believe our Oklahoma Senators and C ongressmen are fully qual- 
ified to decide what the veterans of Oklahoma want and what is re- 
quired in veterans’ acceptable services. 

Therefore, as representative of an organization interested in the 
best possible service to the veterans, I respectfully request those Sen- 
ators and Congressmen of Oklahoma who believe as we do, if necessary, 
to endeavor to have enacted appropriate legislation which will prevent 
a disturbance of the present activities of either existing office. 

And, Congressman Teague, if this isn’t out of place—if it is I apolo- 
gize—we solicit your support and the influence of your committee in 
correcting what we believe to be a grave injustice to the veterans of 
this State. 

The CHarrmMan,. Thank you very much, Mr. Gill. 

The committee will adjourn until 1 o’clock. At 1 we will hear any- 
body who has something he wants to say. 

We have a delegation ‘from Muskogee here, and anything they would 
like to say we will be glad to hear. 

We will see you at 1 o’clock. 

(Whereupon, at 12 o'clock noon, the committee was recessed, to be 
reconvened at 1 p. m., this same day.) 


AFTERNOON SESSION 


The Cuarrman. The committee will come to order. 
We have with us Mr. Beard, the mayor of Muskogee. 
Mr. Beard, would you care to say anything to the group? 


STATEMENT OF LYMAN B. BEARD, MAYOR OF THE CITY OF 
MUSKOGEE, OKLA. 


Mr. Brarp. Mr. Chairman, Senator Monroney, Congressman Jar- 
man, Congressman Steed, Congressman Wickersham, my name is 
Lyman Bb. Beard, mayor of Muskogee, Okla. With me are 26 Mus- 
kogeeians. We want the committee and the gentlemen of Oklahoma 
City to know we are very happy to be here in the audience during this 
hearing. 

You might observe that we are from a section of Oklahoma that 
boasts a plentiful and abundant water supply. I notice the chairman 
is using one of our water bottles at his gavel, and we are happy to 
bring the bottles around with us this mor ning. 

We would like to say to this committee and those present that if the 
contemplated consolidation is actually ordered, that we of Muskogee 
will do our very best, as we have done in the past, to make all em- 
ployees of the Veterans’ Administration well situated, will cooperate 
In every way with them, as we have in the past, and do our utmost 
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to make our community the hub of the Veterans’ Administration 
activities. 

We consider all the employees of the Veterans’ Administration a 
part of our local and community family. And if the contemplated 
move to consolidate these offices does come about at Muskogee, I am 
here authorized to state we will do everything in our power to see 
that the veterans of Oklahoma receive the services they so richly 
deserve in every way. 

Thank you very much. 

(The statement referred to follows:) 


STATEMENT IN BEHALF OF THE CITY OF MUSKOGER, OKLA., IN CONNECTION WITH 
THE CONSOLIDATION OF THE OKLAHOMA CIty AND MUSKOGEE REGIONAL OFFICES 
OF THE VETERANS’ ADMINISTRATION 


Presented by Lyman D. Beard, mayor, the city of Muskogee; James C. Leake, 
president, Muskogee Chamber of Commerce 


SEPTEMBER 15, 1955. 


Hon. OLIN TEAGUE, 
Chairman, Veterans’ Affairs Committee, 


Hiouse of Re pres ntatives, WV ashington, ». €. 

GENTLEMEN : We appreciate the opportunity extended the city of Muskogee and 
the Muskogee Chamber of Commerce by Chairman Teague to enter this state 
ment in the record of the September 12 hearing held at Oklahoma City in con- 
nection with the transfer of certain functions of the Veterans’ Administration 
from Oklahoma City to Muskogee. 

The citizens of Muskogee, both officially and unofficially, are in full accord 
with the consolidation move because they sincerely believe it will provide greater 
efficiency in the operation of this most important governmental agency and at 
the same time greatly improve the Bureau’s service to the veterans of the 
entire State of Oklahoma. 

There are certain statements contained in the original brief filed with the 
Veterans’ Administration by the Citizens Veterans Service Committee of Okla- 
homa City which resulted in the September 12 hearing, and certain statements 
made and/or conclusions implied in some of the questions posed at the hearing 
to which Muskogee feels justified in taking exceptions. 


VETERAN POPULATION 


Point was made in both the brief and implied in questions at the hearing 
that the consolidation was unwise because of the more central geographical 
location of Oklahoma City. 

It is true that Oklahoma City is the approximate geographical center of the 
State, but Oklahoma City is not the center of the State’s population, nor—and 
this is much more pertinent—is Oklahoma City the center of the State’s veteran 
population, 

Actually, approximately 65 percent of the population of Oklahoma is to be 
found in an area roughly bounded by McAlester-Muskogee-Tulsa-Oklahoma City, 
and in the fringe immediately adjacent to the perimeter of that same area. And 
the veteran population of the State generally follows this same ratio. 

Veterans’ Administration records themselves show that in at least 15 of the 
sparsely settled western and far-western counties of Oklahoma, including the 
Panhandle counties and those generally in the northwest corner of the State, 
the veteran population averages only between one-third and 1 veteran to the 
square mile, whereas in most of the counties in the eastern half of the State, 
and even in the southeastern section, the average is 5 and 6 and even more 
veterans per square mile. (The populous counties of Tulsa, Muskogee, and 
Oklahoma, concededly, will far exceed this figure. ) 

Consolidation at Muskogee clearly, then, would bring better and more efficient 
service to the big majority of the veterans of the State, for this majority would 
find Muskogee much easier of access than Oklahoma City. 

Moreover, there is a heavy concentration of veterans at several points in 
this circle to be served out of the Muskogee office: the Navy shell-loading plant 
and the State penitentiary at McAlester; the Douglas bomber plant and other 
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installations, both Government and privately operated, at Tulsa; the Goodrich 
Rubber Co. plant at Miami, and the lead and zinc mining operations in that 
same northeast corner of the State; the heavy employment of veterans by the 
Phillips and Cities Service Oil Cos. at Bartlesville. In point of fact, there 
is a greater concentration of degree men at Bartlesville than at any comparable 
point in the entire State. And obviously the veterans at Bartlesville would be 
much more easily and much more efficiently served from Muskogee than from 
the more-distant Oklahoma City. 

With reference to the concentration of veterans at Lawton and Fort Sill, 
it may well be noted that there still would be maintained a full-time office 
at Lawton, with a special VA representative assigned to Fort Sill on a full 
time basis. 

MAIL SERVICE 


Point has been made by those protesting the consolidation at Muskogee that 
mail service at Muskogee suffers in comparison with mail service available at 
Oklahoma City. This we seriously question. 

There are, of course, several towns in the immediate vicinity of Oklahoma 
City where mail would be delivered more quickly from Oklahoma City than 
from Muskogee. But by the same token there are an equal number of towns 
in the immediate vicinity of Muskogee where mail would be delivered far 
more speedily than from Oklahoma City. In this category the argument is 
just as strong for Muskogee as it is for Oklahoma City. One nullifies the 
other. 

With respect to mail destined for other points in the State or other major 
points in the United States, we seriously doubt that mail service at Oklahoma 
City offers any material advantage over mail service at Muskogee. 

Any mail destined for western portion of State, mailed at Muskogee before 
S p. m. in the evening is in Oklahoma City at 4:15 a. m. the next morning for 
dispatch from there or further on its way to its destination. 

Mail for points such as Bartlesville, Pawhuska, Ponca City, Stillwater, Enid, 
Okemah, Shawnee, Ardmore, and other cities in between, that does not go into 
Oklahoma City, will all be delivered the next morning after mailing in Muskogee. 
All mail for cities due west of Oklahoma City, will be dispatched from Okla- 
homa City after its arrival there after 4:15 in the morning, after being mailed 
the evening before up until 8 p. m. at the Muskogee Post Office. These cities 
that are due west of Oklahoma City, might very well receive this mail early 
enough the morning of dispatch through Oklahoma City from Muskogee to be 
delivered the same morning. 

Veterans in Oklahoma City would only receive their mail the next day after 
it was mailed from the Oklahoma City office. They will also receive it the 
next day after being mailed in Muskogee. 

Any mail for a destination as far as Amarillo will arrive there at 7 a. m. the 
following morning, if mailed by 1:30 p. m. the day before. The same mail, if 
nailed by 1:30 p. m., will arrive in Oklahoma City at 10 p. m. the same day, 
thereby being subjected to all later evening and early morning schedules from 
Oklahoma City. From this same dispatch from Muskogee, at 1:30 p. m., would 
arrive in El Reno, for connections at 11:10 p. m. the same day for the early- 
morning connections of the Rock Island Railroad, through such cities as Chick- 
asha, Duncan, Comanche, Waurika, Ryan, and Terral, Okla., and even into Fort 
Worth, Tex., at 8:05 a. m., the next morning after mailing. 

As for mail destined to points north and/or east of Muskogee, both dispatch 
and delivery from Muskogee should be expedited over Oklahoma City because 
of the 150-mile adjacency advantage with comparable surface and air service 
which Muskogee enjoys over Oklahoma City. 

As for airmail, there are 6 flights per day from Muskogee which supplement the 
15 surface mail dispatches each day, and local airlines make connections with the 
same or comparable transcontinental mail planes that serve Oklahoma City. 
(Please see attached mailing schedules and information). 


HOUSING 


The protestant’s brief stated the belief that Muskogee’s housing supply was 
already taxed to capacity, partially as a result of the recent stationing of 200 
Air Force officers at Davis Field. This is wholly erroneous on at least two 
counts, 
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First, the Air Reserve squadron obviously referred to will not be activated at 
Muskogee until after October 1, 1955, well past the target date for consolidation 
of the Oklahoma City and Muskogee VA office functions. Second, even when it 
is activated and established there will be only 13, not 200, officers permanently 
assigned to Davis Field. 

Again, no housing shortage can properly be said to exist in Muskogee. An 
exhaustive survey conducted by the Muskogee Real Estate Board in which the 
chamber of commerce cooperated and which was concluded on September 9, 
1955, showed the following dwelling units available in Muskogee. 


Rental property 

Number 
Furnished apartments_____- Sette ; ee 56 
Unfurnished apartments___-_ ‘ : , 49 
Furnished duplexes_ See antec 11 
Unfurnished duplexes__ oi Jan 24 
Furnished houses__ ____-___~_ Ba ae ae ; nie se 6 
Unfurnished houses_..........._-- ccoees ; 13 


Total___ ; ads Be 159 
Houses for purchase ($6,000 to $15,000) ____ 115 


Grand total, dwelling units__- eee cele 274 


Also available, 54 sleeping rooms, about one-third of which offer boarding 
privileges. 

There also are several units available that are not listed with either the cham- 
ber of commerce or with local realtors but which are handled directly by the 
owner. 

We submit that, on the basis of the 75 to 100 person that might be expected 
to be transferred to Muskogee from Oklahoma City in the consolidation process, 
the available 274 dwelling units should amply accommodate the transferred em- 
ployees. 


A. M. (MornNING) DISPATCH BY SURFACE FROM THE MUSKOGEE Post OFFIC! 


Please remember this is the time that we “dispatch” mail out of this office. 
In order to properly process all mail, it must be in the post office approximately 
30 minutes in advance of the listed schedule. 


} 
on paves | Train, route, ete. Destination, connections, and arrival time 
i 


1:30 a. m._._.| Missouri-Kansas-Texas | McAlester, Okla., Denison, Dallas, and Fort Worth, Tex. 
Railroad (St. Louis and | 7:35 a. m. connections for all of Texas. 
Denver train No. 1). 

Do_._....| Missouri-Kansas-Texas | McAlester, Durant, Okla., Denison, Dallas, Fort Worth 
Railroad (Kansas City (8:45 a. m.), San Antonio, Tex. 5:30 p. m. connections for 
and Denver train No.7). | all Texas, Southern and Western States 

Do.. Missouri-Kansas-Texas | Wagoner (Ist class only), Vinita, Okla., Parsons, Kans., 
Railroad (Kansas City Kansas City, Mo. 8:25 a. m. connections for all Northern, 
and Denver train No. 8). Eastern, and Northwestern States 

Truck (star route), Musko- | Tulsa, Okla., and all small towns between here and Tulsa, 
gee-Tulsa. 5 a.m. 

Truck (star route), Fort | Gore, Sallisaw, Okla., and Fort Smith, Ark., 6:15 a. m., con- 
Smith-Muskogee. nects highway post office for Little Rock, and other towns 

in Arkansas. 
Highway post office, Okla- | Taft, Haskell, Boynton, Morris, Okmulgee, Henryetta, 
homa City-Muskogee. Okemah, Castle, Boley, Paden, Prague, Meeker, Harrah, 
Choctaw, Nicoma Park, and Oklahoma City, 9:20 a. m. 
Connections for Oklahoma southern towns at Henryetta 

| and Oklahoma City. 
6:25 a. m Truck (star route), Musko- | Fort Gibson, Park Hill, Tahlequah, Hulbert, Proctor, West- 
gee-Fayetteville. ville, Okla., Summers, Lincoln, Prairie Grove, Farmington, 
This is the only dispatch for Tahlequah and Fayetteville, Ark., 11:25a.m. Connections for north- 
from this office for the day. ern Arkansas. 
Truck (star route), Fort | Keefeton, Warner, Porum, Briartown, Stigler, Keota, Car- 
Smith-Muskogee. tersville, Spiro, and Fort Smith, Ark., 11 a. m 


7 a.m. 
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P. M. (AFTERNOON AND EVENING) DISPATCH BY SURFACE 


Please note that this page is the one that most businesses are interested in. 
Remember, mail must be in post office 30 minutes in advance. 


Destination—connections and 


Train route, etc. srrival tim 
é iva ime 


Muskogee-Fort | Fort Gibson, Okla., 2:20 p. m. makes 
direct connection with Missouri Pacific 
trains to Little Rock, Ark., and Kan- 
sas City, Mo., via Claremore, Okla. 
Connections very good for Southern 
States. 

M. F. T. RR (Kansas City and Denver | Oktaha, Checotah, Eufaula, Crowder, 
train No. 5). McAlester, Atoka, Durant, Okla., 
for southern Oklahoma, and Texas, Denison, Dallas, Fort Worth, Tex 


out of Muskogee. Mail early, uss 9:40 p. m. and then on to San Antonio 


| 6:30 a. m. next day 
This is only parcel post dispatch for 
Checotah and Eufaula 
M. kK. T. RR (Kansas City a Wagoner, Pryor, Vinita, Miami, 
train No. 6 the State of Kansas, to Kan 
best dispatch north that we have, this will ' : Mo. 9:25 p. m. Connections 
f ir mail 12 to 24 hour Try it. ouri, all Northern, Easter 
Western States 
lruck (star route) Muskogee-Tulsa Taft, Haskell, Stonebluff, Leor 
Bixby, Jenks, and Tulsa, Okla, 
p.m 
ruck (st route) Fort Smith-Musko- | Keefeton, Warner, Porum, Briartown, 
gee. Stigler, Keota, Cartersville, Spiro, and 
Fort Smith, Ark., 7 p. m 
ruck (star route) Muskogee-Tulsa Nonstop to Tulsa, Okla, 9:50 p. m. 
0d evening dispatch. Connects trains for Oklahoma City, 
Kansas, all Northwestern States, all 
rn States, and all mail for Texas. 
, mM, - | M. kK. T. RR (St. Louis and Denver | Springfield, Mo., St. Louis, Mo., 8:t0 
bound train No, 2 a. m. Connections for all Eastern 
and Northeastern States, also works all 
Missouri mail. 


s is the dispatch of surface mail out of Muskogee. We know that it is impossible to include 
would like to know so call us or let us visit you and help in any way that we can, 


Vail arriving to be delivered in Muskogee 


(United States Post Office, Muskogee, Okla. ) 


RECEIPT OF MAIL 


From line or route Mail from connections 


Oklahoma City Highway Post Office Oklahoma City, western Oklahoma, and 
points along route via Henryetta. 

M. kK. & T. train 1 St. Louis, Springfield, Mo., Eastern and 
Northern States 

M. kK. & T. train 7 Kansas City, Northern, and Western 
States 

M. kK. & T. train Dallas, McAlester, points south on Katy 
and Texas. 

Tulsa star route Tulsa, via Broken Arrow, also Haskell. 

Fort Smith star route Fort Smith, via Stigler, also Arkansas, 
ind Southern States 

M. K. & T. train 5 Kansas City, Northern and Western 
States, Chicago and smaller offices on 
line 

M.K. & T. train 6 Dallas, Fort Worth, offices on Katy 
south. 

Fort Gibson star route Arkansas, Southern States, also offices 
on Missouri Pacific north and east of 
Fort Gibson 

Tulsa star routs Tulsa, and points between via Porter, 
Coweta, Broken Arrow and Tulla- 
I issee. 

Fort Smith star rout Fort Smith, Ark., via Stigler, Warner, 
ind Spiro. 

Fayetteville star route Fayetteville, Ark., and points between 
via Tahlequah 

Fort Smith star route Fort Smith, Ark., via Sallisaw and Gore. 

M. kK. & T. train 2 Fort Worth, Dallas, and all Texas 
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COLLECTION SERVICE (TIMES Mati Is CoLLectep From Boxes IN MUSKOGEE) 


All carriers collect mail from all street letter and building boxes each day 
except Sunday. In addition to this we have 5 hours of collection service that is 
picked up by truck, and the following schedules are the ones that are by truck: 


Weekday time 
Sunday 
p. m 


Location of box 
A. M./P. M./P. M.'/P. M. 


Bus station 

Metro. Bldg 

Manhattan Bldg 

4th and Broadway 

Surety Bldg 

Equity Bldg ‘ 

3d and West Okmulgee. 

City Hall box 

2d and Okmulgee 

2d and Columbus 

2d and Elgin 

Main and Okmulgee 
Cherokee and East Okmulgee 
Cherokee and Callahan ; 
Cherokee and East Broadway --- 
M. K. T. box (south) 

M. K. T. box (north) 

Main and Broadway 

2d and Broadway 

Main and Commercial 

2d and Court_- 

3d and Court. 

Barnes Bldg 

Commerce Bldg_.-_. 

3d and Broadway 

County courthouse 

Severs Hotel_- 

Federal Bldg - _- 


2-01 
2:02 
2:03 
2:04 
06 
2:07 
09 
10 
:13 


oN 


On On Gn On on On Or 


sEsa sds 


1 Box picked up every 2 hours. 


There is a 2-hour residence collection service from 6: 30 a. m., to 7: 30a. m. every 
morning except Sunday. All carriers make a collection from the above boxes 
during the day also. 

Did you know that it takes about 2 hours for mail to be processed in the 
Muskogee office? Remember this when you are looking for mail and also when 
you are mailing it. 

The Cuarrman. Thank you, Mr. Beard. 

John Steve Brody. 


STATEMENT OF JOHN STEVE BRODY, APPEARING ON BEHALF OF 
THE VETERANS SERVICE CENTER, DUNCAN, OKLA. 


The Cuarrman. Mr. Brody, will you give your full name and 
address ¢ 

Mr. Bropy. My name is John Steve Brody. And, incidentally, I 
am not the Steve Brody that jumped off the Brooklyn Bridge. 

1 am from Duncan, Okla. I am here in behalf of the Veterans 
Service Center at Duncan, Okla. I am the service officer for the 
American Legion, Veterans of Foreign Wars, the Disabled American 
Veterans, and the world war veterans’ organizations in that com- 
munity. 

We have a consolidated service office in Duncan. It is in conjunc- 
tion with the American Red Cross office there. 

I have a petition here that I would like to quote: 

Petition to Hon. Victor Wickersham, United States Representative, Sixth 


District of Oklahoma, Hon. Robert S. Kerr, and Hon. A. 8S. (Mike) Monroney, 
United States Senators, Oklahoma. 
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We, the undersigned residents and veterans of Duncan, Stephens County, Okla., 
do respectfully petition the Veterans’ Administration to maintain the Veterans’ 
Administration regional office in Oklahoma City, Okla., for service to veterans 
residing in western Oklahoma. 

We feel that removal of this regional office to Muskogee, Okla., will seriously 
curtail service to veterans of the western portion of Oklahoma, and will result 
in an unbalanced and unwieldy situation in the servicing of veterans’ affairs. 


The Cuatrman. Mr. Brody, do you want that in the record? 
Mr. Bropy. Yes; I do. 


Incidentally, this is 1 of 11 petitions. I will leave this here today. 
It has a few signatures on it—11 more will come in due time. 
(The petition referred to follows :) 


PeTITION TO Hon. Vicror WICKERSHAM, UNITED STATES REPRESENTATIVE, SIXTH 
District oF OKLAHOMA; Hon. Rosertr S. Kerk ANp Hon. A. S. (MIKE) Mon- 
RONEY, UNITED STATES SENATORS, OKLAHOMA 


We, the undersigned residents and veterans of Duncan, Stephens County, Okla., 
do respectfully petition the Veterans’ Administration to maintain the Veterans’ 
Administration regional office in Oklahoma City, Okla., for service to veterans 
residing in western Oklahoma. 

We feel that removal of this regional office to Muskogee, Okla., will seriously 
curtail service to veterans of the western portion of Oklahoma, and will result 
in an unbalanced and unwieldly situation in the servicing of veterans’ affairs. 

Name and address: 

L. M. Lackey, 2013 Oak Street, Duncan. 

Oscar Bills, 816 North Eighth Street, Duncan. 

John J. “Steve” Brodie, 810 Cherry Avenue, Duncan. 
Enid Smith, 302 Cypress, Duncan, Okla. 

Robert E. Benzel, 713 Ash, Duncan, Okla. 

Raymond E. Vowell, Box 4, Walters, Okla. 

Jimmy D. Power, Box 1249, Duncan, Okla. 

John Adams, Box 806, Hackberry, Okla. 

Coy Hill, Box 1226, Duncan, Okla. 

Bill E. Douthit, 312 Ash, Duncan, Okla. 

Monroe H. Williams, 601 N. G., Duncan, Okla. 
Drewry A. Watson, Post Office Box 786, Duncan, Okla. 
M. H. Boersth, 619 North First Street, Duncan, Okla. 
J.D. Newman, Box 165, Duncan. 

Allen L. Newman, Route 4, Box 120, Duncan. 
Thomas E. Benedict, Route No. 4, Box 161, Duncan. 
Wilburn Penrod, general delivery, Davis, Okla. 

Rece N. Weaver, Route 1, Alma, Okla. 

Homer C. MeLaughlin, 819 Elm, Duncan, Okla. 
Benny D. Barker, 210 North First Street, Duncan, Okla. 
Ralph Tensty, 912 Park Avenue, Duncan, Okla. 
Samuel Lee, 1403144 Maple, Duncan, Okla. 

Alvah L. Smith, 720 South 16th. 

K. G. Butler, 703 North 13th, Duncan, Okla. 

Cecil BE. Crinshaw, 1409 North Seventh, Duncan, Okla. 
Ernest Rogers, 1216 North 12th, Dunean, Okla. 
Chester F. Tucker, Duncan, Okla. 

Mary Stanley, Route 3, Marlow, Okla. 

James E. Fullerton, Duncan, Akla. 

V. B. Wood, Duncan, Okla. 

Ralph John, 3083 Main Street, Duncan, Okla. 

toy N. Catt, Duncan, Okla. 

Clent Sullaway, Duncan, Okla. 

J. W. Wire, Duncan, Okla. 


Mr. Bropy. This Veterans’ Service Center that we have there in 
Duncan is sponsored by the veterans’ organizations. For 5 years 
now I have been trying to pull the veterans’ organizations together. 
After all, the various veterans’ organizations in this State have but 
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one thing to give the veteran, and that is service. And that is what 
we are trying to maintain down there at Duncan. 

It is the first time, I believe, in the history of the State of Okla- 
homa—I don’t know whether it is nationwide—where one man is rep- 
resenting the four veterans’ organizations in our community and work- 
ing in conjunction with the Red Cross. 

The statement has been made here today that as far as service work 
is concerned that we can get along just as well over at Muskogee. I 
find that working through my three national service officers in Okla- 
homa City, by taking their P-22 forms and sending them directly to 
our national service officers in Oklahoma City we can get twice the 
service that we could if we had to travel across the State. 

Duncan is just sixty-some-odd miles from Texas. It is approxi- 
mately 255 miles from Duncan, Okla., to Muskogee, and some 91 miles 
to Oklahoma City. We feel that by setting up this service center 
down there that it is going to jeopardize our service work by having 
to os across the State to get anything done. 

I don’t know, I can’t quite understand why this meeting is taking 
place here today for this simple reason: as you know, there are some 
25 million veterans eligible to belong to veterans’ organizations in 
these United States. I believe I am approximately right. And some 
5 million have their membership in their organizations. 

I say that we, the veterans of Oklahoma and the United States, are 
at fault for this meeting today, for not putting our membership in 
our veterans’ organizations. I just don’t understand it. It looks 
to me like we are receiving the old ax like we got, I can remember, 
back in 1933. If we let this go on today and consolidate these two 
offices and move them out over into the eastern half of the State, 
something else, in turn, will follow. 

I noticed that Mr. Stone would not make a statement as to whether 
there would be any more deductions or eliminations, you might say, 
after the elimination of our office in Oklahoma City. 

What is going to come next? 

It just surprises me to think that Washington would take this ac- 
tion. I don’t know who is responsible up there. As I have stated, 
I am not a politician, and I don’t intend to be a politician. But when 
it comes to affecting my service work, my veterans in Stephens County, 
I would like to go on record here with these five organizations, as stat- 
ing that we certainly do not want the VA regional office moved to 
Muskogee. 

The Cxarmman. Thank you. 

Mr. Bropy. Thank you, Mr. Chairman. 

The Cuarrman. Mr. Henry Montgomery, of Purcell. 


STATEMENT OF HENRY H. MONTGOMERY, PURCELL, OKLA., MEM- 
BER OF THE STATE HOUSE OF REPRESENTATIVES, STATE OF 
OKLAHOMA 


Mr. Montcomery. Mr. Chairman and members of the Oklahoma 
delegation, I am Henry H. Montgomery, a member of the State house 
of representatives from McC lain County. I am also a member of 
the veterans committee of the legislative council of the Oklahoma 
Legislature, and vice chairman of the American Legion post. Lama 


member of the VF W post. 
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I would like to say that both of our veterans’ organizations are op- 
posed to this move practically 100 percent, if not 100 percent. And we 
have a number of reasons. The first one that I would like to bring up 
to this group is the fact that, as Mr. Stone said, the Veterans’ Admin- 
istration works with the State laws and, as a member of the State leg- 
islature, I know that there would be a closer liaison and we could work 
better with the Veterans’ Administration if the officers were in the 
capital. 

[ know that there is not a lot of liaison, but from my own experience 
there is and there will continue to be when we have a veterans’ home- 
and farm-loan program to be instituted and to be voted on next year, a 
$50 million program. And that is going to necessitate, I hope, a close 
working with the Veterans’ Administration. We are going to be at a 
disadvantage there. 

Now I also am an attorney and am familiar with the problems of 
going to Muskogee. Our eastern district judge is located at Muskogee 
and, Mr. Chairman, I would like to tell you that to go from Purcell to 
Muskogee you need a compass and good guide. It is a hard road 
across the re, and it is just not an easy thing to do. 

It is easy for a bureaucrat to tell me and to tell the people back in 
McClain County that it will just take a day or two more to send the 
paperwork over there. But I, as a representative, am involved with 
processing a few claims myself, as I am sure you are a lot more than 
I. I have found that the best way to handle about 90 percent of the 
claims is to get the claimant to just come up here. They are very good 
about it. But we just can’t do that if you go to Muskogee, and it is 167 
miles over there. It is 35 miles to Oklahoma C ity ; it is ; the heart of the 
State. This is the central locality of all the governmental bureaus and 
all of your governmental institutions. 

It is just inconceivabale to me, and I certainly do not believe there 
was much thought given to this move in light of that situation. 

Thank you, Mr. Chairman. 

The Cuatrman. This dog-and-compass country, is that Mr. Steed’s 
district you are talking about over there ! 

Mr. Monrcomery. I have been in politics long enough to say that I 
will just have to turn that question over to him. 

Thank you. 

Mr. Jarman. Mr. Chairman, I would like to insert in the record at 
this time a telegram from the Tommy Britton Post 311 from Carter, 
Okla., in opposition to the consolidation. 

I would like also to have in the record the voted opposition of the 
Northeast Chamber of Commerce here in Oklahoma City. 

The Cuamman,. Very well. That may be inserted. 

(The telegram referred to follows :) 

ELK Crry, OKLA., September 15, 1955. 
Dr. HoFrHELL, 


Department Commander, 

Municipal Auditorium Hall of Mirrors, Oklahoma City: 
Unable to be present. We wish to protest removal of VA office from centrally 
located Oklahonia City to Muskogee, which we believe is too great distance from 
Beckham County and other parts of western Oklahoma. We don’t believe in 
making a political football of VA. We believe VA can operate far more econom- 

ically from Oklahoma City. 

TomMMy Britton Post 311, CARTER, OKLA., 

Tom WHEELER, Commander. 
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The Coarrman. We might also insert in the record at this point a 
telegram from the VF W Post 2847 at Alva, Okla., in opposition. 

(The telegram referred to follows :) 

ALVA, OKLA., September 12, 1955. 
Congressman OLIN TEAGUE, 
Municipal Auditorium, Oklahoma City: 

VFW Post 2847, Alva, Okla., has gone on record as being opposed to the pro- 
posed change of VA office to Muskogee. Would appreciate your support on this 
stand. 

E. B. VICKERS, 
Commander, VFW Post, 2847, Alva, Okla. 

Mr. WickrersHam. I would like to have permission to have the other 
petitions, when Mr. Brody sends them to Senator Monroney or Senator 
Kerr and myself, put in the record from Stephens County, when they 
arrive, 

The CHarrMan. Very well. 

Mr. Cleckler, I think we would like to ask you a few questions at 
this time. 

Mr. Cieckier. I would like to bring Mr. Gale. He may have some 
additional information. 


STATEMENTS OF FRANK CLECKLER, MANAGER, VETERANS’ ADMIN- 
ISTRATION REGIONAL OFFICE, OKLAHOMA CITY, OKLA.; AND 
EMORY GALE, ASSISTANT MANAGER, VETERANS’ ADMINISTRA- 
TION REGIONAL OFFICE, OKLAHOMA CITY, OKLA. 


Mr. Jarman. Mr. Cleckler, my few questions are general and very 


simple, and there are only three I would like to ask you. 

In the first place, Are you in accord with the statements that have 
been made today by Mr. Stone and Mr. Sheridan / 

You are closer to the Oklahoma veterans’ problems than these two 
gentlemen who represent the Washington office. Do you differ with 
them as to what they say as to this consolidation / 

Mr. Cieckuer. Not because Mr. Stone, my boss, is present, but I 
would have to agree with him that there is not need at the present 
time, with the present workload, for two regional offices in Oklahoma. 
And I regret to have to disagree with my friends on the delegation. 

I think I have told most of you that personally. 

Let me give this one brief illustration as to workload. 

At the peak we had 980 and some employees doing the work in our 
region. We now have about 250. ‘That gives you some idea of the 
reduction in workload. 

So it seems only reasonable that there should be some reduction in 
overhead. The only way that you can do that is to reduce, to combine, 
and have 1 office instead of 2, and save that overhead that Mr. Stone 
mentioned. 

However, I cannot agree with Mr. Stone and Mr. Sheridan that the 
place for that office is Muskogee. Oklahoma City is here in the center 
of the State. My personal view is that certainly the regional office 
should be here in Oklahoma City, even at some slight increase in over- 
head that has been developed. 

That is my position and answer to your first question. 

Did you have any others? 

Mr. JarMAN. That answers the third question also. 
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I think the only other question I would ask then is, do you believe 
then that this consolidation, if it is effected in Muskogee as has been 
announced, will significantly affect direct services to the veterans of 
Oklahoma ? 

Mr. Cieckter. Well, John, it would be entirely a question of the 
definition of “significant.” I think most of us would agree that there 
would be some difference because there are a number of people that 
we serve, veterans, citizens, and others, that have an interest in our 
program who seem at least to get better satisfaction by personal calls 
at the office that is administering the benefits. 

I think, though, that that is somewhat overemphasized. I think that 
we can give, I will say, reasonably good service in most instances with- 
out personal calls. 

There are, of course, a number of problems which do require per- 
sonal calls at the main office. It would just all be a question of the 
interpretation of what is significant. 

Mr. Jarman. You have been here today and heard all of the evi- 
dence that has been presented and placed on the record. 

Mr. CLeckuer. Yes, sir. 

Mr. Jarman. Has anything pertinent and important been omitted 
that has come to your mind that should complete the record? Or is 
there anything that should be corrected that has been said, to make 
this record complete ? 

Mr. Cieckter. I don’t think of anything. 

Mr. Jarman. We are doing our best to get the pros and cons of this 
entire picture on the record for what we hope will be another consid- 
eration by Mr. Patterson in Washington. 

It is a very general question, but, with your background in VA 
activities here in Oklahoma, I want to leave it that way in the event 
that you would care to place anything else in the record. 

Mr. Curckter. I think the chamber of commerce presentation 
showed generally the workloads, the comparative workloads. And, of 
course, you could only look at the map and tell about the geography. 

Mr. Jarman. That is all, Mr. Chairman. 

The CuarrmMan. Senator Monroney ? 

Senator Monroney. Mr. Cleckler, you stated awhile ago that you 
had brought the overhead in the Oklahoma City office from 950 down 
to 250. 

Mr. Crieckier. That is correct. 

Senator Monroney. A saving of some 700 in personnel from your 
peak to the present time; is it not ? 

Mr. Crieckter. I should make a little explanation there, Senator. 

That 250 does not include the medical people. So it would be a 
comparison of 980 to, say, 312 rather than 250. Since they took 
the medical away from us, we sort of forget they were ever a part 
of us. That really should be the comparison, 980 to 312. 

Senator Monronry. But anyway the deduction is in the neighbor- 
hood of about 700. Is that not right ? 

Mr. Crieckier. Approximately. It is approximately two-thirds; 
is it not? We have about a third. 

Senator Monroney. Why if you were able to effect that kind of a 
reduction and maintain 2 State offices is it necessary now to black 
out 1 State office to get a further reduction of 50? I know you are a 
good manager. I know that you have got a pretty sharp knife and 
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like to run a smooth, efficient operation. Would it not be possible, 
relying on your background and experience in these various depart- 
ments of your shop, to effect a saving between the 2 offices, Muskogee 
and Oklahoma City, of some 25 persons in each? After all, that a 
all you have to reach to get the same alleged saving that the VA i 
getting by killing off 1 of our State offices; 25 people in Okk diene 
C ity and 25 people i in the Muskogee office would give you exactly the 
same dollars and cents saving as is contemplated by this move. 

Mr. CiLeckter. Senator, with our present workload, prior to this 
announcement of the consolidation, we were cut to the bone in per- 
sonnel. I don’t think we could have operated effec tively, to the satis- 
faction of the people we serve, with 25 less people, or hardly 5. 

Senator Monroney. I will say that you have been oper ‘ating in a 
way that seems to me to be a high point of service. I mean just before 
this consolidation the veterans were getting their cases attended to 
promptly, they were getting them reconsidered where it was neces- 
sary. Now you are down to 200, you tell me, which is a great many 
less than you would have to reach under this contemplated reduction 
of 25 in your office to get within that. I just think you are a pretty 
good manager, Mr. Cleckler. 

Mr. Crieckxier. Thank you. 

Senator Monroney. And I believe you could probably find a shrink- 
age of 25 that would put you inside that limit. 

Mr. Ciecxer. I don’t think so. 

I would be glad for Mr. Gale to express his opinion. He is even 
more familiar with the detailed operation than I am. I would like 
to hear what he thinks we might have cut below, say, our July 1 
workload. 

Do you think we could save 25 people, or, if so, how many ? 

Mr. Gaz. I want to be entirely honest on it, Senator. 

We had reached the point, as Mr. Cleckler has st: ated, that frankly 
any people coming off simply meant that we were impairing, delaying, 
or somewhere not giving the service that you spoke of a moment ago. 
Even statistically ‘T can prove that because we have pared and we 
have pared and we have pared. We had an operational plan for this 
fiscal year of 1956 of 247 people, and it was bulging at the seams at 
some places there. 

I might add—and I would be derelict in my duty if I did not say 
so—that since this whole thing has been announced that the quality, 
the caliber, the interest of the people we have had there has been well 
demonstrated. I have yet to see a group of people work under more 
adverse mental conditions as they have. But they have kept the work 
up the best they could. And they have worked hi ard. Wth the reduc- 
tions that we have suffered we are now—and there is no use kidding 
anybody—developing backlogs in our office at the present time. 

Senator Monroney. With a reduction down to 200 and with the 
office being liquidated. 

Mr. Gate. We are developing backlogs at the present time. 

Senator Monroney. But I notice in the figures that we finally got 
together on the only significant cut is in the manager’s office. You 
save personnel of five, which is the only genuine, complete total saving 
in the consolidation, as I see it. The manager in Oklahoma City has 
six people. The net saving given by the VA authorities is five. But 
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out of some 34 attorneys you save only 4. I don’t see how the moving 
backward or forward from Oklahoma City to Muskogee is going to 
automatically wave a wand and make for less attorneys, whereas with 
+ less attorneys, 2 in Muskogee and 2 in Oklahoma City, it would com- 
pletely disrupt the functions and allow the ceiling to fall in on the 
performance of the VA on legal matters. 

Mr. Creckter. I think, Senator, I might explain that this way: in 
the manager's office the six people practically are all overhead in each 
office. Your attorneys, all except the chief attorney and possibly part 
time of his assistant, who are overhead, are productive workers. And 
we have the same workload whether we have it in 1 office or 2 offices. 

So you are reducing probably 1 chief attorney and 1 assistant chief 
attorney, and possibly 1 other productive worker, and a secretary 
probably. 

Senator Monroney. On attorneys, let me ask you, that deals just a 
little with politics. The attorneys have no civil-service status. If 
those attorneys choose not to give up their homes and move to Mus- 
kogee, assuming that you have 17 in Oklahoma City and a majority 
of them wish to remain in Oklahoma City, that means that 17 at- 
torneys can be appointed directly without reference to civil service 
when the move is made, does it not / 

Mr. Cieckuer. The 17 includes all the clerical force of the chief 
attorney's office. We have, for instance, 4 account analysts, people who 
analyze the accounts that the guardians submit, and then their secre- 
taries, file clerks, and the librarian. 

How many attorneys actually / 

Mr. Gate. That is what I am getting at right now. 

Mr. Cieckuer. Mr. Gale can run it off. 

The total 17 includes all clerical help. 

Mr. Gar. Six. 

Senator Monroney. That does not include just attorneys them- 
selves. 

Mr. Cieckuer. No. 

Senator Monroney. The attorneys are absolutely free from civil 
service. 

Mr. Crieckier. There are two classes. We have a few, probably 
3 or maybe 4 attorneys who do have status, who acquired status before 
they came into the attorney's office in some other field. They can 
retain their status. The others are in the excepted group. 

But that question has nothing to do with the workload. 

Senator Monroney. The fact that you show a decrease in Oklahoma 
City personnel of 225, and an increase in Muskogee of 167, assuming 
that those are the figures that they finally came up with, that does 
not mean that any of the personnel employed at Muskogee in the 
present 233 would be safe at all in their jobs, would it / 

Mr. Curckier. I don’t know that I follow you. 

Senator Monroney. What I am trying to say is that a great many 
of the 233 veterans of Muskogee, if these offices are consolidated, are 
in jeopardy of losing their jobs, regardless of their civil-service status, 
because you have got a bumping process that goes on in which one w ith 
seniority in the VA whose job is eliminated in Oklahoma City can 
bump the civil-service employee in Muskogee with less seniority. 

Mr. Cieckier. In certain areas. 
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Senator MoNnroney. 
would it not? 

Mr. Cieckier. No. I wasn’t think of the geographical areas. I 
mean a competitive area. For instance, a file clerk could not bump 
a stenographer or vice versa. 

Senator Monroney. I realize that. 

Mr. CiecKier. They could only bump within certain competitive 
areas. 

Senator Monroney. But a stenographer in a legal section could 
bump someone in the claims section. 

Mr. CLecKiEerR. Oh, yes. 

Senator Monroney. You are not just going to have a simple dis- 
charging or laying off of some 58 employees in your outfit. You are 
going to have a series of 100 or 150 or as many as 200 possibilities, and 
a shuffling and bumping and disrupting of those who have been trained 
end who are not part of a smoothly functioning organization being 
put into new spots. 

Mr. CLeckuier. There will be a considerable amount of that, yes. 
The number I could not say. 

Mr. Gate. I might say this, Senator: in grades 7 and above some 
people at Muskogee might be slightly disturbed. In grades below 
that, the lower classified clerical grades, the actual facts are that 
not enough people are availing themselves of transfers to Muskogee 
to even fill the positions which would be available at that installation. 
That is the picture at the present time. 

Senator Monroney. What is happening to those people in the 
lower grades ¢ 

Mr. Gate. They are getting employment elsewhere. Immediately 
after the announcement was made we contacted Tinker Field and 
other Government agencies. And, of course, they knew our plight, 
having read the newspaper, and they have been most cooperative. 

Generally the picture looks something like this, that as of Friday 
our strength was 199. We have known commitments that will go out 
and bring it down to 189. 

I don’t want to get in this numbers game that you and Mr. Sheridan 
had going here, because it is too fast for me. I have got another 
way. 

There was information asked for the other day, and they simply 
wanted to know what you are doing with people. I figured up the 
ones that went to the hospiti al in finance and other jobs, contact officers 
and so forth. ‘This is no staffing pattern; this is disposing of peo- 
ple. There would be some 94 people that would have jobs around 
here in one capacity or another. 

Mr. Cieckter. That includes the contact officers. 

Mr. Gate. That includes the contact officers. 

Further, the picture looks somewhat like this: I have another sheet 
of paper here. Good bureaucrats alw ays have so many that you can’t 
find them. 

With the offers that we have coming in from the Gove-ument 
agencies—and I want to pay a lot of tribute to Tinker Field out here 
for the cooperation they have given us—on duty as of August 1, 250. 
Remaining in Oklahoma City and in various capacities in the region 
formerly comprising Oklahoma City territory, 93. This figure varies 
69041—55——_15 


Certainly the State area would be one area, 
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from day today. But at the time that this was made up, the day be- 
fore yesterday, transfering to Muskogee were 48 people. That ac- 
mounts for 141 people. 

Up to this date our losses consisting of transfers and resignations— 
and there is only one individual that has gone out, as far as I know, 
not to another Government agency—54. That brings the accountable 
number of people up to 195. 

Known transfers, that is, job requisitions which we have in the of- 
fice now, that is, our operation right at the present time, 10 people, 
bringing the total up to 205. Remaining to be placed, 45 people. 

Verbal commitments from various Government agencies, and pri- 
marily from Tinker Field, approximately 20, depending upon the 
number of job requisitions which they have in. 

So the long picture would be right now that the number of people 
who were offered jobs and did not accept, which was the majority of 
the cases, is somewhere in the neighborhood of possibly 25 to 35 people. 

Senator Monroney. In the process of placing these people who were 
choosing not to go, do they have bumping rights over others? 

Mr. Gate. You mean on the other Government installations ? 

Senator Monronry. Yes. 

Mr. Gate. Very little, sir, because primarily your bumping rights 
are more appropriately spoken of in the personnel circles as displace- 
ment, I believe they call it, and most of the Government employers and 
other agencies here do have staffs. So these employees cannot go out 
and bump some other Government agency. That is the reason why 
Tinker has gone to work finding vacant positions in which to place the 
personnel. 

I don’t want to make it look too rosy because any job at the present 
time to personnel looks good. A good number of the personnel which 
we have placed have been placed at reduced grade. 

So it is not all as good as it looks. But still any job is better than 
none at all at the present time, sir. 

Senator Monroney. Shifting gears just a little bit, out of the 50 
that you apparently will save in personnel by discontinuance of this 
office, still, according to the figures that I jotted down, you will lose 
some 10 individuals in the handling of veterans’ claim. Is that cor- 
rect? And some seven in the medical services. 

Mr. Gate. That I couldn't say, sir. 

Mr. Creckier. You would have to get that from Mr. Baker, I be- 
lieve, Senator, the receiving office. They would have that information. 

Senator Monroney. It does seem to 'me that it is contrary to what 
has been told throughout our conferences in Washington and here, 
that this is not ¢€ a simple matter of reducing high brass or super- 

visory personnel. I do not think you would have as many as 10 or 13 
supervisory personnel in your claims section. I doubt if there was as 
high as seven in your medical section. Those are the two high groups 
in accounting for alleged saving of 50 persons in this consolidation. 

You don’t think you have got as many as 10 or 13 executives or 
supervisors in the claims section, do you? 

Mr. Gare. No. 

Senator Monroney. That is where your biggest cut is coming. And, 
of course, that is the one thing 

Mr. Cuieckter. I think that picture is changed some, Senator. And 
I hope you will ask Mr. Baker those questions. 
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Senator Monroney. I tried to follow it, but I couldn’t. It started 
out at 13, and they decided they were going to add a rating board of 3, 
as I gather it. So, by my simple juvenile arithmetic, I subtract 3 from 
13 and come up with an amazing figure of 10. 

And whether that is what the figure is or not, it is still not clear. 
None of these figures have been in this consolidation. But it would 
seem to me that 10 in the claims section would not just catch your 
supervisory personnel or your brass. 

Mr. Cieckier. No. 

Senator Monroney. It cuts the very lifeblood of the thing that the 
VA is supposed to do, and that is to get the claims expedited and settle 
the claims for the veterans. 

Mr. Crieckter. I think it is a fact that most of the reductions are 
in supervisory jobs, the division chiefs and section chiefs, where they 
have the same jobs in each office. 

Senator Monroney. The highest figure is in the claims. The next 
to the highest was in the outpatient medical, which to me is of vital 
importance. I just cannot imagine seven people sitting around being 
supervisors in an outpatient division. 

I think some service to the veteran is going to be lost if you are 
cutting seven out of your outpatient service group. 

Wouldn’t you think so, Mr. Cleckler ? 

Mr. Crieckier. Well, I, of course, have nothing to do with the 
planning of this consolidation, and don’t know all the factors that 
were considered. But they are putting the two functions together, 
that is, the administration functions of the outpatient service in Okla- 
homa City and the administrative and clerical functions of the out- 
patient service in Muskogee. And that is where the saving comes. 

Senator Monroney. Would you develop that a little bit for me? 
Just how much administrative service does it require to run an out- 
patient clinic? 

Mr. Creckier. There is quite a lot. 

Not so much administrative as nonprofessional. 

You see there is quite a lot of work in connection with the authori- 
zations of payments for outpatient treatment by fee-basis people, 
and the handling of the matter that was discussed with Mr. Teague 
at noon today, the handling of those matters. That is all done by 
the medical division. There is an awful lot of work in addition to 
just professional service connected with the outpatient department. 

Senator Monroney. The outpatient department includes the co- 
operative efforts of the State and Federal Government? 

Mr. Crecxier. They handle administrative and the recordkeeping 
end of that; yes, sir. 

That also includes social service and payment for unauthorized 
medical claims. There is quite a lot of clerical, administrative work 
in connection with the outpatient service. 

Senator Monroney. There would not be quite seven people sitting 
around on administrative work, would there?) On medical? 

Mr. Gate. I could not actually answer your question, Senator. It 
has been gone out there from our office for some time. There has 
been an integration made with the inpatient service at the hospital. 

So, frankly, what their administrative setup has been over the last 
several months I am not familiar with. 
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Senator Monroney. Where are you going to save all the money on 
vocational education on a reduction of six? Is that supervisory you 
are going to be able to dump? 

Mr. Cieckter. I think you ought to ask Mr. Baker that question. 

Senator Monroney. The thing that I cannot get through my thick 
head is that. some of the most vital services, or services that seem to 
me to be vital to the veteran is where you are taking the biggest cuts. 

The Cuarrman. That educational program is very definitely going 
down. 

Mr. Crieckter. Is going down? 

The Cuarrman. Yes. 

Mr. Cieckcer. Yes. 

Senator Monroney. On your vocational education. 

The CHarrmMan. Yes. 

Senator Monroney. That is all I have. 

Mr. Sreep. Mr. Cleckler, you stated that the workload for the two 
offices had been going down steadily for a considerable time. In your 
experience with the veterans’ program, do you think that that trend 
will continue into the future? 

Mr. Cteckier. Yes; incertainareas. And, of course, it will depend 
on future legislation. 

Mr. Sreep. Now, assuming that it does continue and assuming that 
the offices are consolidated in Muskogee, would that indicate that 
continued reductions in personnel can go on ¢ 

Mr. Criecxuirer. If the workload continues to decrease as it has in 
the past. 10 years, certainly there would be a reduction of personnel in 
accordance with the reduction of workloads. 

Mr. Sreep. I think we have been kidding ourselves. There has 
been some indication here that we had some hope maybe that at this 
hearing today these protests might bear fruit. But from what you 
have said here, it would be indicated to me that for practical purposes 
your Oklahoma City central office is already wrecked. Is that not 
true ¢ 

Mr. Cieckier. Well, very largely. 

Mr. Sreep. In other words, if an order continuing the Oklahoma 
City office were issued today, you would have quite a problem of 
getting restaffed. 

Mr. Cieckier. We would have a terrific problem, yes sir; we would. 

Mr. Streep. So any assurance we may get of rec onsideration is just 
kind of good-natured kidding, anyway. 

Were you consulted about ‘this consolidation ? 

Mr. Cieckter. I was not consulted. I was informed. 

Mr. Streep. Were you called on for any information to help fix up 
this alibi for after the order was issued ¢ 

Mr. Cieckier. No, sir; I was not. 

Mr. Sreep. That is all. 

The Cuatmrman. Mr. Wickersham 4 

Mr. WickersHam. That is one of the questions I started to ask; 
were you consulted ahead of time? 

How soon did you discuss this with any of the officials in Wash- 
ington after you saw the notice in the paper ? 

Mr. Cieckier. I was called very shortly and advised that I would 
be called into Washington to discuss it the next day—I have forgotten 
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just when, but it was not the same day. That it was the next day 
or the second day. ¥ 

Mr. WickersHAm. If the department in Washington should decide 
to carry on both offices what changes would have to be made now to 
carry them on efficiently ¢ 

Mr. Cieckier. What changes? 

Mr. WickrersHaM. What changes, if any, would have to be made 
to go ahead and operate efficiently both in Oklahoma City and 
Muskogee ¢ 

Mr. Cieckter. I don’t know just what you mean by changes. Do 
you mean changes in organization ? 

Mr. WickrersHamM. Could you go ahead and operate? 

Mr. CLEcKLER. We couldn’t without recruiting quite a few people. 

Mr. WickrersHam. How many? 

Mr. Cieckier. Well, right now we are short about 50. 

Mr. WickersHam. If you move to Muskogee exclusively will you 
have to hire any inexperienced assistants or help? 

Mr. Crieckier. I could only offer you an opinion on that. But I 
would say you should ask Mr. Baker that question because that is his 
problem. And I don’t like to answer his questions. 

Mr. WickersHam. I would like to ask you one thing. 

How many personal calls are there to your office either by individual 
veterans or representatives of the VFW, American Legion or DAV? 
About how many people would you say in number or percentage of 
the total cases ! 

Mr. CLecKuer. Veterans or their representatives? Or do you just 
mean veterans? 

Mr. WickersHam. Veterans or the veterans’ representatives, as the 

case may be, VF W, American Legion, in a year. 

Mr. Cuecxtrr. Mr. Gale thinks it would run 150 to 175 a d: ay. 

Mr. WickersHam. Then you don’t think that the cost of the veter- 
ans traveling that longer distance should be taken into consideration. 
Is he out that expense or is the Government out that expense if he 
comes from 

Mr. Cieckier. In most of the cases it is at his own expense, and in 
some cases he would be ordered to. 

Mr. WickersHam. Do you think that if a fellow felt like going from 
Guymon, Hollis, or Erick or Boise City or Kingfisher down to Musko- 
gee, do you think his time, the cost of his travel and so forth or that 
of his family should be considered by the Government in trying to 
arrive at its saving not considering the veterans? 

Mr. CLEcKLER. W ell, I think I answered that pretty well in my first 
answer to Congressman Jarman’s question about my own opinion of 
where the office should be, didnt’ I? 

Mr. Wickersuam. Not fully because the fact of the cost to veter- 
ans——— 

Mr. Cieckier. I had that in mind as one of the reasons, the conven- 
ience, and the fact that he probably has other business in Oklahoma 
City. In many instances he wants to go to the capital or maybe he 
is bringing a member of his family to see some specialist, or he has 
business connections—various reasons. 

Mr. WickersHam. It is true that the school of medicine in Okla- 
homa City is help to the Veterans’ Administration and to the veteran, 
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is it not, the fact that the university school of medicine is located 
here, the hospital, the university hospital ? 

Mr. Ciecxier. The only direct function I know that they perform 
is the dean’s committee assists the hospital in securing and passing on 
qualifications of physicians. But the medical school itself has not 
many direction connections or services for us. 

Mr. WickersHam. Do you think there is any chance that with the 
reduction of load in 1957 that the Oklahoma City office would be 
moved to Amarillo or Little Rock? 

Mr. Cieckier. Well, I certainly would depend on Mr. Stone’s state- 
ment in that regard. Iam sure he meant exactly what he said. And 
that would be my opinion, too, that certainly for a long time to come 
we would have at least one regional office in a State. 

Mr. Wickersuam. I think the veterans who live a long ways away 
are somewhat in the position of an old boy in Arkansas who went by 
the draft board and a neighbor said, “Hey, Bud, you had better stay 
away from that place. You might get drafted.” 

He said, “I always figure I’ve got ‘two chances: I might get drafted 
and I might not. Even if I got drafted I still have two chances: I 
might pass and might not. Even if I pass I might have to go across 
and I might not. Even if I go across I still have two chances: I 
might get shot and I might not. And even if I get shot I still have 
two chances: I might die and I might not. And even if I die I still 
have two chances.” 

That is about the same situation as these boys are in when they have 
to come clear across 500 or 600 miles—a lot of them just won’t come, 
and the paperwork is going to be a lot greater. 

The Cuarrman. Are there any further questions ? 

That is, all, Mr. Cleckler and Mr. Gale. 

Thank you very much. 

We have one more official witness, Mr. Baker. And we have about 
30 minutes’ time left. 

How many are there out there who would like to say something? 
Are there any that we don’t know about? Will you hold up your 
hands? 

Mr. Baker, we will finish up with you, sir. 





STATEMENT OF MENTER G. BAKER, MANAGER, VETERANS’ ADMIN- 
ISTRATION REGIONAL OFFICE, MUSKOKEE, OKLA. 


The Cuatrman. Mr. Baker, will you give your full name and 
address. 

Mr. Baker. Menter G. Baker, manager of the VA at Muskogee. 

Mr. Jarman. I have 2 or 3 questions, Mr. Baker. 

Based on all the facts as you know them, had the selection been left 
up to you, where would you have consolidated the office in Oklahoma ? 

Mr. Baxer. Let me say, Mr. Jarman, that I have served both places 
twice. I have been in the VA, including 5 years of military, about 34 
years. I first served here, and I then served in Muskogee. I then 
served here, and now I am back in Muskogee. 

The Cuarmman. Before you answer the question, have you ever 
heard of the fifth amendment? 
Mr. Baxer. I don’t like it. 
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I would like to say, Mr. Teague, that I especially appreciate your 
fairminded, wholesome attitude in regard to this, and also I appreciate 
the fact that your committee is a bipartisan committee. 

Now, having served in both places a number of years, if you ask 
me how I would decide whether to come here or go to Muskogee, I 

‘annot answer that question. I did not have to decide it. I wasn’t 
asked to decide it. But I do want to say this word for the people of 
Muskogee, that they have one of the most wholesome, finest attitudes 
toward the VA and veterans of either of the two places, and that is 
not saying that Oklahoma City is not friendly, too. But that spirit 
that is in Muskogee has done a great deal for the morale of the em- 
ployees of the VA in Muskogee. 

That is not necessarily a - controlling factor, however, in deciding 
where the office should be. True, this is the center of the State. And, 
from the standpoint of this being the center of the State, obviously it 
has some advantages over Muskogee. ‘There is no doubt about that. 

From some other standpoints, 1 would say that it does not quite 
have them. 

Mr. Jarman. As to Muskogee, I would comment that I was born in 
Sallisaw, not very far away. So I know the caliber of the folks over 
there. 

And, as to my question, that is about as direct an answer as I could 
expect from you, I imagine. 

[ would like to develop this a little, and it is entirely on my own and 
for information. No one has suggested this subject, ‘and, as a matter 
of fact, if I had asked about it from certain quarters it might have 
been discouraged. 

Would you tell me what you understand as to what you would at- 
tribute your selection as manager of the new consolidated office? 
What is the basis of your selection ? 

Mr. Baxer. I would say seniority. 

Mr. Jarman. Well, now, will you clarify that for me? I under- 
stood that you did not have seniority, but that you had points in your 
favor. I need a little clarification on that, sir. 

Mr. Baker. I would say that whoever put that in the paper, or how- 
ever the paper got it mixed up, may have been thinking about age 
when they talked about seniority rather than seniority in service. Mr. 
Cleckler and I are almost the same age, but he is a little bit older. 
He has seniority in that regard. But I certainly have several years’ 

seniority in the service. And points and seniority in the service mean 
the same thing. 

Mr. Jarman. I am asking purely for information because the refer- 
ence you made to the papers is the only reference that I have seen on 
that subject. 

Mr. Baxer. I did not put that in, Mr. Jarman. 

Mr. Jarman. I understand. 

But since I saw that in the paper, that reference to the selection, 
I was curious as to what your analysis of the selection is. 

In your opinion, did your being a Republican have anything to do 
with your selection as manager ? 

Mr. Baxer. Possibly. 

Mr. Jarman. Well, would you agree that being a Republican did 
not hurt your chances of being selected ? 

Mr. Baxer. Yes. 
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Mr. Jarman. I will get down to the last two questions that I had. 

Did you have the endorsement of the Republican State committee 
for the position ¢ 

Mr. Baxer. I did. 

Mr. JARMAN. We are getting some good, straight, honest answers. 

Mr. Baxer. That is what you are getting. 

The CHarrman. We tried to get Mr. Belcher here, but he could not 
come. 

Mr. Jarman. I am advised that only two of the Oklahoma City 
oflice’s top officials have been offered comparable jobs in your Musko- 
gee office. Is that correct? 

Mr. Baxer. No; that is not correct. There were more than that. 

Mr. Jarman. Would you develop that a little? 

Mr. Baker. More than that have been offered. I mean that I would 
like to have them, if you understand what I mean. 

Mr. Jarman. I yield to the chairman. 

The Cuarrman. Mr. Baker, suppose that a person in the office here 
is senior to someone in your office. Does he have the choice of going 
over there or not going? 

Mr. Baker. Generally speaking. 

The Crarrman. Or do you have the choice of choosing which one 
you keep? 

Mr. Baxer. I have no choice unless the ae who has seniority is 
given a like position somewhere. In 1 or 2 instances 

The Cuatrman. Take your assistant manager, for example. If Mr. 
Gale here was his senior could he take the job « over there if he wanted ? 

Mr. Baxer. If he were senior? 

The CuarrMan. Yes. 

Mr. Baxer. If he were senior; yes. 

Mr. Jarman. Well, the information that came to me was that the 
only ones offered comparable jobs in Muskogee were Mr. J. B. How- 
ard, the personnel officer here, and Mr. J. D. Dunlap, the head of the 
administration department or administrative division. And if that 
is not accurate [ would wish you to develop it a little. 

Mr. Baxer. That is true in those cases. 

There were some others that I would like to have had. 

Mr. Jarman. Your desire to have them, did that result in their 
being offered a position at Muskogee comparable to the one they had 
here ? 

Mr. Baker. No, sir. 

Mr. Jarman. I don’t follow you, then. 

You say that 

Mr. Baxer. They did not have seniority. They did not have sen- 
iority, and, therefore. they were not in reach to go. 

_ JaRMAN. I will go back to the original question. 

said I was advised that only two of the Oklahoma City office’s top 
offic als had been offered comparable jobs in Muskogee. Are there 
more than two who have been offered comparable jobs i in Muskogee? 

Mr. Baxer. Not officially. 

Mr. Jarman. I did not hear that. 

Mr. Baxer. Not officially. Under the civil-service letters we got, 
that is true, what you have. 

Mr. Jarman. My last question will deal with that question of space 
that I raised originally. 








CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


Would you state what the space situation is in the building that you 
have in Muskogee? How much space do you have—square feet ¢ 

Mr. Baxer. The gross space is 59,000 feet. 

Mr. Robins, would you bring that paper in front of you there? 
want to get these f figures exac tly. 

Fifty-nine thous: and four hundred and forty-five. 

We took from that the access and service space 9,232 feet, leaving 
50,213 usable space. 

Mr. Jarman. 50,213. 

Have you figured out 

Mr. Bape “May I finish ? 

Mr. Jarman. Excuse me. 

Mr. Baus. ‘We also took from that supplies, storage, warehouse, 
service organization, GSA administration, pharmacy, dental labora- 
tory, medical laboratory, waiting and conference rooms, amounting 
to 8.377 feet, leaving 41,836 feet. 

We also set aside from that 7,056 square feet for files, leaving a 
total net space for office people of 34,780 feet. 

Mr. Jarman. When the consolidation is effected how many people 
will you have under the present plan in your Muskogee building’ 

Mr. Baxrr. 320. 

Mr. Jarman. Have you figured out what the square footage per 
person other than files, other than the 7,000 feet that you have 
reserved for files is? How many feet per person does that repre- 
sent ¢ 

Mr. Baxer. The figure is 109 feet per person. 

Mr. JaArMAN. That is the kind of information that I was seeking. 

‘hat may not have been what I was seeking, but I got it anyway. 

i think those were all the questions I have. 

Senator Monrey. How many people did you say your total per- 
sonnel strength would be in Muskogee? 

Mr. Baxer. In that building, Senator, 320. 

Senator Monroney. That does not include medical and finance, 
or does it now ? 

Mr. Baker. Oh, yes. There are some in the field stations, like at 
Tulsa and Hugo and around. 

Senator Monroney. I am not asking for those. I am asking for 
people in Muskogee. 

Mr. Baker. 320; yes, sir. 

Senator Monroney. Where does this figure 400 come from that 
they have on this? 

Mr. Baxer. I don’t know. Originally it was considered, I guess, 
that that aay include loan guaranty. 

Senator Monronry. Do you feel that the administrative table of 
cuts, which I presume you have helped on devising, where you are 
cutting either 10 or 13 out of the claims division, is sound adminis- 
trative practice and can be done without damaging service to the 
veteran ¢ 

Mr. Baker. Well, as you know, that has been adjusted. 

Senator Monronery. I am trying to get an adjusted figure. What 
isit? Isit a net loss of 10 or 12 or what? 

Mr. Baxer. What now ? 

Senator Monronry. Is it a net reduction between the 2 offices of 
10 or 12% 
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Mr. Baxer. A net loss of 13, sir. 

Senator Monroney. A net loss of 13. 

I thought they cut that down by saying they had to put in some 
rating boards. Doesn't that rating board come under that claim 
section? The testimony here was that on your advice they decided 
it had been cut too deeply, and that they were going to put a rating 
board in, and my understanding of the testimony was that would take 
maybe three more claims men to operate. 

Mr. Baxer. After making that adjustment there is a net reduction 
of 13 of authorized positions, not necessarily bodies. 

Senator Monroney. So there will be, then, 13 that will come off the 
grand total that you have of 51. Is that correct ? 

Mr. Baker. There were 53 as far as authorized strength was 
concerned. 

Senator Monroney. In the two offices ? 

Mr. Baxer. Yes. 

Senator Monronry. You are taking a whack out of 13. Has—are 
there that many administrative pers sonnel in your claims adjustment ? 

Mr. Baker. You mean supervisory ¢ 

Senator Monroney. Supervisory brass that we are led to believe are 
dispensable and not necessary, and the consolidation of one office with 
another will allow the elimination without interfering in the service. 

Mr. Baxer. Some of them are clerical. 

Senator Monroney. Sir? 

Mr. Baker. Some of them are clerical people. 

Senator Monronry. Do you feel that there is safety in that cut? 

Mr. Baxer. I believe so. 

Senator Monroney. In the matter of service to the veterans ? 

Mr. Baxer. I believe so. 

Senator Monroney. You cannot say it is all brass or all supervisory 
personnel? Is that right? 

Mr. Baxer. No. 

Senator Monronry. Sometimes the failure to have clerks there to 
write up the decisions of the claims board can delay justice for the 
veteran quite a while, could it not ¢ 

Mr. Baker. That is true. It takes a typewriter to get the final 
result. 

Senator Monroney. Do you feel with the ceilings and reductions 
that have been placed on you that you will be able to effect any more 
economies once this is consolidated and placed in Muskogee ? 

Mr. Baker. I think so; yes, sir. 

Senator Monronry. Meaning further reductions will occur as the 
saseload drops off. Is that right ? 

Mr. Baxer. That is right. 

Senator Monroney. That is all I have. 

The Cuarrman. Mr. Steed ¢ 

Mr. Streep. You mentioned setting aside an estimated amount of 
7,000 feet for files. I assume that would provide space for the con- 
solidated files ? 

Mr. Baxer. Yes, sir; that is right. 

Mr. Srrep. You also point out that you have available already more 
than the minimum amount of space per employee, and, because of that, 
I assume we can rest assured that we won’t wake up here some time in 
the near future and find ourselves with some additional space having 
to be rented in Muskogee when the consolidation has been worked out. 
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Mr. Baxer. I can see no need for it, sir. 

Mr. Streep. Did you have any information about this contemplated 
consolidation before the order was issued ¢ 

Mr. Baker. Just the day before, sir. 

Mr. Sreep. Were you conferred with as to the adv isability of the 
consolidation prior to the order being issued ¢ 

Mr. Baxer. No, sir. 

Mr. Sreep. That is all. 

The Cuatrman. Mr. Wickersham ? 

Mr. WickersHam. Mr. Baker, you are under civil service? 

Mr. Baker. Yes, sir. 

Mr. WickersHam. You do feel, however, that of all agencies the 
Veterans’ Administration should operate strictly clear of politics? 

Mr. Baxer. Yes, sir. 

Mr. WickersHamM. You don’t feel like your endorsement by the 
Republican Party would violate the Hatch Act in any way ? 

Mr. Baxer. No, sir. 

Mr. WickersHaM. That is all. 

Mr. Sreep. I would like to make this statement. 

I think that in his position here I am sure Mr. Baker is going to 
do his very best to carry out the decisions made by his superiors, and 
I have every confidence that if one office operating in Muskogee can 
do the job you, Mr. Baker, will see that it is successfully car ried out. 
I have that much confidence in you, sir. 

Mr. Baxer. I thank you for that. And I realize that the burden 
of this thing is going to be right on my shoulders. I am sure that 
everyone sitting here will give me a reasonable amount of support in 
doing that. 

I appreciate the attitude of everyone here in regard to service to the 
veteran. That has been my work for 30 years, and I don’t believe 
there is anyone in this room, or a veteran in this room, or maybe in 
the State of Oklahoma that would say I have not been sympathetic 
to their problems all through the years. 

The Cuatrman. Thank you, Mr. Baker. 

Senator Monroney. May I just say one word ? 

I think the whole delegation appreciates the service that we have 
gotten from the Muskogee office and from the Oklahoma City office. 
And while we always hope we can find economies in government, we 
have to find them at the sacrifice of service, to the veteran. Of all 
the people the Government does owe that service to the veteran. And 
it is our reluctance to dispense with any element that might be pear 
sible for the fine service that both you and Mr. Cleckler have been 
giving the veterans in the past many months that causes us to fear 
this consolidation. 

And we would like to see, speaking for myself, the assurance that 
it will continue as it has been. 

Mr. Baker. Thank you, sir. 

Senator Monroney. We appreciate your frank statement and your 
candor as a witness in coming before us. 

Mr. Baxer. Thank you. 

The Cuatrman. Thank you very much, Mr. Baker. 

Senator Monronry. May I further express my appreciation for 
the holding of this hearing by the distinguished chairman of the 
Veterans’ Committee, Congressman Teague of Texas. 
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It is not an easy thing to come into another State and set up hear- 
ings and hear the witnesses on the problems that Congressmen. and 
Senators in a neighboring State might have. 

This has been Congressman Teague’s habit, and apparently his 
pleasure, to do a large share of the work in the House and also a lot of 
work of the Senate as well. It is the active leadership that he fur- 
nishes in the Veterans’ Committee of the House that keeps this coun- 
try’s program for our ex-servicemen. And whether it involves new 
benefits that are being considered or an investigation of funny busi- 
ness that might be going on elsewhere, Congressman Teague is always 
on the job with the same amount of vigor to find the truth. 

We do appreciate your-coming here. We also appreciate Mr. Stone 
and Mr. Sheridan coming down from Washington to give us the 
benefit of their advice. 

The Cuairman. Thank you very much, Senator. 

Mr. Baker, do you have something else to say ? 

Mr. Baxer. There is one question. I may have misunderstood. 

Whichever gentleman asked about the endorsement of the Repub- 
ican State Committee, would you state the question again ¢ 

The CratmrMan. I believe that was the question. 

Were you endorsed by the Republican State Committee / 

Mr. Baxer. Well, for this particular time or at the time I was made 
manager ¢ 

Mr. Jarman. The question was directed to your being named the 
new manager of the consolidated office. 

Mr. Baker. The Republican Party, as far as I know, had nothing 
todo with that. I was referring to my original appointment when the 
vacancy occured at Muskogee. I want to clear that up. 

Mr. Jarman. We can still agree that being a Republican did not 
hurt you any ? 

Mr. Baxer. I think that is right. 

Mr. Jarman. Mr. Chairman, I would like to join in the sentiments 
expressed by Senator Monroney, and, I know, felt by my colleagues in 
expressing appreci: ition to Mr. Stone, Mr. Sheridan and Mr. Baker 
and Mr. Cleckler and everyone who has actively participated in this 
hearing. I am very grateful to my colleagues who have come to 
Oklahoma City from various places in the State, taking time out of 
the activities in their very, very busy congressional district programs. 

And I am grateful to everyone who has aided in presenting facts 
that we hope will be considered by the administrative heads of the 
Veterans’ Administration as a result of this hearing. It can well have 
lasting benefits and effects, it seems to me, on future operations here in 
Oklahoma. It can have a beari ing on operations in other States in the 
Nation. 

And we are particularly grateful to Chairman Teague of this great 
Veterans’ Affairs Committee of the House, for taking his time to come 
here to Oklahoma and aid us in placing on the record the facts that 
are pertinent to an issue of such great importance to all of us here in 
Oklahoma. 

Mr. Streep. Mr. Chairman, I would like to say this, that our chair- 
man has probably had more to do with the finest legislation on the 
books today for the benefit of the veterans than any other single Mem- 
ber of the Congress. 
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I do join in expressing our appreciation to him for having been here 
today to help us, and also for the long and une nding service he has 
given to the veterans of this country. 

I cannot resist the temptation to say that the great record he has 
made as a public servant goes to show that when you are born in Okla- 
homa you can still be great even if you live in Texas. 

The CuamrMan. Thank you, Mr. Steed. 

I don’t know what this Oklahoma bunch is going to be after me 
for next, but something is coming up. 

Senator Monronery. You have a report to write, haven't you? 

The CHAIRMAN. Seriously, this report will be turned over to Mr. 
Higley, and it will be up to him to make a decision. 

I hope you people have enjoyed the hearing. Day after tomorrow 
I am leaving for 2 weeks in Russia, and I don’t expect to see a forum 
such as this over there as a part of the Government. 

As I said to begin with, Oklahoma has a fine delegation. I have 
been in Congress 9 years, and every day I stay up there I have more 
admiration for the way this Government of ours works. We do have 
two great political parties, and we do play a little politics once in a 
while. I think perhaps that is necessary. If more people could go to 
Washington and see how it works I am sure you would feel apprecia- 
tive and would have much more respect for the Government just as 
I have since I have been in Washington. 

It has been good to be in Oklahoma, and I thank you all very much. 

Mr. Stone, did you have a word ? 

Mr. Stone. I do not want anyone to leave here with the impression 
that we have not been very proud of the Oklahoma City office, its 
manager and its entire staff, as well as our Muskogee office. They 
have worked very diligently and have done a fine job. 

This action that has been taken is in no way a criticism of the work 
that they have done. The manager here was offered a position in the 
same grade in a vacancy in another office that we had, and he elected 
to stay here. So there is absolutely nothing in any sense of the word 
in the way of criticism of Mr. Cleckler or any of his staff. We are 
very proud of them. 

The Cuatrman. Thank you very much. 

The committee will be adjourned. 

(Whereupon, at 2:25 p. m., the committee was adjourned subject to 
the all of the Chair. ) 
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House or REPRESENTATIVES, 
SUBCOMMITTEE ON HowusING OF THE 
CoMMITTEE ON VETERANS’ AFFAIRS, 
San Diego, Calif. 

The subcommittee met at 10:10 a. m., pursuant to call, in the Civic 
Council Chambers, Civic Center Building, San Diego, Calif., Hon. 
Ed Edmondson (chairman of the subcommittee) presiding. 

Present: Representatives Edmondson and Weaver. 

Present also: Oliver E. Meadows, staff director, and J. Buford 
Jenkins, housing consultant. 

Representative Epmonpson. The special subcommittee of the House 
Committee on Veterans’ Affairs will come to order. This hearing is 
being held in San Diego at the request of your Congressman, Bob 
W ilson, and representative citizens of the area, who desired to have 


a congressional forum in which they could express their views regard- 
ing the proposed transfer of your regional office functions. 
I have in my hand a telegram just received: 


To Congressman Ep EDMONDSON, 
Veterans’ Affairs Subcommittee, 
San Diego: 

Deeply appreciate your cooperation in holding hearings on proposed transfer 
of vital regional office functions to Los Angeles. Sincerely feel that remoteness 
plus rapidly increasing population in San Diego warrants retention of claims 
and adjudication section at San Diego. Your support of this contention will be 
greatly appreciated. 

Sest regards, 
Bos WILson, Member of Congress. 

Mr. Wilson is represented here by his secretary, Miss Marge O’Don- 
nell, who I am sure will be glad to speak to any citizens regarding 
this matter. He has been detained in the Nation’s C apital in Wash- 
ington. on official business and is unable to be with us this morning, 
and we are very sorry he isn’t here. 

Mom I state at this time that we have listed with us about 5 or 6 
witnesses in addition to the VA witnesses who will be heard in the 
course of this hearing. I will read the names of the witnesses who 
have indicated an intention to be heard: Mayor Dail, Mr. Ewart 
Goodwin of the Chamber of Commerce, Mr. Fred Fish, Mr. Dwyer, 
Mr. Ferguson, and Mr. Cowles. 

Now, if there are any additional witnesses who want to be heard, 
either on their own behalf or on behalf of any organization, please 
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send us up your name and the group that you represent, if you are 
speaking for a group, and we will be very glad to hear you within 
our time limitations. 

I would like to present the members of the committee who are here 
for this hearing. On my left is Congressman Phil Weaver, of the 
State of Nebraska. 

Congressman Weaver, would you care to make a statement at the 
outset of these hearings ? 

Mr. Weaver. Thank you, Mr. Chairman. 

During the past few days we have had an opportunity to see 
many parts of the beautiful State of California, and for me it is 
a real pleasure to come into an area of California where I have not 
been before, San Diego, which is represented by my good friend, 
your Representative, Bob Wilson. 

To all of you Californians, I am happy to extend greetings from 
Nebraska. 

Thank you, Mr. Chairman, 

Mr. Epmonpson. On my right is the staff director of the House 
Committee on Veterans’ Affairs, Mr. Oliver Meadows. Mr. Meadows 
will be glad to discuss with any person who wishes to talk to him in 
advance of testimony what the committee limitations are with regard 
to testimony at these hearings. 

We have an additional witness now, Mr. Orion W. Todd, Jr. 

And we will be glad to hear from any witnesses who want to be 
heard in this hearing. 

I think it should be stated and made clear at the outset that this 
decision to consolidate certain VA regional office functions is a de- 
cision of the Veterans’ Administration, and it is not confined to this 
particular area, but the same thing has been happening in other States 
in the Union. 

The function of this committee is not to make decisions on that 
question. That is an executive decision. The function of this com- 
mittee is to hold hearings and to reach certain conclusions of its own 
regarding policy decisions of this kind, which are not. necessarily bind- 
ing upon ‘the Administration at all. 

‘Our particular function here this morning is to serve as a forum 
within which the facts may be made known “and the opinions of the 
people of this area may be made known. And neither Mr. Weaver 
nor myself will have the final decision, of course, as to what the 
Committee on Veterans’ Affairs’ conclusion is. 

I think I should make a further announcement at this time. House 
rules do not permit the taking of photographs or movies in the course 
of the hearing. So once we have started the actual hearing and the 
witnesses are making their appearance and testifying, we will have 
to ask the photographers to withhold any picture taking until a re- 

cess or the noon period. And with their cooperation, we will pro- 
ceed, then, with the hearing: 

I might add further that the reporter this morning is Mr. Jack 
Kelley, who has come out from Washington for the purpose of the 
4 hearings which we have held within the past few days in the State 
of California. 

At this point I will call the first witness, Mayor Dail. 

Mayor, will you come forward, please, and take a seat at the table 
up here if you like? Or you can stand there if you care to. 
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STATEMENT OF HON. CHARLES E. DAIL, MAYOR OF THE CITY OF 
SAN DIEGO, CALIF. 


Mr. Dart. Honorable Chairman, Honorable Congressman Weaver, 
members of the staff, as mayor of the city, first of all, I would like to 
welcome you here and express appreciation for your interest in this 
subject because I know it is of vital concern to the citizenry of this 
city, not only to the veterans, but to the general citizenry of the city of 

San Diego. Otherwise, the mayor of the city of San Diego would 
not take the interest that has been demanded by the general citizenr y: 
It is a matter of considerable concern. 

I headed a committee, here, recently, that took the question to the 
Veterans’ Administration in Washington, D. C., along with the city 
manager and Orion W. Todd, of the State veterans’ board. We pre- 
sented it to Mr. Patterson, the Acting Head of the Veterans’ Admin- 
istration, and we put before him all of the many reasons why this 
office should not be consolidated with the Los Angeles office, and I 
think without going into detail as to the many reasons that we gave 
to him why this office should be retained here in the interest of the 
veterans and in the interest of the city of San Diego, I will leave that 
to the testimony of others. 

However, I can say that we believe, through studies that we have 
made, careful studies, that this office should be retained in the city 
of San Diego, and I am sure that will be brought out by the evidence 
to be presented to you today. 

We are very happy to have you here. We were appreciative also 
of the fact that Mr. Patterson took time out to come to San Diego 
to discuss this with our veterans. We also wish to express appre- 
ciation for the arrangement and the inducement for your committee 
to come here and show this interest on this subject matter through 
our own Congressman, Bob Wilson. 

We invite you back at some future date to enjoy yourselves, on 
vacation too. We will always be glad to have you. Thank you. 

Mr. Epmonpson. Thank you very much, Mayor, for that statement. 

I might state to you, from the ‘chairman’s standpoint alone, that 
if there is any bias in this committee it is the bias that grows out of 
the fact that I spent some very pleasant days here during World War 
II and also met my wife and married her here in your fair city. So 
I certainly have a warm spot in my heart for the city of San Diego. 
I will guarantee you, sir. 

We will now hear from Mr. Ewart Goodwin. 

If you care to sit down and use one of these microphones at the 
table, you are at liberty to do so, or if you prefer to stand, you may 
do that. 


STATEMENT OF EWART GOODWIN, MEMBER, BOARD OF DIRECTORS, 
CHAMBER OF COMMERCE OF SAN DIEGO 


Mr. Goopwin. As long as I am here, I will stand. 

Mr. Chairman and gentlemen, I think I feel a little like the Shah 
who was invited to visit the Sultan and was introduced to the harem; 
and after thinking it over he thought he knew what to say and what 
to do, but he didn’t know where to start. [ Laughter. ] 
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It is a broad subject, but I think the logical basis of beginning from 
the standpoint of the chamber of commerce, and having recognized 
from experience what San Diego’s problem is in the national picture, 
which dates back to many of our problems even during the war, when 
we were tied into a population of 150,000, when they were going to 

ration us a little sugar and a little beer well, the population by the 
time we get that far had doubled. 

We have a little bit the same problem, when most gentlemen such 
as yourselves from other parts of the country visit us, ‘that in looking 
at California it is almost impossible to look over the head of the 
colossus of the north, Los Angeles, and realize that down here you 
have an area, in San Diego County alone, the size of the State of 
Connecticut. The population served by this office is larger than some 
14 States in the United States, and therefore certainly special treat- 
ment is deserved. 

I think it is important too at the start to say: Are these fellows 
in San Diego qualified to make as rabid a plea, possibly as they are, 
we think that we are qualified. We don’t think there is any community, 
of the size of San Diego in the country that has carried as big a burden 
from the standpoint of what has been imposed on the area as to use 
of our facilities, water, sewer, and other things. For many years, 
we have given much of our pueblo land to national defense, where 
condemnation was not necessary. 

We recently have been considered expendable as far as the tuna in- 
dustry is concerned, where to help put Japan on her feet the interests 
of this area were sacrificed. 

There are so many instances along that line that they are difficult 
to mention. I think a little study would show that probably it is the 
largest area that the President of the United States has never visited, 
officially at least, to our knowledge. 

So there are a lot of things that make us feel that we just get over- 
looked in the picture. 

Just to quickly run over them, although I think it will be specifically 
documented and presented to you: This area serves a larger veteran 
population than do offices in North Dakota, Montaiua, New Mexico, 
Utah, Idaho, Nevada, South Dakota, Vermont, Connecticut, Hawaii, 
Wyoming, and Nebraska. I will leave with the secretary of your com- 
mittee a list of the various services that are much greater from the 
standpoint of the numbers of this area than any other areas of the 
United States. 

New York, of course, has 5 regional offices; Pennsylvania, 3; Texas, 
5, and so on. 

As for accessibility to the Los Angeles office, of course anyone will 
realize that you can drive halfway across the State of Texas in the 
time it takes you to get across the city of Los Angeles. So from the 
standpoint of service to the veteran, that doesn't completely hold 
water. 

There are some 18 regional offices where the voucher auditing in 
June of 1955 was lower than in San Diego. There are some 9 or 10 
offices lower than San Diego in original awards. In agent cashier 
receipts, there are some 13 or 14 less than San Diego, areas such as 
Hartford, Wilmington, Miami, Boise, Reno, Manchester, Albany, 
Buffalo, Syracuse, Providence, San Antonio, White River Junction, 
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and Cheyenne. In amended awards, there are some 18 offices with 
totals less than those served out of San Diego. 

One of the big points that was made by Mr. Patterson and his 
representatives when he was here was that it was not just for political 
expediency that you set up the deal in some of the various States, 
but it was because of the complication of various State laws, so that 
you could forget about an area such as this larger than 14 States but 
nevertheless the 14 States all had to have a regional office. Of course, 
there are other phases of our industry and economy, such as in- 
surance companies, who customarily might even have 8 States under 
1 general regional office, but then more service in the individual pop- 
ulation areas. I would suggest that that could very well be studied 
and maybe some of them patterned after that. 

However, the very statement itself does not hold up, because after 
it was made, of course, these things take a little discussion back and 
forth to develop some of the facts—we find that Los Angeles, Calif. 
does serve southern Nevada; Fargo, N. Dak., serves northwestern 
Minnesota; Kansas City, Mo., serves northeastern Kansas; Chicago, 
Ill., serves northwestern Indiana; Pittsburgh, Pa., serves northwest- 
ern West Virginia; Washington, D. C., serves northeastern Virginia 
and western Maryland; and Providence, R. I., serves southeastern 
Massachusetts. But it does open up the door to the suspicion that there 
is a little political expediency involved in some of these moves. Maybe 
we would be naive not to assume that in the beginning. Nevertheless, 
that particular argument would apparently hold water like a sieve. 

Now, I think that that is sufficient from the standpoint of our gen- 
eral chamber of commerce approach, which we try to make factual. 
We are, naturally, interested in what is best for the general cultural 
and social welfare of this particular area. 

There is every evidence of population need. The point has been 
made that it isn’t really an inconvenience to the veterans of either 

San Diego or Los Angeles to suffer the slight delay that would be 
occasioned. Well, I would like to make this offer and suggest. that 
the Bureau under Mr. Patterson be directed to make an investiga- 
tion along the line of a study of industrial geography, industrial ge- 
ography in this sense pertaining to industry as it involves paperwork 
as well as it does manufacturing. Because the industrial geographers 
I have known in the United States—I think that the principal depart- 
ment is at the University of Chicago—would say that if you were 
going to locate any business, from a Swiss watch manufacturing com- 
pany up to a paperwork job, which might be an insurance company at 
a university, there is no finer area in the United States from the stand- 
point of the effici iency and general logic of the situation in which to 
locate such a facility than San Diego. So if it were to be consolidated 
it would certainly seem logical to consolidate it here. Because the 
people in Los Angeles can get down here just about as fast as they 

an get across their own city. 

We are an industrial city. We know for example in the case of a 
city like Los Angeles, because the controlling factor of population 
growth today is traffic ‘density and smog, 60 percent of the geographic 
areas of Los Angeles have less population than they had about 10 or 
11 years ago. That is a shocking statement that the people of Los 
Angeles, if they haven’t studied it, won't believe themselves, but when 
they look it up they know it isa fact. And from that standpoint and 
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from the standpoint of resulting efficiency, as far as San Diego is 
concerned, I think if the study were properly carried out you would 
find if you were going to consolidate at all the logical thing to do 
would be to pool the ineffe iently spread out offices in the Los Angeles 
area into one office in San Diego, where you could rent the facilities, 
And I would guarantee that we could finance such an office building 
to house the facilities in San Diego. 

So, No. 1, we asked at the last meeting, “What specific factors were 
involved in cutting back the regional office here at San Diego as com- 
pared to the others?” We asked, “Was there a survey made of all the 
regional offices?” The answer we got was “No.” So without a study 
of the States with smaller populations, without a study of the 13 or 
14 other areas, it seems that the idea hit them, “It looks like we can 
save a few dollars here.” So the decision was made and the lightning 
was allowed to strike San Diego. 

Mr. Epmonpson. Who was it that said there had not been a study 
made of all the regional offices ¢ 

Mr. Goopw1n. My impression was that Mr. Sheridan and Mr. Pat- 
terson, when I said, “W hy does lightning strike San Diego, when 
there seem to be more services out of here and more population than in 
the case of the others ?”—they said it wasn’t a case of discrimination, 
which answers that phase of it, but, “Those happened to be the three 
offices that came out first.” It doesn’t seem to me that that is neces- 
sarily a logical basis on which to proceed. 

Mr. Epmonpson. The reason that I asked that question was because 
it was my understanding, from information previously given the com- 
mittee, that this was part of a nationwide study of all regional offices 
looking toward the same type of thing throughout the Nation where 
it could be worked out. And I was curious to know if someone had 
told you that there hadn’t been or was not in progress at least a study 
of all regional offices. 

Mr. Goopwry. No, we were told that it was intended to complete 
studies on the rest of the offices, and from this one it might be inferred 
that they were in progress. But it doesn’t seem logical that a cor- 
poration or a bureau running a nationwide organization would grab 
the first 3 that came out of the till and not wait for the rest of them, 
and put it in effect in 3 spots only, without recognizing whether the 
political, in the highest sense of the word, expediency, or political 
need, dictates that the services, regardless of the small savings, were 
still needed in some of these other areas. So three were closed, but 
for a different set of reasons; when the other studies come along you 
may not close the others. There is no assurance that they would be 
closed. 

Mr. Epmonpson. I can assure you that this question of politics and 
of political expendiency was one of the first things that our committee 
was interested in and looked into on this. And I will just quote the 
findings that the chairman of our committee, Congressman Teague 
of Texas, announced down in Florida. He said that— 

We have been looking for the politics in this thing, and we discovered, checking 
up on it, that in Florida the consolidation was from a Democratic congressional 
district into a Republican congressional district; that in Oklahoma it was from 
a Democratic congressional district into a Democratic congressional district: 
and that here in California it appeared to be from a Republican congressional 


district into an area where there was both Democratic and Republican congres- 
sional district representation. 
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So it left us a little baffled as to just where the politics in the picture 
was. It certainly wasn’t apparent on initial examination. 

Mr. Goopwin. Well, I think Mr. Sheridan answered part of the poli- 
tics in the last meeting, when he spoke of tradition and the senatorial 
DaPWer: that would keep an office in every individual State. Well, if 
we are actually after economy and eiliclency, we must depart from 
ender, 

Mr. Epmonpson. Then you are speaking of the politics— 

Mr. Goopwin. Not between parties, 

Mr. Epmonpson. I have a hard time thinking of politics without 
CR of parties. 

Mr. Goopwin. I haven’t been active enough on that side to have that 
problem as yet. 

Well, I think in conclusion, after the long series of things, we feel 
we have taken a rap from the standpoint of decisions emanating from 
Washington. And I think that politics can refer to the mass of voters, 
regardless of party, where we so often do feel that we come out second 
best. And we do feel that, based upon the studies that have been 
made by industrial geographers, there are things that have been over- 
looked in this particular picture. 

And we would like to help relieve the smog and traffic density prob- 
lem in Los Angeles by constructing a fine office building down here 
when you can move the facility. 

Mr. Epmonpson. Do I understand from that, now, that this is an 
offer to provide the Government with office space at no cost to the 
Government / 

Mr. Goopwin. I didn’t say that, sir. No. I said, “And lease it to 
the Government on a strictly competitive basis.” 

Mr. Epmonpson. The reason I asked that question is because in the 
Oklahoma consolidation, as I understand it, one of the primary fac- 
tors in the decision was that the city of Muskogee, which is on the east 
side of the State, in my own congressional district, had provided at 
no cost to the Government an eight-story building for the VA facility 
some years back. 

Mr. Goopwin. Well, that would be fine if we could do it. Maybe 
the competitive situation will develop to the point where some such 
proposition may come up. But I am not ina position to offer anything 
like that today. 

Mr. Epmonsron. Neither am I in a position to bargain for the VA 
in this thing. I was merely asking for information, when you men- 
tioned providing a facility. 

I think you have made a very fine statement, Mr. Goodwin, and 
I would want to elaborate on one thing. When you speak of tradition, 
I certainly think that this community and this area have a tradition 
of contributing more per capita, probably, to the defense of the 
country and to the patriotic efforts of our Government than any com- 
munity that I know of. And from that standpoint, it certainly is a 
deserving community. 

Mr. Goopwrn. That is a wonderful compliment for our city to 
receive 

Mr. Epmonpson. W ell, I am very sincere in that. 

Mr. Goopwrn. I know all of us appreciate it very much. 

Mr. Epmonpson. Congresman Weaver ? 
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Mr. Weaver. I was very pleased to hear Mr. Goodwin’s statement. 
I think it was very fair and very forcibly presented to us. [ Applause. ] 
Mr. Epmonpson. Mr. Fish?” 


STATEMENT OF FREDERICK FISH, DEPARTMENT SERVICE OFFICER, 
AMERICAN LEGION, DEPARTMENT OF CALIFORNIA, SAN DIEGO 
VETERANS’ ADMINISTRATION REGIONAL OFFICE 


Mr. Fisu. Mr. Chairman and gentlemen, I am Frederick Fish, de- 
partment service officer of the American Legion, Department of Cali- 
fornia, at the San Diego Veterans’ Administration regional office, and 
| appreciate the opportunity of appearing before this committee on the 
kind invitation of the chairman, as official representative of the re- 
habilitation commission, the director of rehabilitation, and the com- 
mander of the 22d district, of the American Legion, department of 
California. I have served as American Legion service officer at the 

San Diego Veterans’ Administration regional office since its inception 
in June of 1946 and as such, with my staff, have handled thousands 
of claims and other problems of veterans and their dependents of 

San Diego and Imperial Counties in dealing with the San Diego Vet- 
erans’ Administration regional office. 

In 1953, alarmed by various proposals to reorganize the Veterans’ 
Administration and fearing that such reorganization might affect the 
continued operations of the Veterans’ Administration regional offices 
in California, the American Legion, department of California, unani- 
mously adopted Resolution No. 99 at the departmet of California 
convention in Long Beach, said resolution endorsing and supporting 
“the continued mainteance of the Veterans’ Administration regional 
offices as now operating in California.” This resolution still consti- 
tutes a department mandate. 

At the American Legion national rehabilitation conference in Wash- 
ington, D. C., on March 4, 1955, still concerned with any action by the 
Veterans’ Administration that might affect the existing regional office 
setup in California, the Administrator of Veterans’ Affairs, Mr. Har- 
vey V. Higley, was asked a direct question regarding his plans for con- 
solidation of offices. The question and his reply were as follows: 

To what exent will there be consolidation of workloads or functions among 
regional offices? Do you have plans to reduce the number of regional offices? 

We are not going to close any offices. It is going to be a difference of what we 
may do at one office as compared with another. Now, I am not ready to give you 
any information on our plan because it isn’t completed * * *. When we have 
conipleted our plan we propose to give it to all people who may be interested. We 
will not be doing any consolidating without telling you about it. I think that is 
as fair as we can be. You will know what we are doing and why we are doing it. 

From the Administrator’s reply, it seemed reasonable to presume 
that such consolidation of workloads as were being planned might 
affect such matters of internal administration as management, supply, 
personnel, finance, and so forth. There was no indication that the 
two departments that, heretofore, have constituted the very heart of a 
regional office as such, adjudication that rates the veterans’ claims, and 
administrative that has custody of the veterans’ claims folders, would 
be removed or consolidated into other offices, completely gutting the 
regional office that was being modified, and reducing it in fact to what 
has always been known as a VA office rather than a VA regional 
office. 
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It, also, seemed reasonable to infer from the Administrator’s state- 
ments, that any plans for modifying the regional offices would be an- 
nounced in advance to all concerned and an opportunity be given to 
those interested to discuss the impact of such plans on the existing 
services to veterans before they were finally adopted. This was not the 
case. The modification plan for the San Diego VA regional office was 
first revealed to the manager at San Diego on Thursd: ay, July 28, at 
which time it had already been approved by the Administrator and its 
activation ordered. On Friday, July 29, 1955, the day Congress was 
scheduled to recess, official announcement of the plan was placed in 
the mails by VA central office, and this announcement was not received 
by the American Legion’s national rehabilitation office in Washington, 
D. C., until Monday, August 1. This failure to notify the American 
Legion in California of the proposed modification plan for the San 
Diego VA regional office and to give that organization an opportunity 
to be heard before the plan was firmed up, was deplored by the Ameri- 

‘an Legion’s national rehabilitation director, T. O. Kraabel, in a letter 
to the Administrator of Veterans’ Affairs under date of August 5, 
1955, and was further deplored and protested by a resolution adopted 
by the American Legion, Department of California, executive commit- 
tee meeting, held at Ventura, Calif., on August 27, 28, 1955. 

The American Legion does not question the authority of the Ad- 
ministrator to effectuate such administrative changes as he finds 
proper in the interests of better administration, economy, or improved 
service to veterans. The American Legion has always advocated 
economy and efficiency in the administration of veterans affairs to the 
end that every dollar is generously appropriated by the Congress for 
the Veterans’ Administration budget should be utilized for direct 
veterans benefits and medical and hospital care at a minimum of 
administrative expense. To this end we were the first to advocate 
the abolishment of the VA branch offices some years ago, and have 
advocated the return of the adjudication of death claims from district 
office to regional office level, thereby effecting economies and provid- 
ing a better direct service to veterans’ dependents. Therefore, our 
interest in economy and good administrative procedures is no less than 
that of the Veterans’ Administration, but we must strenuously and 
vigorously protest economies that are made at the cost of impaired 
service to the veterans. 

In effectuating the consolidation of most of the vital functions of 
the San Diego regional VA office with that of Los Angeles, there is 
no contention by ‘the Veterans’ Administration that funds were not 
available and authorized to maintain the existing setup. The move 
was apparently dictated by a desire to make administrative economies, 
and in its initial brochure outlining the changes to be made, the Vet- 
erans’ Administration attempted to show that service to the veterans 
in the area served by the San Diego regional office would not be seri- 
ously impaired, and that a recurring annual savings of $348,025 would 
be made. 

Anyone familiar with the operations of a VA regional office will 
readily agree that, when you take away the adjudication division and 
the veterans’ claims files and place them in an office some 130 miles 
away, you cannot help but impair service. Even the VA experts will 
agree on this, but their only answer is the negative one that, since there 
are so many areas that have no better service than San Diego will have 
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after the consolidation has been made, we should learn to accept this 
downgrading in service to the veterans in this area with good grace. 

The breakdown of proposed savings in personnel through the con- 
solidation of the San Diego VA office with that of Los Angeles, as 
furnished to Congressman. Bob Wilson of this district, by the Vet- 
erans’ Administration, seems to us to be inaccurate and impractical 
in many respects, and to be designed to show a much larger dollar 
savings than can actually be accomplished, or else to be unduly opti- 
mistic. For instance, a savings of $101,735 is shown to be achieved by 
eliminating 25 people in loan guaranty. When this estimate was 
made, there was actually no possibility of eliminating 25 people in 
loan guaranty through consolidation with Los Angeles, as Los Angeles 
already had a big backlog in loan guaranty and could not possibly 
have absorbed the San Diego load by merely increasing Los Angeles 
loan guaranty personnel by seven people. They now propose to leave 
loan guaranty at San Diego, and it is doubtful if they have any idea 
as to whether it will be possible at all to eventually consolidate this 
division with Los Angeles, before the loan-guaranty program expires 
in July of 1957. 

Proposed savings in personnel through consolidation of other de- 
partments are simil: irly unreliable. A savings of $16,155 is shown 
through elimination of three people in the chief attorney’s office, 
although they did not know themselves if it would be feasible to have 
no legal personnel remaining at the San Diego office. A savings of 
$19,330 is shown to be achieved in contact division by letting five: peo- 
ple go, when as a matter of fact there is no reason to believe that any 
reduction could be made in contact without seriously impairing 
service. 

The Deputy Administrator of Veterans’ Affairs at a conference 
with veteran leaders at San Diego on September 2 admitted that there 
may be errors in their estimates, and that the Los Angeles parent 
office manager would be fully authorized to make such additions to 
personnel at San Diego as are found necessary. While this is gratify- 
ing, it will be scant consolation to San Diego veterans if it is found 
later that the monetary savings claimed have not been achieved and 
that all that has been accomplished by the consolidation is impaired 
service to the San Diego area 

The American Legion i is most seriously concerned with the consoli- 
dation of those functions and divisions that affect direct service to 
veterans in this area. The two most vital divisions as regards service 
are the claims division and the administrative division that has 
custody of some 66,204 case folders. These case folders have been 
increasing at a net gain of 315 per month. At the time of the estab- 
lishment of the San Diego regional office in 1946, there were approxi- 
mately 27,000 case folders and 6 000 running aw ards i in compensation 
and pensions. 

Mr. Epmonpson. Excuse me just a moment, Mr. Fish. What was 
the date of the establishment in San Diego? 

Mr. Fisu. June of 1946. 

At the present time there are 10,387 running awards. There has, 
therefore, been a steady increase in the running awards and claims 
folders year by year. 

The transfer to the adjudication division and all the veterans 
claims files to Los Angeles is the major item in this consolidation 
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move that the veterans of the San Diego area most strenuously and 
bitterly protest and with the most valid justification. We are most 
vitally concerned in the prompt and equitable adjudication of com- 
pensation and pension claims. Promptness, because in many instances 
the veteran is destitute and the ability to expedite his claim means 
the difference in whether he can keep a roof over his head and eat 
every day. Equitable, because the ability of the veteran to confer 
with his service organization representative regarding some phase 
of his case, the ability of the rating board to promptly recheck with 
the medical department regarding some obscure phase of the examina- 
tion for rating purposes, the ability of the service representatives or 
contact men to get rating examinations expedited in cases involving 
undue hardship, becomes of paramount importance to the veteran 
involved or his dependents. All these advantages are lost in this 
consolidation. 

The adjudication division at San Diego comprised 15 personnel. 
This division was already carrying a lo: id that was tending to sacri- 
fice quality rating to quantity. Such a sacrifice is not just to either 
the veteran or the Government. Any savings accomplished in this 
department can scarcely be worthy of mention as compared to the dis- 
advantages accruing to the San Diego area veterans in such a transfer. 

As involves the transfer of the claims folders, it is conceded that 
some savings in personnel can be made by their being maintained in 
Los Angeles, but it is felt that a good portion of this savings could 
have also been made by leaving the case folders at San Diego and 
reorganizing the administrative division that handles their folders 
mail, and so forth, on a more efficient basis. 

The savings the VA states it will accomplish by the consolidation 
of the claims division with Los Angeles are reported to be $34,305. 
The savings in consolidating the administrative division are listed 
as $29,524. Thus, there would be an overall savings of $63,829 an- 
nually if the VA can do what it says it proposes to do, which we se- 
riously doubt. Even if it can effect this savings, in our considered 
opinion the savings cannot be justified in view of the impaired service 
the at will result. Certainly good service to the 145,000 veterans in the 

San Diego area is worth this amount. However, we feel that these 
vital divisions could have been maintained at San Diego with the 
possible reduction of most of the 10 personnel in administrative that 
were to be dropped through consolidation, and if this had been done 
the net savings through consolidation of the divisions would have 
been only about $34,000, an amount that certainly could not have been 
sufficient to call for such a drastic change with its attendant impair- 
ment of service. 

It has been our experience that the San Diego VA regional office 
has rendered an excellent service to the veterans in this area since 
its inception, and has been operated with top efficiency at a minimum 
of cost. Every department will be shown by VA statistical studies 
to have been carrying a full workload. 

San Diego and Imperial Counties are presently under the jurisdic- 
tion of the San Diego regional office. A very conservative estimate 
of the veteran population in these 2 counties by the California State 
Department of Veterans’ Affairs, after a complete study, is 145,550. 
This is a veteran population equal to or in excess of that in the Dis- 
trict of Columbia. It is in excess of the veteran population in the 
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following States: Arizona, Delaware, Idaho, Maine, Montana, Ne- 
vada, New Hampshire, New Mexico, North Dakota, Rhode Island, 
South Dakota, Utah, Vermont, and Wyoming. 

The distance between some parts of the area served by the San Diego 
regional office to the Los Angeles regional office is approximately as 
far, or farther, than these few ex samples: 

Cleveland, Ohio, to Pittsbur gh, Pa. 

Washington, D. C., to Philadelphia, Pa. 

Buffalo, N. Y., to Syr: vcuse, N. Y. 

Syracuse, N. Y., os Albany, N. Y. 

Albany, N. Y., to New York, N. Y. 

Waco, Tex., to Dallas, Tex. 

Denver, ¢ tolo., to Cheyenne, Wyo. 
From these veteran population statistics and comparative distances 
it should be obvious that the San Diego VA regional office was well 
justified. 

We feel that the Congress and the people of the United States recog- 
nize the care of our sick and disabled veterans as part of the legitimate 
cost of war, and desire that in the administration of those benefits 
granted by the Congress to veterans and their dependents prompt and 
eflicient service be rendered them by the Veterans’ Administration. 
We do not agree with the present apparent philosophy of the Veterans’ 
Administration of applying a strictly cold-blooded business viewpoint 
in the contracting and consolidating of Veterans’ Administration 
offices in an effort to make an administrative showing of dollar sav- 
ings at the expense of the best possible service to our veterans. 

If dollar savings is the only consideration, why not consolidate the 
regional offices in every State having more than one, or consolidate 
all the regional offices into a dozen area offices serving several States, 
or into one central office only? Carrying this same apparent philos- 
ophy of dollar savings into other branches of the Government, no 
doubt, thousands of post offices could be consolidated and some sort 
of postal service still be maintained. Federal courts could be con- 
solidated, as could immigration, internal revenue, and other similar 
offices with an attendant showing of economy at the cost of service 
to our citizens. 

It is our opinion, based on long observation of Veterans’ Adminis- 
tration operations and first-hand experience in representing the vet- 
erans in this area in their Veterans’ Administration claims and prob- 
lems, that the consolidation of some of the more vital functions of the 
San Diego VA regional office with that of Los Angeles was inade- 
quately studied, ill-advised, and that the savings accomplished will 
be inadequate to justify the impairment in direct services to our sick 
and disabled veterans that will result. 

That concludes my statement, Mr. Chairman, and I would be glad 
to answer any questions. 

Mr. Epmonpson. Do you have any questions or comments, Mr. 
Weaver? 

Mr. Weaver. I think the statement reflects a good deal of work on 
the subject. 

Mr. Evmonpson. I think I would agree with my colleague. It 
shows the thoroughness in service to veterans that alw ays is revealed 
in an American Legion presentation. 
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Mr. Fisu. I might say further that i in my years s of experience with 
this, at no time has the VA been free from investigations. Tremen- 
dous sums of money have been spent on committee studies, committee 
reports, and I think some of the investigations and studies have 
involved sums that would have operated the San Diego regional office 
for 10 years. 

And I think it has had a disastrous effect on the morale of the 
employees. They don’t know from year to year whether they have 
got a job or not. I think there has been too much attempt to tamper 
with the machinery and keep consolidating and fooling around rather 
than getting the job done. 

Thank you, sir. 

Mr. Epmonpson. Thank you. [Applause. | 

Mr. Dwyer? 

Incidentally, I am going to ask each witness to speak from now 
on to give his full name and address for the record, so that we can 
supply you with a copy of the hearings and have it correct in the 
record. 


STATEMENT OF WILLIAM G. DWYER, CHAIRMAN, REHABILITA- 
TION COMMISSION, DISABLED AMERICAN VETERANS, DEPART- 
MENT OF CALIFORNIA 


Mr. Dwyer. Thank you, Mr. Chairman. My name is William G. 
Dwyer. I am the chairman of the rehabilitation commission of the 
Disabled American Veterans, Department of California. 

I wish to thank the honorable chairman and the members of the 
committee for the opportunity of appearing before you today. 

In behalf of the Disabled American Veterans we wish to extend 
our sincere appreciation for the invitation extended to our organiza- 
tion to discuss the general subject of the merger of the San Diego 
regional office with the Los Angeles regional “office and, more spe- 
cifically, to express our opinion concerning the need of the existing 
San Diego regional office and its need in the future due to the expected 
growth of the veteran population and the definite impairment of 
service to veterans should this merger be accomplished. 

The Disabled American Veterans is primarily interested in the care 
and welfare of the wartime service-connected veteran and his rehabili- 
tation, as well as the welfare and future of the dependents of America’s 
war dead and those who have survived a veteran who died as a result 
of his war wounds or disability. 

The San Diego regional office, as everyone knows, was organized 
in 1946 and was established in 1946. After World War II, the great 
migration of veterans to the west coast and particularly to San Diego 
resulted in an overload of the work of the regional office in Los 
Angeles. Consequently, through administrative action at that time 
the Veterans’ Administration deemed it necessary to establish a re- 
gional office in San Diego. As Mr. Fish told you, it was established, 
1 believe, in June of 1946. And the reason was to provide adequate 
service to the veteran in this area. 

We firmly believe that if the Veterans’ Administration records were 
closely checked, they would reveal that the veteran population 1 in San 
Diego and Imperial Counties has increased at least 25 percent within 
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the last 4 years. The only reliable figures we have to establish the 
fact I have received from my department headquarters in Los Angeles, 
where the rehabilitation director was located, and I asked him for 
these particular figures. 

As of January 1, the Veterans’ Administration regional office in 
San Diego was serving 100,000 veterans. Present figures show that 
they are serving between 145, 000 and 150,000, that is, in both counties ; 

showing an overall increase in veteran population of approximately 
50,000 in a period of 4 years, or over 10,000 population a year. 

Figures obtained from the Chamber of Commerce of San Diego 
reveal that the overall population of San Diego and Imperial Counties 
as of January 1, 1950, was 642,420. Imperial County at that time 
had a population of 59,020, and San Diego County had a population 
of 584,400. Present figures on January 1, 1955, show that the popu- 
lation of both counties has increased to 838,590, a net gain of 195,170 
over a 4-year period. 

If the V eterans’ Administration records are accurate in revealing 
a 50,000 increase in veteran population in a period of 4 years, this 
would represent an increase of 25 percent of the overall population 
increase. 

To further substantiate sharp increase of the veteran population 
in San Diego and Imperial Counties, the Veterans’ Administration 
records will show a gain of 300 case files per month in the San Diego 
regional office. And this information came from our department 
headquarters in Los Angeles. 

The following figures 1 represent the total activities of the Disabled 
American Veterans service office for the period of 4 years from July 
1, 1950, through June 30, 1955: Office interviews, 29,193. Hospital 
contacts, which include the United States naval hospital in San Diego 
and the Santa Margueretta Hospital at Camp Pendleton were 35,759. 
Incoming correspondence was 22,553 pieces. Outgoing correspond- 
ence was 8,223 pieces. We also appeared before r: iting agencies in 
1,445 cases regarding claims of one matter or another, ‘the majority 
of which were cases actually involving compensation claims. 

As a result of our representation in the above figures we recovered 
in monetary benefits the following figures: Monthly recoveries for 4 
years, $84,486.25; retroactive recoveries for 4 years, $427,655.95. This 
represents an overall 2 190 cases. A breakdown of these figures on a 
fiscal-year basis is attached to my report. 

We firmly believe that the existing office should be maintained as a 
completely functioning regional Veterans’ erpasninaien office, in 
view of the continuing growth and expansion of the San Diego and 
Imperial Counties veteran population. We cannot deny that we have 
a true responsibility to the veterans of these two counties. San Diego 
County is one of the most concentrated areas relative to our national 
defense. The payroll is enormous in this area. Consequently, as your 
honorable chairman mentioned, during the war the servicemen came 
here and saw the wonderful opportunities in San Diego and since the 
war have come back. And this certainly will substantiate the figures 
here as to the ae of the people to the State of California and 
particularly to San Diego County. 

To say that the service will not be impaired is strongly disputed. 
So far, we have not been given facts to prove it will not be impaired. 
Whenever you move an administration 140 miles from a city the 
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size of San Diego, the veteran, who, after all, has personal things 
that he must get from the Veterans’ Administration, such as a certi- 
fication of education, or a matter where he may require medical treat- 
ment and his case file is required or a verification is required, has at 
least 2 people handling such a request, 1 in San Diego and 1 in Los 
Angeles. 

Tam not an administrative analyst, but I think it adds up that that 
is duplication. 

On that basis, Honorable Chairman and committee members, the 
Disabled American Veterans make their presentation insofar as main- 
taining a completely functional regional office in San Diego. And 
again, on behalf of my organization, , the Disabled American Veter rans, 
I extend my sincere thanks for your courteous invitation to appear 
before your committee. [ Applause. | 

Mr. Epmonpson. Mr. Weaver! 

Mr. Weaver. On many occasions we have had representatives from 
your organizations, Mr. ‘Dwyer, before our committee, and each time 
they have alw ays displayed a keen and personal interest in veterans 
and what they are fairly and justifiably entitled to, and I consider 
without reservation that your statement certainly reflects that same 
thought. 

Mr. Dwyer. Thank you very much. 

Mr. Epmonpson. I would like to add this further comment, Mr. 
Dwyer. I agree that the DAV does a splendid job for the disabled 
veteran in particular. And I hope that you will do the committee the 
service in the future of reporting promptly to the Veterans’ Affairs 
Committee any evidence that you encounter that your predictions and 
fears concerning the result of this consolidation are being realized. 

Because I am quite sure that there is no desire on the part of the 
Veterans’ Administration to reduce the very essential service to the 
disabled veteran. And our committee is determined that there will 
be no reduction of service to the disabled men who have served our 
country. And I hope you will advise this committee if there are 
demonstrations of inadequate and inferior service to those men result- 
ing from this consolidation. 

Mr. Dwyer. I thank the honorable chairman. I will be very happy 
to do so. 

Mr. Epmonpson. We have been following the order in which the 
witnesses’ names were turned in to the committee. However, I under- 
stand that your chief county administrative officer of San Diego 
County has to leave, and so I would like to call at this time Mr. T. M. 
Heggland to come forward and give us a statement. 


STATEMENT OF T. M. HEGGLAND, CHIEF ADMINISTRATIVE 
OFFICER, COUNTY OF SAN DIEGO 


Mr. Heeetanp. Mr. Chairman and gentlemen, my name is T. M. 
Heggland, of San Diego. I am the chief administrative officer of the 
county of San Diego. My presentation is going to be a little different 
from the others, more informal perhaps, and perhaps somewhat 
briefer. 

I would like to point out that, so far as the county is concerned, the 
motives in connection with this projected move are not at all under 
question. The county’s only consideration, and the only reason I am 
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standing here making this presentation, is a strong sense of concern 
at the effect which this projected move will have on the county tax- 
payer. ‘This ties in pretty much with the very commendatory remarks 
you, Mr. Chairman, made a short time ago about the contribution of 
this area to Federal activities. 

The county of San Diego is pretty well known, I believe, in Con- 
gress, for its constant pushing for some greater participation by the 
Federal Government in payment in lieu of taxes for Federal activities 
that are carried on here, which we believe should be borne by the 
entire country rather than by the local taxpayers. 

Here we have a situation which we feel is not unlike the things that 
have brought about our complaints heretofore. However, it is a 
result of an action in reverse. Because heretofore our problems have 
arisen from activities being brought to this area. Now we have one 
where we think we are going to have a similar result, ant coming 
about by reason of an activity being removed from the are 

We certainly commend the idea ‘of more economical emai but 
we take a very dim view of economies which result in greater costs 
to our own taxpayers. We take a dim view even if the total savings 
is greater than our increased costs, because the savings and costs are 
not spread among the same people. 

I can’t stand here and tell you just precisely what our increased 
costs will be as a result of this projected move. But we do know that 
our costs will go up and our people are going to have to pay the bill. 

We have in this county a veterans’ service officer. His operations 
are financed for the most part with county general funds, paid for by 
the property taxpayers of San Diego County, and paid for in part 
by grants from the State. 

The only justification that this county has for putting general 
funds money into a veterans’ service officer operation is the fact that 
he, through his operations, is attempting to develop resources for 
relief applicants who, if they were properly entitled to veterans’ relief 
of one type or another through Federal funds, should not be on the 
county’s relief rolls. That is our reason for operating a veterans’ 
service office. 

He does of course engage in activities which are of benefit to the 
veterans, which are not related to countr y relief activities. 

We find a justification for his operation in that regard through the 
fact that the State is furnishing funds for the balance of his operation. 

For the present population, we can foresee some increased costs of 
about $40,000 a year almost immediately, as a result of this move, and 
the county taxpayer is going to pay considerably better than half of 
that increased cost. But, as has been pointed out to you, our popula- 
tion is growing at a terrific rate in this county alone, somewhere be- 
tween 35,000 and 40,000 people, here, bringing with it an increased 
load of veterans, who may require service. So we foresee a further 
building up of county costs. 

Now, in this county it takes 1 cent on the tax rate to raise it about 
$80,000. So we think that with the move which is contemplated here, 
we can foresee an almost immediate increase in the county tax-rate 
requirements of somewhere between a quarter and a half cent, which 
may sound insignificant, except that it is another grain of sand on the 
problem with which we are faced insofar as Federal activities carry- 
ing their weight in this county are concerned. 
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That is my presentation, and I thank you. 

Mr. Epmonpson. Mr. Weaver, do you have any questions / 

Mr. Weaver. I don’t believe so. Thank you. 

Mr. Epmonpson. Mr. Meadows? 

Srarr Direcror. No, Mr. Chairman. 

Mr. Epmonpson. Thank you very much, Mr. Heggland. [| Ap- 
plause. | 

Mr. Ferguson, will you state your full name and your address, 
please, sir? 


STATEMENT OF WALTER J. FERGUSON, DEPARTMENT SERVICE 
OFFICER, VETERANS OF FOREIGN WARS OF THE UNITED STATES, 
DEPARTMENT OF CALIFORNIA 


Mr. Fercuson. Mr. Chairman and gentlemen, I am Walter J. 
Ferguson, department service officer, Veterans of Foreign Wars of the 
United States, official representative of the department commander 
and director of rehabilitation and service, Veterans of Foreign Wars 
of the United States, Department of California. 

I would like to introduce Mr. Jesse W. Shockley, senior vice com- 
mander, first district, department of California, Veterans of Foreign 
Wars of the United States, representing the first district commander, 
department of California, Veterans of Foreign Wars of the United 
States, who will present a statement. 


STATEMENT OF JESSE W. SHOCKLEY, SENIOR VICE COMMANDER, 
FIRST DISTRICT, VETERANS OF FOREIGN WARS OF THE UNITED 
STATES, DEPARTMENT OF CALIFORNIA 


Mr. Suockxiey. Mr. Chairman, distinguished gentlemen of the 
committee, I am Jesse W. Shockley, senior vice commander, first dis- 
trict, Veterans of Foreign Wars of the United States, Department of 
California, address, Route 1, Box 41, Lakeside, Calif. 

In behalf of the Veterans of Foreign Wars of the United States, 
we wish to thank the committee for its kind invitation to attend this 
hearing and discuss the subject of the merger of the San Diego regional 
office with those of the Los Angeles regional office. 

The representatives of the American Legion and Disabled American 
Veterans have presented documentary evidence in support of our con- 
tention that, contrary to statements made in the Veterans’ Adminis- 
tration broc ‘hure, and verbally, by eee itives of the Veterans’ 
Administration at a meeting with the San Diego Citizens Committee 
held in Washington, D. C.; in the office of the mayor of San Diego, 
and in the press, direct service to the veterans in the San Diego area, 
which includes San Diego and Imperial Counties, would in no way 
be materially impaired ; these services have alre: ady been affected. 

With the transfer of the administrative functions of this regional 
office and the adjudication, finance, and other files, pertaining to ‘direct 
service to veterans normally available at a Veterans’ Administration 
regional office, it is obvious that this office has been reduced to a “con- 
tact” office and medical clinic, with the exception of the Loan Guaranty 
Division. 

The concession by the Veterans’ Administration to retain the Loan 
Guaranty Division “intact,” immediately reduced the so-called savings 
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to the taxpayers by some $101,735. It has been stated elsewhere that, 
with all the necessary “hiring and firing” of Veterans’ Administration 
personnel, because of this transfer of “direct service” functions to the 
Los Angeles regional office, there will result in no more than a $45,000 
saving. With the contemplated travel, per diem, and other expenses 
made nec essary to service veterans in this area by a traveling rating 
board—V. R. and E. specialists, legal staff, et ceter a, from the Vet- 
erans’ Administration regional offic e, Los Angeles to San Diego, as 
frequently as necessary, it - would appear that w ithin a very short time, 
the savings, if any, will be negligible—in fact, it would appear that it 
will cost the t taxpayer more money under the new arrangement than it 
did to maintain a “whole” regional office in San Diego, and render the 
“direct” service the Veterans’ Administration has promised. 

The service organizations over the past 9 years have maintained a 
trained and eflicient staff in the San Diego regional office, and have 
actually saved the Veterans’ Administration and the taxpayers many 
thousands of dollars by counseling veterans; preparing and filing 
claims, hospital contacts, and pr: actic ally every Veterans’ Adminis- 
tration function. 

The unwarranted merger of the administrative division and files 
of this regional office with that of the Los Angeles regional office has 
resulted in the reduction in force of the service organizations staffs 
from a fully trained and efficient working team to a skeleton force. 
The moving of the adjudication division and case folders to the Los 
Angeles regional office, it would appear, has reduced the Veterans’ 
Administration office to a “mail-order” house, whereby service will be 
by correspondence with no adequate direct service being rendered to 
the veteran and his dependents. 

As pointed out elsewhere, San Diego has grown, and will continue 
to grow, by leaps and bounds. For this reason, this area cannot be 
compared to other areas where, as stated by the Veterans’ Adminis- 
tration administrators, there are no regional offices, or where certain 
facilities are to be merged. ‘The veteran population in the State of 

California speaks for itself. Ata time and place where that popula- 
oe is increasing so rapidly, it is the contention of the Veterans of 
Foreign Wars of the United States, Department of California, that a 
drastic reduction in “direct service” to veterans by the Veterans’ 
Administration is not warranted at this time, and the action was not 
given real serious study, but was simply a part of a “planned” econ- 
omy, which in this partic ular case is a false economy. It is felt that 
the merger of the “heart” of the San Diego regional office with the 
region: al office at Los Angeles should have been given further study by 
an on-the- spot investigation, and because this » was not done, that it 
should be given a complete study now, under the presently reduced 
status of the Veterans’ Administration office in San Diego, bearing in 
mind the cost of the employment of additional personnel in the Los 
Angeles regional office to handle that already overtaxed office, made 
necessary by the adddition of the transfer of files from the San Diego 
office. 

There were some 400 veterans counseled by the contact division at 
the San Diego regional office in 1 day this week. This means that each 
contact representative had to counsel 50 to 60 people. This is the 
greatest volume in the contact division in about 1 year. With this 
volume of business, it is humanly impossible for the contact division 
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with its present personnel to do a complete counseling service, there- 
fore beginning October 1, 1955, it is not understood how half a crew 
in the contact division will be able to give a complete interviewing 
service to the veterans and the public at this Veterans’ Administration 
office. 

As stated in other testimony, a delegation from San Diego traveled 
to Washington, D. C., to confere with Deputy Administrator Patter- 
son in an effort to delay the proposed closing for a period of 6 months 
so that proper investigation as to the fe: asibility of this merger might 
be fully explored. This trek to Washington met with no success. 

In summary, Thomas J. Murray, department: al commander, De- 
partment of ( ‘alifornia, in his telegram to the President of the United 
States on August 10, 1955, stated, in part, that the merger was placed 
in effect without notice or hear ing to the thousands of veterans in this 
area or their congressionally chartered service organizations; that the 
proposed completion date of October 1, 1955, falls during the recess of 
Congress, and precludes any other intervention except White House 
Executive action. 

In closing, I just wish to call the committee’s attention to the fact, 
here, that this office in San Diego has a very, very large military per- 
sonnel in active service, and there are thousands of those military per- 
sonnel that come in here on trips and are stationed here that go to the 
Veterans’ Administration here for various claims and the like of that. 
And they do not have the time, unless they can get special liberty, to 
make that trip to Los Angeles, to visit the veterans’ board up there. 

In addition to that, this office here handled the claims of all these 
State bonus matters. That was an extra load on them, making out the 
applications for their State bonuses. 

I call the gentleman’s attention to this fact, here, because it wasn’t 
brought out in any of the statements today. But that was a load that 
they carried in this office. 

We, of the Veterans of Foreign Wars, are strongly against the 
consolid: ating of this office in Los Angeles. 

In conclusion, and in behalf of the Veterans of Foreign Wars of 
the United States, their department, and the widows and orphans, 
we wish to thank you for the invitation to appear before this impor- 
tant committee on this issue. Thank you, Mr. Chairman. 

Mr. Epmonpson. Thank you. 

Mr. Weaver. I have no questions, but I would like to congratulate 
the gentleman on his statement. 

Mr. Epmonpson, Thank you, sir. 

Does that complete the VFW presentation ? 

Mr. Frercuson. That completes it, Mr. Chairman. 

Mr. Epmonpson. That was a very fine and intelligent statement 
of the VFW position. And we usually expect that of the Veterans of 
Foreign Wars, too. 

I believe we will take about a 5-minute break at this time, with the 
plan of continuing on through until 12:30 or 1 with the witnesses 
here this morning. The committee is in recess for 5 minutes. 

(Short recess.) 

Mr. Epmonpson. The subcommittee will be in order. 

We will hear from Mr. Riley of the central labor council. 

Will you give your full name, please, sir, and your address, before 
you give your statement ? 

69041—55——17 
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STATEMENT OF EDWARD W. RILEY, SAN DIEGO CENTRAL LABOR 
COUNCIL, SAN DIEGO, CALIF. 


Mr. Ritey. Edward W. Riley, 4209 Maryland Street, San Diego. 
I am here representing the secretary of the central labor council, John 
Quimby, who was unable tocome. Incidentally, I am a member of the 
teamsters union and a representative of the teamsters ; also on the staff 
of the central labor council. So it won’t be necessary for me to mention 
that I, too, am a veteran, but I am here specifically to present the labor 
viewpoint. 

To the honorable members of the House Veterans’ Affairs Subcommittee: 

On behalf of the San Diego Central Labor Council of the Americ an Federation 
of Labor, I wish to register a strong protest on the merger of the San Francisco 
regional VA office with the Los Angeles regional office. A large majority of the 
membership of the American Federation of Labor in the San Diego area are 
veterans from past wars and need the service of the San Diego regional office. 

We sincerely feel that this merger, under the guise of economy, is unwarranted 
and will work a continued hardship on our veterans. 

We have had close relations and find service from Mr. William E. Berry and 
his staff, and we certainly protest the moving of another Federal office to the 
Los Angeles area. We strongly urge reconsideration on this merger. Dollar 
economy at the expense of the San Diego veterans is a poor reward for their 
past services. 

Sincerely yours, 
JOHN W. QUIMBY, 
Secretary, Central Labor Council of San Diego County. 

I might add that like action has been taken by the executive board of 
the State American Federation of Labor. And we trust that a com- 
munication from them will catch up with you gentlemen before you 
leave California. If not, it will be mailed directly to Washington. 
And I would like to present this letter at this time. 

Mr. EpMonpson. We will be very pleased to receive that letter for 
the record if we can get it in within the next few days in Washington. 

And in that respect I might make this general statement: that any 
person who wishes to submit a written statement for the record, either 
at this time or w ithin the next 5 or 6 days, may do so by mailing it to 
the House Veterans’ Affairs Committee in W ashington, D. C.., Atten- 
tion: Mr. Meadows. 

So if there is any person who would like to do that, it is always a 
pleasure to get into a situation where the central labor council and 
the chamber of commerce are in complete agreement and harmony as 
they are inthis instance. And we are very glad to hear your testimony. 

Mr. Ritey. This is one case in which we couldn't resort to picket 
lines. Wecould,but wedidn’t. Thank youvery much. [| Applause. | 


MODIFICATION OF THE VA REGIONAL OFFICE AT SAN DIEGO BY 
TRANSFER OF PROCESSING ACTIVITIES TO THE VA REGIONAL 
OFFICE, LOS ANGELES 


BACKGROUND INFORMATION 


Because of its size and large veterans population, California had been served 
by VA regional offices at Los Angeles and San Francisco since the establish- 
ment of the Veterans’ Administration. In 1946, when the huge postwar load 
overtaxed the capacity of the regional office activity in Los Angeles, a third 
regional office was created in San Diego to relieve the mounting pressure at 
Los Angeles. 

Now that the floodtide of workload has subsided in VA the transfer of certain 
activities from San Diego back to Los Angeles is a natural move. Such a move 
will not significantly affect direct service to the veterans of the San Diego area. 
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There will remain in San Diego a comprehensive VA field office offering a wide 
range of direct services to the veterans of that area. Remaining services will 
include personal interviewing by contact representatives, medical services at a 
VA clinic, direct supervision of disabled veterans in a rehabilitation program, 
traveling rating boards for personal appearances in connection with claims, and 
where workload indicates, loan guaranty and legal representatives. Basically, 
management and “paper work” processing activities will be consolidated at the 
VA regional office, Los Angeles. 













CALIFORNIA 
Proposal 


Transfer the regional office processing activities from the VA regional office 
at San Diego to Los Angeles. 
Estimated annual savings: 


Personnel salaries (represents 78 positions) 


$306, 409 
Rent and services____._._____- 


ake Loud wh ins : 54, 596 











Ee te eg Pe Bed _ 360, 965 

Less: 

Increased cost of administrative services’ (telecommunications, 
electric accounting machines and other rental equipment) _- 3, 192 

Increased travel cost ; eee ae z 9,7 

















Total recurring savings__-___ ? eee ed ree oe. — 025 
Cost of relocation (see attachment for de tail) _ 


First year’s savings 


Disposition of personnel 








1 Tabulating machine service presently provided San Diego by Phoenix will be provided 
by Los Angeles resulting in need for additional equipment : 
Increased cost of tabulating machine rental_____ 


atin tei paoxtoicitientes a 
Less : Savings in telecommunications and other rental equipme nt- 


ek a 

















Net increase 








Present Proposed ; 
| Increase Decrease 
| 


strength strength 





Los Angeles_- 
San Diego 


Total... . 










1 Net reduction: 78 positions. 
Cost of relocation 


OE TI ai a aac iin Sia cas in cds a secsiesrmrcsinecetn svc $31, 494 













Transportation of employees, dependents and household effects________ 15, 484 
Shipment of equipment and records Rise eee a ka 6, 100 
Telecommunicé mination and installation____._._.____________ 3, 350 
Costs incurred by Gs ato SOGe wacepace neeCGs.... 2.2..." 7,500 





Total 928 


ain insaachelne asian Ge seach heen elfen ais lik sik sh a etl cen ofan ss el a 63, 928 


eng Saar o> as fa pap aca tia bias celecin o abaeem enna eaten mrdoasiementns 13, 303 


















Less loan guaranty 









Total 


is in --- 50,625 








How ACTIVITIES OF THE MODIFIED REGIONAL OFFICES ARE AFFECTED 





DIRECT SERVICES TO VETERANS 
Contact 


This service is the principle link between veteran public and the VA. 
to handle requirements of this activity will remain. 
be unchanged. 


Personnel 
Quality of this service will 
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Medical 


Staff Medical Services (examination and treatment of eligible veterans) would 
remain substantially unchanged. 
Vocational rehabilitation and education 

The greater portion of this activity including all basic records (V. R. & E. 
files) will go to the parent regional office. Vocational counseling service will 
continue as required. V. R. & E representatives who supervise disabled veterans 
in a rehabilitation program will also remain at the VA office to perform this 
important function. Trainees under GI bill (Public Laws 346, 550) will be 
interviewed, as at present, by contact personnel. 


Adjudication of compensation and pension disability claims 

All records will accompany this activity to parent regional office. Provision 
has been made in plan for an itinerant rating board to visit the VA office as 
workload requires to hear veterans who desire to make personal appearances 
before a rating board. 
Loan guaranty 

This activity will go to the parent regional office when the move can be made 
without aggravating processing time during this period of peak workloads. 
Routine inquiries by veterans will be handled by contact representatives. Only 
technical or complex cases will be referred to loan guaranty. If required, 
loan guaranty technicians will remain to handle such cases, 
Legal 

Usual relationship is between chief attorney and guardian or custodian of 
beneficiary. This activity will be conducted from the parent regional office. If 
workload warrants, a legal representative will be assigned to VA office, on a 
full- or part-time basis. 

INDIRECT SERVICES 

Manager 

Management becomes the responsibility of the parent regional office. One 
individual at modified office will be personal representative of manager and be 
administratively “in-charge” of the VA office. 
tdministrative 

Entire activity will be transferred to parent regional office along with all 
records they maintain. Small force will remain to handle communications at 
the VA office. 
Finance 

Entire activity to be transferred to parent regional office. One finance em- 
ployee will remain so that travel allowance may be paid in cash to veterans. 
Supply 


Major activity will be transferred to the parent regional office. A foree to 
remain to handle supplies, if required at the VA office. 


Personnel 
Entire activity to be transferred to parent regional office. 
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CALIFORNIA, 1939 
120 us ne 


CALIFORNIA 

VA Regional Office 

VA Office 
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Wuart Is Brine Done NOW At THE 
VA REGIONAL OFFICE, SAN DIEGO 


Wuat WILL BE DONE at THE VA 


OFFICE, SAN DIEGO 


LEGAL 


Serves as general legal counselor for 
the regional office manager and admin- 
isters guardianship program; most 
-ases involve incompetent veterans or 
dependents of deceased veterans ; main- 
tains records in connection therewith. 


The bulk of this program to go to Los 
Angeles. If workload warrants a legal 
representative would remain in San 
Diego to handle cases which could not 
be resolved by contact representatives. 


CLAIMS 


Administers a program of adjudica- 
tion of compensation and pension dis- 
ability claims. Maintains records in 
connection therewith. Determines eligi- 
bility of veterans in connection with 
applications for compensation and pen- 
sion. Rules on character of discharges. 


This entire activity, including all rec- 
ords, would be transferred to Los An- 
geles. However, in order to accommo- 
date veterans who desire a personal 
hearing before a rating board. a travel- 
ing rating board would visit San Diego 
as frequently as necessary. 


MEDICAL 


Provides medical examination and 
treatment to all eligible veterans in San 
Diego area; maintains administrative 
procedures incident to this medical serv- 
ice for those veterans who cannot 
receive medical service at the regional 
office clinic. Maintains necessary rec- 
ords in the administration of the 
program. 


Staff medical services (treatment 
and examination of eligible veterans) 
will remain substantially unchanged. 
Administrative processing related to 
medical service for veteran who cannot 
come to the VA clinic, and some record 
maintenance will return to Los Angeles. 


CONTACT 


Privides a complete personal inter- 
viewing service to veterans and general 
public regarding all veteran benefits. 


A complete interviewing service to 
veterans and public will be provided at 
VA office. 


Vv. R. AND E. 


Administers a program of vocational 
rehabilitation, education and training. 
Determines benefits and maintains rec- 
ords in connection with V. R and E. 
program. 


LOAN 


Administers a program pertaining to 
loans under the GI bill, maintains reec- 
ords in connection therewith. 


GU 


Personnel to provide counselling and 
direct supervision of disabled veterans 
in rehabilitation program will remain 
at the VA office, San Diego. Record 
maintenance and determination of bene- 
fits will go to Los Angeles. 


ARANTY 


If necessary, technicians of this serv- 
ice would remain to expedite the proc- 
essing of cases; records maintenance 
would go to Los Angeles. 


Mr. Epmonpson. Mr. Stone, would you like to present testimony for 
the VA, you and your group, at this time? 


Mr. Srone. Surely, sir. 


Mr. EpmMonpson. Since there are two of you, and you have files and 
papers, I would like to suggest that you gentlemen come forward, so 
that you will each have a microphone to use and a little more 


convenience. 
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STATEMENTS OF RALPH H. STONE, DEPUTY ADMINISTRATOR, AND 
FRANK SHERIDAN, STAFF ASSISTANT, VETERANS’ ADMINIS- 
TRATION, WASHINGTON, D. C. 


Mr. Sronr. Mr. Chairman and gentlemen of the committee, and 
staff, and the group assembled here in the interest of this program: 
Tam Ralph H. Stone, Deputy Administrator for Veterans’ Benefits 
of the Veterans’ Administration. My assistant, Frank Sheridan, is 
on my staff in our central office in Washington. 

I would like to present a story, as we have worked it out here, that 
we consider is the best that we can do under the circumstances. 

I want you to know, of course, that personally I have worked with 
the veteran for some thirty-odd years and have a very great pride 
in my service to him and for the work that our veterans’ organiza- 
tions and the employees of the Veterans’ Administration have been 
doing. 

We are very proud of the San Diego office. We have the greatest 
respect for its management, Mr. Berry, and the entire staff there. We 
have nothing in anyway to complain about as to the fine job of work 
that they have been doing through the years since 1946. 

Going back into the history ‘of the Veterans’ Administration just 
a little bit: In 1930, I believe it was, when the VA was constituted 
by act of Congress, the offices were established in various parts of the 
country. I forget just how many there were, but I would say about 
90 or YD. 

From that, there were expanded offices, regional offices, moving into 
every State in the Union. They had an office in the larger cities, 
usually, and also hospitals. Along in 1937, the move was made to 
move the regional offices from the cities into the hospital area, as 
a matter of conservation of funds. There was a great hew and cry 
from our employees all over the country, who said that that would 
not work. There were meetings held all over. Yet the move was 
completed and service was not ‘hurt in any way to the veteran or to 
the people involved. 

Then along came 1941-42, the war, and the hospital program. Your 
veterans’ organizations were working to create laws for the expansion 
of the Veterans’ Administration. 

The war ended in 1945, and in 1945-46 there was a great exodus 
from the Armed Forces of our men and women who had served. 

Prior to that, there had been a total veteran load of less than 414 
million. All of a sudden it expanded to 15 and 16 million. 

The Veterans’ Administration, geared for the smaller number of 
the veteran load, had to expand. General Bradley came into the office 
and organized the VA on sort of the wide, expansive program of the 
Armed Forces. We had at that time 56 regional offices in this country. 

His staff there developed and worked out a plan of expansion of 
offices in the areas where they needed them and in areas where there 
was a desire upon the part of the people to have an office and that 
expansion was from 56 to 70. He also created 13 branch offices for 
supervsory purposes and to help get the work started in the field, 
also setting up 15 insurance offices along with the branch office, in 
conjunction. 

Now, in 1948 and 1949, the work of the branch office, for which it had 
been constituted, was practically over. They had to do a great train- 
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ing program. ‘There was a close supervisory job that had to be done 
with our regional offices in the greatly expanded hospital program. 
When that job was completed, the administration at the time decided 
to abandon the 13 branch offices, which was done. In every city 
where those branch offices were, there was a great hew and cry that 
service to the veteran would suffer, that it could not and must not be 
done. Economy wasn’t needed, or anything of that nature. Yet 
those branch offices were closed. The supervisory work went into 
the central office, and the work continued on just as good as ever. 

Then a short time later, 2 years later, it was dec ‘ided that the 13 dis- 
trict offices, who had been doing the insurance work, should be closed 
too, and consolidated into 3 offices. And there were hearings all over 
the country, and everybody objected to it. They ] jus st couldn't pos- 
sibly do the work. 

Yet those 13 district offices were consolidated into 6 offices, and the 
work has been going on without any loss. A better service is being 
rendered to the veteran. 

So all of this past history goes to show you that this isn’t new. 
Now, in 1946 and 1947, there were approximately 85,000 employees 
doing the work within our Department of Veterans’ Benefits—the 
claims, the guardianship, the contact, everything that is comprised 
within our Department of Veterans’ Benefits. Today, we have fewer 
than 24,000 employees. Yet we have the same overhead, the same 
number of regional offices, the same number of managers, chiefs, as- 

sistants, and so forth and so on. 

Work has lowered, or lessened, a great deal in every office, and so 
we have lowered our personnel doing the work, accordingly. 

Funds are a great and important part of this work, funds that are 
appropriated by Congress. They make studies of our workload. So 
does the Bureau of the Budget. And they know just about what we 
need to do this job. And it is our job to see to it that we figure those 
things out and that we don’t ask Congress to appropriate more money 
than is needed. 

Now, to show what we have been doing in the central office in this 
way of coming down to earth and cutting our cost to fit the job that 
we have to do: I moved in there 2 ye: US AZO, and I found 850 people 
set up in the Department-of Veterans’ Benefits. I have lowered that 
to less than 550 today. We have cut at least 600 people, pretty close 
to it, or will have. We are having ar. i. f. in there now of 180 in the 
veterans’ benefits office, and by October we will have another r. 1. f. 
started of another 120. And by attrition we have reduced 385 peo- 
ple in the offices there. 

There has been a great overstepping in Washington. We are doing 
everything we can to get down to size, to do this job as you, as citizens 
of our country, want it done, and as our Congressmen and everybody 
else desire. 

It has always been my hope and my desire that we have a contact 
office in every county of this whole United States, where a veteran 
could go and be close by to getting the information and the service 
that he needs. Yet, we cannot do it. It isn’t a pleasure to reduce 
offices or consolidate workload. It certainly is a most disagreeable 
thing. It is much more pleasant indeed to e xpand and build. 

At the time I was a deputy administrator in the Columbus branch 
office in 1945, the central office people just demanded, practically, that I 












1780 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 


open up another regional office in Ohio and another regional office in 
Michigan, and another in Kentucky. And I refused to do it, because 
I knew that as the days go on and on and on the interest and the people 
as a whole in providing money for the veterans work lessens, and we 
have to cut right down. It was easy to get $8 billion in 1945, 1946, 
and 1947. Yet the budget today is less than $4 billion. And over 
two and a half billion of that is in direct benefits, direct payments 
to the veteran. 

So it is necessary now for us to realize that that great expansion 
period is past. We have established work-measurement programs, 
we have established the training programs through the years. Our 
people are more efficient and they are more capable of doing the job. 
We have millions of veterans on the payrolls, as we call it. They 
are on the compensation and pension rolls. Their action has been 
completed, and subject to physical examinations that may be called 
for and reviews necessary to see that everything is correct, they are 
on there. The load is only in the finance. It is a payroll operation, 
almost, but not entirely. 

So today we face the picture of having the same offices, the same 
number of man: igers, assistant managers, chiefs of contact. chief at- 
torneys and their assistants, the chief of administration and his staff, 
and all the way down. And that is what we are now realizing, that 
we must reduce, or we cannot continue to do the work as it should 
be done. 

This whole movement here now is the result of over a year and a half 
of study. And it did entail all of the offices of this region office setup. 

The first offices that are to be considered, of course, are those where 
there are more than one in a State. And district areas and areas of 
size are taken into consideration, veteran loads, and also the cost 
of the rental of properties, and things of that nature. Because money 
is important to us. We cannot spend more money than we have 
appropriations for. We must live within that. 

There is a Federal law that if anybody spends more money than 
is appropriated for that particular function, he ends up, as we call it, 
in the East, in Atlanta Federal Penitentiary. 

So all of those things have to be considered. And we have thought 
of the service to the veteran as the paramount issue of this whole 
thing. We must see to it that that service that Congress has charged 
us with administering to the veteran is continued and given to the 
best of our ability within the budget allowances and appropriations 
that are made. And that study has been completed. We challenge 
anybody to state that our figures, our estimates of sav ings, are wrong, 
the estimates that were made for the branch offices, of saving, the 
district offices, and all others, that we have made, having been cut 
away beyond what we have claimed we could do. 

Now, anybody can state, “Sure, we don’t agree that you can save 
any money at all.” But this hasn’t been just a haphazard program. 
It has been a constant study of over a year. And there are many 
other offices that are still under study. 

The fact that a State like Wyoming doesn’t have anywhere near 
the number of veterans that you have is a consideration. The vet- 
erans In Wyoming, even though they are scarce, have just as much 
right as San Diego or Los Angeles or Cleveland or Washington for 
service near to them, as it is possible for them to get. 
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We have a great deal of the work of our compensation and claims 
departments, in connection with the marital situation. And it is 
rather astounding even to this day to know how entangled our vet- 
erans can get with their marital situations. That is one reason why 
it is almost necessar y that our offices work in each State of the Union. 

Mr. Epmonpson. Mr. Stone, you do not think that that is con- 
fined to veterans, do you—getting entangled in marital situations? 

Mr. Sronr. No, sir. It is the only one that we are concerned 
with, sir. 

Mr. Epmonpson. I understand. 

Mr. Sronr. We went down to Tia Juana just to look the thing 
over, and we saw divorce and marriage signs all over. So it is kind 
of handy, here. 

I just brought that up, Mr. Congressman, as a part of the matter 
of why it has been br ought up here, of w hy we don’t need offices in 
every State, or why we do. And that is the reason why we do. Be- 
cause we work directly with the guardianship laws within the State. 
Our B. and E. program is based that way, and much of our loan guar- 
anty program. 

Now, it is thought that the contact service we will leave here, the 
loan guaranty service, the Medical Division, over which I have no 
control. We will leave a medical clinic, and the guardianship pro- 
gram will be continued here, though the basic record will be in Los 
Angeles for a great many of those programs. It is a reducing load 
we are facing. The education and paying program is of course only 
a small part of what it was a few years ago. The loan gu: wranty pro- 
gram for the World War II veteran will be practically extinct in June 
or July of 1957. Those who have served since W orld War II and 
have been coming out of the Army since then will have extended 
time. But that will be no great number as compared with World 
War IT. 

Of course, if Congress changes and extends the laws, that is a dif- 
ferent question. But we cannot base our thinking or planning upon 
anything that is of a problematical nature. We must face facts. 

And so this whole desire, upon the part of the Administrator is 
not one of pure economy. It is the desire to see to it that our regional 
offices doing the paperwork, where the records come together, the 
study, and the decisions, are maintained at the highest level. And 
we are cutting and trying to cut our overhead, our chiefs. 

Of course, the old saying is that we have now too many chiefs and 
not enough Indians, and that is proving true. There are very few 
offices that we could cut out, say, 25 or 50 more people from and come 
about with the same result. Most all of our managers are crying for 
more people all the time. We are having to cut them, because we 
don’t have personnel funds sufficient to provide for the request of 
expansions. 

This was submitted as evidence at the Oklahoma hearing: Senator 
Monroney asked the manager at Oklahoma City if he could get the 
same result, of saving 53 people, by ae we out of Oklahoma City 
and 25 out of Muskogee, and he said, “We at the bone, you might 
say. It would be impossible to reduce that number of people and 
still do the job.” 

So the only way that we can do it is to reduce again, and as I have 
said 2 or 3 times, the top echelon, the overhead. 
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We will have to hire people in Los Angeles to take the work on 
here if you people refuse to go. And that is one item, of course, 
that is understood. Anyone going into the employ the the Govern- 
ment, where we operate all over this United States, cannot be guar- 
anteed that they are going to have a job within that particular city 
or area every time. Many, many of our people have worked in many 
different offices throughout the years. I have been in three myself. I 
have had my offices moved out from under me twice, the same as this 
one. And it is not pleasant. It is very disheartening and discourag- 
ing. Nobody likes to do it. 

Mr. Sheridan is here. We have quite a few facts and figures that 
we desire to submit for the record. And if there are any questions 
about my general statement afterward, we will be glad to consult with 
anybody who has any question on it at all. 

Mr. Epmonpson. Mr. Stone, we do have some questions, and we will 
want to receive your facts and figures. 

However, I have just had called to my attention a note from one of 
the veterans who indicated a desire to be heard, a request for 2 minutes 
with a statement that he must leave by 12 sure. So if he is still here, 
I must apologize to him for not having note of this in advance of this 
moment. I have this note from Mr. Peter E. Sporati. And if Mr. 
Sporati wants to come forward to be heard for those 2 minutes and 
accept my apologies for not having seen this note sooner, he may come 
forward. 

Would you give your name and address, please, sir? 


STATEMENT OF PETER E. SPORATI, SAN DIEGO, CALIF. 


Mr. Sroratt. Peter E. Sporati, 4582 39th Street. I am a member 
of the American Legion and the DAV and for many years I have been 
service officer for my legion post. 

I just wanted to bring to the attention of the committee a small item 
that might be termed a human-interest story. I think it will be inter- 
esting to you. 

I have just returned from Fort Rosecranz National Cemetery, where 
[ attended the funeral of a disabled veteran. He was a holder of the 
Purple Heart in World War I. He was discharged in March of 1919 
for a heart condition, for which he received 30-percent disability. 

In 1950, his heart condition worsened, although it was of another 
type, and we managed to obtain a 100-percent nonservice connection 
on him. 

He was receiving medication from the Veterans’ Administration. 
Unfortunately, last week I was out of town. He could not contact me. 
His medicine, which he vitally needed, was mailed to him from the 
Veterans’ Administration. 

Monday a week ago, or 10 days ago, rather, or thereabouts, he was 
out of medicine, and he and his wife were watching very carefully for 
the mailman to bring that medicine. The mailman never brought it. 

Friday, last Friday, a week ago, at 6:30, he dropped dead. 

Whether the medicine had anything to do with it, I wouldn’t venture 
tosay. However, it remains that he did not get it. 








h 
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On Monday, the mailman delivered a letter from the Veterans 
Administration. If you will bear with me, I will read it. 

It is proposed to discontinue the automatic mailing of medications as in the 
past. Prescriptions for necessary medications will be furnished at the time of 
your scheduled appointment with Dr. Benvenuto. Your scheduled appointment 


for this month in indicated below. The change is predicated on the principle 
of furnishing you better care. 


Then down below: 


You are authorized to use local means of transportation. Enclosed 


are two 
tickets for your use. 


They are still here. I will return them to the Veterans’ Adminis 
tration. 

This veteran at that time was not able to take the bus. On $73 a 
month he could not afford a taxicab to go down to the Veterans’ Ad- 
ministration. And, as I say, on Friday night, the world came crash- 
ing down around his wife's ears. 

This is just one small item, but I believe that we veterans service 
officers of the local posts have a more personal contact with the veteran 
himself. We have heard this morning statistics ably furnished, and 
so forth, but it is these little personal things. This medic’ ine meant 
everything to that boy. He didn’t get it. He would have been power 
less to go down. I don’t know whether any of you gentle men have 
had the misfortune to ride one of our buses or not, but it is an ordeal 
for a well man, let alone a man who is dying. 

I just wanted to call that to your attention. You asked the ques- 
tion a while ago of whether there was any veteran w ho was not recelv- 
ing proper medical care, and that if so you wished to hear it. 

Mr. Epmonpson. May I ask, Mr. Soprati, if in this case the Veter 
ans’ Administration locally was advised by phone or otherwise that 
this man was out of medicine and had an emergency need for medi- 
cine? 

Mr. Sroratt. His wife had called up, but due to the mess here I 
doubt if she ever had a chance to contact the proper person. 

Mr. EpMonpson. Well, is there a mess in the clinic which is going 
toremain? It is not functioning and continuing regular operations ? 

Mr. Sporatr. Pardon my E nglish, Mr. Chairman, but from what 
I have gathered around here now in the past week, not only the Veter- 
ans’ Administration but the department service officers and everything 
else is ina hell of amess. And they should have known his condition. 
They did know his condition. But this is just where you embrace 

thousands of cases that don’t go to the individual. And we do need 
that individual attention for our disabled veterans. 

Mr. EpMonpson. Was the type of medicine in this particular case 


the type that was taken daily, or at regular intervals, or was it the re 
for an emergency / 


Mr. Sporatt. It was taken d: uly. 


Mr. Epmonpson. And he had been out of it for several d: ays when 
he ~ on ¢ 


Mr. Sporatt. He had; that is right. 


As I said before, I wouldn’t venture to suggest, even, that the lack 
of medicine was the cause of his death. He ‘did die of a heart condi- 





tion. That has been established. 
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Mr. Epmonpson. Do you know the name of the doctor or the person 
at the VA who had personal supervision over his case? 

Mr. Sporatt. According to this letter, it is Dr. Benevenuto. 

Mr. Epmonpson. I think this committee will want to talk to Dr. 
Benevenuto in the course of this day. I will ask the manager of the 
VA office if it would be possible to call Dr. Benevenuto for the files 
on this particular patient and have him up before the committee. 

Mr. Sporati. And, Mr. Chairman, I would like to challenge this 
last sentence: “The change is predicated on the principle of furnish- 
ing you with better medical care.’ 

Knowing the condition of the veteran, it could not be better medical 
care, to drag him down on a bus for 7 miles downtown each way. 

Mr. Epmonpson. May we have that? 

Mr. Srorati, Certainly. I will retain these bus tickets so that I 
can return them to the Veterans’ Administration. 

Mr. Weaver. May I ask the gentleman whether he has any other in- 
formation in his file concerning this individual ? 

Mr. Sporatt. No. Mr. Fish of the American Legion service office 
has the file on this, but unfortunately the files have already been trans- 
ferred to Los Angeles. That is another unfortunate part of this. We 
are losing our department service officers down here for the various 
service organizations. I expect, as a post service officer, to have my 
phone « alls tr ipled and quadrupled, as all other post service officers 
have. 

Mr. Epmonpson. Mr. Sporati, it is not your understanding that the 
medical files on those people undergoing treatment at the clinic are 
being transferred to Los Angeles? 

Mr. Sporati. I wouldn’t say astothat. Ihave not made inquiry as 
tothat. They are maintaining some staff here. How large they are, 
I don’t know, or what treatment they will give. 

Mr. Epmonpson. I wonder if Mr. Stone could comment. 

Mr. Stone. The medical clinie will be intact. The point he brings 
up about this medicine of course has nothing to do with the organiza- 
tion program except the possibility that due to the bumping and so 
forth within the reorganization of the people he ‘re 16 was overlooked. 
That will have to be checked. But it wouldn't be a matter that would 
happen again once they get organized. 

Mr. Epmonpson. I can assure you from my own knowledge of the 
gentlemen who are here from Washing‘on from the VA that they will 
be just as concerned about getting at ‘the facts in this instance ws the 
Veterans’ Affairs Committee is, and speaking for the committee I can 
assure you that we will want to know the story on it. 

Mr. Sporati. Thank you for allowing me to speak. 

Mr. Epmonpson. Did you have something further, Mr. Fish? 

Mr. Fisu. We have had several complaints similar to that. The 
treatment folders of all the veterans who were being treated by fee 
basis physicians or receiving hometown care have been transforre ' to 
Los Angeles, because Los Angeles in the future is going to make those 
authorizations. 

The claims folder also has been transferred on these cases. 

Now, we have already had complaints of veterans who have been 
receiving medication. For instance. I have a veteran who was serious- 
ly disabled with asthma, and has been receiving ASTH and other 
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medic ation, although he is being treated by a physician with the Vet- 
erans’ Administration paying for it. 

Heretofore all he has had to do is call the medical officer and ask for 
refills on his medication, and his wife picked it up. But now when 
they call they say, “We don’t know what you are service-connected for 
anymore. Your treatment file has gone to Los Angeles, and we just 
don’t know. So you will have to bring in a prescription from your 
doctor stating that he is authorized to ‘treat you at VA expense, and 
then we will know that the authorization is proper.’ 

I have had another case they have been treating for years for a heart 
condition. And an outside doctor has been treating him at VA ex- 
pense. Now when he comes in and wants some medication from the 
VA, they say, “We don’t know what you are service connected on any- 
more. All the files are gone. How can we tell ?’ 

Mr. Epmonpson. May I ask this question: Is this Dr. Benevenuto a 
fee physician ¢ 

Mr. Fisn. No; a VA physician. 

Mr. Epmonpson. In this ease, is the one who has been under treat- 
ment a person who has been treated by a fee doctor in the past, or a 
doctor from the VA? 

Mr. Fisn. On this particular case, I can’t tell you. 

Mr. Epmonpson. Then you have no particular information on this 

‘ase that bears out any conclusion that his treatment file is no longer 
here, do you, sir? 

Mr. Fisu. I wouldn’t be able to say. I am merely pointing out that 
the treatment files have been transferred to Los Angeles in all these 
vases of the fee basis physicians. And if a veteran has any difficulty 
in getting proper medication through the fee basis physician, and he 
comes down here to the VA, they are unable to tell him what he is 
service connected on, or what he is entitled on until they wire Los 
Angeles. 

Mr. Epmonpson. Can you tell us how many veterans are on a fee 
basis here in this area ¢ 

Mr. Fisu. Offhand, I don’t know. There are quite a number in 
the smaller towns near San Diego where it would be difficult to come 
into the clinic. That was the theory, that he would be able to take 
‘are of it without coming into the clinic here. 

The same thing holds true in dental claims. <A veteran may have 
a service-connected dental condition. If he comes in to the clinic 
here today, where heretofore the dental officer could get his file and 
see what he is service-connected for, now they say, “We will have to 
write a memorandum to Los Angeles and find out whether you have 
service connection on this, and then when you hear from them you 

can come in again.” 

Mr. Epmonpson. As to 6 fee-basis treatment, has it normally 
been a telephone transaction, or a matter of mail between the doctor 
and the local office ? 

Mr. Fis. For a matter of ease in operation in many of these cases 
of long standing, the Veterans’ Administration loc ally, here, were 
familiar with his case and did not require that he bring in a prescrip- 
tion from the doctor. They had his treatments file here, and they 
knew what was proper so that they could just go ahead and issue it 
to him any time that he ran out of medicine. 
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But now the thing gets more complex and more difficult. And it 
will be the same way on the CPS, California Physicians Service, who 
have been treating veterans on a fee basis. 

Now, many of these doctors are reluctant to even treat veterans 
because of the lower fee involved. And heretofore they could pick 
up the telephone and call the chief medical officer, here, a local call. 
Now, if anything comes up where they need authorization or authority, 
they are going to have to call Los Angeles. And it will become a 
little more diffic a to them. Many of them will probably throw up 
their hands and say, “We don’t want to bother with the veteran any 
more.” 

Mr. EpmMonpson. Thank you. 

Mr. Sporatr. I can answer one question you asked Mr. Fish, and 
that is that this veteran was receiving treatment at the VA clinic. 

Mr. EpmMonpson. Do you have any information to the effect that his 
files have been transferred out? 

Mr. Sporatt. I have no information to that effect. 


STATEMENT OF WILLIAM E. BERRY, MANAGER, SAN DIEGO 
REGIONAL OFFICE 


Mr. Berry. I wanted to maké a statement in connection with this 
particular case. My name is William FE. Berry. I am the manager 
of the San Diego regional office—up to September 30, at any rate. 

Now. this case here apparently represents a routine operation. 

Mr. EpmMonpson. How about speaking from one of the microphones? 
This one is live. I think, if you want to sit there. 

Mr. Berry. This particular case here apparently represents a rou- 
tine operation that has been the custom and the practice for quite some 
time. I take it from the information on this form here that it was 
decided to call this fellow in for reexamination to determine the type 
and extent of treatment which should be continued. He has appar- 
ently been on the automatic mailing list, and it was apparently decided 
that before that was continued, they would call him in for a recheck. 
The doctor’s name on this form, here, is one of our staff physicians and 
apparently would have very little personal knowledge of this par- 
ticular case. But I would be glad to have our chief medical officer 
come in this afternoon, Mr. Chairman, and explain this procedure 
further, if you think it is necessary. 

Mr. Weaver. Mr. Berry, I would inst like to ask this question: If 
the staff physician were not personally acquainted with this individ- 
ual’s case, should not he have aecess to the files so that he would be 
aware of what the circumstances were ? 

Mr. Berry. He would very definitely likely have access to the file 
before he made his examination. 

Now, I am not clear at the moment as to the progress that has been 
made on transferring these various files to the Los Angeles office. It 
was my understanding at first that the treatment files would be trans- 
ferred. Tam not sure that that operation has been completed as yet. 
! »m not sure whether we will retain skeleton folders here on each indi- 
vidual case if those files are transferred. Our chief medical officer 
would be able to give you the answer to all those questions if you want 
to have him come in this afternoon. 
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Mr. EpmMonpson. Mr. Berry, would the chief medical officer be the 
officer responsible for seeing that this man’s medical supply was main- 
tained? Would he be the man who was directly responsible / 

Mr. Berry. He has professional supervision of our entire medical 
program, and he would be able to give you the answer generally, not 
perhaps on some particular case, but the general procedure. 

Mr. Epmonpson. Well, I wonder if you would do the committee 
the favor of having him come in and if possible bring with him the 
person on his staff who is personally familiar with this man’s case. 

Mr. Berry. We would have to find out what files we have on this 
particular individual at this time. IT will ask him to bring in what- 
ever files are available on that case, and he will be prepared to answer 
your questions on the general procedure. 

Mr. Epmonpson. I would suggest that you contact him as soon as 
you can and ask him if he can’t be here by 1: 30. 

Thank you, sir. 

Mr. Frereauson. Mr. Chairman, may I speak on that once more? 
Walter Ferguson, department service officer, Veterans of Foreign 
Wars. 

I just wanted to clarify, as did Dr. Berry, the fact that this is 
not Dr. Benvenuto’s particular pigeon. 

Mr. EpMonpson. Do you have personal knowledge of the particular 
case ¢ 

Mr. Frreuson. No. He couldn’t be responsible for every case. 
That is in another division. That is another part of the medical 
service. The individual examining doctor doesn’t issue the medication 
by mail. 

Mr. Epmonpson. Well, I am surprised that you know something 
about this case that the VA regional officer 

Mr. Fercuson. That is routine, sir. 

Mr. Epmonpson. The examining doctor would not write a preserip- 
tion? 

Mr. Frerauson. Oh, yes. He would write a prescription. But 
where it was a continuing prescription, it would not be necessary for 
him to go to that particular doctor and have it issued. So that you 
couldn’t blame that particular doctor for this instance. 

Mr. Epmonpson. We are not preparing to blame anybody. We 
want to get at the facts, and we want to find out who was it that said, 
“We are going to stop this man’s medicine until he comes and get: 
examined.” T think that is important in this instance, as it would 
be in anv case like this. 

Mr. Ferauson. Yes, sir. Now, you asked a question a second ago 
about whether or not the CPS folders were in Los Angeles. In one 
particular case that I know of the CPS folder had been transferred to 
Los Angeles. And in order to obtain medication from this regional 
office, it was necessary to more or less start over again and start a new 
application for outpatient treatment so that they could set up a skele- 
ton folder, because they didn’t know the history of the case. 

Mr. Srone. Mr. Chapman, the local manager of the office there, 
could explain if you wanted to hear from him. 

Mr. Epmonpson. The only thing we are trying to establish is the 
question of responsibility if there is any fault in this case. And we 
are not determining at this point that there isn’t some logical explana- 
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tion of it, either. But I don’t think we will find the facts without 
getting the people who have personal knowledge of the case. We want 
to get ‘them before the committee. So please don't misunderstand me 
that I am trying to blame anybody. 

Mr. Fereuson. I didn’t mean you were, sir. It was kind of brought 
out that it was one particular doctor’s error. 

Mr. Epmonpson. I don’t believe the term “doctor's error” has been 
mentioned, to my knowledge, and it won't be until we get the facts in 
this case. 

Did you care to make a statement at this point, Mr. Chapman? 

Mr. CuApman. Not unless you want a clarification of the procedure. 
You are interested in an individual case about which I know nothing. 
From what I have gathered so far, one of us doesn’t know much about 
it anyhow. 

Mr. Epmonpson. You are the office manager of the regional office at 
Los Angeles, Mr. Chapman ? 

Mr. Cuapman. Yes, sir. The procedure that is going to be put 
into effect, that I think is probably in effect now, does not coincide 
with what I have heard here. 

Mr. Epmonpson. Perhaps we had better have the facts stated, then, 
for the record at this point. 

Mr. Cuapman. This veteran as nearly as I can understand was on 
treatment through the clinic. In that case his treatment file should 
have remained in this office. The letter he received had to do with a 
routine reexamination procedure, which we go through with, oh, once 
or twice a year. Instead of giving a man ‘medication every month, 
12 times a year, they call him in for reevaluation. They might want 
to change the medicine. It is like you would go to your own phy sician. 
There was nothing I read in the letter that indicated that it meant 
stopping his medicine if he was getting it. If he failed to notify the 
office, then it was not the office’s fault. This, as I understand, he called 
someone there, and someone there told him his file had been trans- 
ferred to Los Angeles, then that was the fault of someone in our San 
Diego office if they told him that. 

Or it m: ty have been the fault of somebody transferring the files 
when they shouldn’t have. You understand that we have 2 procedures 
in California, the fee basis treatment being handled almost entirely 
through members of the California Physici ans Service, with which 
the Veterans’ Administration has a yearly contract. Ifa man is under 
treatment by a fee basis physician, he may have his medicine, his pre- 
scriptions, filled at the local drugstore on the corner, or he may take 
it or bring it or send it to our clinic in the office. He m: ry still do that. 
If he is going to be on a fee basis treatment, his administrative pro- 

cedure W all be handled through our office in Los Angeles. However, if 

he decides he wants to go back to the clinic, he cannot do both. If ‘he 
goes to the clinic here ‘and says he is under treatment by Dr. Jones, 
they will not treat him except in an emergency. If he is under treat- 
ment here and he wants to go to Dr. Jones outside and Dr. Jones 
applies for authority to treat “him, he has been notified where to send 
his request. Instead of mailing it to San Diego, it would go to Los 
Angeles. Is that clear? 

Mr. Epmonpson. Yes,sir. I think that is very helpful information. 

Mr. Stone, do you want to continue your statement, or have Mr. 
Sheridan give us such facts as he desires? 
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Mr. Srone. Mr. Sheridan will give us some facts as to the work. 

Mr. SHERIDAN. Mr. Stone touched generally on this plan. I will 
give any facts or figures that anyone wants. 

Mr. Epmonpson. I understand you have revised some of your esti- 
mates concerning savings and also costs of consolidation. I wonder 
if you would like to give the current estimate of the VA on savings 
und on cost of consolidation. 

Mr. Suerman. Yes, sir. I can give that. 

I would also like to preface my remarks, if I may, Congressman, 
that this brochure which has been discussed was developed by people in 
Washington, about like the people in San Diego, or Columbus, or 
New York City. It was not developed as an end-all or a do-all. It 
was an estimate of savings which was developed after we had rec eived 
a mandate to examine the possibility of achieving certain economies 
by consolidating workloads, without a significant impairment of the 
services, 

Now, from the discussion here today, it is obvious that there is a 
different interpretation on what is a significant impairment of services 
in Mr. Fish’s mind, or in my mind, or in Mr. Stone’s. But I can assure 
you that the people who were involved in these examinations of our 
field structure—and I can assure you that the people who are associ- 
ated with Mr. Chapman and Mr. Berry are dedicated people, to have 
devoted many, many years of their lives to this business of serving 
veterans, and that it was particularly pleasant to me, as just one per- 
son involved in this thing, when Mr. Stone and’ Mr. Heggland man- 
dated us to develop a study which was premised not primarily on 
saving money but upon questioning whether or not we could consoli- 
date some workloads and save money without—and this was his im- 
portant point—significantly impairing the direct service to the vet- 
eran in that community. 

Now, I am convinced that this plan does it. It is a matter of de- 
termination in the individual person’s mind on what direct service 
consists of. But the brochure that we developed—I want to get 
back to that point- ‘was a projection of savings that we anticipated 
would accrue if the ultimate plan of consolidating the entire activity 
in Los Angeles came about. It was not contempl: ited even at the 
development at the beginning of this study in this period of tre- 
mendously high workload in a very sensitive program we would dis- 
turb the loan guaranty activity. Because we felt that that would 
not conform to Mr. Stone’s and the Administrator’s mandate that we 
do this without significantly impairing service. So there are re- 
flections of savings in there that are not to be realized immediately, 
but would ulti nately be realized. And that is what this plan was, 
an ultimate projection, 

We do not hold, either, that all of the brains in the Veterans’ 
Administration reside in our ivory tower in Washington. And so, 
when we presented this plan to Messrs. Chapman and Berry, and 
when we discussed it with them in the central office after it was an- 
nounced, we said to them, “We have developed some figures which 
we will give to you people in the field locally on the scene. We think 
they are sound because they were developed by reasonable, ordinary 
human beings, even as you or I, who, with their best planning data, 
developed a plan which was premised upon certain circumstances sur- 
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rounding the fact that we wanted to leave a comprehensive Veterans’ 
Administration office in San Diego.” 

Now. I know a little bit about whereof I speak, because I started 
in this business as a contact representative and interviewed veterans 
day in and day out in a little community in Ohio, where we had the 
responsibility and the challenge of offering a very definite and distinct 
service, and we aid not, at all times, have the opportunity to turn to 

face document. 

But I say as sincerely as I can say to you that we did manage to 
ide a service. And I and thousands of VA employees like me 
round of the fact that we were involved in that type of an enter- 
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So we said to Mr. Chapman and Mr. Berry, “This is what we think, 

based upon these circumstances, and a lot of accurate figures and a 
lot of intense study will come out of this thing.” And we have said 
to them, “If in the implementation or the doing of this thing you 
lind because you were closer to the local scene, closer to the activity, 
where we in Washineton did not anticipate your needs, that these 
can be viol and modified—maybe we gave you too many people 
where you don’t by virtue of your local ‘workload, need them, and 
maybe you need more over here.” So there have been some adjust- 
ments made. And I make that rather lengthy preface to tell you 
that we hold no brief that this is a final finished product, that we 
could be accountable for because it is in dollars and cents. 

i am completely pleased with the request of the distinguished chair- 
man to the representative of the VA to let us know if our plans do 
not result in an acceptable and high plane of service to the veterans 
of San Diego, because we are interested in that, and I am sure that 
Mr. Chapman and Mr, Berry, both gentlemen with over 30 years of 
dedicated service to this organization, are more interested than I am. 

An aa 30, basic: ally, as Mr. Stone has explained, this plan achieved 
its savings through en elimination of supervision or overhead in our 
organization. We have never suggested that we were disturbi ng any 
journeymen workers. We have endeavored to consolidate workloads 
so that when you do put two workloads that have diminished in the 
past + years to the extent that they were spread awfully thin on per- 
sonnel—when you put those two together, the savings that you come 
up with are generally the supervisory people. You don’t need two 
chiefs anymore. And you don’t need a secretary to two chiefs. You 
don’t need certain sections when you combine the sections. 

And so, basically, these are savings which I believe anv reasonable 
group of people would have come up with if they were doing a study, 
without knowledge if you had that premise before you. 

The revised figure of our estimate is that we would not save 78 
positions. We would save approximately 53. And that amounts to 
approximately $220,000 every year. That is a recurring personnel 
saving. 

The rent and services figure was modified. I can’t at this moment 
say exactly what it was modified to. We will not save $54,000, It 
will be closer to $35,000, because we are le aving loan guaranty activ- 
ity here. But the savings there are basically accruing from the fact 
that we have federally owned space in Los Angeles, where we can 
accept an additional storage of filing cabinets, in the requirements 
of consolidation. 
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Our total recurring savings we have revised to reflect it as not 
$348,000 but approximately $261,000. 

Those are our estimated savings. I could break that down pro- 
gram by program. 

Mr. Epmonpson. I think for the purpose of this discussion, the 
summary will do, unless there is particular interest in a particular 
program. 

Does that program entail any saving in your clinic or any other 
basic service to the veteran at the field level? Can you tell me that / 

Mr. SuHerman. To my judgment, Congressman ; no. 

The medical clinic, the professional person, the doctor, the nurse, 
the technician, who is presently treating the person in San Diego 
today, stays right in that clinic. There are certain consolidations as 
would relate to some of the discussions we had on this individual case, 
where we have consolidated a paper-processing activity that relates 
to the authorization of outpatient treatment to a fee-basis physician. 
But in many instances the veteran who was receiving that authorized 
cutpatient treament; if was a matter of his private doctor requesting 
an authority from a detached source, and the doctor will still request 
the authority and be granted the authority to treat from a detached 
source, 

In that respect, there is a modification. The doctor and the nurse 
and the lab technician and the pharmacist, who is presently involved in 
the medical clinic activity in San Diego, is going to continue in that 
clinic. 

Mr. EpmMonpson. How about your contact people ¢ 

Mr. SHERIDAN. Our contact load was premised upon a planning 
based upon workload, based ere elimination of certain supervisory 
people. You no longer need a Clief of the Division, because you only 
have one Chief of the Division. 

Mr. EpmMonpson. How about the people that interview the veterans / 
Are they being reduced at San Diego / 

Mr. SHeripan. In that particular program, Congressman, they had 
2 people at the time of this study, and we reduced it to 6. 

Mr. EpMonpson. Was there a reduction in the contact people at Los 
Angeles as well? 

Mr. Suerman. There was an addition of one person at Los Angeles. 

Mr. EpMonpson. How do you justify that ? 

Mr. Suermpan. Well, it was based upon the elimination of the Chief 
of the Division, and I presume he had a secretary. 

There is currently, 1 believe, a man who was full-time at the naval 
hospital. It isa matter of judgment as to whether his activities were 
totally taken up there. There was some consideration given to that. 

Insofar as the contact program is concerned, it is kind of close to my 
heart. This was a figure which was arrived at in central office on the 
basis of projected workload. Of course, when the regional office ac- 
tivity goes to Los Angeles, there is a certain inherent administrative 
job of answering correspondence which relates to a C-4 which will no 
longer be there, which will also shift by virtue of the nature of the con- 
solidation to Los Angeles, 

Mr. Epmonpson. I Just wonder, on that particular point, now, if 
you aren't going to have a number of veterans who have been going 
direct to departments with their problems, who are going to be com- 
pelled to go in and look for a contact officer now. And I am just won- 
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dering if you aren’t going to have the situation where you are going to 
need more contact people here rather than fewer. 

Mr. Sueripan. Congressman, normally they would have gone to the 
contact representative anyway. If in the judgment of Mr. Berry 
and Mr. Chapman there has been any defect in staffing the contact 
activity, if we have said we presumed the workload would be approxi- 
mately this many contacts per day and we figure that a contact repre- 
sentative at an outlying office can handle 25 or whatever the reasonable 
number is, and if that isn’t adequate, we will just have to accept the 
representations of Mr. Berry and Mr. Chapman and say that it is 
adequate, because we believe as strongly as these fine people in this 
room that we are going to provide direct service to the veteran 
through the contact activity. And if we are off 1 man or 2 men, it 
would mean not a significant decrease in the savings, five or ten 
thousand dollars a year. We would not, for the sake of saving our 
staff is infallible, say to the manager, “You can’t have it.” We would 
have to listen to his recommendations and permit him to staff based 
on the allocation of the funds that we have given him. 

Mr. Epmonpson. Well, your experience is certainly greater than 
mine, but just plain logic divorced from experience ‘would seem to 
indicate tome that you would probably be needing more contact people 
in this operation than previously. 

Mr. Stone. We will see to it that adequate contact service is ren- 
dered and the people are there to do the job, all that are necessary 
to do it. 

Mr. Weaver. I am aware of what Mr. Sheridan just said relative 
to contact people, here. However, I am wondering whether you have 
given any consideration to the expense of the veterans who must 
have been to the Los Angeles area. Have you considered that at all? 

Mr. Suerwan. Yes, sir; I can't for the life of me, as an expe- 
rienced VA employee—and I am willing to learn—anticipate too 
many instances, and you must remember that I speak with a certain 
prejudice about the contact service, where a resourceful, well-trained 
contact representative, augmented as always by the service organ- 
izations, God bless them, and the supplemental work that they do 
in this business of rendering service to veterans, can’t resolve a case 
locally here. If it is emergent and it means we have got to move fast 
on the record, they have a teletype machine there which will deliver 
a message to Los Angeles almost as rapidly as they print it here. And 
if that isn’t enough, there is a telephone. 

sut I don’t contemplate the need. Those emergencies don’t arise 
every day. And I can’t anticipate many cases where the veteran 
would go to Los Angeles to develop his case, rather than come to 
San Diego, as he always has come to San Diego. 

Mr. Fis. Mr. Chairman, may I comment on that? Mr. Sher- 
idan’s concept of service perhaps is a little different from ours. As 
he says, he had field experience. 

Did that include regional office experience ? 

Mr. Suerman. Yes, sir. For 5 years. 

Mr. Fisu. The fact that the veterans organizations handle, I know 
in my own office, up to 800 or 1,000 contacts a month, the fact that 
we have possibly 15,000 to 20,000 powers of attorney from the vet- 
erans in this region to represent them, the fact that we have thousands 
of veterans with most intricate and complex disability claims, where 
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it means everything to them to come in and talk to the man who is 
going to represent them before the rating board—we ae out per- 
sonal facts in firsthand discussion with that veteran. I don’t think 
any of you gentlemen who had a claim for industriral compensation 
or liability or civil suit would want to conduct your case in a court 
in Los Angeles and talk to your attorney perhaps on the telephone 
or through’ letters, but you would like to talk to him personally to 
insure that he is going to adequately represent you. You would like 
to go over the evidence in your case with him. That is the most 
serious impairment of service as we see it here. 

Each one of our veterans organizations here, the American Legion, 
the VFW, the DAV, have through the years built up thousands of 
clients who have their trust and confidence in us, as their attorney in 
fact, you might say, representing them before the rating boards, where 
they could come in with us. The first thing we do is get his Veterans’ 
Administration file and discuss the evidence with him. After the 
action is taken, if it is unfavorable, he again has the opportunity to 
come in, sit down with us, go over the physical examination entirely, 
and quite often we are able to convince the veteran, if he hasn’t gotten 
what he wanted, that the case was adequately handled, and that the 
rating was proper. On the other hand, quite often we have been able 
to develop new evidence in talking to the veteran personally, and per- 
haps found out that the physical examination was inadequate. 

Now, the contact service of the Veterans’ Administration does not 
go lengthily into hearings before the Board. I think they will agree 
with me on that, that very seldom is the contact man called on to make 
a presentation before the board in behalf of the veteran. 

Mr. Epmonpson. Mr. Fish, is it your belief that you won’t be able 
to have that file sent down here for examination by the duly authorized 
representative of the veteran ? 

Mr. Fisn. We will not, sir. 

Mr. Epmonpson. Have you been informed that that file cannot be 
sent down to San Diego? 

Mr. Fisn. The file will be available in Los Angeles through, in our 
‘ase, the American Legion claims man there. But the veteran will be 
down here. And if he wants to talk to his counsel, he will have to 
spend his own funds to go to Los Angeles and talk to the man who 
is going to handle his case before the board. 

That is the very crux of this thing. I think we would all agree if 
we had a case in civil or criminal court, or anywhere else, we would 
like to talk to the attorney who is going to handle our case. We would 
like to go over the evidence with him and have it examined and get our 
views on the matter. We handle most intricate cases, psychiatric 
cases, veterans who are suffering from psychoneurosis and psychosis 
and that sort of thing, veterans with comprehensive serious disabili- 
ties that are not always reflected in the examination even that the 
medical department makes, factors that must be brought out. They 
must check back and forth. And I think it is quite important to the 
veteran that he have that ability to contact the representative who is 
going to handle his case before the board. That is lost entirely, un- 
less the veteran is willing to pay his own expenses and go to Los 
Angeles and confer with his service organization representative up 
there. 
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Mr. Epmonpson. I think you have made a point certainly worthy of 
comment from Mr. Stone, and I would like to hear from him. 

Mr. Stone. Mr. Fish, that of course is the ideal, and that is exactly 
what we would love to do if we could. We have all of these offices 
throughout the country. For instance, take Illinois. There is one 
regional office there. There has only been one office there—in Chicago. 
All the rest of the State has the same problem. They get the questions 
answered and the problems worked out. 

In the case of Louisville, there are veterans all over the State, and 
they get their service. We have district offices now, where there are 
the death compensation cases and dependents claims. These service 
oflicers, wherever they are, work it out with the boards and get the 
information to them. 

It is ideal, the way they want it. We would love to have a regional 
office in every city of the United States of America, if you wanted to 
do it and could do it. But it is impossible to do it. 

Mr. EpmMonpson. It would certainly present some financial prob- 
lems to have one in every city. Iam sure of that. The question is: 
Can we locate them geographically so that they serve the veterans 
efficiently / 

Mr. Srone. That is why we are trying to do it that way. 

Mr. Epmonpson. Mr. Sheridan, do you have any comment you 
would like to make on it? 

Mr. Suerman. I think Mr. Stone made the point very well. 

! simply reiterate that you have veterans in sizable cities of Cali- 
fornia, Sacramento, and Oakland, that go to a service organization 
representat ive, not necessarily our contact person, and discuss the case 
with him and grant a power of attorney to him. He transmits that 
power of attorney to the regional office having jurisdiction. And he 
does examine the case. And I submit to you that they are resolved 
and resolved very successfully. And I think that your organizations, 
not only yours but the DAV and VFW and the others, deserve a great 
vote of thanks and have covered themselves with credit in their service 
of the veteran. 

I sincerely feel, as I am sure you do, sir, that you will continue to 
render service to this veteran in San Diego and that he will have rep- 
resentation by a competent representative of your organization in 
Los Angeles. 

Now, I think we should bring in this matter of the itenerant rating 
board, and I know from your past conversations that you are not too 
sold on it, and I can appreciate your position. But in those cases 
where the veteran in San Diego wants to make a personal appearance 
before the board, we have provided in this plan a situation where a 
schedule will be developed and a rating board with the records in- 
volved will come to San Diego as often as is necessary to let the veter- 
an make a personal appearance. 

As you know, that happened in less than 1 percent of the cases that 
were rated in San Francisco. Most of the decisions on compensation 
and pension were rendered by a board acting on information presented 
to it either prepared by a service officer or submitted by the veteran. 

That is all I have to say, sir. 

Mr. Epmonpson. I think we are going to suspend the hearing at 
this time for the purpose of a lunch recess. 
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I mentioned earlier in the hearings that the Secretary to Congress- 
man Wilson, Miss Marge O” Donnell, was here, but I neglec ‘ted to have 
her stand up so that you could see her in case you wanted to talk to 
her about something. 

So Miss O’Donnell, would you stand up? 

She is the lady with the feather. 
The committee will stand in recess for 45 minutes for lunch. 
(Whereupon, at 12:45 p. m., a recess was taken until 1:30 p. m.) 


AFTERNOON SESSION 


(The hearing reconvened at 1:30 p. m., subsequent to recess. ) 

Mr. Epmonpson. The subcommittee will come to order. 

Mr. Stone, had you and Mr. Sheridan completed your presentation ? 

Mr. Srone. Yes, subject to any questions that might be asked by the 
committee or anyone else. 

Mr. Epmonpson. I would merely want to make this comment, Mr. 
Stone: That the committee appreciates the readiness of the Veterans’ 
Administration to come to these hearings, at the expense of some con- 
siderable time and travel expenditure, to present the facts on the 
ground that each of the places affected by these transfers. We are 
ol: ad that the VA feels its responsibility in that regard to communi- 
ties that are affected. And while neither Mr. Weaver nor I individ- 
ually is in a position to comment as to what the conclusions by the 
committee regarding the testimony, we can express our appreciation 
to you for coming, as you have done, at each of these hearings on con 
solidation, and putting such facts as you have and your information 
at the disposal of the committee and the community affected. We 
appreciate it very much. 

Mr. Srone. Thank you, sir. 

Mr. Epmonpson. I think Dr. Sax is listed as our next witness. 

Doctor, would you give your full name and address and your posi- 
tion with the Veterans’ Administration, please ? 


STATEMENT OF MAX T. SAX, M. D., SENIOR MEDICAL OFFICER, SAN 
DIEGO OFFICE, SAN DIEGO VETERANS’ ADMINISTRATION 


Dr. Sax. Iam Dr. Max T. Sax. Iam senior medical officer at the 
San Diego office of the Veterans’ Administration. My home is in 
San Diego. 

Mr. Epmonpson. Doctor, we have had some testimony here today 
concerning the circumstances surrounding the medical treatment and 
recent death of a veteran by the name of William C. Griffer at 4057 
43d Street in San Diego. Have you had an opporti inity to review 
any files and records in connection with this particular veteran ? 

Dr. Sax. Yes, I have. 

Mr. EpMonpson. Do you have his treatment file with you at this 
time / 

Dr. Sax. Yes, I do. 

Mr. EpmMonpson. Was that treatment file at the San Diego VA office 
or clinic here in San Diego ? 

Dr. Sax. Yes, sir. 

Mr. EpmMonpson. Would you give us such facts as you can give us 
concerning the medication of this particular. veteran and a reported 
recent discontinuation of mailing of his medication ? 
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Dr. Sax. Mr. Griffer had been getting medication through our re- 
gional office medical clinic since 1951. Under our previous system, 
stabilized medication was being mailed on a monthly basis to the pa- 
tient, and periodically we would have the patient come into the hos- 
pital to be reexamined to determine whether the medication being used 
was correct in either amount or type for the patient’s current condi- 
tion. 

Mr. EpmMonpson. The testimony that we have heard in this case was 
that this man had a heart condition and that this medication was 
in treatment of his heart condition. Did your records support that ? 

Dr. Sax. That is true. 

Mr. Epmonpson. Do your records show the times of mailing and 
the quantity of medicine that was mailed to him? 

Dr. Sax. Yes. I presume you mean the last period of medication. 

Mr. Epmonpson. Or recent periods of medication. 

Dr. Sax. Yes. 

Mr. Epmonpson. Was the supply that was sent to him merely for 
the period between that supply and the next mailing, or was there 
a suflicient supply for an overlap in the use of medication? What do 
your records show on that? 

Dr. Sax. Our records and our normal procedure is to furnish suffi- 
cient medication for a 30-day period. 

Mr. Epmonpson. I see. 

Dr. Sax. And that has continued. 

Mr. Weaver. If I might ask a question: When you say for a 30-day 
period, how did you generally handle the mailings, up to this over- 
lapping that the chairman mentioned 2 

Dr. Sax. First when they are placed upon a recurrent medical list, 
there is allowed sufficient time for a 10-day lapse in mailing time, 
and from then on there is a 30-day period; so that there is no over- 
lapping, nor is there a period of shortage. There is adequate medi- 
cation to carry on until the next mailing occurs. 

Mr. Weaver. What were the periods of mailing in this case? 

Mr. EpMonpson. What do your records show to be the last mailing 
of medicine? 

Dr. Sax. The last mailing of medicine was on September 7. 

Mr. Epmonpson. September 7. 

Dr. Sax. Yes, sir. 

Mr. Epmonpson. And your records show that that medicine was 
mailed to him on September 7 ? 

Dr. Sax. Yes; in part. There was an additional request by phone 
for an additional medication, which wasn’t always on the routine list. 
That medication, however, was not for his heart condition per se. 
That was a urinary bladder antiseptic. 

Now, he had medicine on hand in sufficient amount to last him 
through the entire month of September. 

Mr. Epmonpson. That is, medication for his heart condition ? 

Dr. Sax. For his heart condition: yes, sir. 

Then apparently on September 7 he needed more medication for 
his urinary bladder infection, and that was requested by telephone 
on the 7th of September. Our records show it was mailed on the 8th 
of September. But I understand that unfortunately he died before 
the medication reached him. 
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Mr. Epmonvson. What do your records show to be the time of his 
death ? 

Dr. Sax. I don’t have that in my records. He did not die in the 
hospital under treatment by the Veterans’ Administration; so that 
would not appear in our records. I am not certain of the time, but 
I think we had some information. I couldn’t vouch for it. It is not 
an official information. 

No. LIamsorry. I don’t have that information. 

Mr. Epmonpson. Well, do your records indicate the date of his 
death ? 

Dr. Sax. No. These records wouldn’t because he wasn’t in a hos- 
pital under our care at the time; so we would have no way of knowing 
what his situation was at any given day. 

But the records that I have were handed me indicating that he 
apparently died on September 9. I can’t vouch for that date but I 
think that is probably correct. In other words, it would appear, if 
this is correct, that medicine was mailed to him on September the 8th. 
He died on September the 9th. But I want to call to your attention 
that the medicine mailed to him was not medicine for his heart dis- 
ability. It was medicine for his urinary bladder infection. 

Mr. Epmonpson. Now, this letter which was mailed to him, stating 
that “It is proposed to discontinue automatic mailing of medication,” 
was dated September 12, 1955, which, according to your records, or at 
least your information, would be 3 days after his death. 

Dr. Sax. That is true. But unfortunately, as I said before, we 
would have no way of knowing when a patient who was not under our 
immediate care, such as in a hospital, died. We have no way of know- 
ing if they died outside of a hospital, because we are not furnishing 
day-to-day medical care to them, and we don’t know what their 
situation is. 

The letter was sent on a matter of change in general policy in the 
office. 

Mr. Weaver. Doctor, just for the purposes of the record, you men- 
tioned that you mailed a 30-day supply of medicine that he needed for 
his heart, and that the mailing was on September 7, and that he had 
a sufficient supply from the last mailing. Now, what was the mailing 
prior tothat? What would your records show there ? 

Dr. Sax. August the 8th. 

Mr. Weaver. That answers my question. 

Mr. Epmonpson. Well, now, the question arises in my mind on this: 
Just what period of medication would be covered by the August 8 
mailing? 

Dr. Sax. The August 8 mailing? 

Mr. Epmonpson. It would provide medication from what date? 
That is what I am interested in. 

Dr. Sax. Actually, the August 8 mailing I think is misstated. In 
reading the records, this is when it comes to our doctor to review the 
records to see whether the medication in his opinion should be con- 
tinued, discontinued, or changed in some way. It is approved by him 
at that time. The list goes to the pharmacy. Medication approved 
in August would be for September mailing. Medication approved for 
September would ordinarily be for October mailing. We allow a 
30-day period for our pharmacy to be notified, the lists approved by 
the individual physicians, and mailing time allowed, to get the medi- 
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cation to the veteran prior to the 10th of the succeeding month. And 
they have medication to carry them over that period. 

Mr. Epmonpson. Now, do your records show the date on which his 
last heart medication was mailed to him ¢ 

Dr. Sax. No. I would have to get that from the pharmacy, there. 

Mr. Weaver. I thought I understood you to say that that was on 
September the 8th. 

Dr. Sax. That was an additional medication that was asked for by 
phone. 

Mr. Weaver. Oh, yes. 

Dr. Sax. The regular medication at that time had already gone. So 
it was some time prior to that. But the exact date I don’t have. 

Mr. Epmonpson. I think that is the most material point we are 
concerned with, Doctor, the time of the mailing of his last heart 
medicine, rather than the prescribing for it or approval of it. And 
I wonder if you could determine that by a telephone call from us to 
the pharmacy and give us that further information. 

Dr. Sax. Yes; I could. Surely. 

Mr. Epmonpson. Do you have any comment other than on that 
point, concerning this particular case, that you have information on ‘ 
How frequently had the requests for this other medication been 
received in the past? Had there been frequent requests ? 

Dr. Sax. It would appear from this perhaps about once a month. 

Mr. Weaver. If that is true, would it not have been better to have 
a definite mailing schedule for that medicine also ? 

Dr. Sax. No. Not for that particular medication. Because it was 
to be used only during periods when he had a recurrence of the bladder 
infection. And we hoped that that wouldn't be too frequent. Now. 
it was on a period of maybe 3 or 4 months when he would need it, 
and then there would be a period of maybe 2, 3, or 4 months when 
he didn’t need it. But over the last period there happened to be a 
period of 3 consecutive months when that medication was required. 
‘Then before that there was a lapse of 2 months when it wasn’t required. 
And he doesn’t use it all the time, so that a presumably 30-day supply 
might last even 2 months, because he had less infection over that 
period of time. 

Mr. Epmonpson. You have no records that would indicate the 
stated cause of death in this instance, do you? 

Dr. Sax. No,sir: I don’t. 

Mr. Weaver. How soon would that information normally come to 
vou for your file? 

Dr. Sax. It normally won’t come to me at all. It will go to his 
claims file, which is located at this time in Los Angeles. 

Mr. Weaver. How would you know then when to suspend sending 
this medicine in the event of death ? 

Dr. Sax. That is one of the reasons why a letter of the type that 
you started to read is being sent. And another is that we will get 
requests for transfer of certain records ordinarily, and we will pick 
it up that way. And another way: We watch the obituary columns 
of the newspapers and check them against our lists. 

Mr. Weaver. Well, I don’t personally feel that is a very good way 
to keep records complete. I am not saying that to you. I am saying 
that information should come to the file of those veterans who are 
receiving medical attention in some appropriate way without delay. 
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Dr. Sax. We do get, on a request for transfer of records, the 
nec essary information. 

Mr. EpmMonpson. Doctor, what was the basic decision to discontinue 
automatic mailing of medication ¢ 

Dr. Sax. Well, that was a policy that I set up in the office, because 
I felt it wasn’t very sound medicine, not the best of medicine, in my 
opinion, to keep mailing medication to patients without frequent 
examinations of the patients in the clinic themselves. 

The system was set up originally as a convenience to some patients 
who found it diffieult or inconvenient to come into the clinic, but it 
was originally started with the idea that they would be periodically 
and rather frequently examined.. But it became so convenient that 
months and sometimes as much as a year went by without an actual 
examination of the patient, but with a continuation of medicine, 
which I don’t feel was good medication. And for that reason we dis- 
continued that and notified especially those patients who hadn’t been 
coming into the clinic. 

Now, those patients who regularly reported to the clinic, we didn't 
send that type of letter to. But in this particular instance, the last 
time he had been in our clinie for a full evaluation was October 6, 
1954, and that was entirely too long a period for a man with a serious 
heart. condition. 

Mr. Epmonpson. Would it have been your policy to have had a 
monthly examination in a case like that ? 

Dr. Sax. That is what we proposed to substitute. Instead of 
monthly mailing of medication, we were going to examine him at 
least once a month and prescribe the medication at the time of that 
visit. 

Mr. Weaver. I wonder, Mr. Chairman. Perhaps Mr. Stone might 
comment on our remarks relative to this medication going out and 
whether there would be some way of getting that information. 

Mr. Sronr. Undoubtedly, the Veterans’ Administration has not 
received notice of death yet. When that is received, it comes to the 
claims section. 

Of course, all of the records are consolidated for purposes of study 
and rating of cases. And the proper medical folder would be used 
tor that, and they would aie their notice. I have made a note 
of it to check to see just what the procedure is. It is within the 
medical department, which of course 1s not within my purview. But 
as soon as the notice of death is received, the office does take the action 
all the way through. 

But this is a recent death, and sometimes we don’t know that a 
patient or claimant is dead. Several months may go by before we 
do receive notice. 

Mr. Berry. I might add that we try to get ee as to the 
cause of death. We don’t know at the moment whether it is service 
connected or heart condition. And we try to get the last d: te of mailing 
for the last mailing of the medicine for his heart condition. 

I will get that and furnish it as a matter of record. 

Mr. Epmonpson. We h: ave sever: al others to call. We could get that 
and call either you or Dr. Sax for that information. 

Dr. Sax, from your own information now in your hand, then, you 
have no positive information one way or the other as to the supply 
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of medicine on hand with this veteran at the time of his death. But 
you have a supposition, based on experience, that he would have had 
i supply of medicine for his heart condition on hand at all times if 
the mailings were continued as your records indicate they were to 
have been continued, 

Dr, Sax. I think it is more than just a supposition, since when 
the patient doesn’t have medication they call, as in fact they did in 
this particular instance. They called on September 7 for that sup- 
plementary medicine. Had they not had medication, ir heart medi- 
cation, there was no reason to believe that they wouldn’t have asked 
for that, too. It is more than just a supposition. But I will give you 
the exact dates that the September medication was mailed out. 

It is certainly very strong evidence that they had the medicine, since 
they didn’t ask for the heart medicine but they asked for only that one 
medication, which was for the bladder infection. 

Mr. Epmonpson. Of course, until we determine what the cause of 
death was, we don’t know which medicine might have been essential 
to meet the condition. 

Dr. Sax. Well, professionally I can assure you that the medicine 
requested by phone, which came apparently after the patient died, 
would not have made any change in that unfortunate outcome. It 
was purely a urinary antiseptic that he has been taking now for some 
: years. And it would certainly not have been the “cause—that in 

elf would not have been the cause—of death, even though I can’t. 
te ell you what the official cause of death was. 

Our evidence is very clear that this man had a very severe heart 
condition, which undoubtedly was the cause of death. 

Mr. EpmMonpson. When you wrote him this letter “It is proposed 
to discontinue the automatic mailing of medications as in the past, 
did you have a discontinuation time in mind when you wrote that ¢ 

Dr. Sax. Yes. We had him actually scheduled for examination 
at this office on September 23. 

Mr. Epmonpson. And when would you have discontinued the mail- 
ings in this case ? 

Dr. Sax. After that examination. At the time of that medication 
we would have furnished medication to carry him through for the 
next 30 days. 

Mr. Epmonpson. Then at the time this letter was written, there 
had been no discontinuation of medicine, in your records. 

Dr. Sax. Oh, no, sir. That is right. That was written early, and 
he : already had his full supply for ‘the entire month of September. 

Mr. Epmonpson. That point as to whether he had his full supply 
for the month of September is something that would have to be borne 
out by your mailing date, I would think. In the absence of a mailing 
date, we can’t tell whether you mailed his September supply on 
August 10 or August 5 or August 30. It is impossible to tell what 
portion of his September supply he would have had on hand; is it not ? 

Dr. Sax. Well, with certainty, yes. It is impossible to ‘tell. We 
will certainly get that date. 

Mr. Epmonpson. So I think that would be very material and help- 
ful to have. 


Will you gentlemen obtain that further information, then, and 
report back to us? 





; 
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Mr. Todd, will you come forward and state your full name and 
your address ? 


STATEMENT OF 0. W. TODD, JR., SAN DIEGO, CALIF., MEMBER, 
CALIFORNIA VETERANS’ BOARD 


Mr. Topp. My name is O. W. Todd, Jr. I reside at 3322 Granada 
Avenue in San Diego. I am the senior member of the California 
Veterans’ Board, a board set up by Earl Warren right after World 
War II to administer a program within this State, which entails 
the expenditure of some $600 million in housing and in vocational 
loans and in the care of veterans in the Yorkville Home, in which we 
cooperate with the Federal Government in the maintenance of some 
2,000 men there. 

This matter that is being discussed here today—my address indi- 
sates I reside in this area. We are very anxious about this situation, 
from the State of California’s level. On our board level, I am very 
anxious as a citizen of San Diego. Because it wasn’t too long ago 
when Mr. Gray was head of the VA, and he came to San Diego, in- 
vited a group of our leading citizens in, and informed us that we 
were to have, because of the case load and the problems in this area, 
a new hospital, and he was here to dedicate the ground. 

We proceeded, after lunch, to send our citizens out to the area 
which had been selected, turned a spade of turf, and officially dedi- 
‘ated the start of the hospital in this area. Mr. Goodwin mentioned 
the incident earlier this morning to you. 

Within 2 days, to the astonishment of the people in this area, the 
then President of the United States countermanded the order, with 
no reasons given. 

Mr. Epmonpson. Could you elaborate a little more on the state- 
ment made by Mr. Goodwin to the effect, if I understood him cor- 
rectly, of volunteering to give up the hospital, or something ¢ 

Mr. Topp. We didn’t object. When the President countermanded 
the order, the citizens of this city and county did not object and made 
no representation to the Federal Government in the matter, thinking 
that it was a legitimate economy move, in our opinion, and that we 
would meet that situation as citizens of an area should. But later 
we learned that all it was was giving a transferance to a city in another 
section of California to put up a hospital there. 

Mr. Epmonpson. What other city was that? 

Mr. Topp. Fresno. 

They say there is no political implication to this. But here we come 
to the point where one day we pick up our newspapers in San Diego 
and we read that a decision has been arrived at with the present 
administration of the VA to wipe out this regional office in this area 
and transfer its functions to Los Angeles—with general statements 
only in the press. 

Our citizens got together as rapidly as we could to try to digest the 
material that was in there, as released, and to try to take steps to find 
out how this was arrived at. 

We came to the conclusion that a trip into Washington was neces- 
sary. The mayor of this city, the city manager, and myself, repre- 
senting the veterans organizations, proceeded to Washington to dis- 
cuss this matter with these gentlemen, one of whom is here today. 
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And in all our discussion there, it seems to me, and it seems to me 
more today as I look at this, it is hard to understand why, when 
Congress adjourns at noon of a day, so that you have no recourse 
to get to your people to find an avenue out—when the Administrator, 
who is a man who should be able to sit down and talk to you, leaves 
at the same time for a vacation so that you can’t reach him—that the 
citizens of a vast area like this are notified that a facility so important 
to them is being taken away. 

So we had to go in there with inadequate material in our hands, 
from the standpoint that we had to take the general statements, and 
we didn’t have men in Washington to sit down with, among our own 
Representatives, because they were scattered by then. 

Mr. Epmonpson. Mr. Todd, may I interrupt you at that point? Do 

understand that you had no information of this move until after 
adjournment of Congress? 

Mr. Topp. Until it was released in the papers, which was at the 
same time, practically. It was on a Friday when it broke in the 
newspapers of this area, and you adjourned on a Friday, as I under- 
stand it. 

Mr. Epmonpson. I don’t know about your newspaper break on the 
story, but my information concerning the other two offices was that 
there was a release several days in advance of adjournment. 

Mr. Topp. Well, our release here, sir, was on a Friday, and that is 
when we tried to sift these things out. 

Now, Mr. Sheridan, who has addressed you today, gave a very 
scholarly statement of their position while we were there in Washing- 
ton. And I respect their views, what they are aiming at. But the 
thing that seems to me important is that there seems to be confusion 
in their own minds, even. Because they retracted on one step, and 
they retracted on another step, and here today, as Mr. Sheridan men- 
tions in his brief, they are still factfinding. 

Now, when we place the situation in front of this committee, as has 
been brought to your attention this morning, that there are 145,000 
veterans, or more, serviced from this office and the Imperial Valley, 
and that there are 14 States in this Union that don’t have near the 
veterans, and that upon a question asked Mr. Sheridan by our group 
in Washington if a committee had made a survey down here on the 
ground of the problems that were presented in moving this office—he 
said not on the ground; that they had ample supervisors who had sent 
the information in, and they had made it from that level. And I am 
of the opinion, and feel very strongly, that if they had sent a group 
in here—once they had made a public statement to a public agency, 
they are going to defend that as far as they can, and they are not going 
to retract their position. But if they h: id come in here with a team 
and had studied the situation here, I think perhaps they would have 
viewed it differently. 

From the level of our citizenry here, and my own business, I don’t 
see how you can come out with a study which you revise 2 to 3 times 
within a period of 60 days or more, and how Mr. Chapman, who in 
Los Angeles has been operating and continually coming down in his 
personnel, as testimony indicated, and how this office here, which 
years ago when the peak load was on was up to around 40) emnlovees 
and has continually come down to a streamlined level—how it is pos- 
sible to move all these, and these are things we don’t understand, from 
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San Diego to that office, and not inside a year or more have just as 
many personnel, if not more, to care for this situation down here than 
if it had continued and even streamlined a little more down here if 
necessary. 

Now, until these gentlemen get down here and find out actually on 
the ground—in fact, Mr. Patterson made this remark, and I believe 
Mr. Patterson. He is a very fine gentleman. He made the remark 
that he was committed, on the one side, for legitimate economy; on 
the other side, not to interfere with service to veterans. And Mr. 
Patterson was kind enough to come here to San Diego and made a 
visit. 

But I don’t think the gentlemen that made the survey know the 
conditions of travel from San Diego to Los Angeles that are going to 
be imposed upon those people that have to go to those records, not 
lone in San Diego County, but in Imperial “C ounty it is far worse. 
It is 225 miles from the heart of the Imperial Valley to where these 
records are going to be available. 

Now, if you leave San Diego, you have three possible modes of 
transportation—automobile, one single railroad line, or railroad 
travel. Now, if you go up here on the railroad, and you come into the 

Santa Fe depot, and your records are out on Sepulveda Boulevard, 
you have the additional cost to get up to the Biltmore Hotel, or on 
Hill Street, right near there, taking a taxi—and the reason I speak 
of this is because my son is in Brentwood Hospital, a war casualty, 
and I visit him every 2 weeks. Then you have to wait for a bus. Then 
you have got over an hour on an ordinary traffic day with a bus to get 
out to Sepulveda and Wilshire, and then you have a further w alk to 
their offices out there. If you go by air, it is prohibitive in cost. It is 
$17 round trip for the ordinary person. 

Basically, to me, I . in’t conceive of their trying to make these sav- 
ings, and I am sure I don’t want to make a mistake. How they can 
keep a big structure open, by their own statement there, in a very costly 
operation, and still take the problems of 145,000 to 150,000 veterans 
und move them up there. 

They spoke of owning their own property up there. If the informa- 
tion that comes to us—and we are citizens, and we can’t perhaps get 
into a lot of the accurate information—is correct, that they were 
crowded in the Los Angeles area to begin with, it seems to me they 
are going to have to rent additional space for these records, which 
would offset the rental that they would save down here. It has been 
very difficult for the citizens down here to get right at the meat of the 
dollars and cents angle of this, because of the 2 or 3 sets of figures that 

‘ame out in changes of operation. 

But I certainly would want to go on record not alone as representa- 
tive of the veterans’ organizations down here that I don’t really feel 
that this area was given a proper study of all facts concerned. They 
talk about the wires that go back and forth. They talk about the 
ability to transmit the information back and forth. There are going 
to be actual costs on that. That is bound to be pyramided. 

That doesn’t include the fact that we have a field bill in the State 
of California administered by my board in which we pay $574,000 
a year as a split payment, a matching payment, with the great vet- 
eran organizations, for these service officers that are assoc iated with 
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every big center in California. And in San Diego, for instance, the 
American Legion has had a service officer operating in the VA offices 
up there, and the VFW have also, and the DAV, too. It was indi- 
cated this morning the number of cases that pass through their hands. 
They are going to have to wipe out those offices and go to Los An- 
geles, because the records of the veteran are there and the powers of 
attorney, and they have to be near the records. So consequently, that 
is another branch of this whole service that this mass of veterans in 
this area are being denied. And I think that for some reason or 
other—I don’t know why—they seem to think that Los Angeles and 
San Diego are about that close together [indicating] when they look 
at it on the map. But we are, as was indicated this morning—we 
have over 800,000 population in this area, and we have the problems 
that go with an 800,000 population area, and entirely separate from 
the million veterans and the entire population of Los Angeles. And 
when our veteran population, which can be supported by the facts, 
indicates that we have more veterans to service out here than 14 States 
of this Union, then if there is no politics with it, if this is a straight 
economy measure, I would think * would want to discommode the 
minor operations first and make their savings, before they came into 
&u mass veteran area and force these people to have to remove their 
offices in addition to their own personnel cut. 

And I will sit here and say as a businessman that they are miracle 
people if they can remove all these records to Los Angeles and cut 
down this personnel and cut down this expense. And within a year 
or two, Mr. Chapman, if I am not mistaken, will be appealing every 
now and then to that office for more help in this department and that, 
because our caseload would indicate it. 

Right now they might make this chop, but it is going to grow right 
back up, and all we are going to end up with, in my opinion, is dis- 
commoding the veterans ‘of San Diego city and county and Imperial 
County, and they will have the same “load on their office, and that will 
be the ultimate end. That is as far as we can study things out, and we 
are very concerned, Mr. Congressmen, on this entire situation, as you 
well know. 

[ don’t think these men, by not coming in here on the ground with a 
survey team and looking this thing over, but rather sitting in Wash- 
ington and studying it out with reports coming in, have ; given San 
Diego a fair consideration in this picture, and the problem it is faced 
with in thismove. Thank you. 

Mr. Epmonpson. Thank you for your statement. [ Applause. ] 

I would like to express also the appreciation of the committee to you 
personally for the assistance in preparing the names and the addresses 
of the witnesses who are going to appear, and making them available 
to the committee. We appreciated that bit of cooperation very much. 

Mr. Topp. Thank you, sir. We are very pleased to have you gentle- 
men come to visit us here. 

Mr. Epmonpson. I do think on one matter there is one minor point 
in your very capable statement that I think the record probably 
should be set straight on. The records just supplied to us of the 
initial publicity on the VA merger bear out exactly your statement 
that it was on a Friday, but. we have refreshed our memories, here, as 
Members of Congress, and we are agreed that the adjournment date 
was on the following Tuesday, rather than on Friday. 
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Mr. Topp. Thank you, sir. I think that is right. 

Mr. Epmonpson. I think we should set the record straight, in fair- 
ness to the VA. There were still some Congressmen who thought the 
timing was not at all propitious on the thing. 

Mr. Topp. My answer is that we got in as fast as we could, but we 
couldn’t find them. 

Mr. Stone. Would it be well to put in the record that the informa- 
tion was delivered to all the Members of the Senate involved and the 
Congressmen involved by the Administrator by mail on Thursday, I 
believe, the 28th? It was in their hands and in their offices on that 
date. 

Mr. Topp. Wasn't it also a question, as I recall now, Mr. Congress- 
man, that you were scheduled to adjourn on Friday noon, but under 
pressure of some extra last-minute business you were held over? 

Mr. Epmonpson. Well, let’s put it this way. Under the laws, the 
Congressional Reorganization Act, we were supposed to adjourn 
before we were compelled to adjourn several days later. The law 
‘alled for an adjournement at the time that you mentioned. 

Mr. Berry. Mr. Chairman, Dr. Sax has some additional informa- 
tion. 

Mr. Epmonpson. We will be glad to hear from Dr. Sax again. 


STATEMENT OF MAX T. SAX, M. D., SENIOR MEDICAL OFFICER, SAN 


DIEGO OFFICE, SAN DIEGO VETERANS’ ADMINISTRATION—Re- 
sumed 


Dr. Sax. I have the answers to the two questions that you put to me, 
that I couldn’t answer before. 

First, the medication for the patient’s heart condition was mailed to 
him prior to September 1, 1955, and that was medication for a 30-day 
supply, extending through September 30. 

Mr. Epmonpson, It was mailed, you presume, the last day of 
August? Or do you have an exact mailing date on that? 

Dr. Sax. I can’t give you an exact mailing date for that package, 
because the mail is prepared during the previous 30 days for bulk 
mailing on the Ist. 

Mr. Weaver. Doctor, you had previously stated that you had madea 
mailing for that medicine, for heart medicine, on August 6, I believe. 

Dr. Sax. No; I corrected myself, if I recall right, and said that that 
was the date on which the doctor checked the list for any changes or 
deletions or anything of that kind. He approved this, and the list 

oes to the pharmacy, and they have that period of time, up until 
September 1, to get them packaged and ready for mailing. Then on 
the Ist they are mailed. 

Mr. Epmonpson. Is any kind of a cover letter or memorandum sent 
along with this medicine? . 

Dr. Sax. No, sir; it is packaged for mailing and sent directly to 
the pharmacy. 

Mr. Epmonpson. Is it sent by ordinary mail, or is it registered ? 

Dr. Sax. Ordinary mail. It is too expensive to register that volume 
of medication. 

In this particular case, we know the medicine was received, because 
the patient’s family returned what was left of it. 





1806 CONSOLIDATION OF VETERANS’ ADMINISTRATION OFFICES 







































Mr. Epmonpson. A remainder of the medicine for the heart condi- 
tion was returned to the VA? 

Dr. Sax. Yes, sir. 

Mr. Epmonpson. On what date was that? Do the records show 
on that? 

Dr. Sax. No; I don’t know the date that that was returned, except 
that it was obviously subsequent to the 9th. 

Mr. Epmonpson. Was the other medication also returned at that 
time, or not ? 

Dr. Sax. I don’t know which individual medicines were actually re- 
turned, except that we had a return of medication from the patient’s 
family. 

Mr. Epmonpson. Well, are you quite sure, then, that the medication 
returned was the heart medicine, if you don’t know which medicine 
was returned ? 

Dr. Sax. In my call to the pharmacy, they told me that the package 
of eerie that had been mailed on recurrent list. had been returned 
to them. I didn’t have a chance to personally go and check that, but 
that is their statement to me. 

Mr. Weaver. I was just going to say: Perhaps the remainder 
returned was the complete portion that was sent after the individual 
died. You had a mailing on September 3. And by the time that was 
received, the person was deceased, and perhaps that was what was 
returned. 

Dr. Sax. You mean that additional medication that we mailed? 

Mr. Weaver. Yes. 

Dr. Sax. That was returned also. 

Mr. Epmonpson. That is what we are wanting to establish, whether 
your records show any heart medicine returned, or whether they 
merely show some medicine returned, without being specific as to 
which medicine. 

Dr. Sax. They merely show some medicine returned. But our 
pharmacy records indicate that the medication for the heart condition 
was mailed prior to September 1, 1955. 

Mr. Epmonpson. I still do not believe that your records, if they 
merely say “prior to September 1,” answer your question of medical 
supply on September the 8th. If a 30-day supply was mailed on 
August 1, it was mailed prior to September 1, but whether it would 
have provided a medical supply into the second week of September 
doesn’t show from your hohadn. 

Me Sax. Yes; it does, Congressman. When I say prior to Septem- 
ber 1, I mean within a day of that. That is our normal procedure, 
ays it was followed in this case. There was no exception to our . 
normal procedure. | 
Mr. Epmonpson. Now you are getting specific, as we wanted to get 


the specific facts. A mailing prior to September 1 would have been ’ 
within a day or so prior to September 1. 7 that what you are saying 
now ¢ 
Dr. Sax. That is right. 
Mr. Epmonpson. I think you are pinning it down, then, where we ; 
can have some assurance about the amount of supply on hand. { 
Do you have any further questions ? t 


Dr. Sax. I have another question you wanted answered. You 
wanted to know about the cause of death. 
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Mr. Epmonpson. The records on cause of death; yes. 

Dr. Sax. I called the coroner’s office, and the cause of death was 
myocardial infarction, the records indicate, which is a heart dis- 
ability. 

Mr. Epmonpson. Is that the type of heart disability that your rec- 
ords would indicate was a cause of death consistent with his medical 
history of heart condition ¢ 

Dr. Sax. That is correct. The diagnosis, incidentally, was made on 
the basis of an autopsy by the coroner’s office. 

Mr. Enmonpson. I see. 

Mr. Weaver. For my own information, could you go through and 
recite the dates, what was returned, and so on, at least to show there 
was an adequate supply on hand as of this date? I would just like 
to get that clarified in my own mind. 

Mr. Epmonpson. I think your records would show a lot more 
definiteness on this question. 

Dr. Sax. On August 8, 1955, the medication included on the re- 
current mailing list, which consisted of vitamins and digitoxin, 
which is a heart medicine, were approved by the physician in charge 
of the patient. The pharmacy reports that, as for a normal pro- 
cedure, the medication to last the patient from the 1st of September 
to the 30th of September was mailed on or about August the 31st to 
September the Ist. 

Mr. Weaver. If that is true, that is running the supply for the 
month of September pretty close to the time that the individual would 
need it. Wouldn’t you say that was a little too close, Doctor? If it 
was mailed on or about the 31st of August to the Ist of September for 
the month of September supply ? 

Dr. Sax. No, sir. It is not running it too close, because when we 
initiated the system, we allowed sufficient medicine for a 10-day over- 
lap at the beginning. And we give our pharmacy a leeway of getting 
the medication mailed to the patient between the Ist and the 10th of 
the month, knowing that there may at times be an unavoidable delay of 
a day or two. 

However, they do have practically almost—well, 20 days, to get this 
list ready. So it is very seldom that they have to go beyond the Ist 
of the month, before they get their medication mailed out. 

I specifically inquired as to whether there was any deviation at this 
particular month, and particularly as it applies to this particular 
patient, and there was no deviation whatsoever. The medication went 
out as a normal routine, and it went out on or about September 1. 

Mr. Weaver. Then in this patient’s instance, if he had the normal 
10-day overlap of supply, at the time of his death on the 9th he should 
have had a full 30-day supply of that medicine on hand, or approxi- 
mately that amount, should he not ? 

Dr. Sax. That is correct. 

Mr. Weaver. I wish you could perhaps check again with the 
pharmacy to ask them what was returned in the way of medicine and 
whether it was for the heart or the other condition, and how much of 
each was returned. Because, as was pointed out by the chairman, the 
full supply of the heart medicine should have been returned as of that 
time. 

Mr. Epmonpson. As well as the medicine for the other condition. 
They both should have been returned, I would think. 
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Dr. Sax. I am not certain I can get you such specific information, 
because it may be that some of that medication was returned to stock. 

Mr. Epmonpson. And your records would not indicate what medi- 
cine was returned, then ? 

Dr. Sax. Well, it might not, at that time. It may have been checked 
at the time it was received and then returned to stock or disposed of. 
I don’t know specifically, but I will make an attempt to find out. 

Mr. Epmonpson. Is an autopsy a standard procedure in a death 
where a physician was not in attendance, or ee the record show 
whether shove was a physician in attendance ? 

Dr. Sax. If he was unattended at the time of death, they would 
normally do an autopsy. 

Mr. Epmonpson. Do your records show whether he was attended or 
not ? 

Dr. Sax. I wouldn’t know. 

Mr. Epmonpson. Your records do not indicate whether there was an 
attending physician, who indicated cause of death ? 

Dr. Sax. I don’t have the statement of the coroner, just the indica- 
tion of cause of death from the coroner’s office. I will try to get the 
information as to the type and quantity of medication retur ned. 

Mr. Berry. Mr. Chairman, if you desire to complete the record, we 
will send men out this afternoon to get a statement from the veteran’s 
widow as to the circumstances. 

Mr. Epmonpson. I think I see staff people coming in now, who have 
been out to interview the widow of the veteran. Wee will have a report 
from them in just a minute on that point. 

Mr. Sronr. Mr. Edmondson, for the matter of the record, it was 
stated, there, that some of our VA employees either told the wife or 
somebody that the records had been sent to Los Angeles, and therefore 
they could not render any service to this particular case at all. I would 
like to know, personally of course, for corrective action, whether or 
not that was true. Could you ask that question / 

Mr. Epmonpson. Yes. 

Would you answer that question, Doctor? Do you have knowledge, 
first, whether any such information was given to this lady and, second, 
as to whether there had been any of these treatment files in the clinic 
sent to Los Angeles? 

Dr. Sax. I have no knowledge of any such information having been 
given the patient’s family. There certainly would have been no reason 
to give such information, because the treatment file was in our office, 
and it was never proposed to transfer that particular file. 

Mr. Epmonpson. Now, I would like your professional opinion as to 
whether this c onsolidation or transfer has resulted in any disorganiza- 
tion or inefficiency that you have observed in the work of the clinic 
and the treatment of the patients of your clinic. 

Dr. Sax. Generally, I would say it is a little early to know how 
much inconvenience there would be, but there hasn’t been a great deal 
now. The only possible inconvenience is some delay perhaps i in de- 
termining eligibility of new patients. Those who are being treated 
in the clinic we of course do have the records on. Sometimes it is 
necessary to get additional information from the claims file, but that 

isn’t very often needed immediately, so that a little delay in getting 
it would cause no serious consequences. 
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Mr. Epmonpson. Have you had any losses in your clinic among 
your nurses and the doctors who attend to the patients ¢ 

Dr. Sax. No, sir. 

Mr. E DMONDsON. Will you stand by for just a moment, Doctor ? 

I think at this time, in order to complete the record with reference 
to the patient Griffer, the staff director of the committee, Mr. Mead- 
ows, and a consultant of the committee, Mr. Jenkins, have been out 
and interviewed the lady, and I believe the secretary to Congressman 
Wilson went along for that interview, Miss O’Donnell. And we have 
a report from that interview, and I will ask Mr. Meadows to make that 
statement of the report on the interview, if he will. 

Starr Director. Mr. Chairman, if you will bear with me, I will at- 
tempt to give you the entries on the death certificate which Mrs. 
Griffer had as the cause of death on this veteran. Perhaps the doctor 
will help me if I mispronounce these. 

No. 1 isa myocardial infarction. No. 2, cononary occulsion. Third, 
arteriosclerotic coronary heart disease, chronic nephritis, and pro- 
static hypertrophy. Those are the entries on the death certificate. 

We discussed this matter with Mrs. Griffer, and she gives this gen- 
eral account of the situation. She stated that her husband had been 
getting digitol for about 5 years from the Veterans’ Administration, 
and that it was the custom of the VA to mail this medicine on the Ist 
day of every month; that on the ist of September they had received 
the usual monthly supply of digitol and that they had a supply on 
hand and there was no problem about that. She said in about 1951 a 
serious kidney infection developed with her husband, and that he was 
using a medicine which she referred to as gentrinsin, and that although 
that was for a kidney infection which was not a service-connected dis- 
ability, the doctors agreed to furnish it, since this kidney infection 
might have some bearing on the man’s heart condition. 

So since about 1951, from time to time the VA outpatient — 
would furnish a supply of this medicine when she would call for i 

She had a supply of gentrinsin on hand, but it was getting r: othe 
low, so Friday morning she called down to the VA and asked for 
more. 

She experienced no difficulty, she said. She placed the order, and 
apparently it was filled, because on Saturday morning the postman 
brought the order, which I suppose is about as rapid a service by 
mail as you can expect, from 8:30 Thursday morning to Saturday 
morning delivery, and of course the man was dead at ‘that time and 
the order was returned. 

At the time he died, there was neither a shortage of digitol or gen- 
trinsin in the house. 

He also had been visited by his private physician Friday morning, 
the morning he died, and I presume that if the private physician had 
detected the need for any special medication and an emergency which 

required special handling, he could have seen to it at that time. 

He died on September 9. This routine letter was mailed several 
days after his death. 

Mr. Epmonpson. Did she say anything about. his files not being 
there or that he couldn’t be taken care of because his files had been 
taken to Los Angeles ? 

SrarF Director. Her only contact with the Veterans’ Administration 
was that she seemed to know where to call to get this gentrinsin. He 
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apparently has called the clinic many times. She called. She placed 
the order. She was assured that it would be delivered. And it was. 
Mr. EpMonpson. I want to express appreciation to the members of 
the staff and also to Miss O’Donnell of Congressman Wilson’s office 
for making it possible for us to complete the record in this particular 
case. 
Who is the next witness? 


STATEMENT OF GEORGE LANG, FALLBROOK, CALIF. 


Mr. Lanc. My name is George Lang from Fallbrook. 

Mr. Epmonpson. Your address? 

Mr. Lane. Fallbrook, which is in the upper part of the county, here. 

I understood from what the doctor said that they were going to 
put in a policy of having these patients examined every month. 

Was that what you said about this patient, that they were going to 
be examined once a month by the clinic? 

Dr. Sax. The actual frequency of examination would be determined 
by the doctor making the examination. The object was that a period 
close to once a month, or, if deemed advisable, once in 2 months, de- 
pending upon the condition of the individual patient, be arranged. 
We can't make general rules about patients. They are not all the same. 

Mr. Lane. What I wanted to get at and learn so that we would know 
how to act in the future—here is a man who had a critical heart con- 
dition, so critical that he died from it. And I would like to know 
whether he would have had to come down to the clinic, in his shape, or 
if the examination would have been performed in his home. 

Dr. Sax. If it were physically difficult for him to come to the clinic, 
he would have been advised to select. a doctor close to his home to 
supervise his medical care. We felt that if we couldn’t supervise his 
care, because he was unable to come to our clinic, he should be super- 
vised by one of the fee-basis physicians in his area. And the only 
purpose of the whole procedure is to insure that he gets adequate med- 
ical supervision, whether it is in our clinic or through fee-basis care. 

Mr. Lana. I just wanted to know, so that we would know. how to 
handle things from now on. 

Mr. EDMONDSON. In other words, your feeling is that a serious 
heart patient should be seen by a doctor at regular intervals, and 
if he can’t come into the clinic you will make the arrangements for a 
doctor on a fee basis to go out and see him. 

Dr. Sax. That is right. 

Mr. Epmonpson. Doctor, I want to thank you for supplying the 
information to the committee, and we appreciate your coming in 
for that purpose. 

Dr. Sax. Do you still want that information about the returned 
medication ? 

Mr. Weaver. I don’t believe that is necessary now, in view of 
what has been disclosed. Thank you. 

Mr. EpmMonpson. We have one other witness, here, who has indi- 
cated his desire to be heard. Is Mr. Cowles here? 
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STATEMENT OF MILTON E. COWLES, SAN DIEGO, CALIF. 


Mr. Cowies. My name is Cowles, Milton E. Cowles. 

Mr. Epmonpson. Will you state your address also, sir‘ 

Mr. Cowxxs. The address is Post Office Box 346, San Diego 12, 
Calif. 

Mr. Chairman, Members of Congress, and staff, ladies, and gentle- 
men, it is a privilege to be here to be able to say something to you 
and thank you. 

Now, for the purpose of refreshing my memory, may I ask the 
chairman’s indulgence in answering a few questions, or, in his dis- 
cretion, for him to assign to constituted authority the answering of 
these questions, as the case may be? 

Mr. Epmonpson. I will endeavor to answer any questions that 
I can, sir, and those that I can’t, possibly the staff director or a mem- 
ber of the VA will answer. 

Mr. Cowxes. What is the purpose of this meeting? These ques- 
tions may seem irrelevant, incompetent, or immaterial, but they are 
very essential to my understanding of the situation. 

Mr. EpMonpson. Were you here at the opening of the meeting, Mr 
Cowles / 

Mr. Cow es. I was here at the opening of the meetmg; yes. 

Mr. Epmonpson. At the opening of the meeting, I stated that 
the committee had come in at the request of your Congressman, Bob 
Wilson, and a citizens committee, in order to give them an oppor- 
tunity to seek reasons for or against the consolidation of the 1 ‘egional 
offices. It was to provide a congressional forum for the information 
of the full Committee on Veterans’ Affairs. That was the purpose 
of coming here. 

Mr. Cowrres. Now, the members of the committee are the Con- 
gressman on your left and the gentleman on my right ? 

Mr. EpmMonpson. No; the only two members of the subcommittee 
are Mr. Weaver, on my left, and myself. Mr. Meadows is the staff 
director of the Veterans’ Affairs Committee. 

Mr. Cowes. Now, I will continue to ask some questions that seem 
to be irrelevant, but at the same time they are pertinent to the ques- 
tions that I have and the statements that I will make later. 

The first question is: Would you please, in your opinion, state for 
what purpose the Veterans’ Administration was established ? 

Mr. Epmonpson. Sir, I think at that point, now, I am going to 
ask that you submit any questions of that character by mail to the 
committee. I think you are getting a little afield from the subject 
matter of this hearing. 

Mr. Cowtes. The subject matter is relevant to the transfer of this 
regional office or the consolidation of it with Los Angeles. There- 
fore, the question is relevant to the matter of for. wh: at purpose the 
VA was established and very material. 

Mr. Epmonpson. Well, sir, I am going to rule it immaterial and 
ask you to proceed with your next question. What is the next question ¢ 

Mr. C owLEs. What is the attitude that should be assumed by the 
Veterans’ Administration toward its function re the veterans of the 
United States military forces? 

Mr. Epmonpson. I think a question regarding the function of the 
Veterans’ Administration 
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Mr. Cowes. What attitude, I say, should be assumed relative to 
its function re the veterans of the United States? 

Mr. Epmonpson. I would state that that would be somewhat a mat- 
ter of the opinion of the individual, as to what its attitude should be, 
and I don’t pretend to be the person whose opinion should govern 
that. Now, if you want to ask a particular person his opinion of 
the attitude, I think you should talk with that individual rather than 
bringing it up in the committee hearing. 

Mr. Cow.es. And the next question is: What is the attitude which 
should be assumed by the veteran toward his association in connection 
with this Veterans’ Administration ? 

Mr. Epmonpson. I think again that is immaterial. What is your 
next question, sir? 

Mr. Cow1xes. What is the constituted authority for evaluation of 
statistics furnished this assembly and the United States Veterans’ 
central office? 

Mr. Epmonpson. What is the constituted authority for what, sir? 

Mr. Cowes. What is the constituted authority for this evalua- 
tion of statistics furnished by this assembly and the United States 
VA central office ? 

Mr. Epmonpson. Well, I would say the established legislative au- 
thority is Congress, and the established executive authority would be 
the Veterans’ Administrator and the President. 

Mr. Cowes. Thank you, sir. What savings are accomplished by 
the consolidation proceedings in question ¢ 

Mr. Epmonpson. That, I think, has already been discussed at some 
length. Would you proceed to the next question ? 

Mr. Cowes. What evaluation is placed on financial savings to Gov- 
ernment as compared to loss of benefit to vets in the San Diego area 
by this consolidation ? 

Mr. Epmonpson. That, I think, is again in the realm of in«lividual 
opinion, and I could only give you my personal opinion. Would you 
proceed to the next question $ 

Mr. Cowes. To whom and to what constituted authority will the 
data and statistics of this meeting be transmitted ? 

Mr. Epmonpson. To the Committee on Veterans’ Affairs of the 
House of Representatives. 

Mr. Cowes. And what potential benefits will result to San Diego 
County vets in this area from this consolidation ? 

Mr. Epmonpson. That is a question that is contingent upon the 
findings as to benefit in other regards, and I certainly would state 
that would be a matter of opinion also. 

Mr. Cowes. With all of these statistics revealed and the mechanics 
employed, will it be that the veterans’ health, comfort, and interest 
will be taken into consideration? Or do the statistics and mechanics 
supersede the health and comfort of the veteran, even though the 
United States Veterans’ Administration was established primarily 
for the United States veteran, and that establishment at no instigation 
on behalf of the United States vet, which seem to emanate from public 
opinion. 

Mr. Epmonpson. Well, I would certainly hope that the health and 
comfort and convenience of the veterans were given consideration, full 
consideration, both by the committee and also by the Veterans’ 
Administration. 
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Mr. Cowxes. Well, would that supersede the mechanics and statis- 
tics that seem to be pouring forth here relative to the savings in this 
condtiion ¢ 

Mr. Epmonpson. There again you have a question of opinion, sir. 
Your opinion is as good as mine on that point, I would say. 

Mr. Cowxes. I was wondering whether the Medical C orps of the 
United States Veterans Administration regional office in the San 
Diego area would be heard relative to their opinion as to this con- 
solidation, particularly in regard to the benefit that might accrue to 
the United States veteran. 

Mr. Epmonpson. We would be very pleased to hear from any of 
them, either by personal appearance or by letter, and would invite 
their comments and professional opinion. 

Mr. Cowes. And then I want to know: Who will remain in the 
San Diego area to take care of the United States Veterans’ Adminis- 
tration needs, and to what extent will such needs be at the command 
of such officials, without awaiting action by the United States Vet- 
erans’ Administration if such consolidation is completed ¢ 

Mr. Epmonpson. Mr. Berry, w ould you care to answer that par- 
ticular question? Who will remain here and to what extent will they 
have independence of judgment on the different questions? 

Mr. Berry. I will be glad to answer that. The remaining services 
here will consist of an administrative position in charge of the office, 
3 employees in the Administrative Division, 1 employee i in the office of 
the chief attorney, 7 employees in the Office of the Contact Division, 2 
employees in the Office of the Finance Division, 6 employees in the 
Office of Supply, 10 employees in the Division of the Bureau of Voca- 
tional Rehabilitation and Education, 33 employees in the Loan Guar- 
anty Division, and 52 employees in the Medical Division, making a 
total of 116. 

Mr. Cowrrs. Did I hear anything about the mental hygiene clinic? 

Mr. Berry. The mental hygiene clinic, sir, is a part of ‘the Medical 
Division. 

Mr. Cowes. The next question: How will the veteran in the San 
Diego area be afforded relief here when consolidation is completed 
with Los Angeles? What will his status be, and just how will he go 
about getting his relief ? 

Mr. Epmonpson. I would say that his status would be the same as 
that of any other veteran in any county not having a regional office 
located within its own boundaries. He will have the service of such 
facilities as are in his county. Beyond that, he will have to have 
adjudication of his claim or processing of his claim through a regional 
office located elsewhere. 

Mr. Cowes. What I have reference to there was for emergency or 
immediate relief in case of illness. 

Mr. Epmonpson. It is my understanding that the clinic services are 

going to remain here in San Diego. 

Mr. Cowxes. It has been my experience since the inception’ of the 

regional office area here in San Diego that they have been very ade- 
quate, and the offices outside the regional office have been very courte- 
ous and very anxious to do what they can for the veteran with the 
facilities that they have at their command. But with curtailing of 
such facilities and the transfer or consolidation or whatever you want 
to call it, it would seem like it would work a hardship on the part 
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of the veterans that are in this area insofar as it will delay matters 
considerably, most considerably, for immediate relief, or in the case 
of having what is called the chronic cases taken care of. 

Mr. Epmonpson. And I understand, Mr. Cowles, that you are op- 
posed to this consolidation. 

Mr. Cowtrs. My attitude and my thought along that line would 
be that this bureau or this administration and regional office was 
established in this area some years ago at quite some considerable 
expense to the Government, and the benefits of that would be cur- 
tailed by the consolidation of this office with the Los Angeles office. 
By that I mean that if the consolidation was completed, it would 
simply mean that the veteran would be placed, as you say, on the 
same plane as those who live hundreds of miles away from the re- 
gional office, whereas they have the facilities here now, and the trans- 
fer would simply be more or less of an illogical and a very inadvan- 
tageous move toward both the welfare and the comfort of the veteran 
for whom the administration itself was established. 

Mr. Epmonpson. Mr. Cowles, we are very glad to have your state- 
ment. I understand you are a disabled veteran yourself. 

Mr. Cow ss. Yes. 

Mr. EpmMonpson. And so you speak from the heart when you speak 
about the services here. And I might say that what you said compli- 
menting this local regional office ‘at San Diego is certainly borne 
out by every bit of evidence which we have had concerning it. We 
have heard nothing but praise of this office and its job. ‘And that 
was included in the statement of the gentleman from the general 
office. 

Mr. Cow es. I cannot praise the office and its officers too highly 
for their adjudications and their consideration and courtesy shown 
the veteran himself in this region. To remove the office would very 
materially lower the morale of the veteran himself in this area, to- 
gether with the fact of potential benefits being curtailed to the point 
where death might result. 

Mr. Epmonvson. I hope that death does not follow. 

Mr. Cowres. We have one instance under discussion here which 
may prove that point, if the case comes to the fore. 

Mr. Epmonpson. Thank you, Mr. Cowles, for your statement. We 
appreciate your coming before the lacaneiisin: 

Are there any further witnesses ¢ 

Mr. LePore, did you want to testify, sir? 


STATEMENT OF LOUIS LePORE, SAN DIEGO, CALIF. 


Mr. LePore. Mr. Chairman, I am Louis LePore, 415 West Univer- 
sity, San Diego. 

oi EDMONDSON. Are you a disabled veteran also, sir? 

Mr. LePorer. Yes, sir. I am a member of the Disabled American 
Veterans and a life member of the Military Order of the Purple 
Heart. 

I frankly want to say first, above all, I would deeply congratulate 
you and your staff on the w ay you have been conducting this heari ing. 
And thank you so much on behalf of all of us in San Diego. We 
appreciate it, and it is badly needed. 
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However, I can truthfully say—and I have traveled a little bit— 
that this is the only country in the world that we are allowed and 
permitted to express our view and opinion. And God keep us going 
and keep it that way forever. 

Mr. Epmonpson. I share your views on that, sir. 

Mr. LePorr. Mr. Chairman, the previous speakers have covered the 
point very well, and frankly there is very, very little left for me to 
stay. But I must tell you one thing from my own personal experience. 
I am one of those who are displaced at the present time. My file 
unfortunately had to. go to Los Angeles. I am under the CPS. You 
know what they are. The California Physicians Service. I receive a 
monthly treatment, whatever is needed. 

September the 7th, I was down at the Veterans’ Administration, 
and I usually go every 6 months to the dental clinic to have my mouth 
checked, which is service connected. And when there is any work 
needed to be done, the doctor just takes my file and puts me on the chair 
and examines whatever work needs to be done and says, “All right, 
Louis, sit down. We will do it.” 

Unfortunately, September 7, my file had left already for Los 
Angeles. Now, this proves a point when they say they are going to 
economize and service to the veterans is not impaired. TI fully disagree 
in my own personal case, and we are quite a few thousand, here in the 
city. 

Dr. Line checked my heart and dictated to his secretary a letter. 
That has to go to Los Angeles. In Los Angeles they have to go and 
search for my file. Another doctor has to look at my file, dictate 
the same letter, and send it back maybe 30 days or 2 months later. 1 
don’t know how long it takes. I have waited anywhere from 3 weeks 
to 2 months. 

So that is one point, when they say that the service to the veterans in 
San Diego will not be impaired. That is a big hunk of baloney— 
pardon my expression—to my own feeling. Because I have been with 
the Veterans’ Bureau and with the Veterans’ Administration ever 
since 1919, and I have made many trips to Los Angeles, and I know 
the sufferings and hardships that it has worked on me and my family. 

Mr. Epmonpson. You feel like you know baloney when you see it, 
too? 

Mr. LePorr. When I say “baloney” I mean baloney. And I don’t 
retract that statement to no one. 

So frankly, I must state it. I appreciate you gentlemen in Wash- 
ington. It’s not you. It’s the circumstances. But still, Mr. Stone— 
[ believe he left—says they will save $250,000 at the end of the year. 
That they will have to prove. For by the time you cut off that service 
to all these San Diegans and have to travel back and forth to Los 
Angeles, which I h: adtodo. T hey had to send a nurse to Los Angeles 
to take me to Los Angeles and bring me back. Then at the end of the 
year, Your Honor, there is not going to be that much money 

And when it comes to economy, where they make it on combat- 
wounded veterans, disabled veterans as a whole, who gave so much— 
and we deeply appreciate for the little that we receive—I sincerely 
hope that when you gentlemen get back to Washington you will see 
to it that the regional office will be fully reinstated at San Diego. 
And I know that the Nation as a whole is not going to regret it. I 
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thank you very much for the honor and privilege and the opportunity 
to express my view before you. 

Mr. Epmonpson. Thank you. [Applause.] 

Are there any other veterans or other people who want to be heard 
by the committee? 

Then, Mr. Berry, we will recognize you for such statement as you 
care to make. 

Mr. Berry. Mr. Chairman, I will assure you I will make this very 
brief. I can’t help but be reminded of that historical circumstance 
and I hope my Latin scholars around here will correct me—that 
it seems to me it was Anthony or someone like that who said, “We 
didn’t come to honor you, but we came to bury you.” TIT do appreciate 
the honor that you have shown San Diego in coming in here. 

Mr. Epmonpson. Well, Mr. Berry, I want to interrupt you at this 
point to say that seldom have we come into a hearing of any kind 
where we have had more uniform praise of an office and the people 
who administer it. And I think you can take some personal pride in 
that. Because certainly there has been very little criticism that I 
have heard of your office here in San Diego. 

Mr. Berry. I would feel very gratified | if I could take the personal 
pride that might be apparent in ‘such a thing as that, but I attribute 
all of that to the wonderful employees we have had, who have made 
this accomplishment possible. 

But IT would like to assure you that this whole undertaking on the 
part of San Diego, including my employees, including all the service 
officers, ine luding our civic representatives, the chamber of commerce, 
and the city, have been approached with a sincerity of purpose which 
has been outstanding. And we have assumed that that same character 
applied to this entire undertaking. 

We still have that feeling. We still believe that the matter has 
been approached from the standpoint of sincerity of purpose. We 
have never represented that we should be selected as a special group 
in San Diego. But, as has been expressed here today, there has been 
a suggestion made that perhaps San Diego has been overlooked a 
little bit in the disbursement of national funds. That is a matter 
for the Congress to determine. And I assure you that whatever 
is demanded of San Diego, as is usual, and as always, we will respond. 

I would like to make this observation. As to the Los Angeles 
office, I am well acquainted with a lot of employees there, including 
the man who has been a chaplain and a friend of mine for a long 
time. I am absolutely certain that that office will go as far as it 
possibly can to provide the very best services available under the 
circumstances. 

Now, it may develop that the services in some areas will not be 
adequate as time goes on. But again I will go back to the state- 
ment that I made previously. I am absolutely certain of the sin- 
cerity of purpose behind this whole movement, and if it just so 
happens that we are penalized a little bit down here, we will do the 
very best we can by it. 

Again, I apreciate very much your courtesy in coming down 
here, your consideration in coming in here and listening to the people 
of this community. I assure you that the representatives that have 
appeared before your group here today have been sincere in their 
representation, and for the most part they have been our leading 
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citizens of this community. You have had represented before you 
the various cross sections of the community, and they have all been 
absolutely sincere in their representation. 

I appreciate this opportunity given me on my own part to make these 
statements. 

Mr. Epmonpson. Thank you, Mr. Berry. 

Mr. Weaver, do you want to make any statement before we close, 
here ¢ 

Mr. Weaver. I want to take this opportunity to express my thanks 
and appreciation as a member of this subcommittee to all the civic- 
minded people who have appeared here today so that we might hear 
in a fair way your side of the story, particularly representatives of 
veterans groups, labor, civic organizations, as well as other public- 
spirited people of San Diego. I particularly want to express my 
appreciation to the various Veterans’ Administration officials for 
the fine interest that they have shown in these problems that we have 
had come before our subcommittee as we have appeared in different 
places here in California. Particularly, I would like to mention 
Mr. Stone, Mr. Sheridan, who flew in from Washington; Mr. Berry, 
of this office; Mr. Chapman, of Los Angeles, as well as those officials 
of the Veterans’ Administration from San Francisco. And I also 
want to thank Miss O’ Donnell, Congressman Wilson’s very able secre- 
tary, who has come forward today and helped us settle this one 
matter in regard to this deceased veteran. 

I think you mentioned, Mr. Chairman, at the beginning of these 
hearings, that this was a factfinding committee or subcommittee of 
our full committee, and that we were to determine what the facts 
were and to hear both sides of the story. And to you I want to express 
my thanks and appreciation for the very fair and impartial manner 
in which you have conducted these hearings up and down the coast. 
1 want to thank our staif director, Mr. Me -adows; our housing con- 
sultant, Mr. Jenkins: our court reporter, Mr. Jack Kelley; and Mr. 
Fitzgerald, of the San Francisco office, who has assisted us. Thank 
you very much. 

Mr. Eymonpson. Thank you, Congressman Weaver. 

These folks will find it hard to believe that we are on opposite 
political parties. 

1 certainly have appreciated the spirit which you have shown 
throughout these hearings and the very fine contribution which you 
have made to them. 

Mr. Chapman, I wonder if you wouldn't want to stand up, just so 
these folks can get a good look at you. And if there is anything you 
would care to say regarding the policy of the Los Angeles office, we 
would be pleased to hear from you, sir. 

Mr. Cuapman. Mr. Chairman and ladies and gentlemen, I think we 
have heard the thing discussed and cussed. As far as the policies of 
the Los Angeles office are cone erned, they will not be changed. 

As far as the policies of the San Diego offices are concerned, they 
will not be changed. Some of the activities of this office will be per- 
formed in Los “Angeles, naturally. Mr. Berry, I understand, has 
agreed to stay here. The activities that will remain here will be those 
with which you are most vitally connected. There may be some things 
that have gone wrong in this shuffle and move. We will get them 
straightened out, we are sure. 
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There was no reason for your file to go to Los Angeles, 
Mr. LePore. 

Mr. LePore. It did. 

Mr. Cuarman. I will probably have to bring it down myself the 
tirst of next week. We will see that you get it. 

Those are the things that happen that cause us to find out what is 
wrong. And we will get them straightened out. 

If you get any complaints, you still have Mr. Berry to see, and I 
will be down here quite often and will always be in Los Angeles, and 
we will always be ready and willing and I hope able to take care of 
any situation that may arise. Thank you. 

One of the things that I have appreciated most, from the standpoint 
of the Veterans’ Administration, is the fact that whenever there is a 
complaint of any kind from a veteran, or from the widow of a veteran, 
or from a friend of a veteran, that is brought into a congressional 
office, it has been my own personal experience that when I ‘take it to 
a regional office director or to someone in Washington they are just 
as energetic and just as eager to get at the facts in that thing and to 
track it down and to correet anything that is wrong as anybody in my 
office is. And I think that spirit is one of the reasons that they do 
such a fine job of rendering service to the veterans. 

Mr. Cowles, you asked a question a little bit ago as to what the 
function of the Veterans’ Administration is. I have been thinking 
since you presented the question. I think that undoubtedly the basic 
function of the Veterans’ Administration is to administer the laws 
providing service to veterans, and their widows, and their dependents, 
and their orphans. And I think that by and large they do a mag- 
nificent job of rendering that service and carrying out the laws in that 
regard. 

Sometimes we run across shortcomings and failures, but in most 
instances where | have had experience in them, the people at the top 
in the V.A have been as fast on their feet as it is possible to be, to cor- 
rect that shortcoming or that injustice. And I hope that spirit will 
always be present in the Veterans’ Administration. 

I want to thank you folks of San Diego, and I want to thank the 
people connected with the city administration. for making available 
these very attractive and very comfortable quarters within which to 
hold this hearing. 

Mr. Cowtes. May I ask one question, Mr. Chairman ? 

Mr. EpmMonpson. All right, Mr. Cowles. 

Mr. Cowes. Relative to the results of this meeting and its trans- 
mittal to the proper authorities in Washington, when may we expect, 
in the San Diego area, a definite conclusion as to what they are going 
to do relative to this consolidation? Will it be next January when 
the next Congress convenes, or will it be sooner, or what? 

Mr. Epmonpson. Well, now, I will answer that in two statements. 
In the first place, the reported record of the hearings which have been 
held in 3 States on the question of consolidation, should be ready, I 
would say, within the next 2 or 3 weeks. The report of the hearings 
should be available at that time. 

As to action by the Veterans’ Affairs Committee on that hearing, 
on that report, there is no scheduled meeting of the Veterans’ Affairs 
Committee that I have present knowledge of before January. Should 
the chairman elect to call a special meeting of the Veterans’ Affairs 


I will say, 
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Committee between now and January, it would be within his authority 
to doso. 

Mr. Cowtes. The reason I ask that question, Mr. Chairman, is just 
this. I have been here for a number of years, and if they are going 
to remove the office to the point whereby I have got to run to Los 
Angeles or possibly move there, to live in that particular area, to 
avail myself of the immediate benefits that should be available while 
they are in need, for instance in an emergency, or in the case that 
I have to continue chronic treatments, and so forth, out of hospitaliza- 
tion, the earliest report as to the conclusion of this thing is the reason 
why I asked when it would be, whether it would be January, and so 
forth. But if you do not know, then I feel that it is necessary, after 
due consultation with the chief medical officer at the Bay Pines United 
States veterans facility at St. Petersburg, Fla., that I go down there 
to affiliate myself in that community to be as near a facility that is 
already established and that is not removable every 2 or 3 years, or 
4 years, as this San Diego office has been kicked around. 

Mr. Epmonpson. Mr. Cowles, I would say on that point that what 
is San Diegos loss will probably be St. Petersburg’s gain. 

Mr. Cow es. St. Petersburg is the best place in the whole world 
for everything 

Mr. Epmonpson. I hope that you won’t find that happen, but if you 
are in any way not accorded full rights, I hope you will let the 
cominittee know. 

Mr. Cow es. It is the establishment of old age trying to protect it- 
self for old-age security. That is the only reason I am talking this 
way, Mr. Chairman. Because I am at an age where if I don’t settle 
down soon, I never will, except in the grave. 

Mr. Epmonpson. Thank you for your statement, sir. 

The committee is adjourned. 

(Whereupon, at 3: 30 p. m., the hearing was closed. ) 
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